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r1g } -2!Z[% &&D -1g [.  . -1Q0[&' `3/AN' HA1& } fJ6M&' WZAJ0&' &QV 'R+ G . -1-]5&' ?R+) "g } t1i B }

9'!*D ( *3/AVv3< &0J2 3. fm[B }!Z[$&' G> .3J:,' 3^1Q2 H-     lK:]0&' G> )+3M$0&' 9ZQJ&' ' 1C> G } G
 3iZQF G 3i'!*D -2 $;&' *!'Z0&' &M[. ;"[2 4R&' }-2');&' fg 3MQ\ 30i 0Qm. G -U3: 3^< _0[&' N;a1&} G

 ;1& 3^& ]+> 3MJ& -0&Z[< 3"J0B v G  CO& ')1Q/B } S3AFY' `Z/2 30i f+ G>"  O Q1\ _1V30SFD"2":    U. ;W/p
 I3KN fg !G 0&' .Z/pfV30AUv' 7;c&' G -1Qg31"10&' "f01KMA&' 7;c&' `Z/N 3M+ G.  

                                                
2 -  O 1\ _1V30FD :1Qg31"10&'-  !G 0&' .Z/p G }-1N3JN,' 43F'!)&' G 8Z9;&' -QT. } -[.3U 4'!Z$M.20 4G>1955 }"F)"1 O} W)^&' !'*

  $M&' G -V3;mQ& x2uZA&' G}*)V1  }2007  }z17.  
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   43Y01KMA&' G 43[JFd0&'  2Z]mB fg *!Z0&' 'R+ -10+Y ' KNG }        `3_T0&' 'Ra+ fcg ?Re+ 3MAgF'!* ri1UZB 3kN*!>
     rm1&D fo0AM2 4Rq&' H1sKMA&' G> -JFd0Q& -6QAc0&' -101KMA&' =')+Y' ~1/9B fg  1CY' 'R+ H+3J2 w1i W M& }

1U3AND1B3.)C G> 32 "g G> !3i 33  }   fug rw1QV *30AVv' G  aM[&' 'R^<  2 1J0&' G O*3/&' -23MV W). `]C  .
 =')+Y' ~1/9B }   !3yJ. H{F 2 4R&' -JFd0&' _"1+  05 r[\Z0B -101KMB 431T1B' AFD  . r& x5Z2 3. G

 -101KMA&' rAg3/- G f01KMA&' riZQF }   ZB f}g r�AN3". G ?t!i . G ?!G* .!301&     ~#1/9A& f%01KMA&' _'[6&' r)1U
O mJ0&' =')+Y'.  

 fg -101KMA&' -1T1B' AF,' IZ^6. &&D o* mA&'  . +)#< v fT1B' AF,'  "6&' ~2 p  V !G)&' 'R+  5i> H^6&G
-2 $;&' *!'Z0&' O!'*D `3T..    

1. -:0IJ%( 5,(AE%( 4,(5R !6S= FG -9E9U;&%( -9S9'(0&#Q( *A7W=.  
  f-.g 43011<*Y'  34.  6715i       H19:KMA&' G O!'*,'  <=V 6-)?@9B fBCA&' -EF1V30AUv' IZHIQ[&' G -1N3KLJN,' IZNOQ[&' `3QRT.

1B3.)c&' G> -1U3AN,' 43JFd0&3<-  3+ 1k G> -2 "6&' G> }    43T1<*Y' ZV9N 3XM^TB' 30Qi _/B 43F'!)&' >);B  "&
  -2 Z[\$;&' *!'Z _̂`0&' G> -1T1B' AbcdF,3< -fghb3c&' -jkl10Q[&' .  nop$;&' *!'Zrst0&' O!'*D -vwxT&3[. 3z{|.>  -~�!1:3M&'  #$%. -2

    3'MAg [. *G)): f+g  I)[MB *3"Ag -1T1B' AF,' }       *!'Z-0Q& -1T1B' A/F,' O!'*,' 'Z1F!*  2R3&' 85hvG> !> &7A:
 O!'*,' G> -9Qa0&' ?R^& nZM0&' !G)&' G -10+Y' &QV 'Gti! -2 $;&' }       O)V39J. &;QV O!)=\  ?. rA"Q0B 3C0&

 3^g')+> ~1/9B fg -JFd0&'}QAc0&' 432)9A&' _q fg       IZE1&' 43GJFd0&' H&3IV 3+)^K$2 fMA&' -O6}   = Q[2 3S. G>
0&Z[&3<-  }-JFd0&' _;\ * 6&' -0&ZV 8&S fg 30<.  

    &3[0&' )2 N v  "&   N !> )U2 N _W< -Y2G't&' ?R+ rM. -T         _[1Q9A&'  ]b3MV $3_.*D &a&D =)c^2  eCl &g9M. Zi9
       k31ka& -mnJFd0&3< -2 p$;&' *!'Zr0&' .!)tuB fwA&' IZyQ[&'  {|b3MV x~. fT1B' A Fv'  -"#b3C o %p G 4'G*> -

0&' O!'*D -F'!)&3/0V  5i> -2e < -2 $;&' *!'Z } -F!30.  . O!'*,' ?R+  "0AB  &A: 30"9B  5i> 4'G*%< G
   -2 '$;&'  )aM[&' `3+T. fg -JFd0Q& -1Jg3MA&' Ot10&' ~QC `3T. fg O)h'! -&3[g -1T1B' AFD O!'*si 3^.3^.} 

 =)^&' ~1/9B fg -&3[6&' -0+3J0&' G.  
M. G f+ 3M+ 3+3N)a\ 30i -2 $;&' *!'Z0&' O!'*D `3T. fg -101KMA&' -1T1B' AF,' !sg r ":  / )9X6YWE%( Z$'

 / \/09"E%( 67$]E&K 6EB _`A< \6B 6E7= )9U;&%( /3 -"#aE%(  c(5 d0IJ%( 0e;D%6K -f6g%( h(,Ae&%(
 456?%( i  jk6PB _;:AP' L9. j= l(A#    ,. -1UZ&Z1.FZFZ"1F yh30aC GS fUZ2&Z1<     4. -61g [. G -8^U  

 W :;C> -=>^U }  f@AA&' fCDg [0&' )FG[;&' G fUZ&Z1IJFZFZ"1J&' )LM[;&' G fUZOP&Z1;&' )RS[;&'  4'S 4' UV%d0&' _XYiG
 !G 1J0&' G O*3/&' (vd+ !3+S> fg vG> r[\Z0B }   H1+3[60&' G 4'!Z]aA&' ?R+ 43F3"[N' HB  .G)  -_VZ0T.

4' %d0&' (O3m[0&' -10+Y' &QV  4 $;&' *!Z0&' 'R^& }.G G -JFd0&' _C'* fg 3+RC%2 fA&' G -N3"0&' HB  
f01KMA&' _"1^&'  05 r[\Z. *)9B fA&'  }pZM0&' wh3qZ&' f+ 3. G-     faA&' !'G*Y' -cVZ0T. `]eC  . r<

H1KMA&' _C'* 3^< IZ/2  } oZ/9&' G 43;U'Z&' _0T. 3+*)9B fA&' }        O*3g1\ fig O*3k2 &' _mA92 roM. _q[TB 7s19<
 ' Otuv10&' ~xyQCG -{|JFd0&'        G 3~�^h3/< &!"QV -$%JFd0&' lg3'(9B 3*+^&]C  -.. f01A&' G *' 34gY' `367T. f9:g -1<=Jg3MA&

   8?@ABCDEFGHIJKLMNOPQRS&S ~UVWXYZ[\]^_`abcdefghi1/9A& ORklmnopqrstuvwxyz{|}~�cA0&' 43!"#$%&'()*+,-./0123451&j' G 3789:;<=>?@ABCDEFGHIJK+Z0N G 3+!' 0AMNOPQRSTUVWXYZ[\]^_`aF'"* .                                                                                                                              
  *!'Zc0&' O!'*D `3eT. fg -101KMA&' 431T1B' AFv' IZ^60& w2 [A&' 'R+ `]C  .     3g. $3AMAiF'  k"02 -2 m$;&' 

fQ2:  
-  _"$AB -2 $;&' *!'Z0&' O!'*D `3T. fg -101KMA&' -1T1B' AF,' -1&3A&'  b3M[&'  .:  

2. *A7WE%(:              oaM[Q& -q0Q"&' &sM[. HB%u< -1T1B' AwFD H1+3y6. r{2)& !Z}"2 !> )�h3/&' G  1!J0&' &#QV )<v
 4 $;&' }Q& -1Jg3MA&' Ot10&' xN3b G 431T1B' AFv' xN3ai    -%2*3. 4't'1.  ). r< xA0A2 3.G -JFd0

-JFd0&' !3+! Z+ G -2ZM[. G.  
                                                

*   HJ= L(;#+ . 
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       -+/hv --N3". -2 /$;&' *!'Z10&' O!'*D `]A3:' `]5C  7. f01KMA&' _"1^&' &QV IZ^60Q& !ZaA&' 'R+ .3"[N' }
b< xA0AB 719<:  

•  *G): fg -1&]/AFv' G -2 9&'-"#aE%( -%6#, 3^B31T1B' AFD *G): G }     _^9J2 3;. *G)=: f?g G  3A^1QV
3^.3^. ('*>.  

•   G 3CD^mmC xFG5G  IJ.  "0ALMB &OPA: !' RS/&' S3UVcB' &XYQV O!)[\/&' G -1&Gd_̂J0&' G -mQabJ&'  de.  gh1;i !)jk\
 *' gY' O!'*D fg R16MA&' `3T.  3^B31T1B' AFD. 

•          -mng3i fpqg 3^Ai!3st$. G -vwJFd0&3< -yz.3[&' -1T1B' A|}F,' x�!5G f#$g -2 &'$;&' *!'Z)*0&' O!'*D -0+3,-J.
,' G N&3a0&' 431T1B' AF'W CY' -1V 6&' -.3[&' 4'!'*. 

•   1T1B' A/01F,'  O!3345$AFv' !G)789< 3;<=^[A0B G 3?@A1Q[&' O!'*,' G> O!'*,' ;CDEQT.  0GHI5 3+)KLMU'ZB-  _OPQC'*
-JFd0&'. 

•  431&l ~gG -JFd0&' 43p3$N -g3"& ('*Y' H11/B G -1T1B' AF,' -;\' 0&' G -i!3$0&' -1&GdJ. 3^i]A.'
 O!ZmA. -10QV. 

3. '(0&#Q(  PI' L9. j=-9S9:  
    H1SKMA&' ~;UJB -1T1B' AF,' !> fM[2 -101KMB &0JB &A: H1KMA&' &QV -1T1B' AF,' ?R+ ;"[MB !>  . )<v

 -1T1B' AF,' x;A2 H1KMA&' G> }`]C  . :  
•  -W0KM0&' -&3F! (3M< :     -YJFd0Q& t[100&' f]J1h &' !3_p,' }      7a1:  c. 43eJFd0&'  g. 3i+ 1k !G*
) 43p3$M&' } !Z^0T&' G 43.)c&' =)^AJ0&'}-JFd0&' *ZUG ! ;. 4>.( 
•  31T1B' AF' Ot10A. 3^M. _[TB -b3C nG $&  x)cB fA&' =')+Y' G 4323:&'. 
•  fU!3c&' _1Q9A&')f+1;&' (fQC')&'G)f01KMA&' (SWOT. 
• T1B' AF,' !31c&'f. 

4.  -9S9'(0&#Q( n9W;':  
-JFd0&' _/AMB _h');&' !31AC' G 431T1B' AFv' (3M< * T0< }. &&D Rk16MA&' -Q:  }   4ZmmM2 Ro16MA&' !> G

 4 $;&'  aM[&3< -/Q[A0&' 43U31A:v'  . )2)[&' &QV }    I3q^0&' ('*Y -s2* 6&' 4'!3u^0&'  1gZAi }  _wi31^&' G
f01KMA&' 9ZQJ&3< -b3c&' -6QAc0&' 431Q0[&' G 431&j'  G -2!G )&' }-/<3J&' 4'Zmc&' ~gG *)9B 3^Qi G .

6MB H"9B fA&' 4' 1:A0&' Gf+ -1T1B' AF,' R1 :  
• f01KMA&' _"1^&'.  
•  I3^0&' H10aB. 
•  *' gY' 02!)B G !31AC' ) O(36"&' G -1&3[6&'(. 
•  4/g3"0&' HKN. 
• -<3\ &' G 43.ZQ[0&' HKN.  

        ~<3yJ&' fT1B' A{Fv' )}[;&' 4'S W �CY' 3!^.3^. &#&D -g3%5D -2 $;&' *!'Z0&' O!'*s< -b3C wh3qG 3^Qi G
 iR&'.  

  
5. '(0&#Q( ,/5p(>Xq( r9?N' FG -:0IJ%( 5,(AE%( 4,(5R !6S= FG -9E9U;&%( -9S9:   



 16

          -1T1B' A'(F,' *')*VD  ,. 432ZA./J0&' x110U f3g -2 56$;&' *!'Z80&' O!'*D ):U'ZB `]<=C  ?. 8A&S ~C/9A2
-JFd0Q& -.3[&' .)UZB G f61qZ&' �<' A&'  . 432ZAJ. x<!>3 -1T1B' AF,' G -2 $;&' *!'Z0&' O!'*D  1<.  

• 26J',t(  d,(5Q() uK(0&%(:(  -m$NY' &QV -2 $;&' *!'Z0&' O!'*D ti B 71: 3p3;B!' 432ZAJ0&' _\>
-2)1Q/B  5i>  ;A[B G W C> N&3a0& f01KMA&' _"1^&'  05 -[<3B G !' /&'  V O)1[< f+ G -1.Z1&'. 

• >.(A%( @6S't( /o 26J',t(:        T1B' AEF,' -Gmc&' *')IVD O)K:G IZM/B n3O;B!v' 'RQ+ _q fg  G  2ZSmA< -1
   ?RU+ H0WaB �mc&' ?R+ `]C  . G -2 $;&' *!'Z0&' O!'*D  V -&GdJ0&' -^TQ& 3^k]<D H- �mc&' *')VD

 3^T.' < O 1CY'.  
             -Y/2 m&3< vD =')[+Y' ~]1/9B f_g H+3aJB v G -1T1B' AcF,' Re16MB G _1"g$B xi\Z.  kV O)m1[< &o/;B 3^M"&

-2)1Q/A&'}  5i> v ('tUY'  . (tU f+ G.  
• j9X6S't( /o 26J',t(:           `]qC -2 s$;&' *!'Zu0&' 323w)\ fyg  KM&3{< n3};B!v'  �. 4ZA!J0&' 'R+ N0J2

 _:' . --]- `]C  . -1T1B' AFv' *')VD -1Q0V :  
 -  -1T1B' AF,' _h');&3< -2 $;&' *!'Z0&' O!'*D I]VD. 
 - -1T1B' AF,' 4' %d. .!)B  -2 $;&' *!'Z0&' O!'*D.  
 - ;&' G> -mc&' `39B   3^010#aB G {.' %;&' (3'M;& -2 $;&' *!'Z0&' O!'*D &QV )0A[0&' _2) }  ))UZ2

     H&3+[. >)-;B WZA/J0&' 'R1+  . G -2 $;&' *!'Z0&' O!'*D G 31Q[&' O!'*,'  1< `*3;A. *30AV' 3M+
    &34M;B 367^&]C  9:. f<=A&' G -2 ?@$;&' *!'ZBC0&' O!'*D bEF< -HIb3c&' -KL101KMA&' -1T1B' ANOF,' _"QR$B

3[&' -1T1B' AF,' -. . 
•  =6P&E%( 26J',t(:      _TV36A&'  V. `)X<  0AZJ0&' _V36A&' &&D )MAJ2 rUGY' *)[A. G f"1.3M2* n3;B!' Z+

 fQ: 0&' }        3\1Q[&' O!'*,' H^J\ f`g v3b[g ' daMV  -2 f$;&' *!'Zh0&' O!'*D  ;A[B G x<3AA0&' G> }  9!3j$BG
      k0&' fm+ 3o.  q"&G -1T1B' AsF,' Ru16MB G (3M< fg OZ/<)  v. fxA&' 4]C     O!'*D 3z^< H+3|JB !>  ~"02 3 ^&]C  

=)^&' ~1/9B fg -2 $;&' *!'Z0&'.!  
          f#+G  -2 %$;&' *!'Z'0&' O!'*s)< -+b3c&' -101KMA&' -1T1B' AF,3< 3+3M10F 3. fg  0"B -<3U,' 93M+G

 3+R16MB 431&l G 431T1B' AFv' (3M<  b3M[& -2ZA90&' G -Q.3"A0&' -mc&' 8QB } 4'!ZaA&'  . (')A<' &&D
 3^011/B G {h3AM&' ?R+ }      43-1&l G fQC')/&' 31^h3M< `]3C  5. N&3a0&' f\3< x. =)^&' ~1/9B fg H+3JB 4>

-0"90&' -1T1B' AF,' 3^Q0V } H7JTQ& -;JM&3< 0Q/&' -<350< f^g}         39^< _;0[B f=A&' $S3?0M&' yAc2 3C01g 3E.>
rah3aC r& fT1B' AFD $SZ0N _i G O 15i f^g -2 $;&' *!'Z0&' O!'*D    -G1/1;mA&' rB3.tQAIJ. G -2 KM&'

 a9&' v  iR&' _1;F &QV $S30M&' 2[< 3^M.  iRN }       ~K1gZA&' &M&D -2 O$;&' *!'ZQ0&' O!'*D  $3SA9B )U\ G
  3WN31:> 3^)[<  1< }             43YJFd0&' -[[1;p 0]J: &_QV G> W aC> wc\'Z. feg 3gM1[. 3iUSZ0N ~k;mB )m\ 3o0i

  -q.)/0&' -.)c&' G> {AM0&' G> oZJ&' -[1;pG} _C)sB G         I3u^.G wh3wqG ~y1/9B 43{1&l  0}5 $S3�0M&' ?R!+
-2 $;&' *!'Z0&' O!'*D .$S30M&' ?R+  1<  . G:  

 - 0',AvwK xoAyzE<PORTER  :   1A1T1B' A#$FD ~&'gG ~)*/9A2  4R,-&' G } G> O*3/02 &' -1T1B' A23FD
 -5676Q"A&' 29:;6C } 3=>?^Mh3<t& -ABCJFd0&' rEFG.)/B 3IJK. fMNOg (ZQRSMA&' -1T1B' AUVWFDG } &YZ[&D -g3]̂ _5,3<

t1i A&' -1T1B' AFD  oZ6A&' | :& y1acA&' G. 
 - /6;#/ {$9= xoAE< )MILSE et SNOW : (fg  a9M2 : -1V3g)&' -1T1B' AF,' }  *'G a&'

 }  -1<3TAcdFv' G -fg1Q1Q9A&' }  431T1B' AijFv' ?Rlm+ _opi G}    frsg 4 uv$;&'  xyaM[&' &{|QV t~�"B B
    -2 !$;&' *!'Z#0&'  %.  1'[. (ZN &&D $3A9B O):'G _i G -;\' 0&' G R16MA&' G *')V,'.   3)^QiG

                                                
3  -  -;N!$  ONF6 Q(O!$ S"N7 :/(;<T!$ P9$BN)! /'U'+$;*-V$ E9$PV$ - Q(;<#!$? OG$B!$ R;>!$ /NW0N! /'4:"0*!$ EY'N!$ ['>F*! ]KON!$ - ^/'N'_$;@V$ /'#6"U!$ 9$O!$^2006 ^

`99. 
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  3+,M59< `3./T. I)12cB f45A&' 878QB &:;QV �=>/g ti M@AFG ~CD0[. _FG1Q9B &IJ&D $3LA9B } xNO5Z. !ZQR"BG
79;&' -1&3"%D  V 31T^M. $ cN v &A: fN')10&' .31/&'. 

 -TUgG [. W WXC> $S3Z[0N )]̂UZB 3à0i }-1T1B' AcdF,' O!'*,' ffgg }bij< = lm[B:top1i A&' }xrs2ZMA&' } xuvFZA&'G Zxy0M&'
    _{5. $S3}0M&' 2�[< &!&D -g35,3<:   f#mc&' $SZ%0M&' }   f'61"A&> $SZ)0M&'}   1+J6A&' $SZ-0M&'4 }   $SZ/0N 931M+G

f+ -1V g $S30N &QV t"B 2 HKM&' _C).: f01Q[A&' }   $SZ30N &5&D -g35,3< fVZ5Z0&' $SZ0M&' G fQ1Q9A&'
-[.3U *!3g!3+)SWOT( }  G ;g37MA&' -1T1B' A9FD G   N&3;a0&' E39=b> }    �1?mcA&' -A1Q0V $SZC0N }  $SZE0N

J&' *3[<Y' -[;}  1m&' _C). } E3TMJ&' _C). G  }       fGg  15:3I;&' 2K[< 3M^1&D o OmB W QC> _C'). 93M+ G
 O!'*,' ^2!3B `Z: H^B3<3Ai* } T1B' ASFv' _1Q9A&' o p G 4'G*> ycBf }     4'S ('ZUNY' &WQV �Y/g ti M[F

yacA&'G xFZA&' -1T1B' AFD _5. (Z5Z0&3< -\][&' . 3T&' 'R+ fg 3MB3JFd. x\'G -g [0&G  `]]C  . 0N
-1&3A&' -1&3"%,' ^ p +HB 79;&' 'R+:  

 d{B0EH%( !(a"%(:  
 -"#aE%( p(>X3 r9?N' FG ,/5 -}:0IJ%( 5,(AE%( 4,(5R !6S= FG -}9E9U;&%( -}9S9'(0&#~%  X

 d>:(0"K -eeg&E%( -}9k6WI&#Q()EHS (�  
  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                                
* Ahmed hamadouch : méthodes et outils d' analyse stratégique , Ed echihab .1997. 
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-}9`0W%( -$ #q(:  
1 - 1T1B' AFD =')+> )UZB _+-  4)2' J< -aacA0&' -1h36$AF,' -JFd0&3<)EHS( !  

2 -  4)2' J< -aacA0&' -1h36$AF,' -JFd0&3< -2 $;&' *!'Z0Q& O!'*D )UZB _+)EHS( ! 

3 - ! O!'*,' ?R+ wh3qG f+ 3. 

4 - -JFd0&3< -101KMA&' -1T1B' AF,' _1"$B _+  4)2' J< -aacA0&' -1h36$AF,')EHS(  `30[AF3< *HA2

1B' AF,' -/2 m&' -1TSWOT ! 

5 - ! -1T1B' AF,' ?R+ (ZN 3. 

6 - 3;B!' )UZ2 _+n -1TB' AFD _1"$B  1< JFd0&'- ! f01KMA&' _"1^&' G 

7 -  4)2' J< -aacA0&' -1h36$AF,' -JFd0&' -1T1B' AFD _1"$B  1< _.3"A. n3;B!' )UZ2 _+)EHS( 

! =)^&' ~1/9B `3T. fg -2 $;&' *!'Z0b&' O!'*DG 

II     - %(Hh69"0W:  
  

1 - ZA2 4)2' J< -aacA0&' -1h36$AF,' -JFd0&3< -1T1B' AFD =')+> *ZUG 7:3;&' x\)EHS(.  

2 - )2' J< -aacA0&' -1h36$AF,' -JFd0&3< -2 $;&' *!'Z0Q& O!'*D *ZUG 7:3;&' x\ZA24 )EHS(. 

3 - f+ -1F3FY' -2 $;&' *!'Z0&' O!'*D wh3qG "!> 7:3;&' x\ZA2: 

•  w1qZA&')E3m/AFv' }!31ACv' }11[A&'r1UZA&'G  .( 

•  2Z"A&')f0QV }fM^. }-1F'!* I32> }-1MpG 431/AQ. }-1;2!)B 4'!G* }43a< B } G> -1QC'*

-1U!3C.( 

•  t169A&') "J&' }_/M&' }I3[p,'}-1\ A&' }-1&GdJ0&' }-2*3. 4't169BG 4'G][&'.( 

•  -N31a&') -1J6M&' |' .Y'  . -23\Z&'-*3^U,'- -1M^0&'G -  1M1[&' *3^UD- }G &' 1B }  .RA&'

_Q0&'G.( 

4 -  4)2' J< -aacA0&' -1h36$AF,' -JFd0&3< -101KMA&' -1T1B' AF,' _1"$B "!> 7:3;&' x\ZA2)EHS( 

 -1T1B' AF,' -/2 m&' `30[AF3< HA2SWOT .  

5 - f+ -1T1B' AF,' ?R+ (ZN "!> 7:3;&' | A62: 

•  yacA&' -1TB' AFD)*)9. n3$N `3T. } n3$M&' 'R+ fg *!'Z0&' t1i B `Za9&'G

4'(36"&' &QV.( 
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•  xFZA&'G Z0M&' -1TB' AFD)n3$M&' o3mN x1FZB }HT9&' O*32u }=')+Y' x1FZB }

4'(36"&' &QV `Za9&'G !3$ANv'.( 

6 - 3;B!' *ZUG 7:3;&' x\ZA2n -1TB' AFD _1"$B  1< JFd0&'- f01KMA&' _"1^&' G . 

7 - &3< -1T1B' AFD _1"$B  1< _.3"A. n3;B!' *ZUG 7:3;&' x\ZA2 -aacA0&' -1h36$AF,' -JFd0

 4)2' J<)EHS( =)^&' ~1/9B `3T. fg -2 $;&' *!'Z0b&' O!'*DG. 
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III - p(>X3 / 'A"AE%( ,69&cR O6J#3:  
  

1. -#(,>%( p(>X3:  
f+G 3^1&D `ZbZ&' )2 2 =')+> 7:3;Q&:  

• yacA&' H"9< 43F'!)&'  . (ZM&' 'R+ _5. fg ~0[A&'. 
• A&'  . yacA&' 'R+  ;A[2  .  ;A[2 79;&3< rh' -DG -1N3JN,' IZQ[&' `3T. fg O)2)T&' 43aac

=')+Y'  1<. 
• -2 $;&' *!'Z0&' O!'*D `3T. fg  fT1B' AF,' _1Q9A&' _*3;. ~1;mB. 
•  *!'Z0&' O!'*D `3T. fg 79;&' (Z5Z. -2 h'tT&' -JFd0&' fg  11JA&' 0N'ZU 2[< -g [.

-2 $;&'  AF,' O!'*P& 3^&30[AF' W).G-1T1B'. 
• ?'!ZAi)&' O*3^% &QV `Za9&'G f02*3iY' 7:3;&' WZAJ. xg!. 

2. 'A"AE%( ,69&c( O6J#3:  
  

• -aacA0&' -1h36$AF,' 43JFd0&' _C'* -2 $;&' *!'Z0&' O!'*D x\'G y1c$B -&G39..  
• -2 $;&' *!'Z0&' O!'*D x. _.3[A&' fg fTB' AFv' _1Q9A&' o pG 4'G*> ~1;mB  $N.  
• ' <D fg -0+3J0&'fTB' AFv' )[;&' 3^h3mVDG 3MB3JFd0< -2 $;&' *!'Z0&' O!'*D !G* u.  
• 7:3;Q& -10Q[&' 4'!)/&'  2ZmB G 43F'!)&'  . (ZM&' 'R+ fg ~0[A&'.  
• -1[.3T&' G -10Q[&' -;A"0&' (' -D fg -0+3J0&'.  
• raacBG 7:3;&' `Z1..  
• 31Q0VG 310QV -52)9&' x15'Z0&'  .  ;A[2. 

  
  
  
  
  
 
 
 
 
 
 
 
  
  



 21

IV -  ')9X6WEH%( >:>N•: 

1. -9S9'(0&#Q( *A7W=:  
-(%:  -MJ& -1N35&' -[;m&'  $MQ& ;QpY' !')< z3c&' fVZFZ0&' ;Qp> .Z.3\ = [22003  -96a&' fg

1264 3^"N%< -1T1B' AF,': 
•  " -1&3[6&'  .  "0. !)\  ;i%< 3^1QV ~g'Z#. -mC ~1;mB fg )Q;&' 4'Z\ I')cAF' fg  6&'G HQ[&'."  
•   6&'G HQ[&'E J&' O!'*DG �1mcB fg -2 "J[&' O*31/&' fg.  
•  1[. =)+ ~1/9A& O)[. G> -1T1B' AFD  V -TB3N -mC. 
• ]5. `30VY' O!'*DG -F31J&' fg -1iR&' �mc&' I')cAF' &QV O!)/&'G  6&'. 

b& -1JN 6&' -:Q&3< =!3[0&' O h'* .Z.3\ 3.> :PHILIPPE AUZOU et autres b& x<3A&':   
Ed PHILIPPE AUZOU, Paris 2003  -96a&' fg1452 }3^N%< -1T1B' AF,' = [2 r"Nsg:  

 4 "J[&'  6&'  . (tU -1T1B' AF,'G 81A"A&' 431Q0V ^ J. G> f&3A\ _/: fg 43VZ0T0&'  2ZmB  g
3. )Q;< -b3c&' -1V3g)&' _h3FZ&' (Z0T.G -1< 9&' 431Q0[&' (Z0T. H1KMB _0$B fA&'G.  

 431Q0V r1UZBG  11JB  g*)9. =)+ ?3TB' fg -M1[..  
6.)*f(:    

 ~2 p  V 43M1J0c&' waAM. fg -JFd0&' _C'* -1T1B' AF,' IZ^6.  ^qWILLIAMS  'R+  ;A[2G }
-2 11JA&' -g3/5Q& -;JM&3< )2)U IZ^60&' . #rg" V 4 "J[&' _bY' GS IZ^60&' 'R+GCLAUSE WEITZ  r"N%<

 ":> ~1/9A& -"2 "J[&' O"Z/&' `30[AF'  gfF31J&' = p  . O*")9#. =')+ ." fM[B -2 "J[&' -1T1B' AF,'G
 -:3A#0b&' *!'Z0&'G _h3FZ&' _i `30[AF3< O*+)9#0b&' 43F31JQ& R16MA&'G �1mcA&'.  

fM[B -JFd0&' fg -1T1B' AF,'G : 36QF O*+)9#. =')+> ~1/9B Z9N -^+UZ̀#0b&' -Q.3"A0̀b&' `3[gY'  . -VZ0T.
' r1UZBG ~1JMA<*!'Z0& .)"1U *G* .  0)BG IG#)B̀ -"1Jg3MB Ot1. ~1/9B Z+ -1T1B' AF,' =)+G.  

 r1UZB _;: f+ -1T1B' AF,'G)Fil Conducteur ( oZJ&'G $ZAM0&' }n3$M&' !31AC' `3T. fg -JFd0Q&
  Ot10&'G  
-"1Jg3MA&')∗( .,' 4'!' /&' *39Bs< -b3C )V'Z/&'  . -VZ0T. 3^N%< -1T1B' AF,' = [#BG -m;B 0&' -1T1B' AF

{+3M0&'G 43p3$M&' `3T. fg 'R+G _;/AJ0&3<.  
 !3mCY' 3^;1MTBG -JFd0&' !' 0AF'G (3/<  0)B -1F3FY' 4'!31c&'  . -VZ0T. f+ 3)2> -1T1B' AF,'G

-1Q;/AJ0&'.  
 _0[&'G fJg3MA&' !u'ZA&' 8'):D | :& O gZA0&' *!'Z0&'  1.%BG `30[AF' �mc. f+ -1T1B' AF,' &QV

-JFd0&' N&3a& ?!' /AF'. ~1/9A&G  1[.  .u fg -+1;&' -^U'Z. fg -0KM0&' IZ^6. f+ -1T1B' AF,'G
 rB!)\G rA1T1B' AFD 60^g> &QV !*3/&' * 6&' &QV )0A[B !> -JFd0&' &QV 0T2 -Q.3"A.G -1/1/: -1T1B' AFD

rA+1< H1KMA&' rU'Z2 3^&]C  . fA&' -/2 m&' !"*ZaB &QV .3+*)92G 3^"N%< aG)0: )0:> S3AFY' " : -VZ0T.
-1Bj'  b3M[&' !3;AVv'  1[< RC%B fA&'G n3$M&' `3T0< -\][&' 4'S 4'!' /&' S3cBv )V'Z\:  

• n3$M&' `3T.) : -.)C }{AM.\!Z<u }oZF.(  
•  -JFd0&' Z0M& ' %d.)t"19A&' }-2)T&' }x"FZA&' }oZJ&' o' AC'.(...  
• -1Jg3MA&' Ot10&'. 

                                                
•   (RH  =/(;<T!$ P9$BN!$ ^DRH =/(;<T!$ P9$BN!$ E9$Pa ^GRH  =/(;<T!$ P9$BN!$ ;''4+. 
∗  (;W1.: R.Athietard , et autres : stratégies b concepts , méthodes , mise en œuvre, ed dunod paris,p26  
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•  fg Hk3MA&' ('*Y')-6QAc. 4'):G }_h3FG }43p3$N(.. (Z0T.  .  ;i> _"&' !Y (Z0T0&' `]:AF'G
('tUY' . 

 } 15:3;&'  . )2)[&' 0J:G ?32'Gu wQAc.  . IZ^60&' &&D o mA&' "HB H1KMA&' fg -1T1B' AF,' -10+YG
 =Z&!3"& -;JM&3;g)KARLOF(4   :!6E`q( -9S9'(0&#R _:' . -[<!> &&D _Q9B: 

 - (-9TA%A:>:Q( -9W$g% : fA&'G }-JFd0&' r1UZB )h3/&'G  b1J0&' 3^&]C  . )2 #2 fA&' -2e &' f+G
-101KMA&' =')+Y' 3^&]C  . *)9B . -0^0&' 3.>Mission   1: fg 0Qm&' 69B 43U39&' *)9Ag

-1T1B' AF,' *)92 !3J0&'.  
 - fU!3c&' *G* 0&' :' WZAJ. }!Z<t&' W)& 43U39&' _"1+ -g [. 43^UZB }?*ZUG W). }(3;%,

o' ACv' G> xFZA&' }oZJ&'.  
 - fQC')&' *G* 0&' :('*Y'G -1U3AN,' `30&' .>! -1[5G }!3[FY' -1[5G...^&D. 
 - -1T1B' AF,' O!'*,' : ~gG N19a&' !3J0&' !31AC' &QV O!)/&'G Z0M&' }!ZmA&' -1N3".D y1c$B

O*)9.  123[.. 
 - a0&'  . -9Qa. f+ `30VY' O):Gb< O*)9.G -1VZN -0^0< IZ/B N&3 : 

ü 43.)c&'  . -.)C.  
ü O*)9. -U3: (3;%D. 
ü -\)<  1g)^AJ.  h3<u. 
ü -1Jg3MB Ot1.. 

 
 3.>DUHAMEL 3^"N%< -1T1B' AF,' = [1g5 :43NZ". -J0C _0$B: 
• _h3FGG *' g> H)2 (G $. *ZUG | 6B -1T1B' AF,' .  
• [gY' G> 431iZQJ&'  . -VZ0T. H)2 (G $0&' ~1/9B 2 Cl  1Jg3M. -^U'Z. !3pD fg `3.  
•   mC -1N3".DG ^3TN z g f+ _< }3/;J. -gG [.  1k {h3AM&').-1;1:&' >);.:(}  1a c <! dQ)>+ e?

$Of g!, ]A":)23  (i$ c"<( R. ea...{6 
• w1"A&' _U>  .  11:AQ& _<3\ (G $0&')! .( 
•  ^3TM&' Z+ _[6Q& fh3^M&' =)^&'SuccessaANv'G uZ6&' }!3... $!3C -1T1B' AF,' !"ZaB  "02 vG }

!3pD :-Jg3M0&' G> -^U'Z0&' }4")9A&'. 
d;MA&' `Z: ~6ABG -1:]mbv' G> -2Z:Q&' ('ZF -<!3/A. H1+36. 3^QiG }*')[AFv' }OZ/&' t1i B } `]:AF'

z 6&' }w[)&'G OZ/&' -g [. }-1Jg3MA&' Ot10&'G z 6&'G 4')2)^A&' .B &QV ti B 3^[10UG =)^&' ~1/9
-6Q"B _\>G -[6M.  ;i%<. 

2. Fk(0TQ( ,:0D&%( : 
 -1T1B' AF,' -\]mNv' !Z"BG  11:A&' O!'*D f+G  1[. ?3TB' fg _[6&'G -i 9&' O!'*D f+ -1T1B' AF,'G

-1&3A&' 4ve3JA&'  .: 
•  ! 3^/1/9B *' 0&' =')+Y' f+ 3.  
•  ! w[)&'G OZ/&' n3/N -1+3.)fQC'* y1c$B       (b&'{^M0 

                                                
4  -  ;W1. :R.A.thietard , et autres :  ibid: p27  
5  -  ;W1. :R.Athietard , et autres :  ibid: p28  

  
6  -   /(j$23 ^24  :Lkl!$ E9B-.  
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•  ! 4')2)^A&'G z 6&' f+ 3.)fU!3C y1c$B( 
3. )9U;&%( *A7W= : 

 H1KMA&' NQma. _<3/2 : NQma.Organisation   (Z5Z0&' 71:  . fM[2 G :    I3d/B -f1V30AU' O)h:G _i
 O*)9. =')+> ~1/9A& O*Za/. -/2 m< }         ?Rj+ ~l1/9B Hnh]< x<3pp RrC%2 !> )t<v H1vKMA&' =)x+ ~/9A2 &A: G

 =')+Y' }M;A2G        =')z+{& r}/1/9B  0�)B f!A&' -#1h3M;&' *3%[<Y'  '. -VZ0T. H1KMA&' &.    rB3p3)$N HKM+2 7-1:
 4'('tT&' G 4v3aBv' I3KN G -mQJ&' _JQJB G _0[&' H1J/B G yacA&'  . .3F> &QV. _[T2 3. 'R+ G

       vD f/+ 31. *33[<Y' ?R5+ !> !37;AV' &9QV  ;;1g ;i3. )MV -1p' \G 1;&' IZ^6.  . E A/2 H1KMA&'     =V  ?1;[B
  f0ABF &' H1DEKMA&'.      f0GHF &'  JK1k H1MNKMA&' _PQ6:B -ST1h3M;&' *3VW[<Y' ?RYZ+  \]"&.     _`. -bcVZ0T. fefg _hi50A2 4Rkl&'

  -no1p' \G 1;&' )qrV'Z\ G f0tuF &' H1wxKMAQ& _z{[g * }~i   !^KB f#$A&' 43&'F!300&' } 43)*\][&' `],-C  /0. 8&R23i G
  4'*3561/&' G -891&GY' 43;<V30T&'  2Z>?"B fABg H^DEJB fGHA&' -JK1[1;m&' -1N3MNJN,' -PQ1[1;m&' } -ST1V30AUv'  123VW[0&' G

 -M.3"&' H^g')+> G -1[U 0&' .   f0YF &'  [1k H1KMA&' G f0F &' H1KMA&' RcA2 'R"+ G.   E ]A/2 3_0i@ H1aKMA&'- 

           cV tU3eV wg2 [A&' 'Ri+ &k/;2 G 3m^M1< 3o01g O)q0A[. ('tsU>  . !Z"A2 4R&' _"&' Z+ 4R&' ~JM&' IZ^6.  .
H1KMAQ& _.3% H^g H2)/B. 93M+ !Y   _u5. H1wKMA&' xy;mB -Q0^. W C> 0N'ZU :     f{A&' G OZ}/&' x�2uZB G (' !a&'

       =G #[0&' G 3%)2> r'g')+> ~)1/9B &+QV r-1M[2 3/. G -1"1.3M2)&' x<3p H1KMA&' &QV f6)B    xh31$&' !Z3aA&' !>
        _55. -71"1.3M2)&' G -91h3M;&' yh3;ac&' &=QV  gZ?AB 43A01KMA&'  . )2)[&' &&D  1$2 )\ H1KMAQ& :  xMCa0&' } G

.   43E[.3T&' G 4316G$AJ0&' _5. 43+1^&' wQAc }   `3I0[&' 43K<3/NG...  ^M&'.     H1OKMA&' = Q[B -SQ5.Y' ?RU+ !> vD
 -0KM0&' _5. O*)9. 439Qma.  . 43\]mN' }O%$M0&' G> -JFd0&' }      O!'*,' HWQV ?)Ya/2 4R[&' Z]9M&' &_QV

     (3a0AUv'  HcQV feg H1gKMA&' !>  1: fg }   _0i%> Zk+ }    2ZAmJ. O)oV &q&D _s/AM2G    xu0AT0&' 43wNZ". _0y$1& 43
  G -{1&G)&' G -1MpZ&' 4'*39Bv' _5.  ;i> H1KMB fm[A& -1V 6&' 4301KMA&' *)9AB )\ rN> &&D -g35,3< rQ0i%<

 43+1^&' G 430KM0&' wQAc..  -+1+ G> -JFd. &QV  H1KMA&' HF' ~Qm2 30i. r1:]g G> -1V3Mb 6N3i ('ZF
 43.)cQ& -9Qa. G> -2!'*D G> }!> n % -i A$. =')+> ~1/9A& 3+ b3MV  1< ~1JMB 93M+ !Z"2.  

 = [2 G@.AT-7       ~}2 p  �V 3!^1QV ~#6A0&' =')%+Y' 2[< ~1/9B `>  .  1.)cAJ0&' 01B B rN> H1KMA&'
 431&GdJ0&' G wh3qZ&' x2uZB. rg [2 G@*!3N <-  rN%< :    G>  2* '6& fVZ)< -/+JM0&' 43p3$M&'  . -.ZKM.

  5i> .+Z&' );V )09. 3.> 1+1% fM[B H1KMB -0Qi !> )UZg E3 :_"% G -61qG }    --1Q0V  /V O!31;V -61qZ&3g
   -30KM. f56g .38M&' x:0U }  H^M<=;2 3?01g _AB0[&' H1DJ/BG }  H^1FQV !'G*Y' xH2uZB G. H^B3JK;k! G H^B'!)M\ 0OPJ: } G

   H^MR1< 4v3TaBv'  V. -/F3MA. -";% (3$ND G H+*Z^U  1< ~1JMA&'. }      =')X+> &Z&D 'ZQ\a2 !> 'Z[1mA^J2 &`A:
 x10TQ& -gG [.G O*)9. } Z^g _"$&' 3.> : H1KMA&' _"1+ }    fbA&' I3dJ\Y' G !'G*Y' G 43fV30T&' r< )a/2 G

 .3M&' 3^< _0[2 } -NG3[A. -/2 m< H^&30V> HKMB fA&' -\][&' G } *)9. =)+ &&D 'ZQa1& -/JM. G }  'Rh^< G
 3^A[1;m< 4301KMA&' !> yQcAJN } _i31^&' &QV 3+3M[. fg 4ZA9B =')+> ~1/9B Z9N -^UZ0&' 43p3$M&' G

 -i A$. } G -1&G> *'Z.  . 3^.3^. -2*%B &QV 3+)V3J2 3. _"< O%$M0&' G> -0KM0&' *').D H1KMA&' &M[2 )\ 30i
  (31j%Y' G *' lgY'  1< 43\][Q& H"9. I3KN -.3\D H1KMA&' -61qG ItQAJB 30i -2 $;&' *!'Z0&' G `30&' .>!-

 H1nKMA&' 43NZ".-}' G          f0pF! Zr+ 3t. `)v< fV3x0AU' G fN3zJND H1|KMB Z~+ 4R & }     43"62 [A&' t$102 3&. &(Q[& G
                                                

7  - 3"k)- %'_$;@a : n'oB!$ "D;!"@ p*5qA? /(;8$YU!$ /4-rN!$  : O8"4!$ tP"'>!$ uN0!$ ^E9B<06 ;'f v"N*7e$ %)A  : ;'*47"6 ^=a /0'2045  N="k!$ "'wB! M$;2002.  



 24

       _*+0[&'  -.b3MV &01QV 3^&30A34%' Z67+ H19:KMAQ& -<=6QAc0&' }  *' ?@gY' }   _BC0[&' !3EF". }  43HI\][&' }  wh3KLqZ&' }
 -mQJ&' G 431&GdJ0&' } _0[&' H1J/B...^&' }    NCl !G* 0PN'ZT&' ?R+ W):D &QV ti 2 w2 [B _i !> 71:

g -Q1FG H1KMA&'  ;A[2  . H^M.  G fN3JN,' 0N3T&' &QV ti 2  . H^M. G fM6&' 0N3T&' &QV ti 2  . H^M0
 =)+ ~1/9A&.  

0J&D:/   -52): -02)\ O +3q H1KMA&' }         'RR+ !> !3T;AV' &VQV rX[;m< fZ01KMB !3\JND r^N%< !3`JN,' wbZ2 )/g
      ZbQc&' H1dKMA&' !3fi rh.>  jm< flg 3M1MU !3i !> RM.  h3"&'     rQ1"n$B &pQV  ^rJ2 fUZt&Z1;&' 4 }   &&ZvB !> &x&D

rz{B*vG &6}~$AJ0&' H1 !KMB } rA10#$JB -&'2)Q;&' H1)*KMB G }  _,-i 8/0&S &23&D w565 r89A1< A< I3;<\ O >?FY' H1ABKMB !> 3DE0i
    rGB31: fIg 3K^<  M. fA&' -1V30AUv' -+$MA&3< -b3c&' 43JFd0&'}       )TOJ0&' H1QKMB &&ZSA2 7U1: 4ZW02  !> &Y&D

rBu3MU x11$B).1Vu *' .  KN>f0:-1V30AUv' -+$MA&' 43JFd.}-<3MV !3Ac. fU3< -[.3U 4'!Z$M..(  

 = [2GUY ROCHER} r<3Ai fg"I3[&' (30AUv' HQV fg -.)/."8 rN%< H1KMA&' ": 3^&]C  . fA&' -1&j'
-Q"$0&' 43/g'ZA&'  1[N         O*)[9. wh3]qG  _. xa;MB fcA&' -e1p' \G 1;&' yh3gac&' 4'S !'G*{& . "  tii A2 G

 H1KMA&' -10F &' _i31^&' &QV } 431&GdJ0&' (uZB *)9B -101KMB _i31+ &QV fM[2 }   !' k/&' S3mcB' 432ZAJ.
 ~1JMA&' 431&l G . -1. ^&' -1b3c< 302)\ u3A0B 3^N> 30i)-2*Z0[&'  ( G 3^A15 [< u3A0B -52)9&' _i31^&' !sg

  -op1+1;&' 4' rs1:A&' -uv^U'Z. fxyg -{1QV3g  }~5i> !Z !"A& 3#$^A1&*3;B G 3&^ANG .    ().  1VZ+,N H1./KMA&' -121Q0V f4m:B G
4'!3;AVv'9 :  

•  B697%( )9Ee' h(,6J&`( _0$B G } wh36qZ&' G -m$NY' }     G =' 8%,' o3:mN G -<2!'*,' 4301>J/A&' G
-.u]&' -2 $;&' WZ/&'  1gZB 4'!3;AV' 3^[;AB G    I3^0&' G `30VY' w1bZB.  

• r9";&%( h(,6J&`( 30[AF' `]C  . rM1.%B 0B A2  4R&'_0[&' H10aB `]C  . 3^)2Z6BG -mQJ&' `.  
&&D x)c1g H1KMA&' -1M;&' H10aB 3.>: 

 -  _0[&' fg yacA&' -U!*.  
 -  -10F!]&' G -10F &' -U!*.  
 - -mQJ&' 22Z6B G -2ti .]&'.  
 - -1V 6&' 43010aA&' =]AC'.  
 - =' %,' o3mN }0b3M0&' }4]+d0&'.  

 _.'Z[&'  . -VZ0T. &&D -101KMA&' -+1;&' x)cBG  fg _50AB: 
• -9$c(>%(  =(AD%(    )@1/[A&'  B. )D2tB O 1;i 6N3i 30Qi 71: -JFd0&' HT: _5. }   O*3F2u G -H1p' \G 1;&'

 12!'*,' *)V .  
• -*I<q( 'A;':/eg&%( j= -9%6` -T,5 &$` -9`0W%(  B697%( #Je' L9..  
• 5,(AE%( /k6ec :  j9$=62D%( /k64ec / p(>Xq( h6J$*&= j9K -=l(AE%( i  j={6%( !)7ci    L99. j;=

-</0E%( i,(0?%( / -91(0+/09J%(. 
•   ]E' / -9T,6g%(  =(AD%(: 

        -  40?&"E%( - 9J%( i ,(0?&#( 0]B3  B69X)-9P9<6P9=.( 
          -  40?&"E%( 09< - 9J%( i -</0= 0]B3  B69X)-:A=`.(  

  IJ5,3<  3^LMJ6N -OPJFd0&' _RSC'* -UV6QAc. _XYi31+ *Z[\UG &_̂&D fab+1;&' _de.3[&' 4*dgh2 3j0i 01&3lmFY' (ZopMB &rs&D -g3
-Q0[AJ0&' -2!'*,' }  _u0[&' _.3"BG -NG .  1.%A& 3^B3NZ". 43g]AC'  1< ')1U !u'ZB !> 31Q[&' O!'*,' &QVG

 }fQC')&' H1KMA&'  . _i _"$2 G }    -wJFd0&' -1yF3FY' 4' {1:A0&' -}+1;&' G -1T1B' AF,')      �. _!i 7#:3;&' _0[A%J2

                                                
8  -  J.P helfer et autres: management- strategie et organization, 5ed, vuibert, paris 2004, p251 
9  - x'2!$ [':9 ONF6 : ;''4*)! ]KO6 ^ cY72  ^z & P ^ ;8$YU!$1995 ^`79 .  
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M0&'G -0KM0&'G -JFd0&'G H1KMA&' 0N3U fg  ]50. '):'G 3+1% fM[B 3^N> !3;AV' &QV -0U A&' _i3$.G -2Z:Q&' _i3$0&' 4*36A& &M[0&' ;6M< O%$
f[2 $B }-JFd0Q& fM/B 0N3UG 4 $< 0N3U.(                                                    

  
  
 
 
 
 
 
 

          )+,  P802 #"A: :-9S9'(0&#Q( h6<AP=  
4. 4,(5R *A7W= -:0IJ%( 5,(AE%(:  

         4 '()$;&'  +,-aM[&3< -/011M[0&' O!'*,' &345QV 6789/Qp> f;<=A&' 4310?@AJA&' 4*)CDE[B G 6GHIM23;B) *' KLMgY' O!'*D }
   1.)cAOJ0&' }   16qZQ0&'}   _S0[&' 43U\]V }  -2 W$;&' *!'ZYZ0&' ( ..   3\^N%< 3_̂^g [2  a. rcM." :    ef. (thT&' 8j&S

M0&' fg -1N3JN,' 43\][&3< -/Q[A0&' -2!'*,' -61qZ&'-0K.  
      I)lc2 3n0<  1;pF3M0&' (ZrM&' G H"&3t< -0KM0Q& *' gY' &QV `Za9&' r;UZ0< HA2 4R&' n3$M&' 3^N%< 6g V 30i
        H+*Zv^UG H^B3x\3p  z.  |"0. !)~\   ;i> !Z&)";2 H^Q[T2 G 3^A.)C fg (3/;&' fg 0k 2 G -0KM0&' |' k>

3^g')+> ~1/9B G u3TN,.  
3^N%< -2 $;&' *!30&' O!'*D = [B 30i":T. 43p3$N G 43F31FG =')+> HF! fg -i!3$0&' *' gY'  . -VZ0

-JFd0&' 3^< IZ/B fA&' `30VY' u3TND G.  
3^g')+> ~1/9A& -0KM. -2> 3^1&D $3A9B fA&' -2 $;&' *!'Z0&3< ~Q[A2 3. _"< I30A+v' -1Q0V  3^N%< = [B 30i }

    31$bG 3^.')cA&F' &(QV =' *%,' G *!'Z0&' ?R+ (3MA\' _0$2 'R+ G     ~,1/9A& 3.^^1UZB G 30^1QV L3269&' G 3^AN
  345+ 2ZmB G -780KM0&' ='):;+>}      G> H1=>KMA&' r@A1&D )MACDJ2 4RFG&' 4 +ZIJT&'  LMaM[&' 4 OP$;&'  RSaM[&'  UV;A[2 G

          3X^T.' < G 3Z^B3mmc.  0\5 3/;^J. O*)`90&' =')b+Y' ~d1/9B _fU>  h. -JFd0&' }    -2 j$;&' *!'Zl0&' ?Rn+G
g  aMV _i 43;U'G *)92 4!'*D HQF  05 -VuZ. r1 }   G H1pKMA&' (3r)V> -1/;< rA\]V G rAN3". G rAmQF

H^< `3aBv' -/2 p10.  

 02!)B G  11[B G !31AC3< -/Q[A0&' 43F31J&' G 4'(' U,' _i 3)2> -2 $;&' *!'Z0&' O!'*s< )a/2 G
 432ZAJ0&' x10U fg H^AQ.3[. G  1Q.3[&' } -JFd0&' _C'* -Q.3[&' WZ/&' H1KMB &QV _0[&' G }*32u G 3^A/- O

-1U3AN,' 432ZAJ. &QV> &&D -JFd0&3< `ZbZ&' G 3^M1< -1NG3[B ^G! ~QC G O!'*,' -&')V fg.  
    !ZtumB G Zwx0N _z{:' 0< 4 }~. -2  !$;&' *!'Z#$0&' O!'*D G }    !3&'J. `Z)*: !Z5:3,-;&' G E3/0A"&' w23QAC>

       4 5$;&'  7aM[&' O!'*s9< z3;c&' r=UZA&' 'R?+  2ZAmB fg 'Z0^F>  2R&' *'G &' G 3+!ZmB . MC0g    E;A[2  G. H^
 -2 $;&' *!'Z0&' O!'*D `3T. fg _b39&' !ZmA&' *'G! ):> !ZQ23B } 8&S ;"V W 2  . H^M. G } H& !ZQ23Ag

    bI<  -KgG [0&' rAMF'!* &&D o mB  1: O*Za/. -/2 m< H+3J2ost  i       O;A[N G fN3Q5&' rSUZA&' NU UN  W9N G
2 3. _0[&' -+1< H10aB fg 'Z0+3F  2R&' *'G &' ):> !ZQ23B  = Y[ 69=A<A<,q6H?K )Ergonomie (*   ;1[& G

  2ZmB fg-2 $;&' *!'Z0&' O!'*D.   
    !Z]mB H1_J/B  a"02  -b3C -F'!* &&D $3A9B fA&' 43g]ACv'  V  )M&' 2:< G  -2 c$;&' *!'Ze0&' 

 | :&3< f62 4R&' G fBj'  �1J;&' H1J/A&' ~gG:  

                                                
10  -  )4A E;N- :H+e$ {)A "k+$;'}~+? /'N-;!$ ;'f �"A"NU!$/4-rN)!  )K$O!$ S" ^ n0!$ %)A  : E9B<06 ;'f ;'*47"6 /!"-9 ^ /0'2045 /#6"72006^`4.  
*   ;W1.yves chwartz   ^ /'1"41V$ �"-$9O!$ ? "BFT!$ /)U6 ^ /#6"7 �$9B<0620  �?.1955  ^ EOl'l- ^ PO#!$ ;8$YU!$01  ^2007  `38  .  

/')K$O!$ /#'T!$ 

 �$9O>!$ ]')F+ 
 �$c"nl!$ ]')F+  
L8"oB!$ ]')F+  

  

/'79"J!$ /#'T!$ 

  :"0*!$ ]')F+ 
 S"U6 ]')F+

 3"<0!$  
 3"<0!$ L)6  

V$/'U'+$;*- 

%-B*!$ /'U'+$;*-a 
 Y'w;*!$ /'U'+$;*-a 
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•  j:AP&%( -$.0= :  3i 7g1:  2 i$[&' ! /&' _;\ 3. &&D *Z[B G     -k0KM.  m1k G -1h'Zo$V -mq$NY' 6sN }
`3T0&' 'R+ fg  2!3$AJ0&' G  1aacA0&' !Z^q -2')< Hk!.  

•  Z0M&' -Q: . :  1< 3.1900-1942 ∗ }      G fV3u0AUv'  1B "wJ&' IZy^6. -{Q: 0&' ?R}+ fg  ^q 71:
 3^A1V % G -2 $;&' *!'Z0&' O!'*D -61qZ< =' AVv' O*32t< 3.Z0V 4t10B }  f�g 3+)!U'ZB O!G 5 G 

( ^ -23^M< -Q: 0&' ?R+ f^AMB G -0KM. _i2 .  
• @=;%( -$.0=:-1"2 .Y' O)9A0&' 432vZ&' fg !*3a&' _0[&' !ZN3\ !Z^K< -Q: 0&' ?R+ >);B }   1#< 3.

1942-1946  _h3^&' *)[&' G -2 $;&' *!'Z0&' 43p3$N `3T. fg WZ/&' f.Z"9&' _C)A&3< 4t10B 30i
`3T0&' 'R+ fg 43[2 $A&'  . ., G fg _50AB -:&3< -10+> -2 $;&' *!'Z0&' O!'*:  

-  -"#aE%(  AA&"= &$`:  
ü  O(36i 4'S G O /AJ. _0V OZ\  2Z"B.  
ü ('*Y' O*32u G -Q.3[&' OZ/&' 02!)B G -10MB.  
ü -JFd0&' =')+> ~1/9B fg 3^A0+3J.  1.%B G -Q.3[&' OZ/&' &QV -Kg390&' . 
ü -JFd0&' _C'* _.3"A&' ~1/9B. 
ü 6"&' fg O*32t&'-1U3AN,' O(3 
ü 3+ iR& I3/0&' xJA2 v O)2)V _.'ZV &&D -g35,3<. 

- 50W%( AA&"= &$`: 
ü rB!3^. G * 6&' 4'!)/& -;F3M. _0V z g  1gZB.  
ü _0[Q&  0AJ0&' Z0M&' G f61qZ&' I)/A&' z g G _0[Q& 0F3M. $3M.  1gZB.  
ü _C)&' WZAJ.  1J9BG _.3[&' * 6Q& -$1[0&' WZAJ. xg!.  
ü c&' wQAc.  1gZB-23V &' {.' < G 43.).  
ü fM^0&' 35 &' G  .Y' G !' /AFv'  . (ZN ~1/9B.  
ü  -1J6M&' -1VZA&' G *3%!,'  1gZB } -1V30AUv'} *' g{& -19a&' G -2*3aA\v'.  
ü fQ2 30i 3^M. 2[;&'  iRN =')+Y'  . -Q0U O!'*,' ?R^& !> 30i :  

ª -2 $;&' *!'Z0&' _1a9B.  
ª  xg! G 4 $;&'  aM[&' t169B -2ZM[0&' ^G &'.  
ª fM^0&' !3p,'  05 -2 $;&' *!'Z0&'  2ZmB. 

 �1mcA&' fg _50AB fA&' G O!'*,' ?R+ wh3qG ~gG 8&SG}E3m/AFv' }-10MA&' }-N31a&' G t169A&'. 
  -2 &'$;&' *!'Z)*0&' O!'*D wh3,-qG )/02)9B f23g 4356^UZA&' =]A89C' H;k!G} 7=>9B 4Z@AmM2 3CD^[10U !> vD

S H- fA&' W ;"&' wh3qZ&'     &F&D -H61qZ&' 432ZAJJ0&' _L1Q9B G -^U  . 4310JA&' fg  0"2 =]ACv' G 3+ i
W C> -^U  . -1htU  b3MV.  

        -N/2 m&3< 3P+*!'Z. y1RacB &TQV -V0KM0&' O)V3XJ. fZg -2 $;&' *!'Z0&' IZ^6. !31;B  . | :&'  0"2 G
3^g')+> ~1/9B &QV 3+)V3JB fA&'.  

 IZ^6. N15ZB ;1& 79;&' 'R+ fg 3M0^< 3. G         4R\&' !G)^&' !3`1;B Zb+ 3d. !)f/< O!'*,' ?Rh+ wh3jqGG
  4v3lT. G 3^& `Zc0&' 43mQJ&' G f01KMA&' _"1^&' fg 3^[\Z0B `]C  . -JFd0&' =')+> ~1/9B fg r;[QB

  -no6QAc0&' _C)qA&' }    -s^U  uv. -x1V 6&' 4'!'*,' f\3z{;&  -;}JM&3< -1;�!JM&' -#10+Y' G }  f%&g 8()&S _+;\ 3-.^[\Z0B G
&' G O*3/&' 4'!ZaBW C> -^U  .  2 1J0.  

                                                
∗   S"UN!$ $&_  : ;W1. :Q4G ONF6 /($?9 :DRH  ^((OF!$  #6"U!$ x*lN!$ ^ /(9O0l-V$1999 .  
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 H1+360&' G 4'!ZaA&' ?R+ 43F3"[N')4' %d0&' -VZ0T. ( 4 $;&' *!Z0&' 'R^& O3m[0&' -10+Y' &QV }
f01KMA&' _"1^&'  05 r[\Z. *)9B fA&' G -JFd0&' _C'* fg 3+RC%2 fA&' G -N3"0&' HB  .G  } f+ 3. G

IZ/2 fA&' !'G*Y' -VZ0T. `]C  . r< -pZM0&' wh3qZ&' H1KMA&' _C'* 3^<  } 43;U'Z&' _0T. 3+*)9B fA&'
 oZ/9&' G } fA&' G *' gY' `3T. fg -1Jg3MA&' Ot10&' ~QCG -JFd0&' O*31\ fg O*32 &' _A92 rM. _[TB 719<

8&S ~1/9A& ORcA0&' 431&j' G 3+Z0N G 3+!' 0AF' G 3^h3/< &QV -JFd0&' lg39B 3^&]C  ."* .  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 
 
 
 
 
 
 
 
 
 
 
 
  
  
  
  
  
  

                                                
*   HJ= L(;#+ . 
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V  -  -?K6"%( h6#(,>%(:  
1. -9K0(%( h6#(,>%(:  

 &&GY'  1N'Z/&'G 432 KM&' 4> -1QbY' !3"gY' !> &QV !Z5:3;&' ~6A2 }-1Q0[&'  2*310&'  . !')1. 4> fg
 301g -F'!)Q& x)C> 3.G 3^MV 0Ai 3. !' k &QV } 5i> v 4' $[&' fg O!Za9. }O*G)9. !Z"B 3. 3;&3k

B )\ fA&'G )[<=vj' oZ6.  
 ?3TBv' 'R+ ~gG  1J2G }O)V3/&' ?R+  V $ cB v -b3C -6a< -1T1B' AFv' O!'*,'G -.3V -6a< O!'*,'G

 r<3Ai fg 4)Mi `G!3iToutes Les Théories du Management  `30VY' | [< IZ/B 3M+  .G
43aacA&' G> 43F'!)&'  . (ZM&' 'R+ *'G & -1F3FY'- -1ac% -0U B-.  

  .  1k G> O %3;0&' -\][&' 4'S x15'Z. .!*  . H^M.G (Z5Z0&' 0Qb o p  . *'G &' (vd+
 *'G &' H^N%< r1QV ~6A.  "& O %3;0&'Les Gourous  {+3M0&' &&D IZ^60&'  . O!'*,' HQV 'Z[Mb  2R&'

H11/A&'G -[<3A0&'G R16MA&' 4'(' UDG 431&j'G }o m&'G }%> G> 7:3;&' 3^Q0[AF' 3^QiGrAF'!* fg 3^1&D !3- 
E3Ai *)a&' 'R+ fg  KN> (CAROL KENNEDY: toutes les theories du management, 3ed, 
maxima,paris 2003.:    

  
•  pA"<3 -#(,5 :ANSOFF : h32t1g }f"2 .> fF3.ZQ<* E>G -1FG! I>  . )&Gf}"1N3"1.f 

 ? 0V 432')< &)\16  ;A[2 9!Z2Z1N &&D rTB' H- 31FG! fg -MF  �1mcA&3< O!'*,' -/&30V  . =ZJN>
 -MF rA2 KN _"% }fT1B' AFv'1963 )1^iZ& -0KM. !*3k 3.)MV fUZ&ZM"A&' fTM2!3i )^[0< .!* }

 4ZT&' ^]JQ& . -MF !3i r& E3Ai `G>1965  !'ZM[<Corporate Strategy .  
        ' A0Fv' �12mcA&' f4g '!Z6mB  85iY' _:0[&' } 4 <M+ t >;N A1+ ? ;AV' )\ !3i    !Z@J1gG ;&' ?30BF )D\G fT1B

!ZQ23B *!3N < fN3m2 ;&')=ZJN>( -1T1B' AFv' `3T. fg *'G &' )h'! rN%< )fT1B' AFv' �1mcA&'.(  
   fT1B' AFFv' �1HmcA&'  . `3/ANv' -161iG -1T1B' AFv' O!'*,' !ZmB _:' .  V 8)9B =ZJN> -F'!* fg

  -MJF -1T1B' AFv' O!'*,' &&D1979 V!u -L161iG }  MC'* 3O^_  -QJFd0&'  .    6SN3i -1T1B' AUFv' O!'*,' -W1Q0V
     -MYF =Z[JN> 43]F'!* W)_:D1990 Inplanting Strategic Management       aV =ZcJN> 3e^1g 8)g9B

f&30&' WZAJ0&' )MV fT1B' AFv' 9ZQJ&'.  
          -iJFd0&3< {.' k;&'G �1mmcA&' HoJ\  0q5 _s0[&' fug -wb 6&' ry& 691B> 30& 43JFd0&' _C'* r-Z9< ~;pG

' -2ZT&Lock Heed        -1{F3FY' 4' }1:A0&' )�2)9BG 43!JFd0&' _#0V It1N3%"1. -g [0< r& N0F _0[&' 'R+G
O)/[0&' G> -U 9&' 431[5Z&' fg O*ZUZ0&' 4]V36A&'G.  

    -i '$& I3)V  2)+. ;1h! H- ;1h! 0h3N N;b>Lock Heed        -. 6/&Z9B f1A&' )3[< 3501g17    &7&D H9J\03 
   ̀ 3;[&' N2 =JB -Q"?$0& 65 [BG I3J\>  )100  .)AM^. (          fCg  11EJA&' fGg  I1"6A&' fKg =ZMJN> >)O< 3QM+  S.G

  2 Cj' O31: O!'*D �;)&3<G 4 $;&' `3T0&'.  
4' 1:A&' O*31\ !*'Zi  2Z"A& -1T1B' AFv' O!'*,' IZ^6. &QV -JFd. O!3TA&' fg -F!). vG> %$N>.  

       ' &U&D ?3WV* 3Y0. -[1<3T2D {h3]AN &_&D 4*daB  "B H& rB32 KN ~1;mB )[<G       `]cC _e0[g W gC> 43i1&l fkg  m1"6A&
 ^3TMQ& f:3A6. _.3[i fT1B' AFv' 9ZQJ&' &QV -1N')1.G -2 KN 8Z9< fg -MF  2 $V)FCS.(  

431T1B' AFv' _$g &&D -2*d0&' 8QBG ^3TM&' &&D -2*d0&' _.'Z[&' &&GY' 4'ZMJ&' fg .!*G.  
V 79;&' 0T2 v }431T1B' AFv' _$g `Z: v3/.  $N 3+)[< H-    fog 3q0NDG -1T1B' AsFv' -mc&' `]C  . rM

 -JFd0&' O!'*, -1Q"&' 4'(' U,' )-1T1B' AFv' O!'*,'.(  
  . _2Z0BG HV)< -1T1B' AFv' O!'*,' `Z: f&G* &/AQ. `G> I)\ =ZJN>IBM  -MF1973 .  
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   _uJiG ;< 6wM0U3M0&' fg 31Q[&' 43F'!)Q& f<!GY' )^[0&' &&D =ZJN> 3+)[< _/AN'European Institute 
of Adveanced Studies (Bruxells) .  

 -;\' . �;)&3<G 43JFd0&' -1T1B' AF'G -1T1B' AFv' O!'*,' `Z: -1<!GY' x2!3$0&'  . -VZ0T. *3\  2>
  -;[yza&' 43|}+1;&' f�!g ^3#$TM&' _&'.'ZV -)*<350<  ,-;A[B f/0A&' -1T1B' A23Fv' 43iZQ56J&' )89b!G)1979) (1984 (

)1990 ( -<!3/. I)\ 71:fT1B' AFv' 9ZQJ&' `Z: -Qa6..  
  -1T1B' A;<Fv' O!'*,' _>?0V &AB&D -DENG 0&' IZGH^6. `3JKC*D EZMNUG  PQV 8)ST9B =ZVWJNY W YZC> 43\]F'!* f_̀gG

 1:A&' x. w1"AQ& .  $SZb0N !31AC' `]C  . -1N')10&' -F'!)&' fg 3^M. 3N)6AF' !ZQ23B 72): n3/NGSWOT 
fT1B' AF,' _1Q9A&' O!30AF' (3M< fgG.  

)9B 30i!' /&' ('ZN>  V rB36&d. fg 8 :3^< _V36AB fA&' -/2 m&'G }4R16MA&'G }4!'*,' }fT1B' AFv'.  
n3$M&' `3T. )2)9BG !' /&3< 3^A\]VG -1T1B' AFv' =')+Y'  V 8)9B H- . fg =ZJN> _ag W C> O!3;[<

-1Jg3MA&' Ot10&' 3^1g 30i }-1T1B' AFv' O!'*,' 0N'ZU _i.  
 _'6W%a= j=:  

Corporate Strategy -  -;#1965  )fT1B' AFv' �1mcA&' (431&lG H1+36..  
Busniss Strategy -  -MF1969 .  

From Strategic Planning to Management Strategic -  -MF1976 ).    -d&G* ?'!ZfAi* (Zh5Z :
79;&' 'R+ fg -J.3c&' -F'!)&'  KN'.(  

Strategic Management -  -MF1979 3TM&' -15 g fT1B' AFv' ^  
Implaning Strategic Management -  -MF1984  rAV3;p O*3VD1990 .  

  
_&:6?&$=/ _'6#(,5 @k6&</ _'t6?=:  

ü Acquisition behavoir of -u s- manufacturing firms 1946 -1965  
üThe concept of management strategic 1971 
üFrom strategic planning to strategic management 1974 (IBM) 
üManaging strategic surpeise by sesponse to weaksignals 
üStrategic issue management 1980. 
üDispersal positioning in strategic portfolio analysis (1980) avec kirsch et 
roventa. 

  
        'G -/<3jJ&' `3l0VY' `]nC  p. 3r+ 2ZmB HtB fvA&'G rx;Ai  ^%> _[&G       fU!3zc&' _|1Q9A&'  ~V 3 ^1g 8)"9B f$A&

 H1KMAQ& -1QC')&' -+1;&' _.'Z[& -1U!3c&' -+1;&'  b3MV w11"BG -0KM0&' -+1;& fQC')&'G.  
            &0&J0&'G fT1B' A(Fv' _*1Q9A&' o ,p f.g r01&D 32M\ mB 34. 'R6+G 4')82)^A&'G z :6&' }w[)&'G OZ/&' n3/N

 I3KM<SWOT' 3MAF'!* (Z5Z. x. -1Qi &%30A2 'R+G }   &<&D O!3>%,' =ZJN> *'!> 71: -1N')10&'G -2 KM&
       ('Z@N> S3BcBv -1T1B' ADFD 43F1&l xH5GG fT1B' AJFv' 9ZQJ&' fg H"9A&'G ^3TM&' _.'ZV fg H"9A&' EZUG
   ~L1/9A& -N2 h'tT&' -JFd0Q& 3MAF'!* fg )0A[0&' rUZA&' 'R+G }-101KMA&' =')+Y' ~1/9A& -6QAc0&' 4'!' /&'

$A< 3M0\G }3^g')+>H&3[&' 'R+ 43^1UZB ~gG 3^a1c.  
     HP& 3R. 'RT+G *' VgY' O!'*D `3T. fg ?3NRC> -1T1B' AFv' O!'*,' !> Z+  Cl &9M. 3M^TB' 3MN> Z+ o 6&'  "&
   ZXY+ ?3[\N ;AV'  1_̂: fabg -1T1B' AdeFv' -ghmc&'  jk. (tmnTi * pq6&'  stV HQ"Avw&' HyzB r|}NY }8Z�!9;&' f\3#$< f&'g ?))*TN
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 1T1B' A,Fv' -mc&'  V `GY' `GdJ0&'          H.QV f0g -2Q0". 434^1UZA< 3MA6F'!* 38M0[pG }=):^&' ~<1/9B  >VG -
 79;&' 431)A/0& -1UZ&Z1FZFZ"1J&' 4]1Q9A&' 2[& 3MQC*>G (Z5Z0&' I)c2 30< (30AUv' HQVG ;6M&'.  

    r10@J2 3B. 'RD+GMAUFRED KETS DEVRIS     -FJFd0Q& fHJ6M&' _J1Q9A&3<Psycho Analyse de 
l'Entreprise.  

•  0%><68 50W%3ALFRED CHANDLER 1918 :  
 -MF * g!3+ -[.3T<  11JA&' ^2!3B S3AF> f"2 .> 4*3aA\' $!d.1971.  

        1L< 3N. W P;"&' -R1"2 .Y' 43i T$&' !ZVmB H&3[&' 'R+ .!* )1850 @ 1920 (     4)X&G -ZQ: 0&' ?R\+ f^gG
1&30F> &'- 1"2 .Y' 43i $&' -Q"1+ O*3VD fg  &)N3% _.%2 !3i r-39<> `]C  . r&Z\ ): &QV-.  

  b`< 'G*3bN  2R&' *'G &' `G>  .: ''   -1T1B' AdF' xf5G 0hT2      -j101KMA&' -lQ"1^&' xn5G _p;\ -rJFd0Q&''}    RtC> )v\G
 !tA&Z< Oth3UPrix Pultzer    rx&Z: rzQ0V &|QV :La main visible / The visible hand )1989 )  (

-1h 0&' )1&' .( 2> 2g! 710F I*l 432 KN.  
  

 `Z: r6&d. &&D -g35,3<Strategy and Structure  -MF1962     -1~JN 6&' & &D HU "A0&'Stratégie et 
Structure   -MF1962 .  

 x10TB -/2 m< -Q"1+ (3M<G *!'Z0&' y1acBG _C)A&' _h3FGG =')+Y' )2)9B 3^N%< -1T1B' AFv' *): 71:
 (uZ$%&BG -()*1. ^&' 43,-.NZ"0&' _012"< O!3456Ac0&' -1T1B' A89:Fv' R<=>16MA& ~@AB1/9A& -DEFJFd0&' 43HIJNZ". _LMNi  -mQPQRJ&'

-1&GdJ0&'G.  
         fTQ1Q9A&' �Vmc0&' `]XC  Z. 3\1QU  ^^K2G 3`MQ0V  b. (tU 'R+G -1TB' AF,' x;AB -Q"1^&3g  &)N3$& -;JM&3<G
    d11\ )f2d2 Z+G }79;&' -1&3"%D fg -95Z0&'G ?e3M< 3^1QV HB fA&' ;FY'G 79;&' fg fM;A0&' fT1B' AFv'

 mQhF f+ -mQJ&' !>  &)N3%  ;A[2G `3T0&' 3+ fg       7j:3< `G>  &)N3l%  n;A[2G  p5i> v O(3r6"&'G ytacA&' -
    3MAvF'!* !')x1. !> fzg 3M59< x. -m/M&' ?R+ &\]ABG -mQJ&' 22Z6BG -2ti .]&' -10+> &QV )id2G = A[2
             2|[< ~~1/9B O) . `Z"pG =')$+{& )&1T&' ~(1/9A&' !G* 6*&3: !' ,/&' -.2ti . 7019< -21.Z0V -JFd. Z+

-mQJ&' �C `Zm& 4'u3TN,'.  
G  -i 45% -78Q"1+ O*3:;VD f=>g r@A-39<>G rCDA2 KN 60+3FGF )IJ\General Motors  7LM:3;&' ~OP2 p  RSV )UV[< 3XY01g

ALFRED P.SLOAN   ( ^  1[\< 3^.I  ( ^ GII   `$N )bc\G }SLOAN   'Ref+ fhig rkl<3Ai *)na&' 'Rpq+ fstg
 -MF E3Ai `3T0&'1936.  

    !'*,' WZAvJ. &xQV r/1zJMB HA|2 fT1B' AFv' �1mcA&' !> !3%> } &)N3$& -;JM&3<G     =')~+>  1 <  ".G }3$1Q[&' O
         3&^& -Q"($0&' _*.'Z[&' 3,MQQ:G -.1U!3c&' -0+1;&' _21Q9B &4&D 3M\ mB )\G }-0KM0&' _0V -+1<  2ZmB Z+  &)N3%

(Pestel)  -1QC')&' -+1;&' 8&RiG )*' gY' _1Q9B }_0[&' _1Q9B (-&3[g -1T1B' AFD x5Z&.  
[0U HB 3. !)/< {h3AMi I)/B H& (30Q[&' (vd+ 839<>G       -1T1B' A6FD 4> ^38TM& -1:F3F> ;<F%i }43>6&d. f@g 3^

     -1T1B' ABFD _D1Q9A<  &)N3F% I3H\ )\G04    W J;i -L1"2 .> 43i N% ,Searsroebuck, Dupont, Standard Oil 
General Motors .              fPg 3R^< 01TATJB fVA&' -X/2 m&' &ZQV 43i \$&' ?R^+ &`QV rbQ1Q9B fdg 7f:3;&' thi! )\G

G -1U!3c&' -+1;&' 43pZ:5 -^U'Z.        h3j<u  lV 7n9;B I> 3^B3.)pC (ZrMB _t+ }8&S fg 3^B31T1B' AF' f+ 3.
 }*)U !Z^0UG )-;UZ. -1T1B' AFD ) (-1.ZT+ -1T1B' AFD (       {.)v2 -x1V3g* -;&3zF -1T1B' A|FD !3~AcB r N> 3.>

x\Z0A&' &QV  L369Q&  2 Cl  1Q.3[A. G>  2*!Z. 32*Z0V.  
' AF' x;AB 3^AQ"1+ rN%< -JFd0&' H^6B v 3.)MVG  f"g -b3C }3^g')+> ~1/9BG 3^A1i : ~1[2 8&S !sg 3^B31T1B

          `G)$&' `G> }43&[0AT0&' &(A: _*< 43,JFd0&'G -1T1B' A.Fv' f0g _2b360&' 2[;4& -1&GdJ0&' 22Z6B `3T.
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 fg3/5&' (ZMA&' 8&R& x)cB 3^Qi31+ !Y !3.>G (G)+ fg 51[B }4'!3):G O*)[A. 43g3/- &QV 4ZA9B fA&'
F31J&' G> fg [0&' G> f )(3J61Jg.(  

              -89Q"1^&' -<3TA;<F' I)>?V 0;ABJ< _DE$6Q& -GH5 [. 3JK^Nsg -;QMNb _PQi31+ 8STQA0B fVWA&' 43YZJFd0&' !>  1\]: f_`g
 -bcd101KMA&' -1T1B' AfghFP& . fjklgG2001    2*3nop1. frstg -vwxVZMA. -z{|F'!)<  &)N3~�!% $ #$%C _'()2Zp E3+,-1k )/01[<G

  831NG A"&,' )   51;"&' 43i 7$&'O  6gZ9FG "1. } (  !'Z;M[<Inventing The Electronic Century    =2>
 -QbZ< r1UZB fg 3MB*3g> 43F'!)&' ?R+G -;JA"0&' -101KMA&' 4'(36"&'G -JFd0&' HT:  1< -\][&'  V 8)9B

(30Q[&' (vd+ 3^F!* fA&' 0N'ZT&' 2[<  . )i%A&'G _1Q9A&' `3T.G -F'!)&' n3/N )2)9BG 79;&'.  
•  h6#(,5GARY HAMEL )1955(:  

    A?Fv' ?3AB;ANv' 7D:3;&' 'RF+ .!*fT1B'(Intention Strategic)    4'(3HI6"&' G> 4'!)K/&'  MN. 3P\]mN'
 O)1V3/&' )4)V3/&'  2Z"A&' ( RM. ?*Z[b -V F 71:  . 310&3V O ^%  5iY' )h' &' _.3+ 4!3\ !D1994 }

     !ZRSJ1gG ;&' xUV. rXY1g  [\$N 4R^_&' I3ab[&'PRAHALAD   -de[.3U  gh.Michigan    O ^jk%  mn5iY' 3pq0^<3Ai
Competing of The Futur _;/AJ0&' Gtk.  

 -MF }_;/AJ0&' o3;AF' G>1995  -[6M0&' !31;BG -1T1B' AFv' 43F!30.G 4v30[AF' )2)9B *3V> 4R&' _0[&'
3^;QT2 fA&' .       fsg 43uJFd0&' 3w^"QA0B fyA&' -1[{5Z&'  }. 3/QmM. fT1B' AFv'  1"6A&'  V 8)9A2 'R+ E3A"&'

3^p3$N `3T. .   >)�;.  1N'Z!\ _2)[B  V �;)&3< 8)9A2G        o'Z#F>G _%0V _*3';. ~)QCG 43+JFd0&' ?R-+ _/0V
_;/AJ0&' Gt:< _.3+ rMV  ;V 3. 'R+G O)2)U .r1g H"9A&' &QV O!)/Q& _;/AJ0&' -V3Ma< 7:3;&' )MV  ;[2G.  

_5. O)2)T&' H1+360&' Z+ _.3+ rg35> 3.G :         `31T. Z30N f5g H"9A7&'G }fT1B' A9Fv' ?3;;ANv' }-=2)V3/&' O(3?6"&'
n3$M&' . 69;b> ?R+G       )A[<G }-1h36C$AF' -EJFd0< _G0[2 !3Ii _K.3+ 4!3\G }-1T1B' AFv' -:Q&' 4'* 6.  .

      xMNO. _QRS0V !3:1UVW$. -YZ[[.3U  ]̂ _. O!3abcTA&' fefgg ?'!ZAi)ijk&' &mnoQV `Zqrsa:PRAHALAD   .3uvw1/& S3Ayz{F>
            -}~QT. f !g 4v3#$/. -[;&'F 3^)*)[< x,-.  /0$NG !Z23J1gG < -56;B < -89M^0&' ;;<6N _:>?$2 !j'G }-1T1B' AABFv'

Harvard Busness Review G       -D2e!  F. 'ZHM"0A2 &JA: ('ZL5Y' $3NUu NJ0< 43JFd0&' ('!). NaN
 -2)V3/&' H^B3JFd. 4'(36i -g [.G.  

 ! /&' fg _;/AJ0&' !3+! Z+ _.3+ 4!3:& -;JM&3< fT1B' AFv' )2)TA&' !3iG21  W ;"&' 4ve3JA&'  ;A[2 }
     `]PQC  ST. 3MA1&3"VW%D fYZg ?3\]M: p 3_̀. 'Rbc+G fT1B' AefFv' )hi2)TA&' `Zkl: 0noaMB :  -qr2 h'tU 43tuJFd. Zwx9N

-10&3V 4'(36iG _\Y' &QV fMpZ&' x\Z0A&'G -1Jg3MA&' Ot10&3< u3A0B -F!300&'G  "6&' -1T1B' AFD.  
  !3z{iGG.HAMEL      r}~<3Ai f !"g 'R$%+  '()V  +,-;VG }_/00[&' .>! &234QV  6711:A&' x9:;)2Leading The 

Revolution    
G.HAMEL   h'u S3AF> Z+Visiting Professor    A=Fv' O!'*,' f?g  fAg -1T1B'London Busness 

School  �$M0&' !G* 0[Q2 3N31:> Z+G 4]C')0&' fg rA2Z19< u3A0BG.  
 r6&> 3.  Cl !3iG }(Z;F> _i &/AQ. `)[0< I)/2G  6J&3< 3[&Z. !3iG:  

The art of creating value through partnering alliance advantage .  
 -  -JFd0&' !Z^0U _1cB &&D  2 1J0&' &V*r&  1)9A&'G _;/AJ0&' fg.  
 -           }-C1U!3c&' -Eb3C -G1U!3c&'G -I1QC')&' 0KN'ZT&' xM10U fOg _Qb39&' !ZSmA&' !ZaB &&D &V* 30i

        NQUaB -W.3V -Q+YF> ?R[+G } -]JFd0Q& fT1B' A_Fv'  a1"6A&' ~QC fg )V3J2 -Q+FY'  . -VZ0T. ^ pG
 Z0MBG  0AJB !> )2 B fA&' 43JFd0&' _"& 

 - 11&39&'  1g)^AJ0&' H+  .!Z^0T&' yh3aC !_;/AJ0&' fg  1g)^AJ0&' H^M.G ! . 
 - !-Q0A90&' -1Q;/AJ0&' 8QB f+ 3.G !-1&39&' _.3[A&' _h3FG Z+ 3. 
 - !_;/AJ0&' fg 8+&G> H+  .G !!Z1&39&' !ZJg3M0&' H+  . 
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 - !-Q0A90&' -1Q;/AJ0&' 8QB f+ 3.G !-1&39&' -1Jg3MA&' Ot10&' f+ 3. 
 - -1&30&' 4'(36"&'G 4'!)/&' f+ 3. !-Q0A90&' -1Q;/AJ0&' f+ 3.G ! 

          ?Rc+ -eT&3[. Hg- -iJFd0Q& fT1B' AkFv' _m1Q9A&3< 3oM.31\ )qMVG 3sM59< (Z5Z. x. -1Qi &%30AB 4ve3JB ?R+
       -u1U!3c&' -w+1;&' _y.'ZV _{i 4> 4'!)}/&'G _h3�FZ&'G =)^AJ0&' !Z^0T&'G ;g3MA&' _1Q9B ~2 p  V n3/M&'

-!"1QC')&'G .19$%a&' -'(<3U,' (3*+mVD  1&G3-.9. -011/1/9&' 3^A1[345G 7679;&' (Z9:5Z. -<=JFd0&' = ?@[B &BCA: -9
 Cl &M[0< }-1Q;/AJ0&' 3^A1[5Z& �mcA&:  

          `3ET0& fQ;/AGJ0&' dI;MA&' -KF!300& fT1B' AMFv' 3O^+3;AN' O!)Q\ (3SM;& -U2)V3/&' 3^B'(36i  2ZmB -JFd0&' &QV
&&D 43JFd0&' HJ\G }3^p3$N:  

 -  1[N3b :3^p3$N `3T. _0V )V'Z\ -[N3b -JFd0&' .  
 -  -;[$A0&' G> O)Q/0&' 43JFd0&'.  
 -  O 1;"&' 43JFd0&')-m9. ()V'Z/Q&.  

 _5. *ZUZ.  1[. `3T. fg -b3c&' 3+)V'Z\ x1mAJB fA&' 8QB f+GDELL.  
-U.)= :            }43W2 KNG 0YAi _"[% &]QV __< -aT^M0̀#. 43cF'!)i O!Ze$M.  g"B Hi& (3k0Q[&' (vd+ 43F'!* !Y

 fN')10&' 79;&' {h3AM< 3^AN!3/. 0[a2G !Y O %3;. -/2 m< 3M59< (Z5Z. ;6N fg -^UZ. ;1&G -^U  .
     m. (ZoN 3q01g 79;&' fg 3^< `Z0[0&' -/2 m&3< -2 $;&' *!'Z0&' O!'*, -1T1B' AFv' -T&3[0&'  ;A[2 7:3;&'

 !3"A<v'G O)T&'.  
  

• HENRY MINTZBERG )1939:(  
  -[.3U fg  11JA&' S3AF> }_bY' 4)MiMc Gill 32 ANZ. fg`> } ;2!3< 43[.3U fg  h'u S3AF.  

 -1T1B' AstFv' _1"vw$A< ryz-39<> f|}g HA�!+'-    x#$. w&'1"AQ& 43)*JFd0&' -,-Q"1+G -/01Q/[&' 43231Q0[&' } 2 156J0&' I389^.
=')+Y' ~1/9A& -1T1B' AFv'.  

  5i%;<< I3>?\100    AB.  DE5i>G 43GHJFd0&' &JKQV -MN1g' kZNZ. -PQF'!*100  G `3ST/.09   VWV fYZMk Z\]+G }0_̀Ai
aAc0Q& -1M;&3< w2 [A&'-.3V -6a< H1KMA&' fg  1.  

       }')bcM"< }O!3efTA&' fhg -jkaacA. .!')m. -opJ0c& }{.' r<  2ZtumB fwxg  2 zCl -|}VZ0T. x�. t !";NtA1. _$0V
)M^&' }3JN g } !3<31&' }' AQTN'  .  

 r<3Ai Z+ H&3[&' 'R+ r<  ^A%' 3. `G>The nature of the Managerial Work   -M&F  ^q 4R&'1973 
   1(J0Q&  *$[&' !'G*Y' -,<3Ai  "    -.QT. f0g !Z^2$0&' -4&3/.G) (AB Review   B36F'!* 68J.Gr  316:$AJ0&'4 

-1.Z0[&'.  
-;\' 0&'G 6\Z&' O!'*D bm1mcA&' }H1KMA&' }~1JMA&'  V 8)9B.  

 _0V -F'!)< I3\ 30i100     (vd<+ !>  >5iY' &@QV )UZg rUG C &A: }_0[&' !3". `ZC* RM. !3pDG  2).
 o :AJ2 6\Z&' f\3<G }-V3F waN !ZQ0[2 G> *!'Z&' )2 ;&' O(' \G o'!GY' (3).D }wB3^&' &QV * &' fg

 72)9&'  
     -B1UZ&ZM"A&' _h3DFZ&' fFg �H/g }f530&' ! /&'  V !Z6QAc2 v ! /&' 'R+ 4 1J. !> &QV t!3;NtA1. )id2G
              JKV HMNQ"BG }O*3PQ1/&' �ST0NG -mQVWJ&'  YZV 3\])2> H_`Q"B }3^bcJ6N fef+ 43iZQhiJ&'G 4'(' klU,'  no"& O!ZqrmA0&'

p' \G 1;&'         43tuF'!*  wx"& fT1B' Az{Fv' 0}~\' 0&'G }f&3 !0&' 0#$\' 0&'  &'V 8))*9B  ,-. Z/0+G -231"1N3"10&' -561
           t8A;1"&' 8:&S `3<5. &>mV>G }f0@F O)B2)U -DQ"1+  FV 8)H9B 3J0i }31Q[&' O!'*,' -F'!* fg 0aB t!3;NtA1.

-1N3<31&' -1V3Ma&' 43[0T0&'G fQ1h' F,'.  
 ?30F> E3Ai fg rB3F'!* t!3;NtA1. HAC:  
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Mintzberg on Management  `]C20  -MF1989  -MF -1JN 6&' &&D HU B1990 .  
-2 11JA&' -61qZ&' ?R+ 43.tN3"1.  V 8)9BG 3^Q1"$BG -1T1B' AFv' H1+36.  V r1g 8)9B.  

  J2Y' ~$&'G  02Y' ~$&' ~gG  1"6A&'  . 3\]mN' -\]c&' -1T1B' AF,3< } 2 1J0&' _i W)& !Z^$0&' Z+G
 ^0&' _0[& )-1;a[&' -1Q/[&' 431Q0[&' (^0Q&  02Y' ~$&' _0V &QV !' /&' S3cB' xU!>G.  

      -L1MpZ&' -N2 2)0&' fPg -RF'!)&3< I3T\G I3^0&  2 1J0&' ('*> -161i &QV rB3K:]. ti! O 1CY' 4'ZMJ&' fgG
               (ZV5Z0Q&G -X^U  Z. -19\a&' O!'*P^& -`F'!* fbg t!3d;NtA1. xf. 7h:3;&' &j/QA2 )l\G 3n1N3m2 < fpg -9aQ&
    }t!3r<tAM1. -tF!30. (tvU 7:3;&' RC>  "&  b3M[&' _i -F'!* 0[a&'  . }W C> -^U  . -1T1B' AFv'
               x"02 &zA: 3|^1&D _~bZA0&' {h3 AM&'G -"F'!)&' 4'Z$mC t!3&<tMA1.  (V 8)*9AB f,A&' 0.A"&' f0g )TN H&  "&

' }!3"g>G �mC 'Z[5GG _0V 431&lG 432 KN 'ZJ"F> H+  "& }3MAF'!* {h3AM< 3^AN!3/.    72:3;&' 34^1QV )60AV
     -8161iG -:1N')10&' -<F'!)&' 8&R>iG 4 KM&' rh3M< 4'(' UD 71:  .G (Z5Z0Q& ?!31AC' 71:  . -F'!* fg

(Z5Z0&' 'R+ `Z: -[F'G O(' \  . _< t' g  . ~QmM2 H& 7:3;&3g }3^[. _.3[A&' .  
    -/<3@J&' 43BF'!)&' fDg W C%< G> -/2 m< _C)B -gG [0&' H1KMA&' 432 KN 0Qk>G     HFB 3H. 3J^M.G }(ZL5Z0Q&

7:3;&' N1U B 0J: }-/<3J&' 43F'!)&' fg r[5G HB 3. 3^M.G H1KMA&'G O!'*,' ^2!3B fg r[5G.  
2. -:0k({S%( h6#(,>%( : 

 -/1AV fN3g p  KN' :-1T1B' AF,' O!'*,' &&D fT1B' AF,' �1mcA&'  . `3/ANv' }-&G* ?'!ZAi* O!Z$M.  1k  IZQ[&' fg
-2*3aA\v'}' %D)109&' );V n3;Vu =} h'tT&' -[.3U2006\2007  }z5 @ z7  

• &%/q( -#(,>%(: !'ZM[<  1AJU3.:  
" +)Q& -1MpZ&' -JFd0&' -&3: oZJ&' *3aA\' _q fg fT1B' AFv'  11JA&' ~1;mB"  

 B%6*%( :$39&' f<' V ^').  
-9%6P8Q( :11JA&' &&D `3/ANv'G 4ti .]&'G 4ti 0&' �1mcA&'  V 3^1g 8)9ABfT1B' AFv'  .  

d0U;%( B<6S%(:  
 - -1T1B' AFv' 43^UZA&'.  
 - -.)cAJ0&' 01&3FY'. 
 - -F'!)&' !')1. -JFd0&' x\'G &QV 3^p3/FD. 
• -9<6]%( -#(,>%(:  

 !'ZM[<  1AJU3. " -2*3aA\v' -1&30&' -1[5Z&' &QV -i' $&' -1T1B' AFD  ->@`')1b x0T. -&3:-   
 B%6*%( :!Z[Q< !301QF  

d0U;%( ,61Q(:  -1&30&' -1:3M&'  . (Z5Z0&' .!*@     &NQV tPi! }-1T1B' ARF,3< 3^A\]V } -i' $&' IZ^6.
-1&30&' 4' %d0&' _0[AF' 31N')1. }-i $&' {&3[B fA&' -1T1B' AFv' _C')0&'.  

-T1AM&' : x0T0&')`')1b ( -1T1B' AFD fg 3/gZ. !3i)-1U!3c&' -i' $&'(  
• ]%6]%( -#(,>%(-:  

!'ZM[<  1AJU3. :*D   fTg 3+!3VJ. &QV O!3%D }-mFZA0&'G O 1:a&' 43JFd0&' fg -1T1B' AFv' `30VY' O!'
 -JFd0& fQ0[&' x\'Z&'SONERAS -2G' 9a&' 4'* ;0Q&.  

-J%6*%( : -Q1)g Z19..  
6&G3MB :  

 - fT1B' AFv' �1mcA&'. 
 - -mFZA0&'G O 1:a&' 43JFd0&' W). }O 1CY' ?R+ IZ^6.G `30VY' O!'*D.  
 - -F'!)&' !')1.  
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 - {h3AM&' fU!3c&'G fQC')&' y1c$A&' -1M/B 6Q0[AF'. 
 -  7&35&' H&3[&' fg O!'*,'  . (ZM&' 'R+ --')9& 6[U!>G -1T1B' AFv' O!'*, 43JFd0&' *30AV' y/N

f0Q[&' WZAJ0&' &QV &A:. 
• -DK(0%( -#(,>%(:  

3< N0JB fA&' $3AN,' 4'!' \ (3M;& -2)V3/&' 43.ZQ[0&' yh3aC !'ZM[< ?'!ZAi*-1Jg3MA&' -1/;FY.  
 -F'!)&' !')1. : fM01&' fV3Ma&' (3m/&'.  

0&3m&' : $' F fQV *Z0: W' );V  
!/6;':  
 - -2!'*,' 4'!' /&' S3cB' fg 43.ZQ[0&' HKN -10+>.  
 - 4!'*,'  "6Q& fc2!3A&' !ZmA&'. 
 -    fYg 43[.ZQ[0&' !G* yh3]aC u <>G } $3AN,' �1mcB 4'!' \ }$3AN,' O!'*s< z3c&'  "6&'  O!'*D

 &QV ti! {h3AM&' fgG -0KM0Q& -1Jg3MA&' -1/;FY' ~1/9B fg $3AN,' 4'!' \: 
 -  yh3ac&' H+' f+G f&Z0$&' _1a6A&'G }_.3"A&' }^Z5Z&' }-0h]0&' }-1VZ5Z0&' }61\ZA&' }-\)&'

4'!' /&' _)g> S3cBv -.u]0&'.  
• -"=6g%( -#(,>%( :086J= -:0k({S%( h6#(,>%( 67;= 6<nc3 F&%(/4:  

!'ZM[< -&G* ?'!ZAi*: -1T1B' AF,' O!'*,' &&D fT1B' AF,' �1mcA&'  . `3/ANv'  
-F'!)&' !')1. : `')1b x0T.  

-;&3m&' : -/1AV fN3g p  
-JFd0&' : h'tT&' -[.3U-  -2*3aA\,' IZQ[&' HJ\  

-MJ&' :2006/2007  
= $0&' : )109&' );V n3;Vu !ZAi)&'  

-$\3M0&' -MT&  
>.*. &J1V f92  3J1h!  
>.*.  H1+' <D f.3+ZB  
*.  )0:> aG)0:  
*.   0V 4G][&  
*. E3+Z&' );V fJ2ZF  

 -  LNJ%( -9%6P8R:  
          I3_KM&' yh3a/N 9!')cBG fT1B' AeF,' �1gmcA&'  1i< 43kg]AC,' -m/1/:  oV w$"&' fg 79;&' -Q"$. 6Q50B

_.3% I3KMi fN35&' I3KMQ& `3/AN,'G `GY'.  
-9%6P8Q( -$ #3 :  
ü �1mcA&' _+ !430KM0&' O!'*D &QV !*3\ fT1B' AF,'  

               K&' 4> f6g 8&Ri !3i 'SDG =G !-1+1;&'  
ü 3. !-1T1B' AF,'  ~1/9B !G* `Z9B fA&' 43\Z[0&'G 43<Z[a&' f+  
ü     O 23qJ0& fT1B' AsF,' _u1Q9A&' 01&3F>G fT1B' AF,' �1mcA&'  . O*36AFv'  2 2)0Q&  "02 w1i

&' 4' 1:A&'G !ZmA&'-[2 J&' -1+1;!  
ü      O!'*,'  0w5 -y0KM0&' f{g `3}[6&' (')&' &QV 3+ 1-%BG -2 $;&' 4'(36"&'G  2Z"A&' -10+> W). 3.

 -1T1B' AF,'!  
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ü  f&GdJ. )MV fg [0&' t19A&'  V *3[A<,' -&G39.G (3MA\,' I)VG _0[&' 43pZ:5  1-%B W). 3.
B' AF,' O!'*,' -1Q0V fg O %3;0Q& 4 h'tT&' 3MB30KM.!-1T1  

ü 101KMA&' -Q"1^Q& w1i- !-1T1B' AF,' R16MB fg H+3JB !>  
 - h69"0W%( :  

ü         -�.3[&' -!2 h'tT&' 43#0KM0&'G -%.3V 43'0KM0&' f)g fT1B' A+F,' �1mcA&'  1gZB fg y/N )UZ2
-b3c&'G 3^M.  

ü         4!'*,'  -./"6Q& 3^<3[1A12F' I)456V  89V  ;<=%d0i 43?@0KM0&'  BC. )EFG2)[&' fIJg -LMN2e &' ^ZPQ5G I)STV
\! }fT1B' AF,'8&S ;"V &QV `)B fA&' 4'(3M5AFv' 2[< H.  

ü         3V^61&3"B  X. =ZZcAQ& _\< }3^^A1QV3g I)`[< 3b^V3MA\v ;1& -1TB' AF,' -mc&'  V 430KM0&' *3[A<'
3^A<Z[bG  

ü             f&GddJ. W)f& O h1;i -j2 /;VG oZl6A& 3n.D !3pi fT1B' ArF,' �1tmcA&' fvg E!3xTA&' 2[< ^3TN
JM< 3^M1< xA0A&' G> }W ;"&' 430KM0&' 2[<  1:A&' fg -;  

ü          rzTh3AM< fT1B' A|F,' �1~mcA&' 43.3^ FD -"T1AN !3$i -1T1B' A&F,' O!'*,' Z(9N 430KM0&' `Z9B
6\Z&' 4'S fg -1;QJ&'G -1<3T2,'.  

ü            -*Q<3\  ,"& }`3.T0&' 'R0+ f2g -410&3[&' 4360KM0&'  8. 3:. 3<VZN O)1[< -2 h'tT&' 430KM0&' -1[5G
  =>g  @Ah'tT&' `ZC)CD< -FG;i'Z0&'G 7IJ9;&'G .3LM1/Q&  -2*3OPaA\v' 43RS6&39A&'G -UV1&G)&' -i' XY$&' !3[\pD f

 %3;0&' !305AFv'G. 
  
  

 - @7;E%( :A%( @7;E%(Wf F / \,6?E%( @7;E%(  
 d0U;%( ,61Q(:  
4396a&' )V :284 -96b   

 . _i )\ -2');&' fg :      }7^9;&' 431`5 g }-/<3bJ&' 43dF'!)&' }=')f+Y' }-10+Y'  }-1&3"%,' }-.3[&' -.)/0&'
*G):G {^M0&' `Za6&'  . _ag fg 3^U'!*D !G* 79;&'.  
`GY' _a6&' : fT1B' AF,'G 4!'*,'  "6&' !ZmBG O%$N  V 8)9B.  
fN35&' _a6&' : -1T1B' AF,' -mc&' *')VD _:' .G fT1B' AF,' �1mcA&' IZ^6..  
7&35&' _a6&' : fT1B' AF,' �1mcA&' xU' B.  
x<' &' _a6&' :B' AF,' _1Q9A&' 01&3F> !ZmB fT1.  

;.3c&' _a6&' : fg fT1B' AF,' H11/A&'G R16MA&')2)T&' -1T1B' AF,' 43^UZA&' _qO.  
.*3J&' _a6&' : 4396a&' *)V }`')1b x0T. -1T1B' AFD }fN')10&' 79;&'33 -96b.  

 - -#(,>%( @k6&< :  
ü  f;JM&' !' /AF,3< HJAB -+1< _q fg 6//9B -1T1B' AF,' -mc&' -1&3[g.  
ü  ;Q&'G �Qc&' -1T1B' AF,'G -mc&' IZ^6.  1< 839<Y'G 43F'!)&' fg ;.  
ü   `3: fg 3^MV xU' A&' -1N3".D I)VG -mc&' -10F! W). Z+ fT1B' AF,' �1mcA&' t102 `3"%D H+>

       W hCY' 4'!3j;AVv' 2l[< 8&RniG }3p^QUY 6r/6N> fA&' w1&3"AQ& O)A00&' 431m[0&' x. 3^/g'ZB I)V
43<3J9&'G fg [0&' t19A&3i 3^& O)[0&' -0c)&'.  

ü             I)tV }-v1&30&' -x1:3M&'  z. H^gZ|cA& 8~&SG -1T1B' A FD -"mC x$5G  &V 430KM0&'  .  15"&' *3[A<'
-1M6&' 4'!3^0&' -236i  



 36

   1J0&'G �mc0&' !3"g> E!3)B )-:G p{& xU!>( @  93M+27 -T1AN.  
 :G pY' ?R+ fg-  "&' &(QV 4ZA92 4R&' 4 KM&' !3p,'  . 7:3;&' *36AFD     `3*T0&' = 43,.ZQ[0&'  ..  015

  OZ2Tg 93M+ !3i  V -g [0& }-F'!)&' ?R^& 4 KM&' !3p,3< 4 KM&' ?!3pD 7:3;&' !!3\ 71: fT1B' AF,'
'R+ _TJ2 H& 7:3;&'  "& }-2 KM&' =!3[0&' fg.  

 
  

   
  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
  
  



 37

+-2!" &Q>!":  
7/g9! >c85= 0P+*k9! BH7+)  

 %P+*k9!= ^>!s$!u  
  
  

I  -     M8T," _M"m;! ;<>AO>!"J<ta5!"8................"41.  
   - II M8Tp_M"m@" JO7.............................."44 . 
   -IIIFOj!-. _M"m@" JO7 ;fE7<$k]" 2.............."45. 

IV-    9"3W]";<:<ta5!"............................."46.  
 V    -    <ta5!"D-*$ta!"8 2FK>C" =J....................."51. 
VI -  ta! &6- !" J<<45!"J<ta5!" D-*$................."76. 
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I - )9U;&%(/ 4,(5~% -9W"$W%( ,/nS%(:  
 r1QV ~;mM2 3.  J:>  _h3^&' !ZmA&'G IZ1&' 3MB31: !D r"N> Z+";0$&' 69B )2)U v ." _);& *')A.' f^g

|!Y' &QV rQU! x5G !3JND `G>  "6& *')A.' Z+ IZ1&'  "g !DG -/1Qc&' } 3N 1"6B G> IZ1&' 3MB!'*DG
-1.Z1&' rNGd$& !3JND `G> O!'*, *')A.' Z+ 4!'*,' . 43/Q:  . -NZ"A. -Q.3"A. -QJQF  ;A[2 _"&3g rM.G

2[;&' 3^)[< _0"B }<GE3J9&' 3^M. >);2 -/Q: `G> 0J: &QV 3$&' -2') . I30A+v' !> `Z/2  . 93M+
Z23.  A&D x. >)< ]5. -2 $;&' *!'Z0&3< }-/Q9&' ?R+  . >);B rAg [. 'R+G } H)B xFG> =!3[. 93M+  "&

-QJQJ&' fg W C> 43/Q: .  
$!3C HB (30AU' `G> fg r< I30A+v' >)< 7:3;&'  KN fg 4 $;&' *!Z0&3g  IZ2 -1m:A&' `3T.}? g@9 S"5 ,a

/n')K )9*$  : ]A"7  1a /l8qN)!...{11 . 'Z&3\G 3^0Q[2 W' -0"9& -1;QJ&' 0N'ZT&' &&D 'G KN H^M"&
* &' !3iG (3.)&' 936F } 35 &'  1[<  KN>}$c %+)A?&P  ,N-*$c S">: /l8qN!$ {)A %kD;A %} "k)w   1B#T1.

 Q'5P"I %*0w R$ cer_ c"N-~@)31 ($B!"5  g1"FT- ea "0! %)A e %'lF!$ %')#!$ -1. g1a "0*N)A "6)32 ( "( S"5
%k8"N-~@ %k#T1. &P/)...33({12   vD -"h]0&' r& 6;UG>G HQ[&' 0:3b 4 $;&' *!Z0&' 'R+ oZ6B !3i 'R"+G

1J6N y/N 43;i .  1/QmM.  Cj' OZ\ !G "M2  2R&' 'R+ 3N aV fg -J&3<Y'  5i> 3.G ;1Q<D -1QC'* -
3^NZ$1[2.  

!3JN,' r1C> = p  .G |!Y' &&D `tN  1: !3JN,' 510^B >)<  "& . O!'*,' )V'Z\  V *3[A<v' )[<G
W' `ZF! !D `Z/N 8&S )1i%A&G H^/&3C  . H^& -.)/0&' H"9&'G)ρ (`3\:♣   HA"J0B !D 3.  2 .> H"1g 6i B

 ')<> 4)[< 'ZQ)B  & 30^< }fA"MFG W' E3Ai13ƒ   21/M&' H^6&3< 72)9&' 'R+ !Z0QJ0&'G E [&' _;/AF3g
 !Z59;2G rNZF!)2 3. `)< H1KMA&'G O!'*,'  g !')10&' 'R^& -+1J. -2 1B3"2!3i 43.ZF! !Z0F 2 'Z:'!G

 3^F 2 !> _;\ -1iZQF -2 1B3"2!3i 43.ZF! 6N3iG >);0&' 'R+ ~gG 0+'R.G 432 KN !G!Zm2G r1g
Z/2 `39&' x\'GG !Z1i 0N)&''R+ `.  

 -2G30J&' !32*Y' rA&+)VG |!Y' fg ?+Z$BG (30J&' fg >)< H1KMA&'G O!'*,'  g `Z/NG xU N f&3A&3<G
I]F,' H+ ClG } !ZQ23B x. >)< f01KMA&'  "6&' !D 'Z&3\G w:3A0&' fg x5G H- -J&3<Y' r+Z%  "&

T^M. f02*3i> 0Qm0i {^M&' 'R+ {^MN _m< v 93C>  ;T.  "& !G ClGf } H^NY 8&R<  1g A[.  1k 3MM"&
I]K&' fg 6%3V EZ[% W)&  .t&'  . &QV 43/Q:  . -/Q:.  

1. \A1)G3:  
 -MF 3M1Bl _<3/. 3M1U> O 2tU fg )&G _bY' fM1->427 )T. 4'SG -1Mk O F>  . I o }  V H"9&' .!3.

rpZ/F )[< !ZmF!> r1<> .  
  

• \A1)G3 h6EX6"= :  
[&' fM[B !Zp]g> )MV -F31J&'-M2)0&' !Gd%  11JB fg -&') } ;1&G -[1;m&' &QV -0h3\ -&')[&' !%< `Z/2G

= [&' &QV .  
-6QAc0&' 43[0TA&' =)+ Z+ 'R+G 43U39&' (3;%, %$N (30AUv'G }&&D -M2)0&' HJ/2G :O!'*,' } (3g)&'

$3AN,'G }-1J6M&' rBv3:G !3JN,3< 8&S 3^;$. }_/[&' }OZ^$&'G 0):&' .  V 8)9B 30i I3"9&' 436b
!Zp]g> -2!Z^0U fg 0[$&'G *ZMT&'G } H"9B fA&' f+ -6JQ6&' G> HQ[&' !>  V HQ"BG f<'!36&' RC> rMVG

-A<3-  1N'Z/&'G O "1:A. -1N3JN,' `'Z:Y' !Y -2!Z^0T&' } 2)B !> -0"9Q& )< ]g    .  

                                                
11  - %(;w R/;5 :E;>T!$ E9B- ^ /(j$30.  
12  - %(;w R/;5 :E;>T!$ E9B- ^ �"(j$33,32,31. 
13 - L(;= ((OG : 
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2. A*#,3:  
!Ge3C3.  < ;1C3. Z/1N  < ;1&3p ZmF!> }&' ;1N31;Q/F> )&G  . -MF  11N3NZ1Q& 0m&' $ C> 4R384  o

I } 31mJg> r.> }102*3i> fg 3M1Bl fg HQ[B- !Zp]g>.  
 f\3;& rUZ0&' Z+ rNY -F31J&'  g -b3C !ZM6&' _"& -;JM&3< 8&SG =')+Y' _i =)+  1c&' !%< `Z/2 !3i

 !ZM6&'. g G> _0V _"& -1F31J&' -16Qc&' G> fF31J&' rUZA&' >);. `Z/2 ZmF!> !3i  -JFd. _"< z3c&'
3)2> o]CY'G.  

 O319Q& -1\]CY'G -2*30&' 51[&' _h3FG *' g{&  .dB !> 0T2 fA&' f+ -&G)&' !> &QV ZmF!> 8)9BG
 -Q536&')f.Z0[&' _0[&' G> *!Zg )MV -1V' &' -&G)&' .(  

3. W%(6FK(,:  
 H+):> `3\:<'!36&' 0NS 3.f A&'G _B3/A&'G (' a&'  aV fg a3V )\ !3i 'SD 4 "6&' = mA&'G 0a[

fF31J&'G f;+R0&'G } *3aA\' f"N)BG o]CY' *3JgG H"9&' *3Jg (' U f.]F,' H&3[&' 6"0V fA&' &5Z6&'G
<'!36&' _[U 30. I3"9&' �QJBG x0AT0&'f x0AT0&' 323)\ 0N'ZU 2[< fg 9'RNl ();2.  

<'!36&' <&uG>  < !3g p  < )09.  < )09. Z+f }< fg {1FG O)Q;< )&G -MF 9 A&' *]260  4 T+ }
r<3;%  F fg *'):< &&D  U3+G.  

• FK(,6W%( h6EX6"=       :  
O!'*,'G H"9&' ;F>  V HQ"BG -Q536&' -M2)0&'  V HQ"B 3.)MV f01KMA&'G 4!'*,'  "6&' fg f<'!36&' H+3F .

-1V30AUv' -&')[&' f+ ? KN fg -1F3FY' Ot1i &' 6N3iG .  . N;b> -&')[&' IZ^6.G fg O b3[0&' H1+360&'
H1KMA&'G O!'*,' 323)\ -T&3[. }f530&' x. -[1m/&' 3^N> G> ('!Z&' &&D xU 2 4 $;&'  "6&3< !%iG.  

-1/1/9&' O*3[J&' Z+G =)^&' ~1/9B _UY !G3[A&'  V f<'!36&' HQ"BG } -1J6N 01i B -F'!)< I3\ !> )[<
-2 $;&' -+1^&' I3KNG -1V30AUv' rB mgG !3JN,'14   } fN3JN,' (30AUv3< |!Y' O!30V f<'!36&' n A$2G

 r^";%G x0AT0&' fg I3^0&' H11/B  V HQ"BG x0AT0Q& -1.Z1&' -1B319&' !Gd$&' O!'*D fg 43.)c&' fg _.3"A&'G
-Q536&' -M2)0&' )h3\ 436b fg HQ"BG -1N3JN,' 4'!)/&' fg 43g]ACv'G !3JN,' HJT< .  .  2)[;< 3MJ&G

fg 8&S f<'!36&' 431<*> &&D xU!' _1a6A&'  . )2t0&G 'R+ 3M.Z2.  
  
  

4. K(j 8,H>:  
 )%!  < )09.  < )0:>  < )09.))1&Z&' 3<>( } -;p \ fg )&G);&)NY' ( I3V520 4 T+)1126I ( O3gG )[<

 b< f&'t:&'15 -MF }?3U 4'SG -0Q[A. O F>  . }r1<> _5. (3)/&' .!3..  
 O!'*,' HQV fg r< H+3F 3.  . -1Q0[&'G -1g [0&' `30VY' wQAc. fg * 6&' fg -1iZQJ&' 0N'ZT&'  V r-*)9B

xh3Ma&' _)g  V r0Q"BG }H"9Q& -2!'*D -F31F _)g%i 4!Z^0T&' I3KM&'  V 8)9B 30i } `Z/2 !3iG
-&G)&'  V  2)&' _a6<.  

5. \/>$c jK()1332 -1406( :  
&' -F31FG 4 $;&' !' 0[&'  V 8)9A.G (30AUv' HQV ;Fd.8Q0&' ;F>G H"9 }  V 3)2> 8)9BG

 )9&'G G);&'G (30AUv'G *3aA\v'. H1Q[A&'G -1< A&'  V HQ[B 30i.  
0N3T&' 'R+ fg ')<> r1&D !3$#2 v  "& H1KMA&'G O!'*,' HQV fg ')U O 1;i !G)QC  <' -0+3J0g.  

                                                
14  - x!"f {n2H6 :/'n4):  /AB-B6 ]'T-  : ^ ;<0)! Sqk!$ /T*l6 ^ �?;'@1998 ^`91.  
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f. )9&' !G)QC  < )09.  < !30: &' );V )2u Z<> Z+ };NZB fg )&G }A&3< _:A%';2!)A&'G H1Q[ } !3i
-6QAc.  2G'G* r2)& vZTA. .O*31J&' E3;F> G -mQJ&' nG %G -&G)&' O%$N  V HQ"B } -F)M^&'  V HQ"B

-V3Ma&'G } )2)[&3< -)^M&' (30QV &&D &:G>  . Z+G -6QAc0&' 4'!3)9&'G ^2!3A&'G 31g' :T&'  V 8)9B
O b3[0&' 43aacA&'G IZQ[&'  .  .  

6. _I&9<:  
 �F'G fg )&G ! /&'19)15  <ZAi>1844 (-1M2* -Qh3V  . tA1;2v O)Q< fg.  

!3. <ZJ&' O "g Z+ 7:3;&' 4>! 0J:  r$A1N r< H+3F 3.  1<  .)Superman( } o]CY' !> W 2 71:
OZ/&' fg 30NDG w[)&' fg ;1& } ~1/9BG x10T&' =')+> ~1/9A& (32Z\> *' g> fg  1"6A&'  . +)#< ]g r1QVG

-1+3g &' }/2G -&j' _5. 3^B'S ): fg -23k 6J1& 43V30T&' !%< `Z .oZ6A0&' * 6&' &&D !3%>G } = [2 3.
 b3[0&' 4!'*,'  "6&' fg 4'(36"&3<.  
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II - !6E`q( 4,(5R )$` ,/nT:  
+.  ;V 4'*Z^T0& *')A.' f+ 30NDG t' g  . fB%B H& 3MAF'!* !> !31;A& _C)0&' 'R+ fB%2 _b0"#B  1MJ&' 43

 o" mB fA&' ('tUY' 43+.  . �1J< (tU fg Z& G 3M59< (Z5Z0& -10+Y' fm[BG 310i' B 2[;&' 3^)[<
!Z5:3;&'G (30Q[&' 3^1&D }-&3F! 3^&G _b> 3^& -QJQF fg -/Q: !Z"N !%< _;/N  9Mg.  

 0+3F fA&' IZQ[&'G =!3[0&' wQAc.  . -VZMA0&' ?!GRU O!'*,' HQV ")0AF' O!'*,' !Z^q fg )[< 301g 6
fQ2 301g 432 KM&' H+> 6Q50B 71: -1T1B' AF,'15:  

1.l6?',t(/ lAI;%( -:0U<:  
!3JN,' !ZmB *ZUG O "g &QV 3^Q0T. fg 4)0AV' } 2G!'* 3+)h'!)DARWIN ( f+1;&'  1:A&' .!)2

| /M2 w1"A2 v 4R&'G -+1;&' x. w1"A&'G fU!)A&' (31:Y' _2Z9B &QV ? ->G  r<3Ai `]C  ." _b>
('ZNY' " I3[&1859.  

 `30V> 4(3U 30iGF GAUSSES  !Z$1[2  2R&'  1Jg3M0&' !%< f)/2 4R&'G fJg3MA&' (3a\,' >);0<
'Z$1[2 !>  "02 v -/2 m&' ;6M< . -MF -1532 &' 31UZ&Z1;&' `3T. fg r<!3TB `]C  . rMV  + < 3. 8&SG

1934 }-Jg3M0&' ~mM. !Z^qG16.  
2.0U<-9$(97%( -9%>S%( -::  

-[1;m&' H&3V t10B fA&' 8QA< -N!3/. `30VY' `3T. fg -Jg3M0&' ~mM. fg  5i> -2 KM&' ?R+ 79;B . !> vD
 1:A&' -;JNG -Jg3M0&' 4' 1-%B _1T[A& !3JN,' r< t10A2 4R&' ~mM0&'G  "6&' fg  0"B =]ACv' -m/N .

3M0&'  1< =]ACv' !> fg !Z5:3;&' )i> 71:Ot10&' .3F> Z+  1Jg.  
-1V30AUv' IZQ[&' fg _:1+ ^ pG } -1&)T&' >);.)1770-1831 ( -)\3M. O "g )&ZB O "g _i !> rAb]CG

O)2)U O "g %$MB  1B "6&' 2\3MB  .G .  1N'Z\ 3^0"9B fA&' -[1;m&3< O)U'ZA0&' 43\][&3< >);0&' 'R+ �<!
[1;m&'  +'ZK&' x)cB f&3A&3<G !ZmA&'G -i 9&'-1UZ&ZM"B 4'!Z-G (36AC]& !31:Y' 2[< fgG  1:AQ& -1 }

W C> !Z^qG -V3Mb (36AC' .  
3. FW+AE%(  c>E%(: 

 ~JMi -0KM0&' rB3\]V fg !3JN,' -[1;p 0;J< -6QAc0&' w\'Z0&' fg 43;5&' I)VG )i%A&' I)V _q fg
^ZA6. }-+1;&3<  -%AB 3^NZ"& -g35,3< -0KM0&' 69;b> 71: } -d. ' aMV 43+1;&' !31AC' ~2 p  V '

-0KM0&' fg OZ/&'G w[)&' n3/N x. 4')2)^A&'G z 6&' 3^1g RCdB fA&'G -0h]0&'.  
4 .5,(AE%( &$` 4>E&DE%( -:0U;%()Resource-Based Theory:(  

  2ZmA< N0JB -1J1h! 4' 1:A. f+G -2 $<G -2*3. *!'Z.  . -0KM0&' 43NZ". -QV -2 KM&' ?R+ )0A[B
A&' Ot10&'_.'Z[&' Hk! -0KM0Q& O -d0&' -1+1;&' -1Jg3M } 3^A1Q<3\ I)VG O!)M&3< t10AB *!'Z0&' ?R+ 6N3i 30QiG

 1Jg3M0&' = p  . )1Q/AQ& }O 1:A. -1Jg3MB -+1< _q fg _)g> _"$< 3^&]:AF' fg -0KM0&' OZ\ 4*'u 30Qi }
3^:3TN *'uG 3^B'(36i 4*'u 30Qi.  

    III - D%6K 4,(5Q( )$` -+)`0cq( *A$A: 
 
 
 
 
  

                                                
15  -  @"w;!$ 9$Y1 %o"w: /4:"0N!$? /N!B#!$ /'U'+$;*-V$ E9$PV$ ^]8$? 9$P ^{!?*$ /#T2!$ ^ R"NA2004 ^`50 -56.  
16  -  1":;0 />'*A :/'U'+$;*-V$ E9$PV$ {!a  U'+$;*-V$ u'2J*!$ Q6 S">*1e$ ^ E9B<06 ;'f 2$9B*wP /!"-9 ^ ;8$YU!$ /#6"72007 ^`14.  
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                                                          )+,  P803#"A:: A0cq( *A$D%6K 4,(5Q( -+)`.  
2 3. !sg -.3V -6a< H1KMA&' !Z9. Z+ !3JN,' !Zi-1J6M&' rgG qG -1V30AUv' 43\][&' f+ r0"9.  

1. 4,(5Q( h6:0U</  c(>=:  
 ?!G*G  1J0&' 9ZQF &QV ^2!3A&'  ;V !Z5:3;&' )0AV' }-0KM0&' _C'* 4')/A[0&'G !3"gY' } H+ 1J6B fg

`30VY' O!'*D `3T. fg H+ KN 43^UG (3mVDG. 
 
  
  
  

                      &' _C)0&' -F!).                      -1N3JN,' 43\][&'                          f0Q[
-:ZA60&' HKM&'  

                      -2 KN                     fp' \G 1;&' _C)0&'X  G Y                          -F!)0&'
-1g K&'  
                                4!'*,' _C)0&'                O!'*,'                           -1[g')&' -2 KN

!3JN,3<  
                       )+,  P804 #"A: :4,(5Q( h6:0U</  c(>=.                                 -2 KNZ  

    
      !)a0&' :-/1AV fN3g p :AF,' O!'*,' &&D fT1B' AF,' �1mcA&'  . `3/ANv'-1T1B'  } O!Z$M.  1k ?'!ZAi* -&3F! }  h'tT&' -[.3U
2007 }z17    

  
IV - -9E9U;&%( p(>Xq(:  

  3^/1/9A& -0KM0&' &[JB -1h3^N 4v3: f+ -101KMA&' =')+Y' }  . -0h3\ -T53M&' -mc&'  0)AB !> 0T2
3^/1/9A& -0KM0&' &[JB =')+>.H1KMA&' nG %  . n % =')+Y'G.  

7##_M"m@" JO 

X>a!" JO7 

>-:5p4" JO7 

;<?-<A!" 2FOj!" 

;<pF!F<.8$2Y]" 

i-Q0@" 

;<:%!" e<!-?]" 

m-Q5f4" 

_M"m@" D-*$tY8 &k36 

{%<?E%!" &k3C" {'FOA!" &k3C" /*3?" &k"3C" 
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"B )\ =')+Y' ?R+3^N"Z"B !Y -0KM0&' &[JB fA&' -1T1B' AF,' yh3ac&' )2)9B _0$B -1T1B' AFD !Z }
-0KM0Q& f.Z1&' _0[&' ('*>G -1T1B' AF,' R16MA< ~Q[AB -1B31Q0V !Z"B )\G17  .  

1. -9E9U;&%( p(>XD% *6D%( ,:0D&%(18:  
•  fNZ2tA2D1964 :3^/1/9B -0KM0&' `G39B -1Q;/AJ. -&39& O!Zb. 
•  =GtNl1968 : | :&' ?3TB3< -0KM0&' ('*> .31\G r1UZB  . O!'*,'  "0B fA&' !' /&' )V'Z\

EZQm0&'. 
•  =Zi>)ACKOFF(1970 :-0KM0Q& -<Zk 0&' 431iZQJ&'G -M"00&' (35GY'G {h3AM&'. 
• DRUCKER 1974 :3^/1/9B &&D -0KM0&' &[JB fA&' -<Zk 0&' -T1AM&'. 
•  HUSSEY1979 :g -0KM0&' *ZUZ& I3[&' 0;J&')1[;&' W)0&' f }  . r//9B !> `G39B 3. Z+G

-1T1B' AF,' 3^B'!' \ `]C . 
•  BROWN,MOBERY1980 : 4323^M&' 3^N> G> 3^/1/9A& -0KM0&' &[JB fA&' -1Q;/AJ0&' {h3AM&'

f01KMA&' _0[Q& -<Zk 0&'. 
•  GLUECK1980 :B31Q0V *ZUG `]C  . 3^1&D `ZbZ&' fg -0KM0&' &[JB fA&' 4323^M&' 8QB3^. 
• ARGENTI 1981 :-0KM0&' *ZUZ&  0AJ0&' 0;J&'. 
•  BROWN1985 :3^/1/9A& -0KM0&' &[JB fA&' -1Q;/AJ0&' {h3AM&' } _[6Q& -<Zk 0&' 4323^M&' 3^N>G

f01KMA&'. 
• DAFT 1992 :3^1&D `ZbZQ& -0KM0&' &[JB -<Zk . -&3:. 
• PETER,CFTRO 1995 :3+Z9N *Z^T&' -0KM0&' rUZB fA&' 4323:&'. 
•  WHEELEN ,HUNGER1997 : ?u3TND f:;M2 3. *)9BG }�mc. n3$M& -1h3^M&' -T1AM&'

&A.G .-10iG -<ZA". =')+Y' !Z"B !>G 3^A0^0& -0KM0&' ~1/9B &&D =')+Y' ~1/9B 4*d2G .  
2. : ,6D' j9K s6W't( 26?<, j9].6J%(:  

 15:3;Q& -/<3J&' w2!3[A&' fg -i A$. n3/N 8]- 93M+ } 2Z"A& 3N*Z/B =')+{& I3[&' IZ^60&'  V O "g:  
• -1Q;/AJ. O!G 1b _50B =')+Y' }^62 !3[B fg !Z5:3;&' 3^MV  ";V )\GH _5. -6QAc. 4'!3;[<): {h3AN

-1Q;/AJ. }-<Zk . -&3: }-1h3^N -T1AN.( 
• t' g  . 4%B H& -1Q;/AJ0&' O!G 1a&' ?R+ }  539&' &&D f530&'  . _b'ZA& -T1AN 6N3i _<

;/AJ0Q& vZbG_ . 15:3;&' `Z\ 'R+ _1&*G ):3^/1/9B -0KM0&' `G39B } `ZbZ&' -0KM0&' &[JB
3^1&D.( ... 

• =')+Y' ?R+ ~1/9B _U>  . f01KMA&' _[6Q& 431Q<3/&'G 431N3".,'G *Z^T&' x10U -0KM0&' rUZB. 
 

3. p(>Xq( -<69f19:  
-101KMA&' =')+Y' -k31b -161i  V 4' 1J6A&'  . )2)[&' 6.)\ )/& . iRN  6&G3: fA&' 432 KM&' 2[<

-k31a&' -161i  1J6B:  
• BERNARD 1938 :  

                                                
17  -  0B1;@ L("1 P"#- : E9$PV$b9$Pa �"'-"-.S"NA*$ E- ^ ;<0)! ]8$? 9$P^R"NA ^3 P ^� P ^ `254. 
18  -  @"w;!$ 9$Y1 %o"w :/'U'+$;*-V$ E9$PV$ - /4:"0N!$? /N!B#!$ - ^%(ZB*!$? ;<0)! ]8$? 9$P ^ R"NA ^31 ^2004 ^`83.  
19  -  @"w;!$ 9$Y1 %o"w : [@"4!$ %7;N!$ ^ `187.  
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          43[\ZB (30U,3< `Z;\ -1Q0V &M;AB 71: &QVY' &&D ~"g)B -1Q0[< -101KMA&' =')+Y' t3aB
 1FGe 0&'.  

• PAPANDREOU 1958:  
     d0&' z3c%Y' 432Z&GY -VZMA. -61qZi -0KM0&' =')+> 31Q[&' O!'*,' tZaB 2 -.  

• THOMPSON ;MCWEN 1958:  
      -0KM0&'  1< 43\][&' fg 4' 1:A&' ;"[1& !' 0AF3<  1:A2 31i : 3Nu'ZB -101KMA&' =')+Y' w&dB

3^A+1<G.  
• C.MARCH 1963 :  

       11J1h &' z3c%Y' 0"MTB  . _"$AB fA&' -6QAc0&' 436&39A&'  1< )\3[A&'  . =')+> O")V %$MB
         O m1JQ&                '    -1ac$&' -mQJ&'G.  

• SIMON  1964: 
     !' /&' 4RcA0& O)"1/0&' -1N]/[&'  . |G 60&' N< &' H1K[B &QV '*Z1\ =')+Y' )[B.  

• GRANGER 1964:  
       5i> -2ZN3- =')+> &&D -[F'Z&' 43[\ZA&' )2)9BG -1/MBG | V -1Q0V  . =')+Y' I + %$M2

     -1bZaCG 't1i B                             '    `Z/[. f/mM. EZQF%<. 
• ANSSOFF 1965:  

     {h3AM&'G -1&39&' =')+Y'  1< 4'ZT6&' ~Q:& -Q1FZi ! "A. _"$< -0KM0Q& O)2)T&' =')+Y' E TB
-<Zk 0&'.  

• ALLISON 1971 : 1USZ0N &mV>: 
       -  -0KM0&' -1Q0V $SZ0N : _50BG O /AJ. !Z"B =')+Y' -9Qa0&' E39b>  1< (' aQ& _: r;%

-1U!3c&'G -1QC')&'. 
       -  -1p' \G 1;&' -F31J&' $SZ0N : ?R+ -k31a< !Z1M[0&' r1QV ~6A2 3. 0J: t3a#B =')+Y'

=')+Y'.  
• GEORGIOU 1973:  

   +%i *' g{& -1ac$&' =')+Y' t3aB 30NDG 3^B'S ")9< -101KMB =')+> )UZB v-101KMB =') .'R+G 
  V {B3NfF31F ('tN fg `ZC)&' )MV -2 2)0Q& W)0&'  1a\ !3aAN'.  

• DRUCKER 1973 : 
       1FGe 0&'G  2 2)0&' !G3$B &QV (3M< -2!'*,' 432ZAJ0&' fg =')+Y' t3aB } I30A+v' _[T2 'R+G

                                     =')+>G 43\3m&3< '    %< I30A+v' 8&RiG *' gY' ~/92G -0KM0&' =')+
I3[&' N&3a&'.  

 &QVY' WZAJ0&' fg  11T1B' AF,' ('!)0&' _;\  . !Z"B -0KM0&' =')+> -k31b .  1k !Z"B =')+Y' ?R+
(3/;&' ~1/9B -161i &&D �/g &[JB -0KM0&' !Y &&GY' -Q: 0&' fg O*)9..  

 -N"G). !Z"B )\ -1.Z0V 4'S =')+Y' 3^1g !Z"B -Q: . fQB  "&G-N"G).  1k G> } ~1/9B &&D  1"6A&'  1:A1g
3^1QV  10h3/Q&G -0KM0Q& -;JM&3< -N3"0&' .  

-/"JM.G -pZ;). -/2 m< 3^g')+> )2)9B -0KM0&' &QV | 6B -Q: . fB%B 3+)[<G.  
 (G g NA6i O*)[A0&'G O*)90&' _h3F &'G =')+{& 432Z&G> x5Z& O" m). 3^J6N -0KM0&' )TB  1CY' fgG

ZBG W C>O)2)U ~p3M. &&D -0KM0&' xF.  
4. -9E9U;&%( p(>Xq( -<69f FG 40^aE%(  =(AD%(: 
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 *)9B !> -0KM0&' &QV 0T2 'R&G W C> &&D -/mM.  . wQAcB =')+Y' -k31b fg O -d0&' _.'Z[&' !D
3^1g _0[B fA&'  2*310&'.  

• 40^aE%(  =(AD%(: 
      -  0B,(5 B".:fg '!G* 0[QB  2*310&' !>  i!'* W 2 =')+Y' -k31b :  

ü oZJ&' fg -0KM0&' x\Z..  
ü O(36"< *!'Z0&' I')cAF' &QV -0KM0&' O!)\.  
ü 43.)c&' H2)/B fg )2)TA&' G> !3"A<v3< -0KM0&' I30A+'.  
ü H11/AQ& -1VZ5Z0&'  123[0&' x5GG I3J\Y'G *' gY' ('*> WZAJ. H1J/B.  
ü x0AT0&' (3;%D fg -0KM0&' !G*G -1V30AUv' -1&GdJ0&'  .  

  -  E;9K B".:  
ü -0KM0&' =')+> ~1/9BG *' gY' 43U3: -1;QB  1< _.3"BG !u'ZB ~QC. 
ü 31:]a&' x2uZB O!G 54 H^2)V3J.G 31Q[&' 4'!'*,' 4 2).  1< 43mQJ&'G } RCY'G

31UZ&ZM"A&3<. 
ü -0KM0&3< -m190&' -+1;&' fg -Qb39&' 4' 1:A&' x. w"1"A&' ~1/9B. 
ü >G -\)< -0KM0&' =')+> )2)9B3^ANZM1i -0KM0&' ~̀b/9̀#A& 'R+G 3^[.  1Q.3[A0Q& -95'G !Z"B !. 
ü  f"& -0KM0&' fg Z0M&' =)+ ~1/9A& -b3c&' 431T1B' AF,' *)9B !> -0KM0&' -&3F! &QV f:;M2

!' 0AFv'G (3/;&' ~/9B . 
      - \A"%/ B". :-J0C f+ O -d0&' _.'Z[&' !> !ZJ&G W 2)05 (_.'ZV }f+G:  

ü KM0&' ^2!3B-0. 
ü _1)6A&'. 
ü -1U!3c&' -+1;&' _.'ZV. 
ü -101KMA&' -g3/5&'. 
ü -1Jg3MA&' Ot10&'. 

5. p(>Xq( ,9;e' 09:6D=: .3F> &QV:  
• F;={%( >DJ%(: 93M+:  

-  W)0&' O 1a\ :31N)&' -101KMA&' 432ZAJ0&' _;\  . x5ZB f+G.  
         -  W)0&' -mFZA. :4'):Z&'G I3J\Y' WZAJ. &QV x5ZB.  
         -  W)0&' -Q2Zp :_"i -0KM0&' WZAJ. &QV x5ZBG. 3+!3;AVv 79;&' !G39.  05  i (ZM&' 'R+G

31Q[&' O!'*,3< -b3c&' -1TB' AF,' =')+Y'  05.  
• FE9U;&%( AA&"E%( :vG> f01KMA&' WZAJ0&' &QV w1MaA&' !Z"2G }35&3- 4'):Z&'G 31N3- I3J\Y'.  
• -W9FA%( :&&D I3J\Y' 0J: =')+Y' w"MaB -1U3AND =')+> } O!'*, =')+>G -1/2ZJB =')+>

=')+Y' .  
6. p(>7%( -<69f 5A9+: 
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                  )+,  P805#"A: :p(>Xq( -<69f 5A9+.-9OHN!$:  @"w;!$ 9$Y1 %o"w : [@"4!$ %7;N!$ ^ `187 -.  

  
• -9$c(>%( 4,(5Q( FG AA?%(. 
• -9$c(>%( 4,(5Q( FG AA?%(. 
• 69$D%( 4,(5Q( )9+. 
• -0KM0&' ^2!3B.  
7. p(>Xq( /k6ec20:  

H1QF _"$< x5Z#B fA&' =')+Y' yh3aC &QV 'Z/6B' (30Q[&' "!D } iRN yh3ac&'  .G:  
• *")[A&'.  
• 2\3MA&' `30A:' I)V. 
• 310i -k31a&' O!G 5. 
•  2)M60&' N&3a. x. 2\3MA&' `30A:'. 
• &M[0&'  1J6B fg =]ACv' `30A:' I)V. 
• 0A:' I)VO!35 =')+> &&D E]/Nv' `3. 
•  0AJ0&'  "1:A&'.  

fg _50AB -1T1B' AF,' =')+{& yh3ac&' 2[< !3p31B !Z02'! x)2G∗:  
• ^Z5Z&'.  
• -1bZac&'. 
• ~1/9AQ& -1Q<3/&'. 
• _.3"A&'. 
• H^6&'. 
• -1&Z;/0&'. 
• -;\' 0Q& -1Q<3/&'. 

  

                                                
20  - P / 0B1;@ L8"1 P"#- :2;w, [T- %7;6 ^ `249 -250. 
∗  - ;W1.: Raymond Alain Thietart et autres: strategies b concepts, methods, mise en oeuvre,ed dunod,paris 2005,p38  

_M"m@" J<f  
 -<Oj!" 

 

 _M"m@" d <F4!"  
;<pM-3" 

 

 _M"m@" d <F4!"  
"3!";<Ok 

 

 {@M-5!" MF%5!"  
;:ta:O! 
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V - %(HH&H;HU9HH):  
      -5F'!)&' 4v37T. H9+>  ;. -=101KMA&' 43?F'!)&'  ;A[B        G H1AKMA&' G ;6MC&' HEQV  G (3G0AUv' HIQV fKg

 *3aA\v' } -1NZi -6b H1KMA&'  ;A[2 G }       G 4 M$;&' 9ZQOJ&' HQ^g 3SN*!> 'SD G !ZU"&' ~WQC >);. 3^1QV ;F%B
         Y$;Q& HKM[0&' _]V36A&' !')_1. raNY 43c01KMA&' !')e1. _C)N !> )<]g -1QV36< rB!'*D  .  "0A&' } )g&  =ZiF W

 `Z: -.3V -QbZ: fm[N `3T0&' 'R+ .      6kmk fmA&' 43o2 KM&' G 43qF'!)&' &s&D IZ^60&' )2)9B  . 3\]mN'
 1MJ&' 4' $[& HQ[&' 'R+ `3T.-        xu\'Z&' !> vD Hw^6&' -Q^yFG  &{&GY' -}Q+ZQ& -m1�J< G);B H1KMB -0Qi &Q[&G

 8&S ;"V 6;52.     31< -!m2 C _"#% &%QV `3'0VY' 2[;)& 01B B * T. Z+ H1KMA&' !> 2[;&' )/A[2 )\ G  -+1N
`30VY' _.3"B W).  1;B21 Z: ;F%B 8h3% G )/[. !')1. rN%< 6A;-> 43F'!)&' !> vD& 0+'R. G 43^UZB r

 r.Z^6. H1KMA&'@rah3aC rh*3;. .  

1.  )9U;&%( *A7W=:  

 )(Z5Z0&' 'R+  .  5i> O*36AF]&}&&D xU!':  &' );V fQV'f;QU ou :H1KMA&' (30AU' HQV: Z0&'G 4]"$0&'G 8' AQ& _C).  (Z5{^M0&'G }

-2!)M"F,' } -1[.3T&' -g [0&' !'*1999)(.f0%3^&'31iZ&:-0KM0&' 432 KN}-2Z< A&' G -1J6M&' 43/1;mA&'  ;c.}-M1mMJ\ $} -V3;mQ& W)^&' !'*

 $M&' G}-Q1Q.  1V.(  
   H1-.KMA&' NQm01a. _34<3/2 : NQm67a.Organisation     (Z9:5Z0&' 7<=1:  ?@. fBCM[2 G :  O)EF:G _HIi

2 m< I3/B -1V30AU' O*)K9. =')+> ~1/9A& O*Za/. -/22  }        x<3Mp ROC%2 !> )Q<v H1SKMA&' =)U+ ~W/9A2 &YA: G
 =')+Y' ?R+ ~1/9B I(]2 }   =')[+{& r]/1/9B  0)B fA&' -1h3M;&' *3[<Y'  . -VZ0T. H1KMA&' &M;A2G.  7_1:

      taT&' G 4v3caBv' I3eKN G -mQgJ&' _iJQJB G _k0[&' H1J/B G yacA&'  . .3F> &QV rB3p3$N HKM2 4'('
.AV' &QV  ;1g ;i3. )MV -1p' \G 1;&' IZ^6.  . E A/2 H1KMA&' _[T2 3. 'R+ G    fm+ 3o. *3q[<Y' ?R+ !> !3;

[B vD f0F &' H1KMA&'  V  1;. f0F &'  1k H1KMA&' _6:B -1h3M;&' *3[<Y' ?R+  "&.   -sVZ0T. fug _50A2 4R&'
* i  ^KB fA&' 43F!300&'  . &' G f0F &' H1KMAQ& _[gV'Z/ -1p' \G 1;&' ) }   43w\][&' `]yC  . 8&Ri G

  -{|1[1;m&' 4'*3~�1/&' G -!"1&GY' 43$%V30T&'  2Z'("B f*+g H^-.JB f01A&' -341[1;m&' -1N367JN,' } -9:1V30AUv'  123<=[0&' G
 -M.3"&' H^g')+> G -1[U 0&' .   f0?F &'  A1k H1KMA&' G f0F &' H1KMA&' RcA2 'R"+ G.   E CA/2 3E0i@ H1GKMA&'- 

R&' ~JM&' IZ^6.  .           IV tU3KV wM2 [A&' 'RO+ &Q/;2 G 3S^M1< 3U01g O)W0A[. ('tYU>  . !Z"A2 4R&' _"&' Z+ 4
H1KMAQ& _.3% H^g H2)/B. -Q0^. W C> 0N'ZU 93M+ !Y   _[5. H1]KMA&' x_;mB:      faA&' G OZc/&' xe2uZB G (' ga&'

       =G i[0&' G 3k)2> rmg')+> ~o1/9B &qQV rs1M[2 3u. G -1"1.3M2)&' x<3p H1KMA&' &QV f6)B  !ZwaA&' !>   xh3y$&'
      M;&' yh3{ac&' &}QV  gZ�AB 43!01KMA&'  #. )%2)[&' &&D  1$2 )\ H1KMAQ&    _'5. -)1"1.3M2)&' G -+1h3 : xM-a0&' } G

   43/[.3T&' G 43161$AJ0&' _5. 43+1^&' wQAc. }   `330[&' 435<3/NG...  ^7&'. 8+ !> vD    H1:KMA&' = <[B ->Q5.Y' ?R
3\]mN'  -0KM0&' _5. O*)9. 439Qma.  . }M0&' G> -JFd0&'  O%@$ }     O!'*,' HBQV ?)Da/2 4RF&' ZH9M&' &JQV. 

                                                
21  - Q(O!$ Q(Z M"'D :t;8$YU!$  A"0H!$  n'oB!$ "D;!"@ p*5qA?  :$;=V$ hB)4!$ - E9B<06 ;'f %'W0*!$? ]N#!$  n0!$ %)A  : ;'*47"6 /!"-9 - /#6"7 /0'2045 ^

 N="k!$ "'wB! M$;=a^2001. `91. 
22  -  T)7 \Z$;!$ OTA  )A :%'W0*!$ v"N*7$ %)A :4k0N!$? vBDBN!$? �ql<N!$? "$;*)! ]KO6 ^/(9O0l-V$ ^ /'#6"U!$ /:;#N!$ 9$P1999 ^`16.  
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     (3L0AUv'  HNQV fPg H1RKMA&' !>  1: fg }   _0T%> ZV+ }AM2G      43XNZ". _0Z$1& 432ZA\J. O)^V &`&D _b/   xd0AT0&'
  G -f1&G)&' G -1MpZ&' 4'*39Bv' _5.  ;i> H1KMB fm[A& -1V 6&' 4301KMA&' *)9AB )\ rN> &&D -g35,3< rQ0i%<

3+1^&' G 430KM0&' wQAc. 4.  -+1+ G> -JFd. &QV  H1KMA&' HF' ~Qm2 30i. r1:]g G> -1V3Mb 6N3i ('ZF
a. G> -2!'*D G>3 43.)cQ& N& }-i A$. =')+> ~1/9A& 3+ b3MV  1< ~1JMB 93M+ !Z"2 !> n %23.  

 = [2 G@.ZU- >  .  1.)cAJ0&' 01B B rN> H1KMA&'U      ~h2 p  jV 3l^1QV ~n6A0&' =')p+Y' 2[< ~1/9B _
qZ&' x2uZB wh3  dJ0&' GG 431&. rg [2 G@*!3N <-  rN%< : G>  2* 6& fVZ< -/JM0&' 43p3$M&'  . -.ZKM.

 5i>24  . 1+1% fM[B H1KMB -0Qi !> )UZg E3+Z&' );V )09. 3.> :_"% G -61qG } -1Q0V  V O!3;V -61qZ&3g
   -r0KM. ftug .3wM&' xy0U }  H^M{|;2 3~01g _ !0[&' H1#J/BG }  H^1%QV !'G*Y' x'2uZB G. !))\ 0+,J:H^B3./;k! G H^B' } G

   H^M11< 4v33aBv'  5. -/F3MA. -";% (3$ND G H+*Z^U  1< ~1JMA&'. }      =')7+> &9&D 'ZQ;a2 !> 'Z[1mA=J2 &?A:
 x10TQ& -gG [.G O*)9. } Z^g _"$&' 3.> : H1KMA&' _"1+ }    fAA&' I3CJ\Y' G !'G*Y' G 43EV30T&' r< )a/2 G

 .3M&' 3^< _0[2 }m< H^&30V> HKMB fA&' -\][&' G -NG3[A. -/2  } *)9. =)+ &&D 'ZQa1& -/JM. G }  'RG^< G
 3^A[1;m< 4301KMA&' !> yQcAJN } =')+> ~1/9B Z9N -^UZ0&' 43p3$M&' G _i31^&' &QV 3+3M[. fg 4ZA9B

-i A$.25  } -1&G> *'Z.  . 3^.3^. -2*%B &QV 3+)V3J2 3. _"< O%$M0&' G> -0KM0&' *').D H1KMA&' &M[2 )\ 30i
HI0&' .>! G     G *' KLgY'  1NO< 43QR\][Q& HTU"9. I3WXKN -Z[.3\D H1]̂KMA&' - à61qG ItQAcdJB 3fg0i -2 ij$;&' *!'Zlm0&' G `3

(31op%Y'-H1rsKMA&' 43uvNZ".-}' G  ̀ )xy< fV3{|0AU' G fN3~�JND H1!"KMB Z$%+ 4R'(&   f0*+F! Z-.+ 301. }  t34102 367. &9:Q[& G
 _0[&'  b3MV &QV 3^&30A%' Z+ H1KMAQ& -6QAc0&' 4362 [A&' } *' gY' } _0[&' !3". }&' 43\][ } wh3qZ&' }

 -mQJ&' G 431&GdJ0&' } _0[&' H1J/B...^&' }    <Cl !G* 0>N'ZT&' ?R+ W):D &QV ti 2 w2 [B _i !> 71:
fN3JN,' 0N3T&' &QV ti 2  . H^M. G fM6&' 0N3T&' &QV ti 2  . H^M0g  G [2  . H^M. -Q1FG H1KMA&'  ;A

 G =)+ ~1/9A&  U HQ+ G -1Q0V ? ;A[2  Cj' .> vDf+ H1KMAQ& -1F3F> _*3;. `Z: ~6A2 H^[10U !:  

   
2.  )9U;&%( H56J=:  

•  )9U;&%( 4,/0" 3>J=: H1KMA&' )/[B *' gY' *'u 30Q"g}?*ZUG ItQAF' G.  

• p>7%( >:>N' 3>J=:  `Z/2 30i rNY@ Nvv)- J&' !D3 !G* ~2 p fg  hGA1F 30A: rNsg -^U1r.   

• p>7%( 4>./ 3>J=:  3^<!3)BG =')+Y' 0[$Ag H1KMA&' &QV 3A;QF ;"[M2.  

•  4l6WP%( 3>J=: H1KMA&' NTM2 0F3M0&' !3"0&' fg 0F3M0&' _U &'.  

•   FW9FAJ%( >L:>N&%( 3>J=: >     x@\ZA0&' {B3BM&' )D2)9B !3Fi 3H0Qi 4 }     -mQJJ&' 6LN3i G -N<ZQm0&' -mP$NY' G
 =)^&' ~1/9B -1N3".D 4*'u 30Qi -95'G                -101KMA&' .  

                                                
23  - ""'f /U):B@ : N'W0*!$  n0!$ %)A  : /6O>6 :t;8$YU!$ z & P ^1992^ ` `14,13.  
24  - ):B@""'f /U :[@"4!$ %7;N!$ ^ ` `14,13.  
25  - ""'f /U):B@ :[@"4!$ %7;N!$ ^ ` `14,13.  
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( )
2

1 ``\ −=

• ,k6FA%( 3>J=: M2wh3qZ&' `Z: H1KMA&' HA2 !> f:; }3^< I31/&' EZQm0&' `30VY' 4> G }   !ZR"2 &TA:
 fVZ5Z. H1KMA&' } -101KMA&' -1Q0[&' !Z9. Z+ rNY !3;AVv'  1[< 4 $;&' 0N3T&' )C> 0T2  "&.  

• -9E9U;&%( h6+)D%( 3>J=:   43V\][&' *)XV *'u *' gY' *'u 30Qi 4> }   5&' G -1<3ZJ: -\1&3AA. &&GY3^g  -`1N3
-\][&' ~gG 8&S !Z"2 G -1F)M+ -1&3AA.                   :                    )-1h3M- 43\]V.(  

•  p(08Q( s6*< 3>J=: H^A[<3A. ):'Z&' = $0Q&  "02  2R&' *' gY' *)V Z+ G } I3V =' %D 93M+ G
 3.D f01KMB _"1+ 3^MV {AM2 30. fQ1a6B =' %D G : NmJ. G> _2Zp.  

• ' 3>J= -*$"%(  "$":  -mQJ&' ^Z5G �C *'u 30Qi } `3aBv' G !' /&' S3cB' -1&3[g 4*'u 30Qi.  

•  -*$"%( M:AW' 3>J=:       0bU'Z&' G> 3d^< L3f6A:v'  h"02 fjA&' 8QB G 3^)2Z6B  "00&' -mQJ&' f+ 3.
3^< L36A:v'  }& -1g3i !Z"B fA&' G-[\ZA0&' {h3AM&' ~1/9A.  

• -9%/aPQ"E%( 3>STJ=: Zlm6B xop;AB frs+ G -mQuvJ&' 22 } 3xyJ0Q& x{|)c2 -mQ~�F _!"092  $%. _'("gh  *+. I3-..> -Q
r& 3^5Zg}  . &QV -1&GdJ0&' �/J2 v -mQJ&' 22Z6B G. *' g> G> 6N3i -+1+ 3^5Z6.  

• -9%/a"E%( / -*$"%( aG6P' 3>J= :          f0:;M2 ]2g -1&Gd4J0&' x6. 382* p -;:F3M. -mQ<J&' !Z>"B !> 0@T2
B' -Q0V 6Qm[B vD G -mQF !G* -1&GdJ. (3mVD `30VY' R16MB G !' /&' S3c.  

• -#6k0%( 4>./ 3>J=:      -1&GdBJ0&' _D09A& 3N30F5 8H&S G ;1h!  .  5iY x<3B * 6&' !Z"2 !>  "02 v
 -2* 6&')-1ac$&'.(  

• -*$"%( AA&"= 3>J=:  -mQF &&D -M1[. -mQF  05 3+S3cB' G> 3+R16MB _C)2 fA&' 4'!' /&' xg B v
 &QV>.  

•  3>J=%( -9%/a"E%( -&K6]:  _0[&' O). -Q1p -1&GdJ0&' 6A;- 'SD {h3AM&' ~1/9B  "02.  

•   456V9?%( Z$X"= 3>J=:         -mJF'Z< rLB'):G �< N2 !>  1P[. H1RKMB _Ti &VQV     ')X2)9B O*)Z9. -\2*31\ 8&3^J.
395'G   .  

•   )9Z[U;&%( -]^9P9=6;:5 3> àJ=:        G -`a1QC')&' 4' cd1:A&' -fg^<3T0< N0ijJ2 3lm1"1.3M2* H1opKMA&' !Zrs"2 !> 0uvT2
 H1KMAQ& -1U!3c&'    1&Z0$< 8&S G-  rg')+> -1[\'G G -101KMB -NG . G -1F31F   _x1[6B G rzQ:' . $!)B G

 G ?*' g> 3\ OZ\!'*,' O*31/&' !Y rB*31\ G rB*2-      H1|KMA&' _~$g G> ^3 TM& 30"F3: ]0V  ;A[B -101KMA&' G. 
        `Z23$g `3&5.> !G (Cl (3*0QV 3^[,5G W .C> _*30;. )UZB )\ _*3;0&' ?R+ &&D -g35,3;g}    2cB v  4"&$ 

 mA&' HB 3. !3pD  V 3^Qio r1&D.  

3. )9U;&$% -9"9k0%( h6We%(:  
JN  V O!3;V H1KMA&' !3i 'SD *' gY'  . HKM. ~ }9B &&D =)^2      6"02 v ~8JM&' 'R:+ !s<g -M1[. =')+> ~1/

 H1KMA&' -1&3[gG O31: !30)& -1F3FY' nG $&' 2[<  gZAB H& 'SD  0AJ2 !> r&.  
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cQ2 G  . _i yHOCKMAN   GPORTER  GLAWLER  }  f>Q2 3@01g H1KMAQ& -1J1h &' 436a&'26 

:  

•  !Z"A2 H1KMA&'  5i> G>  1ac%  . }-10F!  1k G> -10F! 43V30U  . G.  

• _TA&%(:           &B&D -g3D5,3< 43FV30T&' G *' HgY' N&3Ja. I)LcB -NM1[. =')P+> ~R1/9B &QV H1KMA&' _0[2
 H1KMA&' -10MA& O)2)U =')+>  V 79;&'.  

• 6cd#q(B9%:   1TU[. 4!'*D EZQWXF> H1Z[KMB _]̂"& }p  àV !'G*Y' xcd2uZB G _fg0[&' H1ijJ/B ~lm2  } $!)opB G
-mQJ&' }`3aBv' H1KMB G } -2 $;&' *!'Z0&' O!'*D EZQF> G)H1KMA&' -2Z+.(  

• F`(A%( r9";&%(:   rr1UZA&' G H1KMA&' G �1mcA&' 431Q0V fg )% &' G -1N]/[&' &QV *30AVv3< 8&S G
-<3\ &' G.  

• &#t(j=| FG -:,(0E:     t.Y' G !' /AvFv' G -M1N%0m&'  1gZA& _0V _i ^3TN  F f+ -2!' 0AFv3g
*' g{&.  

•  h6E9U;&%(:  4]V36A&'  . n30N> H^& *' g>  . -NZ"A. -1V30AU' 43JFd. f+.  

 01J: G 3)2> H1KMA&' yh3aC G 436b  1<  . G@fQJ"2G-  G- _iZ2- fQ2 3.27:  

• Oti 0&' -mQJ&'.  

• G *G): -mQJ&' ti' 0& -95'.  

•  I3^0&' fg yacB.  

•  _0[Q& N5'G H1J/B.  

• A&' H"9B )V'Z\G  1N'Z\H1KM.   

•  `30[&' G 4'!3p,'  1< N5'G _ag.  
  rxyah3aC G H1{|KMA&' 436~�a& ?)!"2)9B f$%g ?3'(TBv' 'R*++ &-.QV l01:]0&' !> vD } f34g fN367JN,' 09:N3TQ& r<=&30+D

 H1KMA&' } H1KMA&'  . >tTA2 v (tU `30[&' !Y  O!'*D  ?. (G A6&' wQAc. fg 4 "6&' 8' A&'  gG 'R"+ G  G
(3CD0AU' G ;FG6N  } fIJg 8LM% ]OP< 60^RSF> fUVA&' !3XY"gY' H1[\KMA&' - _̂F'!* !Zab^q &de&D )gh1^0A&' } _1jka6B  mn"02 G

fg &&GY' 4vG390&':  
 I&9= h0K/,  :)[B    p;1g ;i3. x. 4301KMA&' -F'!* fg &&GY' -1"1F]"&' 4vG390&' H&3[&' 'R^& } q1: 7

 -&G)&' _5. H1KMA&' !>  ;AV> O)/[. -1p' \G 1< &&D $3A92 }f09B   -s0i39&' -/;m&' N&3a. }    xug* 3w. 'Ry+ G
&&D I3KM&3< rA230: G H1KMA&'  1J9B G H1V)B }3)2> L369Q& G -mQJ&' ti 0B &QV }- -1%!3T1&G>-    3+){2 f}g

     4' �;c&' G 4'!)!/&' !3#"A:' G> OZ%/&' !*3a0< L36A:v' HB  . G    &1B'R&' 3^9&3(a0& 3*/;p = ,aAB G- } v G
   10&' 'R.+  0. I32KN 4> ZQc2     -14%!3T1&GY' &6&D 4*d80&' ItN3:" }      _<0[&' H1>J/B G y@acA&'  B. (')DA<' } !Y

                                                
26  -  x("#!$  )A :S"N#!$? �$9"0V$ ;W1 /k7? SqK Q6 9"UF!$ %0H6  : t;''4*!$ hB)4!$ \":.? %5$? :]N#!$  n0!$ %)A  : E9B<06 ;'f ;'*47"6 /!"-9 ^ /#6"7

/0'2045 ^ "'wB!  N="k!$ M$;=a1995 ^`09. 
27  - ""'f /U):B@ :2;w, [T- %7;6 ^`22.  
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    ' )F/[B G H1HKMA&' HJT: O*3L2uwh3NOqZ& }    !'G*Y' fQg !3S1;A&' )U2t2"0&' G-WXN3     0Z[b3M0&' _][T2 3_0. tai' 0&' G
0.  1k N;aB 719< 2\3MAB -2*31/&' -M" } O ;c&' 4GS  . -Q1Q\ -+g )MV vD }   *3c0AVv'  e. -mQJ&' `Z9AAg

 ti 0A&' &QV *30AVv' &&D _JQJA&' &QV }3^B'ZM\ fg H"9A&3< 43.ZQ[0&' E31JN' -+6&' ?R+  "A9B 30i.  !D G
     mQgJQ&  1iac$&' `30[AkFv' `Zm9A2G -o+6&' ?R+  .'GY !ZQ5A02 H^Q[TB O ;c&' ?R^&  1.Z"90&' -U3:  &q&D -

 -.3[&' -9Qa0&' &QV -1ac$&' -9Qa0&' H2)/B }0&'  23;B G =')+Y' `');AF' 'R+ 0QmA2G N&3a } {AM2 30.
 OZ/&' (' b rMV r/1/9B 0[a2 HQ: H1KMA&' _C'* -1p' /02)&' _[T2 30..  

Z+ _$A1. `Z\ -b]C G :10MA&'  . G (' b &&D -i!3$0&'  . H1KMA&' `Z9A2 -mQJ&' ti B _q fg  &s&D -
 (fm;&'  1:A&' G ^]b,'.  

4. h6E9U;&%( -#(,5 FG 40PJE%( 5A7S%( :  
          u;1g )wMV -y1p' \G 1;&' G -mQ{J&' $S30M< -/Q[A0&' 8QB f+ 4301KMA&' -F'!* fg o]mNv' -m/N !D} vD

  . RcA2  N)&Z\ !>Dx0AT0Q& -;JM&3< 3^A10+> -52)9&' -101KMA&' n30NY' !Z^K& !Z01F !3F 9'!*  } rg [B G
 Ot100&' 3^B30F 2[< &QV }   W }2 7�1: 4301KMA&' -F'!)& -2')< rM. RcA2 8&R&  6NZi 6JUG> 43910QB G

!'*,' ~2 m&' !%< !Z01F !3F ItQAJB v _;/AJ0&' x0AT. fg -2   I't!A&v' G OZ#\ }    H%& -'2!'*,' -mQ)J&' !> G
 -1-'!Z&' yh3ac&' &&D )MAJB )[B } O!'*,' t"B B 30N> G 1<)A&' G �1mcA&' &QV -52)9&'28 .  

   *V rA2 KN I)/1&  ;1g ;i3. (3U 3+)[< G    -,1p' \G 1;&' }         3.01g !Z010F !32F r4i!*> 36. x8. ~:6AB f<A&' G
        f>g H1@KMA&'  1-%BB o Dp G 4' F;c&' G HHQ[&' G -J1&Z/[0&' r;[QB 4R&' fF3FY' !G)&' G H1KMA&' -[1;p yc2

 _"i x0AT0&' } *!3N < AJ%  ;A[2 G fUZ&Z1FZJ&' !ZmA&' x5GG 4301KMA&' -F'!* fg _h'GY' *'G &'  .
 H1LMKMAQ& } _OP[U 3RS0.2 UVb3[0&'   H^MXY. G H1[\KMA&' `Z _̂: H^-Zab9< fdeg 43ghF'!)&' ?Rjk+ _mn5. &pqQV !Gtst"B 2   }

43<3/M&' G E't:Y' `Z: rAF'!* I)\ 4R&' _$A1. 4 <G! }  -v.Z"9Q& 4)2)9&' !ZN3/&'  V 3^1g  ;V 4R&' G
 -1Q\Y' }H-  fUZ&Z2t16&' H1KMA&' -2 KM< !ZQ1B ?)[< (3U }       fxA&' _*3z;0&3< )|[< 3~01g H1 KMA&' -"2 KN 60A+' G

O)/[0&' 4301KMA&' H"9B.  5,6<0K0&"8:    !s$g 43&01KMAQ& fUZ&Z1FZJ&' !ZaA&' t3b  . `G>  ;1g !3i 'SD
 *!3N < AJ% } -k31a&' ?R+ r0F3\ }3USZ0N 3+!3;AV3< 4301KMA&' &&D  ;1g  KN    fNG3([A&' ~*JM&'  . 31V g
-1.Z0V  5iY' }           -,g*3^&' -1/1.JMA&' G -01NG3[A&' -m2$NY' r4UGY 3/6JN G 381NG3[B 3:USZ0N H1<KMA&' )>[2 719< }

 I3^@F,' fg -;k &' G `3aBv' fg H1KMAQ& -1J1h &'  b3M[&'  a9MAg    9 AB$0&' =)D^&' G } fF+ G    Hb3MV
 *ZUZ&' t19& H1KMA&'  ^K2 f"& -2!G 5 }G        !' 0AJFv -2!G L5  Nb3MV -P236"&' G -R1QV36&'  T. _i )[B

 ?*ZUG }~1;mA&3< -b3c&' 4'!' /&' *3cBD fg f0F &' H1KMA&'  +ZU _50A2 G }G _h3FZ&' G =')+Y' !31AC'
"Z"B fA&' -M23;A0&' _.'Z[&'  1< ~1JMA&' G     V;iY' ~XJM&' 3Z[. ! }        \. ? ^KN f`g O)b/[0&' 43d01KMA&' !Zf"AB G

301KMA&'  �1hJ;&' H1KMA&' fg 31F3F>  aMV -mQJ&' )[B G -m1J;&' 4 }   rjA[1;p 6lN3i 3n0^. }   -mQpJ&'  1r$B G

                                                
28  -  T)7 \Z$;!$ OTA :2;w, [T- %7;6 ^`18. 
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  rt< H^J2 9ZQF _i H"9B 3^N> 3F3F> &QV H1KMA&' Z)V 3^Q;/2 fA&' G H1KMA&' fg `3aBv' -[1;p &&D }   v.G
 1;N3U &QV 4ZmMB -mQJ&' !sg HB:  

•  fac% 0N3U)fB'S ( ̀ 3xaBv' x<3p &&D  1$2 G      -z&Z;/. -mQ|J&' rQ~)6< !Z "B 4R"&' }   !> H$Q[&' x&.
nG % -[<!>  1gZA< vD -&Z;/. !Z"B v -mQJ&':  

-  `3aBv' H^g yc$&' 'R^&  ".> 'SD  

-  H1KMA&' x. !' /&' =]AC' I)V 

- -1ac$&' -9Qa0&' G H1KMA&' -9Qa.  1< ~g'ZA&'. 

- 31/2t1g G 31Q/V !' /&' ~1;mB &QV O!)/&'. 

`(3JA2 *!3N <  "&} ]b> .Ge 0&' * 6&' &QV )0A[2 -mQJQ& )2)9A&' 'R+ !3i 'SD : rNG3[B  0)N w1"g
!!' 0AF3<  

  "vD *!3(N < !3*%> `'dJ&' 'R+ &QV -<3UP& G          f,g &.&D r0B'!' \ R2cA2 v * 46&' !Y  6"0. !G38[A&' 'R:+ !>
_q:  

• fg !)aB  .'GY' -/<3J&' -[<!Y' nG $&' _q.  

• `Z;/Q& -/mM. * g _i W)& )UZB}  !> !G*  .'GY' 3^NG* _;/223^AmQF fg 8$.  

•       &<QV ->Kg390Q& r@B3+3TB' G * B6&' fDg  1-%A&' &&D 4301KMA&' _C'* z3c%Y' N&3a. xg)B
 `Z;\ -/mM.)x5Z&' -mQF (  G -F1g [0&' 4'!)/&' 4'!3;AVv O*31/&' -mQF _<3/. fg 8&SG

H^6&'.  
 x5Z&' -mQF $3.)N' !D G)0aM0&' ( O*31/&' -mQF x.2T -mQJ&' _[ G `Z;/&' -/mM. $!3C &A: -&Z;/. 

-mQJ&' r1QV )0A[B 30. :         -H^U  J. f0LF &' `3NaBv' ~PJN &RQV G rTA^U  V. fNG3[A&' fac$&' ?3TBv'
W C>.  

5. )9U;&%( -#(,>K *6E&Xt( AE< :  
      '!ZXmA&' G !3Z"gY' t\TV  ^V ]`)g -b101KMA&' -10MA&' G f01KMA&' Z0M&' 71:  . H1KMA&' !ZmB _502 4

H1KMA&'  +'Zq H^g  V 6\Z&' 8&S fg O)h3J&' } 4)i> G 6QC')B G 6"<3$B fA&' -1F3FY' E3;FY' W):D
 H1KMA&'  +'Zq _1Q9A< yAc2 fV g HQV &&D -U39&' 60V* G H1KMA&' -F'!)< I30A+v' O!G 529.  

• FE9U;&%( AE;%(: v' O319&' rUG> -g3i fg rQ:Q:B G f01KMA&' x<3m&' -;Qk fM[2 G -1V30AU }  _0d$1& G
xMa0&' G -F!)0&' G O FY'  . (')A<' O319&' f:'ZN -g3i } W CY' -1V30AUv' 4'):Z&'  . 3+ 1k G } G

 IZ1&' H&3V &QV H1KMA&'  aMV o]pD &&D 2[;&' 6V* fA&' E3;FY' H+>  . f+ }  )^f%  2 $[&' ! /&3g
 o3mM&' xF'G 3101KMB Z0N }4' 1:A&'  . -VZ0T. _[6<   -h52)9&' 43[0AT0&' 3^B)^% fA&' -1g3/5&' G -1h3M;&'

 }  3+)jk/[B G -mn1V30AUv' O3pq19&'  +3stK. fvwg )2)yz$&'  23|};A&' W*> )�!/Qg }  r#$U'ZB O)&'2)U 43)*01KMB !Z,-^q &/0&D
                                                

29  -  T)7 \Z$;!$ OTA  )A :2;w, [T- %7;6 ^ `31. 
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-.)cAJ0&' 43p3$M&' G O)2)T&' wh3qZ&' G O 1:A0&' =G K&' }    )2V'Z\ )4idB -652): -1g3/- H1\ 4 m1F 30i
=)^&' ^Z5G G )% &'     38+ 1k G y:acA&' G -1VZ<5Z0&' G ->1&3[6&' G }     4' @1:A&' ?RB+ -QDa9. !3Fi G

   fHI01KMA&' ZKL0M&' 'RNO+ 8G)QR: -TU1g3/5&' G -WX1h3M;&' }     +'ZZ[K&' G> H1]̂KMA&' 'R à+ -cdF'!* &fg&D -ijU39&3< W*> 3lm0.
-101KMA&'.  

•  )9U;&%( ,/5:     ' N;ob> )q\ G -sb3C !3uJN,' O31: r1UZB G 01B B fg H1KMA&' I3^FD r< )a/2 G  IZw1&
x0AT0&' (3)V> O31: fg 3;&3k '!G* H1KMAQ& }      -y1V30AUv' 4'){:Z&' r};[QB f�A&' !'G*Y'  !. ? 1:< rAN!3/0<

W CY' }    -#F!)0&' &%&D O 'FY'  . (')A<' -M23;A. 4301KMB ?vZAB G vD rB*vG RM. !3JN,3g... ̂ )&' }  f++ G
3^B3^UZB wQAc0< -1V30AUv' -+$MA&' 43JFd0< = [B 3. }&D  --J1M"&' G> )TJ0&' H1KMB ?vZA1g &gZA2 !> &

 } r/Bu3MU H1F' . H1KMA& 8&S G }           !Y 43101KMA&' H3^g &5&D -7F3. -9U39&' 6;N3i !G)=&' 'R?+ -A10+Y ' CKN G
        ^3ETM< 43GV30T&'G *' IgY' O3K1: rM1UZB 3OM&  0Q)2 3^1g H"9A&' }      -S10Q[&' (G U6&' wWQAc. 4 Y^q r[1QV G

01KMA&' -F'!* fg 3^M. _i yAc2  O*)]9. -_2G'u  . 43).   fa01Vu *' c.  eKN>:   -g1V30AUv' -+i$MA&' 43kJFd.}  $ 4'!Zm$M.

!3Ac. fU3<}-<3MV}x2uZA&' G  $MQ& -;p \ !'*.( 

• )9U;&%( h)PI=  :'tB G (ZMB !3i &QV ('ZF 395'G H1KMA&' 4]"$. )2.WZAJ  r1g  1i!3$0&' }
-2ZM[0&' H^:G! |36cN' G H^B'!3^. w[5G }*D WZAJ. &QV G> O*32u G -1U3AN,' |36cN' G H1KMA&' O!'

  h3Jc&' } H1KMA&' 31UZ&ZM"B WZAJ. &QV G>}3^< GqAJ. &QV G> 3^61&3"B - WZH1KMA&' -1M<  -<Z[b G
  1< ~g'ZA&' G w1"A&'+> =') -+1;&' =')+> G H1KMA&' } O!G 5 _V 4)V3F fA&' _.'Z[&'  . !3i 'R+ _i

 G 4]"$0&' ?R^& -23M[&' r1UZB 3^& _9&'  V 79;&' } r& | [AB 4R&' f01KMA&'  1:A&' !3i 30i
-F'!)< I30A+v' &&D 4*> fA&' _.'Z[&'  . �mc0&' G 3^M. 3U360&' 4301KMA&'  &&D -g35,3< 4301KMA&'

aA&' tTV1. H^g fg O)h3J&' !3"gY' G 4'!Z ~QC &&D (30Q[&' G  2 "60&3< xg* 30. 4301KMA&' 43.tN3"
a. -.ZKM.9QmH1KMA&' H^g fg )16B G 0F3MB -1. 

6. h6:0U<  )9U;&%(:     
•  )9U;&%( '6E&T( )$` h6:(>K / 0J9G EB6=:  

         (Zo5Z0&' 'Rq^& -sF'!* 4> fug -w2G't&'  yT: -{<350< H1}KMA&' G -1p' \G 1;Q&  ;1g ;i3. !ZaB )[2 }  �0g 

'!G )&4 G OZ/&' n3/N  2u ;. -1p' \G 1;&' G f0F &' H1KMA&' *3[<> u' <D     !Z!aA&' 'R#+ f%g w[')&' } G
!')10&' 'R+ fg -/:]&' 43F'!)&' -g3i I3.> `3T0&' NJg fg  ;16& -^U'Z0&' 4'*3/ANv' 4)^. w1i.  

- -91(0+/09J%( / FE#0%( )9U;&$% 0J9G ,Ae':  .> fg !ZQ1B !3i  1:2. 3"$ O!'*,3< vZ:
 -10Q[&' }31N30&> fg 3^N3". RC%B  ;1g 43.3^FD 6N3i }U> )\ G 6&G3MB fA&' 43F'!)&' 6[0

 1UZ&Z1)*FZJ&'  ,-;1g `3/00V>-     v -23N3". _56A9B ?)89MV -;<1p' \G 1;&' -mQ>?J&' $S3AB0N !> &DEQV
*)a&' 'R+ fg (30Q[&' _i r< H^F> 3.  1< 3^& O 1KN }     H1GKMA&' -I2 KN xK5G  M. `G> Z^g

   rOP& *)RS90&' )UV'Z/&' G f0WXF &' fZ[01KMA&' _]"1^&' 3_̀^.'Z\ G -bc1p' \G 1;&' G f0eF &' .g )gh/
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  ;1g ;i30& -M2). -52)9&' -1p' \G 1;&' 43F'!* _i !> &&D !Z01FG a!3.  . _i 0+S
 }   4 jk"6&' G fmnM.t&' ~;pqJ&' 7st1:  vw.30       G !ZyzB 1.  |}. _�!i ?3#$TBv' ;&'6N f)*g  ,-;V G

 k> f/0g  23;A[2 4 56;16&' f89p' \G 1;&' $SZ;<0M&' !> &>?QV !ZABJ;.Z- G -DE2 KM&' 8ZGH9;&' 0JKQ
 -1/2 ;.v'fQbY' $SZ0M& . 

- Ae' E#3-91(0+/09J$% 0J9G , :  ? MaV ('!> �FZA2 !>  ;1g `G3: )/& }    `!3Oi  Q. _Si
 fAQ2* G 43"2! G ;i!3. }  ;U6N fg G E3;FY'  V 79;B -F'!* (30AUv' HQV  ;AV' G

         4vZWX/0&'  Z[. ~]̂JN f àg _cd[6&' 'Rfg+ ~ijJN  lma: G fN3op[0&'  rsV 7uv9;B -xyF'!* 6{|\Z&'
1UZ&Z1FZJ&'- G !3"gY' G (31%Y' fN3[0< -b3c&'  -^UG  . z3c%Y' xg'G* G n30NY'

-F'!)Q& H^Q[g x)c2  2R&' 8hvG>  KN } _[6Q& r61MaB fg f&350&' rUSZ0M<  ;1g !3[AF3g
  -~1V30AUv' 43 \][&' G }       _"1Q9A&' G -$$\3M0&3< -M.3&)A0&3< 43(V30T&' y*C G -,V30T&' G

_./a60&' } 312M;&' 345+ ;A[2G(       t7810AB 3:;0< t=>10AB W @AC> -CDV30U _FG"& 4)IJV3/&'  -LMV30T&' rOP<
-mQJ&' G !'G*{& fQC')&' t230A&'  . -101KMA&'. 

-  -;=6=&E%( -`6ES$% -9#6#q( h({9EE%()F1(0+/09K xoAE<  :(  
  
  
 

 

       $!)RA&' >)T;. &VQV wh3XqZ&' H1ZKMB IZ\/2 G -2!'*,' -+1^&3< -mQJ&' ?R^& -F!300&' O):Z&' &0JBG
  -^g [. EZUG G -2!31[. !Z"B 9ZQJ&' )V'Z\ G f. ^&'    3`^1QV  1<!)b. G H^B3d;U'Z&  16qZf0&' }

 -1Mg  123[. } -1iZQF -1NZN3\ -10QV...  

      -1hiac$&' 43kl"QA00&' G H1noKMA&' 43qr"QA0.  1tu< _wxa6&' EZz{UG &}~&D -g3 !5,3< }   _#$i -&'<3Ai x)*.
 4'!' /&' G -2!'*,' 4'(' U,' }    ~,-Z0&' 4Z.M[0&' yc0$&' 8&S O!'*,' !Z"Ag }   $SZ20N Z4+ G

31-52)9&' O!'*,'.  
- &'$SZ0MQ& f[\'Z&' ~1;mA: 

ü 1KMA&' ;1h! _:$2H  1[A&' G> E3cANv3< !Z"B G -[1g &' -&tM0&'. 

ü & wqZ0&' x)c2 v1: vD -mQJA&'  f0F &' I't. 

ü "& G f. + fU!)B 0aM. &&D wqZ0&' (30AN' _yacB `3T. 0aN. 

ü  `30[&' 35! &QV 43F3"[N'  . 3^& 30< a3[0&' G  UY' G -1\ A&' fg ~9&'. 

                                                
30  -  T)7 \Z$;!$ OTA  )A :2;w, [T- %7;6  ^`40.  
31  - ;T': p')A [)2( "6 LH( &"A 9BH+ B_ z,BN0!$ ^"ABDB6 QlNN!$ ]#n!$ z,BN1^P. B_? ]')F*!$  : /'-"-. E$ ^S"#:. Q6 "k': "N@? E"'F!$ L5$B6 p@ R9">1 R. QlN(. 

 _"& *)9. z3aAC' o3mN

 0U'Z&' I'tA&') H1J/B
_0[&'( 

 _<3/B -mQF
-1&GdJ0&'  _h3FZ&' )2)9B
-101KMA&' 
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m2            N< 6&' ~81/9B &:&D =)<^B f>A&' 8@QB -Bb3C 43D01KMA&' fFg -.' Ha< $SZJ0M&' 'RL+ ~; }    f\3N< fPg 8&RRi G
 43JFd0&' })% &' G -1&Z/[0&' Z9N I)/A&' ?3TB3<  1J2 72)9&' H&3[&' !> !3;AV' &QV } fg 0:3a.  1:B x.

 H1KMA&' !Zb } W CY' $S30M&' (3/< _[T2 30.)-2)1Q/B-  -1M2* (   T"0.  1k }       V;1g $SZX0N  Z;A[2 H\B  ^. G
 _5.Y' G 0F3M0&' $SZ0M&' Z+ }0N !> vDSZ 4)1Q/B N;a2 )\ rB'S ): fg  ;1g $ }    _`i ;1b& G  &dM[0&' 'R^<

 |Zg . 4)1Q/BG  -1;JN -1)/&3g EZ;9. )2)U _i ;1& }  Zf+ -23^M&' fg f.]F,' fM2)&' I3KM&' !Z"2 )\G
   *G)h: E3[1AjF' &lQV !*3/&' )1:Z&' H1KMA&'       -nb 6&' rp& 6r91B> 'SD !3t"0&' G !3v.t&' }    G rx02)/B  zJ:> !s|g

 r/Qc& ~1Q2 30< HQV> Z+ ~QC 4R&' !Y G -b 6&' r& 61mV>.  
 -   ;1g )MV -1p' \G 1;&' -QJQJ&' (3M< fg OZ/&' G w[)&'  p'Z.  

   fNZ~2t1B' G  N) &Z\ G tNZF!3< = p  .  1;i )/N _9. $SZ0M&' 'R+ !3i }   M&' &"&D 'G!3$%> 7&1:   f(A&' n3*/
 _5.  ;1g 3^Q0+> : fp' \G 1;&' I3KMQ& x)cB )\ G -mQJi O*31/&' }      f,g -.1p' /02)&' -Q"0$. _20C> 8&R4i G

 43\][&' 8&Ri G H1KMA&' 43V30T&' G -1ac$&'  1k&' -10F  }  �6/g f0F &' H1KMA&'  V  ;1g 8)9B )/Qg }
 3)2> r&30+D x. }     d8J0&' G f61qZ:&' 3<5 &' G ->2ZM[0&' ^G @Q&       B;1g $SZD0M& f[\'ZF&' ~H1;mA&' !> 3J0i -1&G

D  ^q>  2 1;i y/N G 4v]AC}SZ0N !3i GrU fg  -V3MLa&' x\'G Z+ G r0V)1& (3U  1[. x\'G   51NT&' G
-0h3/&' -mQJ&' =)+> ~1/9A& 0F3M0&' EZQFY' 30+!3;AV3<.  

5G -/2 p &QV w\ZAB -1NZN3/&' -mQJ&' -1&3[g !%<  ;1g !3;AV'  . 3\]mN3g -1NZN3/&' )V'Z/&' x }3<v G> o36B
 3PQ0^1Qi G> !3ST;U,3< } 3VW^N> .3YZF> &\]QV))_̀V'Z/&' (  O)1bc% &' H1ef/&' xhi. ~kl6AB :  2no[< !3qr;ACD  N)tu&ZU `G3wx9g

 r<3Ai fg rTh3AN *!G> G x\'Z&' fg  ;1g -2 KN 43M0)A.@  -V3Mza&' fg -1p' \G 1;&' n30N>-    y|QC )~\ G
QJ&' n30N>  .  1m0N  1< �QC  ;1g !>3/&' -m -1NZN   ') :'G 3"m0N 3+ ;AV>G }    G -$1<31M&' -&1p' \G 1;&' 3(0+ G

 -*+1h'tT&' --.1p' \G 1;&'32  } r01TA2 G- G]34<-        3+>)67;. .39:F> &<=QV -?@1p' \G 1;&' )BC2)9B fEFg ?3HITBv' ;KL6N
 ;1g rQ0+> 3. Z+ G -6&3c0&' -2 : >);. 3.D G  ;1g rMV 8)9B 3. Z+ G O!'*,' -1QV3g >);. 3.D f01KMA&'33  }

 rMV 8)9B 3. _0+>  ;1g !> 30i G@ 81NtQF- -mQJ&' 22Z6B 3^M. G H1KMA&' 43U3: `Z:34.  

• )9U;&%( FG -9P9#)P%( -:0U;%(:  
  Cj'  V _/AJ. 3^M. _i !3+3TB' -2 KM&' ?R+ 69B 4ZmM2 }       -N2*30&' _h3PFZ&' &RQV ~T6A. 3V0+]i  X"& G

      WZAZJ. x\g < -^1U3AN,' WZA`J. xbg! fgD  H1dKMA&' O!'*}        0f1B B G _h3hFZ&' 4]1ja6B flg 3n6QAC' 3p0^M"& G
 3^M. _i -10+>:  

-  -9E$D%( -:0U;%(:  
' )2 &QV ?3TBv' 'R^& -2 "6&' ;FY' x5G fg 432');&' 6N3i )/& < !ZrQ1B 9 2)2 g f"2 .Y' .)M^0&  xMta0

. ?!3;AV3< 0Qa&' G )2)9&'3g $ QV& g `30[&'f  -1V3Mb O):G }0[&' fg rAF30: rB*3\ 71: _UY ')+3U _

                                                
32  -  n2! %'_$;@a -#)0 ^ A"0H!$ v"N*7e$ %)A :31 ^/(PB#4!$ ^ %(ZB*!$? ;<0)! X"lA /w;=1982`120. 
33  -   n2! %'_$;@a -#)0 :%7;N!$  n1 ^`114.  
34  -  n2! %'_$;@a -#)0 :%7;N!$  n1 ^`121 
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 $3AN,' WZAJ. xg! }0. 8&S !3i )\ G -v[m/&' E3J: &QV !ZUY' xg < 3M"  }     3x^;MTB -z/2 m&' ?R|+  ~"& G
  !ZQ23 B )0[g &&GY' -U!)&3< `30[&' I)cB 3^NZ"& _0[&' E39b>     )":'Z&' `3$0[&' -&1U3AND )(2)9B &*&D }  3,\]mN'

 43i 9Q& rAF'!*  . 6\Z&' G }b< = [2 3. &&D W)A+3g:             The one best way.  

       -.i : _0i 621\ZB G r4B3i : G r6B3NZ". &8&D _0[&' H1J/B `]C  . 8&S G }  r:g)+ !3<i G }   4*'u 3>0Qi r@N>
 `30[&' -1U3AND } -0KM0&' )h'Zg 4*'u }     -B[m/&' .3DF> &FQV _H0[&' 43/9AJJ. {.* -1N3".D HB  . G }  ?RL+ G

9'RNl H1KMA&' O!'*D 3^1&D 4)/Ag' O KM&'  }         3N.3KN !ZQ23PB xR5G 8T&S &VQV (3XM< G _Z.3[&' ~\: 3^1g 669U> G
 xm/&3< xg)Q& }O):G _"& x6B .)-[m\ (O):Z&'  [F y/N `)[0&' $3AN,' 26cN' 30Qi G.     &^QV 7`:3;&' _b0V )d\G

3^MV -TB3M&' -1Q0[&' 4v30A:v'  V w$"Q& -1532! -&*3[. &&D -2 KM&' ?R+ _2Z9B}0QV )/N H2)/B -1N3".DGf ;Fd.i  KN>r.)E%(. ?R+
 !ZQ23A& --]- 43.3^FD }=)^&' !3i  4301KMA&' _C'* -2 "g O!Z- 8'):D 3^M. }> fg GS O!'*,'  . _i !3+

`30[&'G.rA/2 p fg !ZQ23B t"B!' G The one best way      _*3f;. &hQV -j1N]/[&' G )l% &' ~1/9B _U>  .
-[<!>:  

ü  _0[&' H1J/BDivision of Labour  

ü "1^&'f01KMA&' _:Organisationnelle Structure  

ü  O*31/&' o3mNSapan of Controle   

ü -161qZ&' 431Q0[&' fg _JQJA&'} Scal of Functional Process  

f+ !ZQ23B 8Z9< -b]CG : `]C  .  J:>  2)N w1i:  

ü -2)1Q/A&' o m&' _9. -10Q[&' o m&' `]:D.  

ü  �mc&' R16MB G �1mcA&'  1< _a6&')  1<-2!'*,' 432ZAJ0&'(. 

ü fg -10QV 01&3F> (3;BD   1Q.3[&' 02!)B G !31AC')-2 $;&' *!'Z0&' O!'*D(. 

ü   1Q.3[&' G O!'*,'  1< !G3[A&' }_)g> _"$< `30VY' u3TND HA2 &A:.  

ü _0[&' H1J/B fg O'G3J0&' G `)[&' (3;BD. 

 !ZQ23B 43.3^FD &&D -g35,3< G } C> 43.3^FD 4)UG 3"2 .> fg        n. -p\ 6A. *]r< ftg 6v\Z&' ;x6N fg W
H&3[&'.   

 - !A:6G F"<0W%( )%6D%( h6=67#R:    I3zV -1V3M|a&' O!'*,' E3Ai 0:3b G -52)9&' O!'*,' E>1912 

.  

 -Q.3% O!Za< H1KMA&' -F'!* &QV `Z23g t1i B !3i G } H1KMB 3^N> .3F> &QV r<3Ai fg O!'*,' = V )\ G
-1&3A&' -m$NY' .!302:  

ü 1mcA&' �. 

ü H1KMA&'. 

ü    .'GY' !')bD. 
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ü   -;\' 0&' G ~1JMA&'.  

f+ G -2!'*D -1Q0V 4%< I31/&' )MV 3^.' A:' 0T2 _*3;. x5G )\ G:  
ü  3^1QV '!*3\ G -1&GdJ0&' fg 0k 2 !> 0T2 -mQJ&' fg 0k 2  ..  

ü ! .Y' O):G :    O*3~1/&' ; "V &"QV ):'G ;1h! = p  . !Z"B !> 0T2 `30[Q& O!*3a&'  .'GY'
&' -1aacA.  
ü rUZA&' O):G : -m$N> -VZ0T0& ):'G ;1h! 93M+ !Z"2 !> 0T2 }    G> -$61qG _&"& `Gd(J. &M[2

-^<3$A0&' wh3qZ&'  . -VZ0T..  
ü 4v3aBv' O):G :       G 3^A*F!30. f,g ~.9&' r0&  2. G H14KMA&' _C'* -10F &' `3aBv' 4'ZM\ )2)9B

 H^1&D -^UZ0&' H+  ..  

ü  yacA&' G _0[&' H1J/B :ZAJ. xg & 43aacA&'  . O*36AFv' G $3AN,' W  
ü =' %,' o3mN : fQ1a6B G> I3V:  

  !ZQ236B ? iS 3.  V $ cB v  b3M[&' ?R+ _i G }    -810Q[&' O!'*,'  :V ?G <b3[. G }    t>10B Ot@10&' ?RB+ G
             rD1UZB _*3F;. xH. >)J;.  L$V -N[<!> `Z23Pg  Ra: )T\ G 6V\Z&' 8X&S fZg 4301KMA&' -F'!* fg ?3TBv' 3[;p

 !ZQ23B   H^M\. 3^)2>  15:3;&'  . G 8&Ri ?G b3[. G `3T0&' 'R+ fg :    4 `;Q1U I3b1Q2G 8dN' g :   G I)f\ 7h1:
 G -V J&' I3KN HF' r1QV ~Qp> G !ZQ23B $SZ0M& r<3$0&' -i 9&' G  .t&' -F'!* `Z: ^' A\' !31Q1& rAUGu

 _\> G -1QV3g  5i> G -:'!  5i> _U>  . `30[Q& -;JM&3< _0[&' w11"B H+ rg)+[B = [2 3. Z+ G 6\G G 0
31&3:  -236"&' G -1QV36&3< } 7:3;&' I)\ 30i _0[Q& -;JM&3< `30[&' w11"B *'!> 4R&' !ZQ23B ;"V 8&S fg !3iG

 H1KMA&' fg ~g)A&' �h' c< = [2 3.)-101KMA&' �h' c&'.(  
-   \A"J=A^ ><({'(0K: )\ *!3jg!3+ -[.3T< O!'*,' HQV fg  539. `G> 7:3;&' 'R+ I   -MlF1910   6nN3i G

f0Q[&' )[;&' rh3mV, -&3[g )U rA0+3J. r1/<3F `30VY.  
-   e<6T d0;X :    pU> NM. x. 4)V3\  U> )2)9B 4> OG][&' G> -0^0&' >);. -1)\ fg  1-)9A0&' `G> !3i

 ! /0&' !31[0&' rU3AND uG3TA2  . _"& fp31A:' }        G r0rF3< 610tF �h' vc&'  x. -zVZ0T. 6|N3U )~UG> 30i
  `3 !0VY' &#$QV -&'<3\ &' -Q1)*FG 4!Z,-p f/0A&'System of Controle   H23F3< w562 [B G-Pert  -The 

Technique Programme Evaluation and Review    
-    \A#0=R \A&S<,:  O):Zi -0KM0&' O!'*D &QV ti! )/g r1/<3F  V wQAcB O!'*P& -10Q[&' rA2 KN 6N3i

3^1QV = $2 G _*3;. &QV IZ/B -Q.3"A.  !ZaacA. (' ;C }ZF .D r.)\ 4R&' _0[&' 'R+ G 0;J&' !3i !
 O)2)U -61qG !Z^q fg   b8< 610:F:   -<236"&' (' >;C }        _*3@;. -BVZ0T. !ZDF .D xF5G )H2)9A&' rJUG &LQV G

 -MF 4 $N -236"&3< -b3C1912  f+ G:  

ü  H1/&' :-0KM0&' =')+> G H1\ _5. f+ G  

ü  9'!*,'  J: :g 9!)B G O!'*,' &[B !> 0T2 ('*Y'  J: Z+ 3^g)+ !%< 3iZQF G ' " 
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ü  _0[&' 4]TF :4!G 5 ;1& 3. 4*36A& -2 $;&'G -2*30&' w1&3"A&' G `30VY' _i  2G)B 

ü `3F!,' : -N31a&' G _0[&' fg 4')[0&' G 4vj' {.* -1Q0V &QV =Z\Z&' 

ü  �10MA&' :B3+)1% B G `30VY' �10M. 

•  -9P9#)P%( -:0U;$% -9"9k0%( 56DKq(:  
a:3g O KM< 3. _"& - O*)9. _*3;. &QV IZ/B -1"1F]"&' -2 KM&' !> l:]N r5 V ~;F:  

 - ;.) H1KMA&' >.  

 - 4 $;&'  aM[&' -Q0^. 3^)[;< 3^A\]V G wh3qZQ& f01KMA&' _"1^&3< 60A+'.  
 -  &QV 6.3\. !> 3+*36. -0QJ : N< &' H1K[B 3^g)+ -2*3aA\' O):G -0KM0&'.  

 - F> &QV _.3[&' * 6Q& 4 KN 4*3aA\' !3JND rN> .3) )%! +-MQ/V(.  

 - O!'*,' fg -10Q[&' o m&' (3;Bs< N<! xg! 6g)^AF'.  

        f:'ZNM&' -PQ0^. ('*Y' WZARJ.  1TJ9A& -V2*30&' 0XN'ZT&' &ZQV 4ti! -2 KM&' ?R+ !> Z+ `Z/&' -b]C G
 -2 $;&'  

7.  )99?' / >?<:  
 rTh3AN G rB3N31< -\* G -10Q[&' rU!* 6N3i 30^. _0V _"& !D EZ1V r& G vD }   -\2 KM&' EZ^1V _0T. &Q[&

!Z5:3;&' r1&D o mB 3. `]C  . -1"1F]"&':  

•     3^Ag)^AF' fA&' -2 "6&' O!Z5&' -2 KM&' ~/9B H& }&&D 8&S xU 2 G :  

 -     -TAM0&' 4'):Z&'  V !ZUY' 4v)[. 216cB &&D `30VY' E39b> xU' B. 

 -    [&' N2 JB  . 43<3/M&' t+  4R&' =Zc&'      WZA`J. xbg!  d. -f10Q[&' O!'*,' O!)h\ `]C  . `30
 -1U3AN,'.  

 -      _j\> !ZUY' (36B!' !Z"& `30[&' `]:AF' -1&30[&' 43<3/M&' W)& fM[2 -10Q[&' O!'*,' ~1;mB !D
 b< 1/3(36B!'  . $3AN,'.  

 -          l.'GY' &n/QB (3pM-> `3r0[&' W)t& E!3)A&' ~QC &&D W*> faacA&' O*31/&' I3KN !D }.   xvg* 3x0
O!'*,' &QV _239A&' G $3AN,' )11/B &&D H^<.  

• _0[&' H1J/B >);. :    zV {B3|M&' _Q0&' G  1BG &' _"$. ^ m2 _0[&' H1J/B fg yacA&' >);. !3i
    _~\ [2 3 0. _"0[&' &QV 35 &' I)V  . -&3: G `30[&' W)& fJ6M&'  .RA&' ~Qc2 30. `30VY' !' "B

 $3AN,'  1F:  
 -  *3$%1/&' IZ'(^6. &*+/;2   .Ge -.0&' G ;1h 01&' 4'!)34\ 667N3i 'SD -9:b3C ~1<=5 &?@M[. _BC092 O

 O*G)9..  

 -       _EC'* -G1V 6&' 4'!'*,' `]/AIF' O K"g )Mid2 `3aBv' G r1UZA&' G  .Y' )1:ZB >);. !D
 _.3"A&' .3F> &QV )0A[B fA&' G O):'Z&' -0KM0&'.  
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;m&'  . (tU f+ fA&' G -10F!  1:&' 4301KMA&' *ZUG -2 KM&' ?R+ 6Q0+>  (3O0AUv' -[1;p G -2 $;&' -[1
.  

)+ -2*3aA\' O):G -0KM0&' !> | A6N !> &/;2   Y G 3Q2 KN 3SM"0. N< U&' H1K[B 3^g f[WJ&' !   v N< Y&' ('!G
  2[6C E3]J: &QV &&D !Z"2  O*Z_T&'   aUY'G }       -cJg3M0&' _eq fgg  i"0.  k1k 'Rm+ G . G  oAg''  -q2 KM&' |

 -1J6N H"9< |Zg . 4*3aA\v' _U Q& -1"1F]"&'-1N3JN,' -[1;m&' -1V30AU' G.   
 ~1;mB !D 0&' -s1U3AN,' fg f0Q[&' EZQFY'   -u1N]/[&' G -w0KM }   3y1&l !3{i }      9ZQ}J&' x�. ~!g'ZA&'  #. 3%1&3C
 fN3JN,' }            EZQ'FY' 'R)+ NQ+a2 )-\G  2 /Cj' &1QV  311:A&' | 5g Z7+ -92 KM&' ?R;+ {^M. !3i f&3A&3< G

   )0&' 43=>01KMA&' f@Ag rCDM.  FG5i> aZIJ1T&' _LMC'* -OP1N }    -RS2 KM&' `ZUV: rXYUZ0&' 4'*3[\/ANv' H _̂k! G ' ab1C> G
-1"1F]"&' 23A$M2' )UG 30&  BZ1N vZ& rQ[& G -1Q0[&' G -10Q[&' 3^A01\  . �9&'  "02 v H1KMA&' fg  . 

• )9U;&%( FG -]:>N%( -9P9#)P%( -:0U;%( :  
    -d102*3iY' 8Zf9;&' &&G%h< 431M2 j$[&' waAM. fg -2 KM&' ?R+ N.]. 4>)<     O!'*D !')l1. fng -p1[.3T&'

   Z23rs.  Auv&D 7xy:3;&' ){|2 &~�QV `3!"0VY'E.MAYO  -$%[.3T< `3'(0VY' O!'*, )V3*+J0&' S3A-.FY' *!301g!3+ }
9' A%v3< rh].u x. }r59< (Z5Z. !3i G } !* 3+)3[< H- -1U3AN,' G )^T&'  1< -\][&'   4' 51:A0&' -7F'

_5. _0[Q& -2*30&' :'O!3N, }!ZUY' } -:' &' 4' Ag .. ^&' }    !!Z-!G39+ xM;a0< 8=&S !3i G }  = ?[B G
 fg 3+ a:  "01g -2 KM&' ?R+ *3[<> 2c2 301g 3.> !!Z-G!3+ 839<%< `30VY' ?R+:  

 -   4*dA2 fV30AU' (3M< -0KM0&' !> &QV 3^AF'!* fg 4ti!B      G 3D)2> -F1V30AU' =')H+> ~J1/9B &L&D
0J9g 4*3aA\' (3M< 6J1&.  

 - -0KM0Q& f0F!  1:&' _"$&' &QV 4ti! -2 $;&' -[1;m&' G (30AUv' -[1;p  . (tU ?!3;AV3<.  

 - 31h3/QB f0F &' H1KMA&' ~1/9B &&D 4*d2 f0F &'  1:&' H1KMA&3< -b3c&' 43U39&' (3;%D.  

 - !31ACv' 71:  . O*3/&3< I30A+v' } 02!)A&' G *')V,' } H1KMA&' `3"%>  1< _.3"A&' !30)&. 

 - 0AUv' _U &' &QV -2 KM&' ?R+ 4ti!  &NQV _.3[Q&  KM&'  "02 v G 4*3aA\v' _U &' `)< fV3
 !> .3PQF> : _ST0[Q& -VWU39&' G N< YZ&' }> f\]+-Q1_̀b> (31bc%  ref[;p fhig } -kl2 KM&' ?Rno+ 6qrg V )tu\ G

\][&' -2 KM<3-1N3JN,' 43\][&' -F!). G> -1N3JN,' 4. 

&/;B  "2 30^. M&' ?R+     6w^UG fyA&' 43{2 KM&' &}&G> f�+ -2 K   -1N3!JN,' 8Z#9;&'   -1N3%JN,' -'^UZ&' }  2):<
!3JN,' -.)C !> &QV  KM&'  N< &' ~1/9B rh'!G  . !3i }  f+g !30J. !3JN,' >);0< _/B H& _\Y' &QV f^g

 -\]0V -&l.  

     ,1:3M&' &.QV t01i A&' &2&D -42* 6&' ^G &' )10TB  . I30A+v' `Z9B )\ 'R"+ G-      ?R6+ f8M;B !3:i G -<1V30AUv'
& ?3TBv' 'R^& -F!)0&'1AN ;        W >C> _@.'ZV 93BM+ _D< �F/g !!Z-G3H+ 8ZJ9< -T1 }    -2*3LaA\v' -N.uY' _P5.
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 -RS10&3[&' } 43UV1M1-]5&' fXYg }    -6[\JQ6&'  t _̂TV G 43ab<3/M&' n3de$N G O! gh"A0&' H^B3<' jk5D G `3mn0[&' 43pq536AN'
fV3Ma&' _0[&' !')1. fg -:G m0&' -1iZQJ&' G -101KMA&' _i3$0&' _: &QV -2!ZQ23A&'35.  

  ):A?' / >?<  
!;&'  aM[&' &&D !3;AVv' O*3VD fg _)6&' -2 KM&' ?R^& !> Hk  4 s$ }    RcB' fuA&' &w9M0&' ;y"V &{QV G  r}B

3^M. -M1[. n3/N  . 3^61Q: !3i y/M&' !> vD -10Q[&' O!'*,':  

•        N19�a&' f!0Q[&' EZQ#FY' x%;AB H'& 3)^N> 3^1QV E3[2 }       &+QV IZ-/2 | /g 6[15G 33^N> &5M[0< G
    _70[&' -9+1<  1;< -=\]V *ZUG     $3?AN,' WZAAJ. G -C2*30&' }       -EF'!)&' 4)GC> | I6&' ~K/9A2 HM& 3O0& G

   | Qg 4> !G SCl 36m[M. }   -/;UJ. -1V]mAWF' -YF'!* G>}      {h3[AM&3< 'SD G `3]T. f_g 6aN3i -cF'!)&3g
43.)/0&' ItQB H& G  Cl `3T. fg  ^KB.  

• 3)2> -2 KM&' ?R+ &QV RCd2 \'  1Q0[&'  . *G)9. *)V &QV -FG!)0&' 3^AM1V !3aA   v3e. 'Rg+ G
{h3AM&' H10[B  "02 v G -/1/9&'  V  ;[2. 

•   -ij1V30AUv' 43lmU39&' (3;op%D O!G rs5 3^uv5' Ag' }   xya. &{|QV E3~�;&' NA!"g r$%N> Z'(& G' r1V } 3*+0&
  8-.&S ~011/9B -340KM. 4> 6V3mA67F' }    !> &9:&D -g3<=5,3< H1?@KMAQ& I3BCA&' !3EF1^Nv' &HI&D 8KL&S 4*dNO2 3QR0i

3^Q.'ZV G 3^m<'Z5 -1U3ANP&. 

• &' ?R+ 4ti!' -10+> &QV -2 KM& * 6&' E3J: &QV -V30T } 8&S -/:]&' 43F'!)&' 6;5B H&G 

•  H1KMA&' _+3TB &&D 3^< W*> 30. f01KMA&' (3M;&' fg -1F3F> Ot1i i f0F &'  1k H1KMA&3< 60A+'
-1[\'G -101KMB -/1/: Z+ 4R&' G f0F &'. 

•  IGtQ&'  .  5i> O*3/&' &QV t1i A&' }1/9&' !G)&'  V uG3TB       O*3T2 &' G _V)6&' 3X^& &Z/;2  \"& f^/
 H1KMA&' fg fN3JN,' 9ZQJ&' -F'!* fg. 

8.  )9U;&%( FG -]:>N%( h6:0U;%(:  
 4'SZ^T0&' !D$. v3T. _50B H1KMA&' fg O)h' &'  15:3;&' G (30Q[&'  . )2)[&'  1< 3i  } &&D !Z0AM0&' G
 (G 6&' wQAc. }        O*)`9. 43VZb5Z.  Zd9N H+*Zf^U H^Mh. _ji rlUG )n\ G   }     -p1N3".D I)rV !3t;AV' &vQV
 -Q.3$&' -F'!)&' }      fxg -2!ZzaA&'  |pY'  ~. *) V !Z^q ('!G (30Q[&'  1< -M23;A0&' 43.30A+v' 6N3i G
 -52)9&' -Q: 0&' }4)^AU' fA&' G g H2)/B fg:. H^3 H1KMAQ&  2 } -52)9&' 432 KM&' &A: G } 301g )UZB v

 x10T&' `Z;/< &K9B O)h'! -2 KN 3^M1<}  ~Q[AB fA&' -1[U 0&'  pY' G 43+3TBv'  . '*)V 93M+ 30ND G
 4301KMA&' fg -M23;A0&' 0N'ZT&3< } f01KMA&' 9ZQJ&' &QV ti!  . 3^M0g } f01KMA&' (3M;&' &QV  Cj' }

 H1KMA&' fUZ&Z"2D Z9N rTB>  . H^M. G } !;&' !D G3      7#9;&' G -%F'!)&3< 'Z&G3'MB  2R)&' !G +b3[0&' !Z5:
,-01KMA&'     O 23/0:. ;23F>  56. 'Z89/QmN' );<\ 3>?^< _AB0[B fDEA&' -GH161"&' G -JK6QAc0&' 43 }  HMN^& | PQ[AN =ZSTF G

fQ2 301g N15ZA&3<:  
                                                

35  - 2H6 tB<A {n : N'W0*!$  A"0H!$  n0!$ %)A  -. ^y"*l)! /'00B!$ /4-rN!$^ ;8$YU!$1992 ^`78.  
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-  uE;%( &$` -UG6NE%( /3 \AEP%( -$PI=:  
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 o36Bv' )V3J2 1F<    H1HKMA&' =')J+> G H1L\   }     fV3N0AUv' ~PJM&' =')R+> G H1T\ G  V;iY' } .   (36X5D &ZQV
 -1QC')&' rNGd% O!'*D  . rM"0B HB  . G rAN3". G H1KMA&' =')+> &QV -1V $&' x<3p } rg')+> )1i%B G

-b3c&' -1U!3c&' =G K&' -^U'Z. fg .  
-  ,9P&%( -$PI=  

 H1KMA&' &QV O!)/0&' G _0[&' G `30&' .>!  gZ2 G -+1;&'  . ?*!'Z. &QV H1KMA&' _a92 } `]C  .
       \;iY' ~^JM&' f`g W bC> -d1V g 43V3m\ x. 43\36Bv' 4> *Z/[&' G 43\36Bv' }  > xf. *Zh/[&' GV  &jQ

G*Y'!'  H1KMA&' _C'* }*!'Z0&' -+;[B `G392 H1KMA&' !3i '*D G      'Rl+ !sng rpg')+> !')rN> _U>  . -1+1;&'
F31F x5G &QV w\ZA2f  {AM0&' -1VZN G -[1;p *)9B H1KMAQ& -b3C }  _1:t$A&' -&*3[. fg  1:A&' G

 } 3)2>  4'!' /&' S3cB' -1)\ &QV -k31a&' ?R+ w\ZAB G } &&D -g35,3<:  
ü  H1KMA&' fg OZ/&' (35G> 'ZQk3% 3^A1&GdJ. _09A2.  
ü  3vw. !)y/< z{+ !Z}~"B  x 0AT0&' H1"#\ x%&. -()/6A. -+F31J&' ?R) -.;iY' ~01JM&'( }  &34QV -1V 67% f69:)B 3<. !)>?/<

   ('tAT&' G E3C/[&' fg 3^;1&3F> G 3^B'!' \ }          O -EJFd0&' -G2Z+ bI< `3KaBv' HMQV fOg = Q[2 3S. ZU+ G
-1.Z0[&' O!Za&'. 

• Z9<{$# >;` )9U;&%( -9=+:  
r161"B -1[1;p o3JN> 4301KMA&'}  7:3;&' 'R+ )0A[2 3. 3;&3k     !3Wp,' NY5Z2 3+)[[< G -]Q5.Y' (3mVD &QV

 _1Q9A&' fg r<  1[AJ2 4R&' 4 KM&' } 3^1QV )0A[2 fA&' H1+360&' -.ZKM. G } 43F'!)&' &QV )0AV> )\ G
  `3_̀0[&' 43bc<3/M&'  efV 8)hi9B 7kl1: -mQnoJ&' `Zqr:  O 1^tu$&'}43wx.Z"9&'} 43i z{$&' } E't}~:Y'}  - !F31J&'

... ^&' }*' g,' H1KMB f+ 4301KMA&3g       9 A#$. =)%+ tZ'Q< _)U>  +. }      )-2)9B `]/C  1. r31QV ~56A0&' G
 431&GdJ0&' G wh3qZ&' }  V fh3M<  1;[B -<350< f+ G> -/F3MA0&' 43p3$M&' rUG>  . ~JN f+ HB  . G

 `Z/[0&' _[6&' }-1[1;p -1NG3[B o3JN> -<350< 4301KMA&' 8M2tQF  ;A[2 G }   r7161"B -91V30AU' -1M<> f+G }
2 rN> `Z/2 G   _;.3"A&' H1+3=6. &QV *30AVv' G -161qZ&' -1h3M;&' -2 KM&' (Z5 fg o3JNY' ?R+ _1Q9B  "0

 w1"A&' G }        _?i fAg  C^K2 7E1: 43G.tN3"10&' G 43IU39&'  K. 6<3- ~JM< 9ZQJ&' -2 KM&' ?R+ �< B G
 -1F3FY' 43U39&'  . -VZ0T. (3M< } 31B'S 3^MV (3g)Q& -0KM0&' _h3FG %$MB G }f&3A&3< G  9ZQJ&'  J62

     4vZM9B  O. (3g)Q&' 43S.tN3"10&'  . rQC)B x. w1"A&' G 43U39&' ?R^& -<3TAF' ?!3;AV3<  H1KMA&' _C'*
N H1KMA&' &QV -1h3M< f+ 43U39&' G rJ6:1& G H1KMA&' 43U3:*' g,' 6J 3^M. G:  

 - G -1+1;&' G -1V30AUv' WZ/&' G  .Y' ' G -mQJ&' 432ZAJ. 43;5& rAU3: `3aBv rQC'* 43\][&' G }
 ?!'G*> I3TJN' G r.3KN !' 0AFv rAU3: 4> }1;&' x. w1"A&' IZ^6.  ;A[2 G+   &U&GY' -WU39&'  V -

 -1N35&' -U39&' &QV ~JM&' H1V)B G _.3"A&' IZ^6. `)2 G.   
 -  -1NG3[B -1[1;p o3JN> 4301KMA&'.  
 -    43YV30U H[)B 4301KMB &M[0<})  -]QV36A. G -_NG3[A. ( ]V G I3aJ\> G      ~c1/9B _eU>  g. 3i^Qi G 43k\

' G wh3qZ&' )2)9B `]C  . r1QV ~6A0&' =)^&'$N rUG>  . o3JN> f+ G> 431&GdJ0& -/F3MA. n3 }
       &3< 8m&S fog  1[AqJ2 G `Zs/[0&' _u[6&'  wV fh3yM<  1;[B f+ G> z)     _|0+> r~M"& -mQ J&' 22Z"6B G �;

' =')+> x. ~<3mAB v )\ fA&' G z3c%Y' N&3a. G 4 $;&'  aM[&' H1KMA& }   !> G 8)$92 )&\ 30i
  _(0[&' (3M-> 43V30T&' _V36B `]C  . -10F &'  k 43V30T&' !Z^q &&D !3%> 30i �;)&' IG3/2 }

   *1k 4301KMA&' -g [. !> &&D 81NtQF !3%> )\ G&'        3,+!3;AV3< ~.1;mA&' )0MV O*321/&' f4g )6162 -108F 
 -&3[g -Q1FG& (3M\,' G `3aB].  

 - 161"B -1M<> 4301KMA&' -1V30AU' r:  
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         -:+1;&' �:<5 &>&D x@)c2 ZB^g HDB  F. G  H;i> f01KMB o31F fg n cM2 H1KMB 4> !D }   !> 0JT2 fLA&' G
 3^[. w1"A2 }  wN1"A. fV3P0AU' (3M< rN> .3F> &QV H1KMA&' &&D  KM2 'R^& -T1AN G.      1R$2 81NtQTF  V"&

 -[\ZA.  1k {h3AN r& w1"A&' 'R+ !> &&D -161qZ&' _h');&' !Z^q !> G&3i -10F &'  1k 4301KMA .  
 3XYaA.v 43[\.Z"9&' G 43mQ _̂J&' rabQ[6B 3de. 'Rgh+ Gz -jk5!3[0&' 0mn)k }  Hpq"9&' fstg ri vw$B !%yz< } 3|}0i

  -�1U!3c&' -+1;&'  1-%B &&D I3KM&' | [A2 }     )1!% &' -10#F &' 43%01KMA&' !> H'B  ). GO    4 +;16&' IZ^60&3-<
 H1KMA&' =')+> ~1/9A& -1g3i  1k  

•  F<A:{'Rl ( / O(0&<t( h6E9U;&%( FG '(0e%:  
 rN> f+ 7:3;&' 'R+ -K:]. :  43/01KMA&' fg (' a&' G E' Akv' 431Q0V &&D  KM&'  11h3M;&' &QV 0UZA2

 3^M.  6. v 431Q0V 3^N> &QV }    =G 1K&' 23[< f5g -<Zk . 431Q0V 8&Ri f+ G }   7KN G"   &9&D fNZ;2tBD
6A2 O 1;i G O)/[. -1V30AU' O):G rN> .3F> _V H1KMA&'  O =15i G -M23;A. -1V30AU' 43V30U 3^QC'* _V3 }  )?\

 3N31:> 3^9&3a. E!3)AB } ;g3MA&' 4]"$. G -5!3[A0&' H1/&' -Q"$. NmJ&' &&D  ^K2 30. }  1< -b3C
 O!'*,' G `30[&' })     3+RA6M2  C. G -mQEJ&' 8GQ02  I. (         I)KV `]MC  O. E' QAk' -S&3: 51U[2 _W.3[&' !> )YTMg

 $3AN,' _h3FZ& ri]A.' $ZAM0&' v G }            -[T1AN 4'R]&'  _V  a1;[A&' G !3c"A<]& -eb g _gi &i&D  k/A62 rmN> 3o0i
 _0[&' !' "B G -<3\ &'.     I)qV _s5. _u.3[&' E' Ak' 0;JB W C> _.'ZV 93M+ GB     !3w". G !3y.u f{g r}0"9

-01\ &&D )/A62 rQ0V _[T2 30. _0[&'}  HB  . G'   -�2ZM[0&' r!:G! |36cN.       f#g 3919%b 'R'+ !Z)"2 )+\  -"& 
 -2!ZB3A"2)&' 4301KMA&' 2[< fg G> -2)1Q/A&' 4301KMA&' }  2 $[&' ! /&'  C'G> fg 8): 4R&' !ZmA&'  "&

 -1[5Z&' ?R+  . ' 15i  J: } I30A+' x5Z. _.3[&' N;b>  2> I)/A0&' H&3[&' -b3C.  
10. h6E9U;&%( !A. -9k6;J%( h(,Ae&%( j9K r9GA&%( -%/6N= / 0<>%AT:   

-$\3M0<  N)&ZU >)<          -/2 KN G -11:3N  3.  5;1g W)7& -1"19F]"&' -;2 KM&' r=1QV 4ZmN' 4R&' !Za/&' 0N'ZU
  _?Q92 30^M1< 31/1gZB 3USZ0N I)\ G tNZF!3< G 81NtQF )MV 8&S G W C> -^U  . f[1;m&' fV30AUv ~JM&'

 4301KMA&':  
• -?K6"%( xo6E;%( FG ,Ae?%( B<(AT: 
 - v' G -F'!)< (30AUv' HQV _:$N> )/&3<3TAF -10AF &'  1k G -1h3/QA&' 4 }     n3C0N%< ]1EQ\ vD HAG^2 HI& G

-10F &' O!'*,'.  
 -       G  123KL[0&' G 4')NO/A[0&' n3QR0N> _TU092 rWXNY !ZZ[a/&' r<Z]̂$2 `'uv f0 àF!  cd1:&' I3fgKM&' =3ij$Ai'

;g3MA&' G (' a&'  +3K. 8&R< 'ZJN G f<3T2' &M[. 4'S 3^Qi G wp'Z[&'.  
 - '  1-%B &&D 6\ mB -/<3J&' $S30M&' yh3ac&' -1V30AUv } 8QB -b3C  1-%A&' o p G 43161i -Q0^.

 )/[0&3< -/Q[A0&'  
 -         fV3l0AU' ~nJN rpN> .3rF> &tQV H1vKMA&' &x&D 4 KN -/<3J&' $S30M&' fg -F'!)&3< -&G3MA0&'  b3M[&'

JNv'G _.3"A&' _.'ZV -F'!* &&D 6g aN' 3^M"&T   ~zJM&' 'R|+ fg I3 }     _~.'ZV `3 6kD &"&D W*> 3$0.
 (!3aA&' `30[&' G _0[&' E39b>  1< } 43<3/M&'..O!'*,'... ^&' .  

• h6E9U;&%(  9$N' FG >:>S%( xoAE;%(: 
     3&'^&G3MB !%)*< W ,-2 G _i3/0$0&'  23. -56VZ0T.  89152 ^ ;<A/. $SZ>?0M< ~;ABF 3DE. &GHQV (3JKM<  N)MN&ZU I)PQ/B

 H1KMA&' H^6& 4!G 5:  
 -  H^g&' &QV 0B AB fA&' _i3$0&'F  1< _V36AJN ?!3;AV3< H1KMA&' 430 -&Z/[0&' O!'*P& ~ } _<3/. fg

&&D -U39&'   
 -  -2!3$AFv' -mQJ&' O -2R16MA&' -mQJ&'  1< Hh3/&' (' a&' }  2S[< &QV 0Q:AQ& -Q1FG  N)&ZU ^ A/2

H^1FGe 0& -1M6&' 431Q0[&' &QV �;)&' -F!30.  V !G 2)0&' `u3MA2 !%< _i3$0&'. 
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• FTA%AP:t( ,AU;E%( :  
 fUZ&Z"2v' !ZKM0&' ti! )/&            &UQV rWBt1. fYA&'G 4' [1:A&' 2][< &_QV ?ta1i B _cU 43e01KMA&' _g1Q9B fig

  H1kKMA&' &QV -+1;&'  -> &&D o mB )\  2!ZKM0&'  2R+ *'G!  . 2[;&' !> x. fh3M;&' fUZ&Z"2v' !ZKM0&'
}  l1V30AUv' -n&t[&3< &0J2 3. &QV 4)i> -&Z/[. O'*> ?!3;AV3< H1KMA&' 6T&3V fA&' -2!ZaA&'  pY' !> vD -
 } 4301KMA&' _C'* H^iZQF fg ?3mVY -1U!3c&' 43p3;B!v'  1-%B I)V  0)B &A:}   4'!ZpaA&' 4)ri> 30i

     W tC> 0vN'ZU u' <sx<   fUZ&Z"2v'  !ZKM0&' HA+'  1: fg -+1;&' G H1KMA&'  1< w1"A&' -10+> &QV -1J6M&'
2uZA&' f+ G 4301KMA&' _1Q9B fgx   &' 3z1g' :02* 4> `3|0[Q&  fN3"J&'  `3~0[}        . H^")[< E $\  1-%&B W)(.G

             r*+K:v 3-. 'R/+ G 43101KMA&' _3C'* H^iZQ5F &7QV -9:\][&' 8<QB .3>"[N' G} f@Q90&' xB0AT0&' _DC'* 2F[<-  
  N)&ZU@          G xMHa0&' `3J0V  1L< -NN!3/. W PU> G ;;RT&' xMTa. _VC'* `30[&' 43<3TAF'  `Z: 8Z9< fg
&' `30VHU3M0  }&&D  KN -mQJQ& rAF'!* fg 81NtQF 3.> G H1KMA&'  1< -\][&'  -+1;&' }  -X161i &&D !3%> 71:

%Z[B    43]^01KMA&' &`aQV xcd0AT0&' (3fgM<  1-}   *' ijgY' 9ZQlmF rop1UZB G }     43VG rs$0&' &uvQV �:xy)&' `]{|C  ~�.
 -2Z0MA&' G -2*3aA\v'})w1"A&' -Q"$. (.     

qZ&' -1h3M;&' `Z: tNZF!3< 436&d. 4 ^q> 3.G -161 }  VtM&' G ^G Q& 3+)1T0B  .&' -  -"2* 6 }    $. _&[U G
 -1&35. 43;QmA.  9&' (G $0&' 43;QmA. }     43([0AT0&' f*g _,b39&' !Z.mA&' x.  b3\ N;b> }  430U39&' G

           3^2J6N H1V)4B G _2)6[B G  2Z8mB &:&D -<U3: f>g -@2 KM&'  BpY' 4'!ZDaB G H1+36. 69;b> 30. -"<3$A0&'
    3F0QV ;H:> 3JM+  L.G x5Z&'  23JB O)2)U -1T^M. G -10+36. -.ZKM0<       NaV _PC* HR^Q0V !%T< (3V0AUv' (

1UZ&Z1FZJ&' H^-Z9< rUZ2 )2)U !ZaB &&D -U39< Z+ 0V3A0&' G 43.uY'-  3^M. 4vG39. 4 ^Kg:  
 -  rN> .3F> &QV f61qZ&' ?3TBv' )/N }      rXUGG O ZA6&' 8\QB *3^F 4R`&'  lg39&' ?3TB]& ' 2 ;B I)\ 71:

h3/&' x5Z&' x. fV30AUv' �;)&' -1Q0V Z9N  15:3;&'(' a&' G  1:A&' -F'!*  V H^B )[<> G H.  
 -  6<35&' ~JM&' _1Q9B fg -161qZ&' -1h3M;&'  1.3). _2)[B r<39b> *'!> 4R&' 4!Z5&' _[6&' *! }  3b.G

  1:A0&' ~JM&' _1Q9B fg )162 rN> 'G)/AV'. 
 -     c. G>  tN3e.Z+ G _g"M1g!3U G !3i0gZ: G fNZ2tBD 0N3U  .  O)2)U -2 KN $S30N -k31b -&G39.  

   ?3klTBv3< -no\]V 4'!ZqraA&' ?Rtu^& !> wwx1i  z{^K2 3}~M+   !. O)#$2)U -&'1V30AUv' o3)*JNY' ?3,-TB' 0/0N3U
      25i> v (345GY'  61:B _8q fg vD 4' 1:A&' 3.G (30AUv' HQV fg f61qZ&'}     -:F'!*  <"B H>B  @.G

 -.3V -6a< (30AUv' HQV 4'!ZaB  V O)1[<}          BpY' 'RD+ G ?3FTBv' 'RH+ !> wJ1i 3LM& NN5Z2 3P0i
      3R^M1[< x1T5'Z. -VF'!* ZX9N  15:3Z;&' rUZA&' 6N3i }        ?3\TBv' !3^"g> 6`N3i )b: 4> &d&D Nf5Z2 3h0i

  3^B jb3: fA&' f< :&'  x0AT0&' =G K< -m;B . 4'!ZaB G f61qZ&' }    flA&' 4'!ZnaB 6pN3i G
 3^1QV 4> p}x0AT0&' 'R+ fg 4'!ZmA&' G 8'):{& 3F3"[N'. 

•     -]:>N%( -:0U;$% -9#6#q( 56DKq(: 
 _5. *3[<Y' 2[< fg 3+ a:  "02 -2 KM&' ?R+ *3[<> !%< t10N !> x1mAJN:  

 -  -F'!)&' rUG> *)[AB 30. 4 $;&' 9ZQJ&' 9 9B fA&' xg'G)&' )[B} ]U! ?!3;AV3< * 6&' &&D  KM&' G
 6\Z&' ;6N fg 32*3aA\' G 31V30AU'} -1V30AU' G  -2*3aA\' O):G  f+ -0KM0&' 8&Ri.  

 -   _V36A&' O "g        -rF'!* -t0KM0&' _vC'* -1iZQxJ&' 3z^B3NZ". =]A|C' &~QV -2 $;&'  b3M[&' x10U  1<
 * 6&' -1U3AND xg! _U>  . H1KMA&' fg !3JN,' 9ZQF} ?('*>  1J9B G. 

•  -]:>N%( -:0U;$% -7TAE%( h(56?&<t( :  
 )/M&' 8&S Z+ !3"gY'  . O "g G> -2 KM&'  . -2 KM& | V _i -23^N t102 3. H+> _[& 3^& rUZ0&' } 3.G

'*3/ANv' -T1AN vD 8*39&' !ZmA&'4  HQ[&' t102 3. 'R+G }   - 10i' B -"g [0&' !> 4> }    4'*3$/ANv' H&+> _([&G
 f+ -2)9&' -2 KMQ& -^UZ0&':  
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 -     )1+ 3+0& )-2)TA&'  . -1&3C 4(3U 3+ KN 43^UG HK[.-       -/2 KM&' ;1"V -30KM0Q& f501KMA&' _"7$&'
 -1"1F]"&'. 

 - 3/AN'KMQ& 3^B'*Qc2 H& -1"1F]"&' -2  -Q2)< W C> _*3;. x5G 6\Z&' ;6N fg 3^6. 
 -  -2 KM&' ?R+ -1+3. H^g fg |Z0:&'  . (ZN &&D -52)9&' -2 KM&'  05  43+3TBv' _C')B W*>. 
 - < ):'G (f%  V  HQ"A2 3^[10U !> 3N)UG  KM&' 3M[.> 'SD GA -6QAc. 4310J.  
 -    \v' G fV390AUv'  1;N3;T&' x=0U -&G39. !D    0&' G * ?6&'  A. _C"& 4*3EaA     .3G1\ -<Z[Ib !3K-> -M0KM

 ~1/9B -U!* 3[M/. 310i 3F31\ =')+Y' } !3i G fV30AUv' G 4*3aA\v'  1< 6<R<RB 3^g')+> !> 4>
QV -1"1F]"&' ;"V 8&S &  �/g ):'G 0N3U. 

 -  )id.  1k f;JN I> f/;2 4301KMA&' ('ZN> x10T& -52)9&' -2 KM&' -1:]b |' Ag'.  
 -  &3<    3^OF31\ G =')Q+Y' )S2)9B `Z: 43<Z[a&'  . Hk }       9ZQUJ&3< ~1\)W&' dY;MA&' &[QV O!)]/&' I)_V G

 ?3TBv' 'R+  KN -^UG  . H1KMA&' fg fN3JN,' }  &a&D 432 KM&' E \> &/;B 3^N> vD;p   9ZQcJ&' -e[1
 4 $;&'.  

VI -  )9U;&%( h6:0U;%  =6I%( )99?&%(:   
&' G -1"1F]"&' -2 KM&'  1< -N!3/. -52)9&' -1"1F]"&' -2 KM: 

1.  p>7%( FG j9&:0U;%( )B ,$&g' )% i    -n9T6&<Q( 456p:| &q$`  ED%( / j9$=6D%( l(53 -#(,5 AX /
 -9%6DW%( / -:6WP%( !)c j=.  

2.      0st9< )9vwU;&%(  yzDG -|}]:>N%( -9P9�!#)P%( 6#$=3 FE&'#0%( )9)*U;&%( &,-$` -9P9/0#)P%( -23:0U;%( h{56B,
 FE#0%(. 

3. 9#)P%( -:0U;%( e"0&G(      j98. F:G  -<9T6&<Q( =>G0% >@9.A%(  9J"%( AX FE#0%( )9U;&%( \kK -9P
Z%n% >9.A%(  9J"%( AX FE#, 09(%( )9U;&%( -]:>N%( -9P9#)P%( -:0U;%( e"0&G(. 

4.     F<6B"<Q( [A$D"$% FF#6#q( [0NE%( AX  -:56E%( {G(AN%( \3 -9P9#)P%( -:0U;%( h0J&`( i  FHG
%( -9P9#)P%( -:0U;%( h0J&`( j9. Z%n% [0NE%( FX -9`6E&Tt( =G(/>%( -]:>N. 

5.    j9&JK=+6;&= j9&:0MNU;%( jPQ=  STB \3 UWX.)< -Z[<,6?E%( @n]̂X !) àc jcd= i  ):>fg?' jijPE: t F%6lm&%6K /
 A0cq( &$` 6EX(>.R i 40:6(= h69"0G j= r$*<( 6E7;=  B \t i - 16c 6X,6J&`( jPE: t /

. 
6.  /g: 6E9G 6=3 !> 6V3mAF' 3^Nsg -52)9&' -2 KM&'  1A2 KM&'  . _i _*3;0&'  1< x0TB } rN> vD

 -.3+ 4ve3JB O)V  15B 3^Nsg -1UZ&Z"1F H1+36.  . rM0)AB 30< : 
•  ! =G K&' _i fg -0KM0&' fg -i!3$0&' -6JQg ~1;mB  "00&'  . _+. 
• ! O!G )&3< -1U3AN,' xg! &&D -/2 m&' ?R+ 4*dB _+. 
• &QV r\Z6A< 30h'* fV30T&' _0[&' t10A2 _+ ! 4* 6&' _0[&'. 
• ! -<ZQm0&' -2*31/&' 436a&' r1g  gZAB !>  2). _"&  "02 _+. 
• ! ~/90&' x. x\ZA0&' tg39&' -N!3/0< *' gY' I31\  1: t110A&'  . (ZN x\ZB  "02 _+. 
•  1Q.3[&' 431ac% x.  g'ZAB 719< `30VY' H10aB 3.G*  "02 _+. 

QV w\ZAB 431&3"%,' ?R+ &QV -<3U,' _[& G 3^B'S -0KM0&'  . (ZN &.  
 )2)9B]&' fg -[10. G);B 3. &QV 3^NY 31h'Z$V vZ;\ -52)9&' -2 KN `Z;\ 0[a2 | [&' 'R+ `]C  ..  

 432 KM&' wQAc.  1< !31ACv' &QV O!)/&' I)V fg G |Z0:&' 'R^& -T1AN G }    G> _g9. )i2)9B  k. )<v rNsg
 4> 8&S fg 3N)V3J2 !31[.:G  "02 -2 KN 4> ! ~1;mA&' x5Z. 3^[5  
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            bm< = o[2 -q0h]0&' -s2 KM&' )u2)9BG -wF'!)& !ZyaB f{6M: !301Q}F *)�: *)!a&' 'R#+ fgG :   -%10Q[&' -'2 KM&'
4'ZmC --]- &QV IZ/B fA&' G H1KMAQ&36  H"9&' 3^&]C  .  "02 -1J1h!.  

 -  Ot10A. G -Q/AJ. O):G 3^N> .3F> &QV -0KM. _i &&D  KM&' 0T2  
 -  f)*g 43,-0KM0&' w1M/0aB   4'S 43230KM0&' 856QB 389^M. -;<VZ0T. _>?i _AB09B -DEJN3TA. 43GHVZ0T. _"JK%

 O):'Z&' yh3ac&'.  
 -       -M2 KM&' )O2)9B ZQ+ G �1SJ;&' ~UmM0&' 3^.')cAF'  "02 rNsg 3^B'S 430KM0&' 43VZ0T. -[1;m& 3/gG

3^[. I(]AB fA&'.  
•  )9U;&$% -9E$D%( -:0U;%( h({9E=  
 - 6B  "02 v)_1 -2 KN t' g  . W C>  V H1KMAQ& )-Q536. !31[.(  
 - �/g O):'G -2 KM< _0[&' 3N31:> 0[a2 rNsg 430KM0&' wQAc.  1< -0h3/&' 43g]AC]& ' KN  
 -  0JNY' -2 KM&' !31ACv 3^61MaB G 430KM0&' x10TB  
 -  O "6&' ?R+ t10AB)-10Q[&' -2 KM&' ( -1i 9&3< }430KM0&' E3J: &QV.  
 -    43W:' A\v' xY10U !3[;AVv' fg RC%B O KM&' ?R+       G 4 ]$;&'  _aM[&3< G f0aF &' H1KMA&3c< -eb3c&'

--]5&'  b3M[&' ?R+ _V36B 3F3F> _V !Z"2 -2 KM&' !31AC' 719< O)h3J&' 31UZ&ZM"A&'.  
• )9U;&%( h6:0U< e$E8 F&%( htAN&%(  ES=:  

1p' \ZBGY'  . !3i `Z9A&' 'R+- -i!3$0&'G -1p' /02)&' &&D37.  
  
  

 )+, !/>T01 #"A: :F&%( htAN&%( )9U;&%( h6:0U< e$E8.  
  

 . `Z9A&'  &&D  

-     ghi. -klmQ\ 3opq^MV  stu;[B H1wxyKMA&' ='){|}+>
 (3)VY'  

-   OZ/&3�!"< O*3$%&1/&' G &()*QVY'  ,-.. -mQ012J&'
`Z;/&3< 

-  3^A2ti . G -mQJ&' t1i B 
-    432ZA456J0&' *)89:[B G =' <=>%,' ~1@AB5

 -2!'*,' 
-  _2Zp f01KMB _"1+ 
- -1%!3T1&GY' Z9N ?3TBv' 
- -1<3/V G -1h'tU -1p' \G 1< 
- 1F * 6&' &QV H1KMA&' O m 
-   .'GY3< HA2 _0[&' `3T. fg  1:A&' 
- f0F &' H1KMA&3< I'tA&v3< -236"&' 
-     f61qG 35! ~/9B -236"&'  
  

-  (3)VY'  . f0K[&' -1;&3:&'  
- O*31/&' G 43VZ0T0&'  . -mQJ&' 
-  -2ti .]&' G -mQJ&' 22Z6B 
-  =' %,' (3JB'@ 432ZAJ0&' -Q\ 
-  NmJ. f01KMB _"1+ 
- v' -1p' /02)&' Z9N ?3TB 
- B -1<31N -1p' \G 1<50Q11 r 
- F I)V1m  * 6&' -2 : &QV H1KMA&' O 
-  O!G3$0&3< HAB 4' 1:A&' 
-  fg -i!3$0&' G ! 9A&' O*32t< -236"&'

 !' /&' 
-   -236"&' ~/92 G xg 2 f61qZ&' 35 &'

                                                
36  -  n0G R"N')- :E9$PV$ L8"o? ^[(Z"5Y!$ /#6"7 ^/'0n!$ v"#=V$ /#T26^1998 ^`45.  
37  -  n2! %'_$;@a -#)0 : A"0H!$ v"N*7e$ %)A ^2;w, [T- %7;6^`130.  
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  xh3;p -g [0& 3MQ+d2 4R&' G H1KMA&' 432 KM< z3c&' | [&' Z+ 'R+ _[&3JFd0&'4. Z+ 3.  "&

 [&' 'R+ `]C  . l:].| H1KMAQ& _a60&'} 4> l:]N H& | [&' 'R+ `'Zp rN> Z+ )16. !3aAC3<G
 !> &QV `)2 30Nsg 'R+ `* !DG 3M59< (Z5Z. f+ fA&'G -1TB' AF,' O!'*P& v G -2 $;&' *!'Z0Q& v  ->

' (30QV _;\  . -.u]&' 43F'!)&3< &K9B H& x15'Z0&' ?R+ 0N3U  . 3^B)U G -^U  . (30AUv
 Cl} W)V 3. -101KMA&' 43F'!)&' &&D )[< _:Q:A2 H& IZ^6. fTB' AFv' H1KMA&' IZ^6. !> 8&S &&D w5

-2*3aA\v'} _ag G -1TB' AF,' O!'*,3< z3C _ag y1acB fg  1"6A&' 7:3;&'  . &V)AF> 30.
 $3.*,G y/M&' 0N'ZU -1m:A& -2 $;&' *!'Z0&3< z3C (Z5Z. I)c2 30< fTB' AFv' H1KMA&3< H1KMA&'

79;&') ==7WEK _k(0^RB9?;&%(/ LNJ%6K )9U;&%( '(A<3  B F*(< &&. -9<(>9E%( 6;'6#(,5 !6S= -9Ne%( 4,(5Q( *A.(  

VII  -  -9Ne%( 4,(5Q(:  
' -[1;p 3^M. 4'!3;AV' O")[& z3c&' (3m/&' fg O!'*,'  V -6QAc. -1.Z0[&' O!'*,'  ;A[B OZU 0&' =')+Y

O):'G _i `]C  . }x0AT0&' x. -\][&' }-1"Q0&' _b> } 11JA&' -2ti .vG -2ti . } w1qZA&'G  11[A&'
3^A[1;pG }-b3c&' rM1N'Z\ x& f.Z0[&' w1qZ&' x;A2 4R&' I3[&' (3m/&'G  1N'Z\ r< z3c&' (3m/&3g .

 v 3+' 2  .  15:3;&'  . -1T1B' AF,' O!'*,3g f&3A&3<G-1&3A&' 4'!3;AV]& I3[&' (3m/Q& NQaB:  
1. I3[&' (3m/&' x. -61"A.  1k.  
2. 3+uG3TB  "02  5i> v -/2 p * T..  
3. I3[&' (3m/&' = p  . O %3;.  1k -/2 m< .!30B. 
4.  H"9A&' &QV O!)/&' * T. vD f+ 3.. 

:3M&'  .  11JA&' -[1;p fg 30NDG z3C G> I3V (3m/&' rNZi fg ;1& ^G m0&' _"$0&'G -1NZN3/&' -1Q/[&' -1
3^M. _i t10B fA&' -2 11JA&' -1Q/[&'G∗ .  

  
 

 )+, !/>T02#"A::06g%( '6*?%(/ *6D%( '6*?$% d099"&%( r*;E%(  
         ~mM0&'
)h3J&'  
Ot10&' 

4 11JA&' ~mM0&')z3c&' (3m/&'( fNZN3/&' ~mM0&') O!'*,'
-.3[&'( 

-1V $&' _0[&' (' UD )V'Z\ `Z: ;FdB QV ;FdB -1Q0[&' -1&3[6&' &
-2R16MA&' 4'(' UP& -1N')10&'G 

oZ6A&'  _h3FZ&' =')+Y' 
 G> _0[&' �0N

 1"6A&' 
fmC _1Q9B }fNZN3\ fU3AMAF' fi : }f/JN }('*Y' -1&3[g }

)[<  V H"9A&' 
-101KMB H1+36. ~Q:. }~mM. }fQC'* _0V ^ZA6. I3KN } w1"B 

-mQJ&' -1. + }(Z)C 22Z6B }O!*3;. }|G36B 
-<3\ &'  (3^ND )[< 4301Q[A&'G )V'Z/&' I' A:'

4'(' U,' 
=')+Y' &QV } -1[U &' -2R:A&'

 =)^&'G _[6&'  1< ~1gZA&'G 
  
  

                                                
∗  (;W1. :serge alician et.dominique: le management dans le service public,ed organization, Paris 2004  
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-1&3A&' 4'!3;AV]& I3[&' (3m/&' fg -1T1B' AF,' O!'*,' `30[AF' O!G 5 W 2  .  15:3;&'  .G:  
  

1.  fV3Ma&' H&3[&' 4' 1-%BG -0&Z[&' 4' 1-%B)NPI ( -1&3[6&' ~1/9B 43JFd0&' &QV | 62 )2)T&'
-1Jg3MA&' Ot10&'G.  

2.  ]5. fA1gZJ&' *39B,' 43JFd. 6JQg> 3^;Qk> 4)1Q/A&' 4 11JA&' �0M&3< 6"J0B fA&' 43JFd0&'
-1\ $&' 3<G!G>G)-1i' A%v' `G)&' (!3T9&3< 0Qa&'G )2)9&' -JFd. 3^F>! &QV  h'tT&'G }

 `')10F>@ -<3MV-.  
3. 4'!31A&' -2 11JA&' -2!'*,' -1&3[6&3< I30A+v' &QV 3^[10U )idB ! 9A&' )[< 3. -2 "6&'. 
4. r+p3;BG Z0M&' yQ/B }-2!'*,' o m&' fg  KM&' O*3VD 65 g 8&S  V -TB3M&' 43.uY'G. 
5. -.3[&' -JFd0&' fg _.3[&' -1[5GG -b3c&' -JFd0&' fg _.3[&'  1< x1K6&' o!36&'. 
6. 6:'! I3[&' (3m/&' O "g  1&3AFG  1M1& I3KN nZ/J<  11i' A%v' 3^<39b> x.. 

 
1. -9=AED%( -Ne%(/ -9Ne%( 4,(5Q(:  

  V f0&3[&' !]V,' )MV f&G* 0Qm. N;b> -1V30AUv' -10MA&3< 3^A\]VG -1.Z0[&' -9a&' -10+Y ' KN
 -MF !3JN,' oZ/:1948 AJ0&' (3M;< 3^<Z[$& 0N3T&' 'R+  1.%A& 43.Z"9&' &[JB 'R^&G 43.)c&'G 4316$
3^<Z[$& -1U][&'. 

• h69WI&"E%( )9Ee' 09:6D=:  
 -1U][&' 43.)c&'G 4316$AJ0&' H10aB  123[. I' A:' EZUG -19a&' O!'*,' `3T. fg !Z5:3;&' )id2

`3T0&' 'R+ fg -1&3[6&' ~1/9BG -.)cQ&  J:> H2)/A& -.3V -6a<38.  
 - =+AE%( ,69&c(:  

316$AJ0&' H10aB H"9B _.'ZV 93M+ 4:  
ü -1UZ&Z1T&' _.'Z[&' :`uvt&3i !3mCY'  . )1[< &6$AJ0&' !Z"2 }43N3)1g }-1gZU ?31. } -[1;p

|!Y' }-[1;m&' G>  9;&' &QV _m..  
ü -2ZT&' _.'Z[&' :f/N ('Z+ }-:ZA6. 43:3J. }8ZQA&'  V )1[< } 2[;& -;JM&3< !)0&' $!3C

-2)[0&' |' .Y'. 
ü  -1U!3c&' (35Z)&' : 4'!31J&' (35Z5xN3a0&'G 4' h3m&'G 4'!3m/&'G. 
ü W CY' -19a&' 43JFd0&'  . E /&' :-6QAc0&' $][&' 4]"$. `*3;A& }-[%> }_1&39B... 
ü -2!G )&' 0&3m0&' &QV `Za9&' -&Z^F :(30&' }(3< ^"&' }_/M&' }I3[pD. 
ü xFZA&' -1N3".D :-m19. -[F'G 4'(3)gG 43:3J. *ZUG. 
ü &6$AJ0&' ?3TB' :;0$&' ?3TB' fg} -1\ $&' -1&30$&' G> -1< :&' -1&30$&' N2 &' EZ;+  . O*36AFv' . 

  
  
  
  
  
 

                                                      
                                                

38  - ;W1. : +"'T!$ {)A RB1P Q'4G :�"'n<*4N!$ E9$Pa? /6"5a  : EON*#N!$ ;'("#N!$ ^ ;<0)! ]8$? 9$P ^R"NA ^31 ^2005. 
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`30%  
                                N2 &' 0^.  

                                 50/60  
  

                                          o %                                E k  
  
  

                                                             
  
  
  

                                                        EZMU  
  )+,  P809 #"A::EEI%( -D83/ #:0%( @6S't -J";%6K h69WI&"E%( )9Ee' ,69D=.=T0E%(: u9*g'

Feg8.  
 - &'HT9 :HT9&'  123[. I' A:' 0T2: 

ü  1:a&' &6$AJ0&' :50 @ 100  2 F.  
ü �FZA0&' &6$AJ0&' :100 @ 300  2 F. 
ü  1;"&' &6$AJ0&' :300 oZg 30g. 

 -10&3[&' -9a&' -0KM.G)OMS ( 123[0&' ?R+ I)cAJB } 430JM&'  123[. &&D -g35,3< )05 _<3/2 O F>
100 -0JN(  

 3^< -M2). ]50g120.000 -0JN b< &6$AJ. 0QmAB :600  2 F.  
 0N'ZT&' 2[< fg vD -1&G)&'  123[0&'  . ')U -;2 \  123[0&3g -F'!)&' !')1. -1h36$AF,' -JFd0Q& -;JM&3<:  

 x\Z0&' 71:  . &6$AJ0&3< -m190&' !3mCY' 2[< *ZUG1200   9;&' NmF WZAJ. &QV ZQV I)$ZQ5&' }
(3< ^"&' (3m/N' (...  
-;JM&3< x\Z0&' ;0$&' -[%>G N2 &' 0^0&              .`30%  

                                  N2 &'  
  
  

                        E k                                                              o %  
&6$AbbbJ0&'  

 )+,  P810 #"A:: -9D"/EHS d>:(0"K:Feg8,>e=  
  

6AFv'  "02 v 4>('Z^&'G ;0$&'  . -.3A&' O*3.  
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• h69WI&"E%( )9Ee' 26E<3:  

f+ 4316$AJ0&' H10aB  .  1m0N )UZ2:  
4*Z0[&' H10aA&'G f/gY' H10aA&' : 5iY' &QV  1/<3p -Q1Q\ ~<'ZpG -[F3% -:3J. 0QmA2 f/gY3g }

I3J\> )V3;A& rB!'*D -<Z[a& �0M&' 'R+ | [A2G }AF'  5iY' Z^g 4*Z0[&' 3.>  .  a[&' 43;QmA0& 3.')c
 &&D _aB )\ ~<'Zp O)V  . !Z"A2G  -2!'*,'G -1;m&' -1:3M&'15  -&Z^FG -6Q"A&' WZAJ. fN)A< HA2G 3/<3p

43.)c&'  . (36ANv'G 43.ZQ[0&' E31JN'G O!'*,'.  
- 26E<q(:  

-1&3A&' `3"%Y'  RC%BG `3T0&' 'R+ fg !ZF)M^0&' 3^g [2 -6QAc. n30N> )UZB:  
ü  �0N= : _"% &QV)L.(  
ü  _"% &QV �0N.(+) 
ü  _"$&'  . n30N> O)V.(+) 
ü  = : _"% &QV �0N)I (!3KAN' -&3bG _C). *ZUG x.. 
ü = : _"% &QV �0N)I.( 
ü  = : _"% &QV �0N)Y.( 
ü  _"$&'  . n30N> O)V)Y.( 
ü  = : _"% &QV �0N)T.( 
ü  n30N> O)V  1< x0T&')T ( �0N x.)Y .( 
ü  = : _"% &QV �0N)H.( 
ü 30N> O)V_"$&'  . n)H.( 

 (ZM&'  . f+ -F'!)&' !')1. -JFd0&'G)H ( 4*Z0[&' �0M&'  1< x0TB f^g �/g ):'G ~<3p 4'S  "&
6\Z&' ;6N fg f/gY'G    .  
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                                                                            $G C  
  

         -[U' 0&' -[1;p  
  
  
  
  
  
  
  
  
  
  

  )+,  P811 #"A: :#%6eE%( j9K 6= -+)D%(/ h69WI&"E%(  E` )9Ee'  
9OHN!$: +"'T!$ {)A RB1P Q'4G :�"'n<*4N!$ E9$Pa? /6"5a  : EON*#N!$ ;'("#N!$ ^ ;<0)! ]8$? 9$P ^R"NA ^31 ^2005.  

 
                                                      

                                                                            
                                                                                $G c&'  

                                                      $G c&'  
                                                                              

  
  
  
  
  

                                                                                                 $G c&'  
  
  

  )+,  P812 #"A: : H%( )9Ee'EHS #%6eE%( j9K 6= -+)D%(/  
  

 Z+G)H10aA&' (&G)&'  123[0Q& ~<3m.`3T0&' 'R+ fg -1.fac% �1mcB.  
  

 -9DJ&%( :-9a&' 4'!'uG:  
• 4316$AJ0&' O!'*D fg  1-%B WZ/&' H+>.  
• 431T1B' AF,' HF!. 
•  1N'Z/&'G -m$NY' HF!. 
• -2ti 0&'. 

AM"F%!" JAf 

 N}$C" 9F1f e5%6
D-6FOjC"8 

0F!";<Q<R 5!" D"3 {pM-3" wEj!" 

-  +'"$C" H6 ;!-0@"
;<SQ!" 

- AM"F%!"  

;<pEj!" B-QC" 

D4-oj5?" 

9F14!" e5%6 

x<R 5!" D"308 

;<pM-k _m-<7 

i-> 5?4" B-Q6 
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• =')+Y' ~1/9B -<Z[b. 
• -1&30&' -1m:A&'. 

2 .h69S9'(0&#Q( l6;K : 
a&' -2!'*,' I3^0&'  . &6$AJ0&' -1T1B' AFD (3M< )[B tT[&' )2)9BG 43N31;&' _1Q9B `3T. fg -b3C -;[

 0J: xU 2 'R+G *!'Z0&' y1acBG(39HASANOGLU) &&D:  
• -2!'*,' 4'*31/Q& -1T1B' AF,' -2e &' fg |Z0:&'.  
• =')+Y' ^Z5G I)V. 
•  3+!3$AN'G |' .Y3< d;MA&' -<Z[b)-23\Z&' | :& -b3C.( 
• ' !3i 'SD -b3C 4!'*,' u3^T&' fg -NG 0&' w[501;p  1J0&. 
• -19a&' 43.)c&' &QV -1;Qm&' O*32u fg -b3C -[2 J&' -1V30AUv' 4' 1:A&'. 
•  W C> -^U  . x2 J&' f0Q[&'G fUZ&ZM"A&' !ZmA&'G -^U  . -&G)&' nZ:5. 
• O)2)$&' -2ti 0&'. 
• fiZQJ&'G 4 11JA&' WZAJ0&' &QV 4'(36"&' w[5. 

 ^ A/2 43<Z[a&' ?R+ 4*36A&GOZDILEK  GGRANT 0%-1TB' AF,' (3M< -1&Z }`]C  .: 
•  31;p G> 32!'*D -\][&' 4'S =' pY' x10U -i!3$.) 4>! 0J: -2 $;&' *!'Z0&' O!'*D -b3C

7:3;&' (rK:]N H& 3. 'R+G.  
•   Cl n3$N N&3a& n3$N `30+D I)VG n3$M&' -1&Z0%)~1JMA&' >);..( 
• ti' 0&' !'G*Y' ^Z5G. 
• &' -1:3N  . O!'*,' ;QT. -1&3[g -Q"1^&'G _0[)-61qZ&'G _"$&'.( 
• 4'(36"Q&  2Z"A&'G 02!)A&'. 

fN')10&' 0N3T&' fg 7:3;&' 3^1&D o mB fM/A&'G f;m&' `3T0&' fg W C>  123[. 93M+G  . 
  

O):'G -QJQF fg -Q.3"A. 43/Q: fg x15'Z0&' !Z"BG 3M59< (Z5Z. _0"N &A: 'R+G } !GRT& o mA&' )[<G
A&' 432 KNG O!'*,' HQV 4)A.' w1iG -1T1B' AF,' O!'*,' 7&35&' _a6&' fg W N -19a&' O!'*,'G H1KM

3^A/<3F 6^AN'  2>  . >);B 71: fN35&' _a6&' fg O*ZUZ0&' 43F'!)&' `]C  . .  
  

  
  
  
  
  
  
  
  
  
  

                                                
39 -  +"'T!$ RB1P Q'4G :2;w, [T- %7;6 ^`35. 
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-2!" &Q>!"/!:  
 6>!s$! ?@ Zv"m  

BPQP5!7k~$!  
I  - k~$! 6>!s$!= 6>!s19 BP2>&k9! >=_q!BPQP5!7...........%87. 

II   -  b&t~Na! , BPQP5!7k~$!BPmc%F9!..................%89.  
III   -  BPQP5!7k~$! 3c45= BF+!7m........................%95.  
IV  - Z(!"39! BPQP5!7k~$!................................%96.  
V  - PgPL= BPQP5!7k~$! b&P94!b&PQP5!7k~$!  &*C B.......%97.  

VI  - BPQP5!7k~$! 6>!s$! b&)c/m.......................%112.  
VII -  6>!s@ &&5 , BPQP5!7k~$!s>!ca! BH7R39!............%114.  

VIII  - $! 6>!s$! , BH7R39! s>!ca! 6>!s@ >=sBPQP5!7k~....%116.  
IX   - 6>!s$ BP679! h7= BP679! BC>&4a!R39! s>!ca!BH7......%117.  
X  - &&5 , BPQP5!7k~$!  &*C b&P98 BH7R39! s>!ca!........%128.  
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I - -9S9'(0&#Q( 4,(5Q(/ 4,(5~% -9g:,6&%( ,/nS%( :  
)-9%(AE%( !AeW%(/  eW%( (n7K _e?< )E&< rK6"%(  eW%( FG U.)E%(  9eW&%6K )9U;&%( 6:6=+ &%R s0*&%( >DK.(  

 RC>-0Q"&' ?R+ 4 "-1T1B' AF,' " ~2 k,' )MV 3+3M[. } fM[B 6N3i 71:"`' MT&'  g "   G  1DJ2  F.  g G>
    E H9&' &J&D *ZLMT&' *Z/2 .            &NM[0&' 'RP+ _Rb> -Tg [. !Y ! 4 "VJ[&' !')X10&' fZg I]\"&' 'R^+ f`M[2 'S3b. }

' H^g fg 3N)V3J2&M[0&' 'R+ 3^& x)C fA&' 4'!ZmA&} G 'R+ 3M.Z2 &&D x;A0&' !3J0&'.  
&3g !3JN,' HJU fg fV3M0&' u3^T&' _5. -230: G (*! OZ\ _bY' fg  ;A[2 51T&' G>  "J[}   u3d^U Zf+ G

�;)&' G  I3":,' OZ\ r& )/[. } =)^&' fg G> -i 9&' fg G> -Q"1^&' fg ('ZF .   ;h02 _jQC G> %mC 4> !Y
 mc&' &&D -&G)&' | [2 u3^T&' 'R+.  

*G): G 3^g')+> ')1U = [B -JFd. 51T&3g  3^QC)B G> 3^Q0V }      -l/1\* -n1B3.ZQ[. O)pV3\ ~rgG _t0[B 3^N> 30i
    _C)vA&' `3xT. _z.3i _0$B -[F'G G ')U }        �h' |c< )~JT. x \'G ~"gG _$0[B 3&^ND 3(0i }    t*i .  ,. 3.\]mN'

     O*301/&' t2i . _4502 4361Q0V }    fMpZ8&' WZA:J0&' &<QV ('Z>?F) 3AB1Q[&' O*3D1/&' (   -FG.3[&' O*3I1/&' tKi . ZM+ G} G>
*31/&' ti' . -6QAc0&' 4'):Z&3< -b3c&' O }f:'ZM&' G> ~p3M0&' f+G.  

H1J/A&' .3F> 0J: (ZMA2 ~1\* f01KMB _"1^& x)cB O!'*D r& u3^T&' 'R+ !> 30i }  3O1. + G> !3i 3161qG .
       fQ. + fS01KMB _U"1+ ZW+ rYA1;&3k f[g  "& }     -1&Gd]J0&' G -mQ_J&' _aJQJA& xc)c2 }    ? e;A[N !>  g"02 3i0i

&' &&D -\)&3< x53C     4'!' k/&' S3mcB' G> -mQoJ&' (uZB G> 43.ZQ[0&' E31JN' 71:  . ('ZF -1. ^ }   q"&G
 -1Bj'  b3M[&' &&D 3N KN fg 8&S *Z[2  ! !')10&' 'R+  . 3+3M[. -1T1B' AF,' 4)C> 'S30& :  

1.  =')+> r& )O)1[< } W)0&' O 1a\ G -mFZA. }-\)< O*G)9. G -95'G.(  
2.  -/;J. �mC ~gG _0[2 rN>. 
3. 0[2 -101KMB �h' C ~gG _. 
4. _"i -&G)&' !31i &QV lg392 fV3g* rQ0V  ;A[2. 
5. 432ZAJ0&' G O)[bY' x10U &QV r< -p390&' 4')2)^A&' ~gG _0[2. 
6. _!3p )5 G !3". 4> fg G -K9& 4> fg _C)A&' 3^&]C  . x1mAJ2 -/2 m< rJ6N HKM2. 
7. -1MpZ&' -10MA&' fg H+3J2. 
8. !u'ZA&' G !' /AFv' .3F> . 
9. & -b3C _0V o p G 4'G*> r. 

      4*3staA\v' `3vwT0&' &yz&D 4 "|}J[&' `3�!T0&'  #$. -1T1B' A&'F,' `3)*/AN' 3,-M[;AB 'SD G }    `3/0T0&' &23&D H56B  89. G
fV30AUv' }           r;6h3qZ< l6A=92 `'uv IZ?^60&' 'RA+ !> .3CF> &EQV fG/mM0&' `3I/ANv'  K. (ZMN )TN }  !> 7O1:

1B3.)c&' G> -1U3AN,' 43JFd0&' _C'*-  }Q2 `'uv      -QJFd0&' &SQV L3U69&' G  (3g)W&' ZY+ G r[J6N !G)&' 0[ }
 3]^1QV 3M[Qp> fA&' _\Y' &QV `3T0&' 'R+ fg 431<*Y' _i ?)idB 3. 'R+G }     )_2 B -aJFd. 4> &cQV 0eUZA2 G

 !' /AFv' G Z0M&' G (3/;&' 3^J6M& } 3^2)& !Z"B !> )<v -9S9'(0&#R }8&S fM[2 :  
1. ^T&' !G* 0[QB -1T1B' AF,' ?R+ !>43JFd0&' _C'* fV3M0&' u3.  
2.  -\)< O*)9. G -95'G =')+> ~gG _0[B -1T1B' AF,'.  
3.   -/;gJ. �imC ~gG _0[B -1T1B' AF,' }       fkA&' G -mb3C {+3oM. G 4'G*> 3q^&  -1T1B' AsF,' !Y 'Ru+G

 )[< 301g 3+ iS fB%1F.  
4.      fQC')w&' fy01KMA&' _{1Q9A&' G fU!3}c&' f�+1;&' _1Q9A&' &QV -1T1B' AF,' )0A[B     G z !6&' *)#9B  %2>

 I3KM< = [2 3. 'R+ G w[)&' G OZ/&' n3/N G 4')2)^A&'"SWOT".  
5. -1T1B' AF,' x;A2 _"1^&' &M[2 -;F3M0&' -Q"1^&' *)9B -1T1B' AF,'. 
6.  O 1a\ �mC ~gG _0[B -1T1B' AF,' }_;/AJ0&' = $AJB 30i W)0&' O)1[< G -mFZA. . 
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     -'.3V -1T1B' A)FD )+UZB 3-0i G) O!'*,'  3/1Q[&'(}        432ZA1J0&' w3QAc. &5QV -71QC'* 431T1B' A9F' 8&R;i )=UZB
3[&' -1T1B' AF,' x. -m;B . f+ G -2R16MA&' G> 3^M. -161qZ&'=)^&' ~1/9B ?3TB' fg -..  

GE 9&' )h3\ r< fM[2 4 "JV NQma. Z+. 30+ !36&d. )UZ2 fN3JN,' ^2!3A&' fgG  iS  5iY'.  
• !/q( :_K6&B iF;9e%( F"' .6#:  -MF r;Ai 4R&'G E 9&'  g480  *]10&' _;\  
"Zp  aMV `Z: !Z90AB -1T1B' AF,' `Z: -2e!G O KN fJ1B !3F !"O%U360&'"G  "-JFZT&' " G "-Q19&' "

_5. _*3;0&'  . -VZ0T. x. : !*3\  1k G' )[AJ.  1k 8N' 30&3p _B3/B v.  
• F<6]%( :%( !(0;S%(J F#/0:Générale Preussieu  

k `!3iZ tM23guZQi !(1831-1780) CARL VON CLUSEWITZ  
!Z1Q<3M< 0T[.  "& HaC Z+G }r<3Ai fg "E 9&'"+ V }%< -1T1B' AF,' =N3^  b3MV 8]- fg H"9A&':  

1-  OZ/&' t1i B.  
2- _h3FZ&' *3aA\'.   
3- -i 9&'G 9 9A&' E :.   

%< -Qh3/&' -0"9&' )h'! Z+G! "  : "& -F31JQ& !' 0AF' f+ E 9&' W C> _h3FZ<".  
 3.>   B' A?F,' NQmAa. `30[ACF'      MEF &G&D xIU 2 rKNsg -MJFd0&' fOg -1T1 -1960      fQg 4' S539. !ZU^q xW.

       wYQAc. ~[1;mB $3]AN,' H1_KMB `Za: !G)cB -Q+eFY' _i 6N3iG *!3g!3+ -[.3U fg -.3[&' -F31J&'   43g^UZA&'
 ^2!3B fg 3+ iS fB%1F fA&'G -2!'*,'' AF,' 4!'*,'  "6&' !ZmA&'-1T1B.  

Z+ 9'RNl fJ1h &' `'dJ&' !3iG " :43i $&'  . -i % .>! &QV ' 2). 6M1V Z& _[6B 'S3."40.  
g -1T1B' AF,3< �/g fM[0&' Z+  2)0&' !Yf  fg rB ;C ]0[AJ. $S30M&'  . $SZ0N ~;m2 4R&'G 6\Z&' 8&S

  . `)<  11JA&'$S30M&' . 4 ^qG `3T0&' 'R+ fg 8Z9;&' 4!ZmB 3. !3V F H-   `Zi: 43k6&d0&'  .  15"&'
 -b3C -1T1B' AF,' �1mcA&'G O!'*,'1960-1970.  

  
  

II- -9=AED%( h6"#aE%( FG -9S9'(0&#Q( :  
     l0^< !3naAcB  !'RpQ&'G -r;\' 0&' I3tKNG `30&' .>!G _2Z0A&' fg �/g -b3c&' 43JFd0&' x. r<3$AB u&G)&' 3 -

;1&G -F31J&' Z+ 8&S fg .3FY'G )&' -F31Jg }O!'*,'    11wJA&' 0yN'ZU  {.  15"&' H"9B fA&' f+ -&G   &}QV
   -�!.)C 3+)#$[<  H&'- vG> fB%)*2 *3,-aA\v3g }N< /0&' | 23:& o 56pG 43891&l  _0[A;<JB ->?b3c&' 43ABJFd0&' ;DE"V

31N3- -F31J&'.  
3p3c&' H^6&'  "&      !3G1^Nv'G .]Ig,' &K&D 3M^< W*> -O&G)&' 43JFd0&       &V)AQF' 3S0. 4 Uh'tT&' xW0AT0&' fYg

R+ -abZC G> y1acB-1i' A%v' `)< -1&30F> &' `ZC*G 43JFd0&' ?     W [;"&' 43]JFd0&' f_g W)V 3.
:B x.-2 11JA&' 431T1B' AF,' fg  11.  

          v fa"& -1cbZ&' O!'uZe&'G -g&G)&' ~B3iV &kQV xm/B -1T1B' AoF,' 4'!3q1c&' !sg -919a&' 4v3T0&' fg ]5.
&3[6&' ~1/9B -&G39. Z+ `3T0&' fg -&G)&' 43^UZB x. |!3[A2�/g 3^< ^Z0J0&' -1N't10&' *G): fg -1.  

    -1sbZ&' 43u^T&' W)w& 8&S &QV `Za9Q& `3)M&' f+ -1.Z0[&' 43JFd0&' W)& 4'!)/&'G 4'(36"&' IZ^60g
 5i> v.  

          _y5. -{;2 \ W }C> 43�JFd. x!. !G3#[A&' WZ%F !3'1C ])g `3T0&' 'R+ fg -1Jg3MA&' Ot10&' ~1/9A&G  -+9g3".
  ' x-.. !G301[A&' }]534. 4'!)67c0&'   9:.Y' }43<=[.3T&..^?@&'. >G   4'!)BC/&' `3EFT. fHIg -1T1B' AKLF,' 3NO.  �QR/g fTU+

           Y' 4' W%d. )Y92 3[. 8]&SG 0_F3M0&' 3a^N3". fcg 3^&30[AeF'  gJ: fig O!Zka9.     ~m/9N &oA:  q"& )s1T&' ('*
                                                

40  y"*w ;W1.: gerry Johnson et autres: Strategieque,ed pearson education,2ed,paris 2002,P 42 
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UDG 4]2)[B `3C*D 0QmA2 f.Z0[&' `3T0&' fg -[F'G -2*G* .UZA&' -UG't.  .  "0B W C> 4'('  43^
1F31J&' -1.Z0[&' -1T1B' AF,' O!'*,'G HQ[&' 43;QmA.G - )79;&' -23^N 43: A/.( UZA&3g -1UZ&Z2)2,' 43^

-&G)&' =')+> ~1/9BG 43.)c&' ^3TN !30)& 8&SG 4*3aA\v' N< &'  . O m1F  5i>.  
1. -9=AED%( h6"#aE%( /g' h)PI= :  

    < 3u.Z2 !ZwmA2 3y^A1VZNG 3{^B*ZUG 43.)c&'G 43UZAM0Q&  h3<t&' 43U3: !D      43}U39&' ?R�+ ~!1/9BG }IZ#2 )%[
       }*3': ;g3)MB 4'S -++1< f-g ~<3/JBG ;g31MB _q fg vD 8&S ~1/9B 43JFd0Q&  "02 v G }IZ2 )[2 3.Z2 0[2
           -3F31J& !Z5/;m. vD H7+ 39. O*3;/&'G !G 1=J0&'G I3?KM&' 'RA+ ~CgG _E0[B v -1.Z0[&' 43JFd0Q& -;JM&3<  "&

      fG+ -1IbZ&' 4'!'uZK&'G `3MT0&' 8O&S fg -&G)&'         Q11:A&' -S[<3A.G x2 UJ&' _C)WA&'G }31T1B' AYFD ! [/B f]A&'
         (3;_̀%DG -b.)c&'  2ZdemB _g\ [2 3ij. 'Rl+ }('!)no0&' I3q^.  st. ;1v& 4vZxy9AQ& -<3TA{F' x2 }~J&' !'  /&' *3"T2DG
      f$g 3&^&ZC*G 3^A2!' 0A(FDG 3*^h3/< &,QV lg39B !> )2 B 43^T&' ?R+ 6N3i 3. 'SDG }=)^&' ~1/9BG 43;k &'

]g -Jg3M0&' H&3V[B G>  1:B !> )< D �.0NG 3^B3iZQFG 3^B3[2 $B  . `)      ^30A6N3< `32T0&' 'R4+ f6g 3^NGd8% O!'*
        r;:;$B -=1.Z0[&' 43?@JFd0&' N&3Ba. N;DEaBG -G1N't10&' HIJT: fLg O*3NO2uG 431&GdQJ0Q& xSTF'G 22ZV6BG  X;i>

-1T1B' AF,' O!'*,' I3KN fg -b3c&' 43JFd0&'.  
)V3/&' -1.Z0[&' 43JFd0&'  ;A[B W C> -m/N -1T1B' AFD �/g 3^& NQaAg f01KMA&' I ^&' O)V3\ fV -2

O!'*,' -;\' . 69B ]5. O!'uZQ& 31Q[&' -1T1B' AF,' ~1;mB -161i &M[0< -2R16MB.  
  
  
  
  

    2 .9S9'(0&#Q( 4,(5Q( xo6E< MDK-:  

 O!'*,'-1T1B' AF,' fg 3)2>  0"B:     

• !ZQ<O -0KM0Q& fF3F>G _.3% 4 "g !3pD.  
•  -k31b�mc&'G =')+Y'  . _i H11/BG {.' ;&'.  
• 4' 1:A&'G 323)/&'  . )2)[&' x\ZB &QV )V3JB -Q0A90&' fg &'-+1;.  
• *!'Z0&' y1acB fg )V3JB.  
•  3^Q.3"BG -m$NY' )1:ZB fg )V3JB )*' gY' 3)2>.( 
• 432Z&GY' )2)9B.  
• =')+Y' |!3[B I)V.  
•  4'!3p,' ~QC@ -2*31/&' 4'!3^0&' -10MBG bu_;/AJ0&' fg  1"6A&' O*32.  
• `3aBv' &QV O!)/&' O*32u.  
• _;/AJ0&' ?3TB -0KM0&' ?3TB'G O!Zb.  
• _0V `3T. fg -1+1;&' 4' 1:A0&' =3$Ai3< N0JB 3^A1QV3gG -0KM0&' .  
• !3-l  . _1Q/AQ& -1U!3c&'G -1QC')&' z 6&' )2)9B 4')2)^A&' .  
• -2Z/BG -1QC')&' w[)&' n3/N  1J9B *')[AFv'4'.  
•  _)gY' ('*Y'G -1&3[6&' ~1/9B )}_V36B }!G3[B _.3"B.( 
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•   _C)0&' 'R+ )2t2fTB' AFv' fM^0&' 35 &' ~1/9B  .  *' gY' -1[g'*G ) x5G fg -i!3$0&'
{.' < }!' /&' S3cB'G }=')+Y'.( 

• E31JN'G }`3aBv' O(36i  . )2t2 43.ZQ[0&'.  
• J&'G ~1JMA&'  1J9A& I3[&' !3p,' N15ZB&QV O m1  *)92 (' a&' _1Q/A&'G 9ZQJ&' _.3"i -m$NY'

431&GdJ0&'.  
• !3"A<v'G O!*3;0&' ^G!.  
•  fJg3MA&' ti 0&'  1J9B fg H+3JB@ (3/< -2!' 0AF'- . 
• 431T1B' AFv' =]ACv $S30M&' wQAcB.  
•  431T1B' AFv' wQAc.@ }=')+Y' =]ACv 3/gG 4')2)^A&'G z 6&' }432ZAJ. }wh3qZ&'-.  
• $S30N --]- *ZUG N5ZB `3T0&' 'R+ fg 0Ai 3. 431T1B' AFv' x5Z& -1F3F>. 
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 -2e! ;"[2 $SZ0N _i-1T1B' AFD:  

 - fmc&' $SZ0M&'    . 
 -  $SZ0M&'"A&'61f            . 
 - 4 1J6A&' $SZ0M&'. 

• F*g%( xoAE;%(:  

!sg $SZ0M&' 'R^& 3/gG  0)AB -1T1B' AFv'41: 

 - Y' )2)9B =')+ )_UY' -Q2Zp.(  
 -  -;F3M. 43g aB  11;B)-FG!)..(  
 - !'Z0&' y1acB*.  
 - Y' x5G)+' =. 
 -  4'!' /&' S3cB' )(3M<G IZ^6. fg 79;&' !' /&'.( 
 -  -M1[. -2e & 3/gG �mc&' x5G )H1+360&' O3M;A0&'.(  

}-1Q1Q9B -1Q0V !' /&' S3cB' -1Q0V -0KAM.Y&' _i _h')<  1<  . ):'G = aB !31AC' }-:3A0&' 43g aA
R16MB x5Z. 3^[5G O)1%!G -1N]/V -/2 m< . fg 3MQ\ 30i 9 A$B 3^Qi  "& _C')0&'G $S30M&' 66QAC' 30^.G

(Z5Z0&' 'R^& G> $S30M&' ?R^& -2)V3/&' H1+360&' G -1&3"%,')-1T1B' AF,'  (. 

•  xoAE;%(W9P&%(F: 

`]C  . fmc&' $SZ0M&' �1J;B rB35' Ag' > $SZ0N &mV>Z+ -NG .  5i " f61"A&' $SZ0M&' "4R&'G 
')1/[B  5i> -\]V *ZUG | A62 3^A+1<G -0KM0&'  1<.  ~6A2&'aAc0fg  1 $SZ0M&' 'R+ &QV: 

 - _.3"A&'  . -U!* ~Qc& -&G39. f+ -1T1B' AFv'  z 6&'  1<G -0KM0&' 4'!3^.G *!'Z.  1<
_U>  . 3^Q0V -+1< fg 3^^U'ZB fA&'  p3c0&'G ')+> ~1/9B3^g.  

 -   1< -Nu'Z0&' fM[2 )^&'0KM. }-+1< }=)-.(  
 - fg  1:A&' !' 0AF3<G E \  V -[<3A. -+1;&'.  

 - h6"(0&Gt(: 

ü 4' 1:B 'SD -0KM0&' ('*>  1:B  -+1;&' )~1;mA&' =G q  1:B.(  
ü v)< 3V3JB'G 3/0V  5i> -+1;&'  8Q^AJ0&'  . )!Z<t&' (fmc&' $SZ0M&' 0J:. 

• xoAE;%( d09"W&%(: `G392 ')[< fm[2 !> $SZ0M&' 'R+  `]C  . f61"A&' $SZ0MQ& 3/0V  5i>
fg )UZB fA&' 43<3A"&'G H1+360&3< -N3[AFv' -2t. &' O!'*,' !')1. fg G> }-0KM0&' O!3): !')1.42 

                                                
41  - 9B*TG Q@ 5!"I Y(Y#!$ OTA : /'U'+$;*-V$ E9$PV$b ;'6*6 %!"A  : EO(O7 E9$Pa -^ 31 ^/A"T2!$? %(ZB*!$? ;<0)! E;'4N!$ 9$P^R"NA2004^ `58. 
42  - 9B*TG Q@ 5!"I Y(Y#!$ OTA :[@"4!$ %7;N!$^ `62. 
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. O!'*,' `3U & fJ1h &' !G)&' Z+ 31Q[&' : 8&S fg !' 0AFv'G 3^61MaBG 43.ZQ[0&' N1/MBG -Q< k
-1Q0V HAB  . x5G -0KM0&3< -b3c&' 431T1B' AFv' . GMaB&&D 43.ZQ[0&' w :   

 - !/q( N0W%(: -[1;p -1T1B' AFv'. 

ü xg)B }3^A+1<G -0KM0&' `Z: O*)9. fN3[. (3mVD -0KM0&' ^ p fM;B &&D -9Qa0&' E39b%<.  

 - F<6]%( N0W%(:  AD"(/-9S'(0&#Q( : 

!*3\ * g 4> &'G -1+1;&' 4' 1:A0Q&  1J6B x5G &QV fg  -d2 !>  "02 }-101KMA-1T1B' AFD }-0KM0&'  O ;[&3g
3^& O3m[0&' fN3[0&' fg _< 4' 1:A0&' fg 6J1&. 

 - L%6]%( N0W%( :[A$"%( FS9'(0&#t( : 

I3KN x5G &QV 30h'* t1i A&' 3^<  .dB fA&' fN3[0&'G 4'!3[$&' `Z;\  0)2 4R&' -/5&'G -1V $&' 
-0KM0&'. 

• 4,(5Q( xoAE< 9S9'(0&#t( -")U;%(  c>=" : 

4,(5Q( xoAE< h(5>N= -9S9'(0&#t(. 

FE9$D&%( xoAE;%(: Bat3  . -1T1B' AFv':  

 - z3c&' &&D I3[&'. 
 - fhtT&' &&D fQ"&'  ..  
 -  _.3"A. _"i -0KM0&' -F'!* :O):Z. -1M< fg -2R16MA&' -m$NY' _1Q9B -&3F! )2)9B -0KM0&'  fg

-1U!3c&' -+1;&' _1Q9B G  -+1;&' _1Q9B-1QC')&' ( w[5 }OZ\) .(f.Z0V $SZ0N ( I3V@ z3C.  

_+3TB -1[\'G  1k �mC &&D 4*d2 )\  }3)2>  p3c. r& fhtT&'  "& }-10Q[&' -1V 6&' _i3$0&'G -m$NY'
&QV ?t1i B fg _50AB _;/AJ0&' !31JNG  539&'. 

•  F$9$N&%( xoAE;%( FWfA%(: 

Z+: 4'Zmc&'1Q1Q9A&'- -1/mM0&'G  AFv' O!'*P& G> -T. ;0&' -m$N{& fQ1a6B w1bZB 4> !G*  . -1T1B'
-T. ;0&'  1k �1mcA&' _:' . _"< -b3c&' -m$NY'G }I3^0&' u3TN, -2!G )&'G. .. $SZ0M&' 'R+ _0[2

 1gZB &QV   "& } ('*Y' fg -1g3i -NG . x. }-2!G )&' 43.tQAJ0&'01[&' 43N30)&'  gZ2 v Z+  -1g3"&'
h3AM&'  J:> ~1/9A&{. 

•  5,6G,6X xoAE< -  xoAE<SWOT  - LNJ%( FG =J&E%(:  
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= [2 } f&3V  1-%B GS $SZ0N  O!'*,'-1T1B' AF,' 3^N%<: "fA&' 43F31J&'G )b3/0&'  . $SZ0N  -[1;p *)9B
' G> 43TAM0&' -[1;pG -JFd0&'x0AT0Q& -.)C 3^.)/B fA&' 43.)c& "  

()2G &&D 43JFd0&' -g3i Z0M&' 'R+: 

 - \)&' )2)9A&'fVZ5Z0&'G ~1   . -1U!3c&' -JFd0&' -+1< fg 3^ANu'Z. | :< }43N3".,'G *!'Z0Q&
G> -[T$. _.'ZV w[5 G> OZ\ _.'ZV  . -JFd0&' W)& 3.G -m19. . 

 - O!'*,' $SZ0M&' 'R+ HJ/2  1AQ: . &&D -1T1B' AFv': 

ü '&%/q( -$.0E%: -VZ0T.  0T2 30< 4'!' /&'!> 3TND &QV -JFd0&' O)V3J0& HA2 3^A&3F! u
 (3M< 3^g')+>GrUZA&' -JFd0Q& fT1B' AFv'. 
ü -1N35&' -Q: 0&': t1i A&' GY' -Q: 0&' fg HB 30< -\][&' 4'S 4'!' /&' -VZ0T. &QV&&.  

 - fT1B' AFv' !3p,' (3M< -Q: .  -[<!> &QV 4ZA9B)04 (-0^. _:' .: 

ü ;&' fg -:3A0&' z 6&' )2)9B+-1U!3c&' -1.  
ü A&'  p3c0&' )2)9B?R+ ~1/9B fg -JFd0&' | A[B f z 6&'.  
ü fA&'G -+1;&' fg -Q0A90&' 4'!ZmA&' `Z: -Q+F> fg 3;QF  -dB !>  "02  43N3".D )2)9B
-JFd0&'  

      3 .(-DJ"%( 56DKq: 

O!'*,' ('ZN>  . (ZN 'R+  fA&'G !' /&' S3cB' -1Q0[& fQ1Q9A&' �1mcA&'G ~0[0&' _1Q9A&' )[< -1T1B' AFv'
!3i &30i _< }�/g '):'G ')[< _"$B v -1T1B' AFv' O!'*,' !Y f;QJ&'  -Y' 2[< r  2[;&' 3+*)92

  0)AB07 -JFd0&' fg ('*Y' *3[<>. 

• Structure  :fA&' -161"&' ~1JMA&' }_0[&' H1J/B `Z: !' /&' S3cB' 3^&]C  . HA2 O!'*,'. 
• :Strategy  !31AC' ^AJ0&' !Z^0T&' }{AM0&' }-.)c&'=). 
• System  :4'(' U,' -<3\ &' fg ('!)0&' 3^.)cAJ2 fA&' -101KMA&'. 
• :Styles  01&3FY' -1T1B' AFv' r1UZA& O*31/Q& -2!'*,' 
• :Star   HA2 fA&' -161"&'  H^&30VY `30[&' -F!30. 3^&]C  .-/2 m<  x. -0TJM.01&3FY' O)h3J&'. 
•  :Skills  4' ;c&' _502 A02 fA&' 4'!' /&'G`30[&' 3^"Q.  
• Goals   : -1&GdJ0&' 4323k )_;/AJ0&'.(  

     4 .-9S9'(0&#t( 4,(5Q( h6<AP=: 

• -<69f a -9S9'(0&#t(: 

 - -0KM0&' -&3F! )2)9B. 
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 - 4323:&'G =')+Y' )2)9B . 
 - )2)9A& -1U!3c&' -+1;&' -F'!*  p3c0&'G z 6&'. 
 - )2)9A& -1QC')&' 43N3".,' -F'!* w[)&'G OZ/&'  b3MV. 
 - 9B_h');&' )2) -1T1B' AFv'. 
 - -1T1B' AFv' !31AC' -;F3M0&'.  

5 .r9J*' -9S9'(0&#t(:  

?-+1^B 0QmAB -1Bj' _.'Z[&': 

• f01KMA&' $3M0&' .  
• _0[&' I3KNG 431F3F>G �mc&' x5G.  
• *!'Z0&' y1acB.  
• 0F3M0&' f01KMA&' _"1^&' (3M< .  
• -2 $;&' WZ/&' *')VD  
• -2!'*,' 4'*31/&' -10MB.  
• D*Z^T&' -k31b O*3V.  

III - ):A?'/ -DT(0= -9S9'(0&#t(: 

1. -1QC')&' _.'Z[&' -[U' . -1U!3c&'G. 
2. {h3AM&' -[U' 0< ('*Y' .31\ N19a&' ?3TBv' fg  1J2 4* 6&'G f01KMA&' ('*Y' !>  . )i%A&'G. 
3. 4'(' U,' S3cB' -1919aA&'. 

• -%6#,/ 6:b, -<69f -EU;E%(: 

 AFv' )2)9B HBG ~;F )/&f+ -1T1B'   1< ~<3mA&'  . -U!* ~QC | :& H0aB fA&' -m$NY'G �mc&' 8QB
3^A&3F!G -0KM0&' =')+>  4'SG -&3[g O!Za< 8&SG }3^1g _0[B fA&' -+1;&'G -&3F &' 8QB  1<G x0AT0&' fg

O(36i -1&3V I)cAJB fA&' 431Q0[&' 8QB 3)2> f+G  -.u]&' 43g aA&' 2[< ~1;mBG N1/MBG x5G | :<
,EZk 0&' {h3AM&' 2[< u3TN 3^1g }-1T1B' AFv' O!'*,' _0$B 30i   1< *Z$M0&' ~g'ZAQ& -2d;MA&' O!)/&'

O)1T&' z 6&'  1<G -0KM0Q& -1B'R&' 4'!)/&' 3^& -+1;&'  V -+%3M&' 4')2)^A&' G> -:3A0&'.  O!'*,' _0$B 30i
}-1T1B' AFv' !)/&'  1< *Z$M0&' ~g'ZAQ& -2d;MA&' O!)/&'O)1T&' z 6&'  1<G -0KM0Q& -1B'R&' 4'  G> -:3A0&'

3^& -1U!3c&' -+1;&'  V -+%3M&' 4')2)^A&'. $S30N -1T1B' AFv' O!'*P& !> 30i  3+!ZmB _:' . H: A2
-6QAc. 432ZAJ. 3^& 3^N> 30i rM. 6N3i fA&' !Za/&'G. -1T1B' AF,3g O*)[A.G O 1;i O T% f+  3^& I3J\Y'

ak>G ?RUG !GRUfg O)1:Z&' 6J1& 3^M"& -0TJM.G -Q.3"A. -.ZKM. f+G }!3 -<3:&'.  
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IV -   k(>J%((-9S9'(0&#Q:  
1. -9D#A&%( AE;%( -9S9'(0&#R:  

 -.)/0&' 43.)c&' WZAJ. &QV 6N3i ('ZF -0KM0&' 3^[)B fA&' =')+Y' 2[< fg -qZ9Q0&' O*32t&' f+G
3^A1VZN G> 3^0T: O*32u G> 3^\3mN x1FZB 71:  . }SG ~g' B 6N3i fA&' -2*3[&' O*32t&'  . &QV> `)[0< 8&

f530&' fg =')+Y' } *'*tBG 3^g')+> ~1/9BG 3+!3$AN'G -JFd0&' -[0F *'*tB -1[FZA&' =')+Y' *32*u3<G
Ot10A0&' 4'(36"&' 3^1&D 0QTBG -1V30AUv'G -101KMA&' 3^AN3"..  

2. {9B0&%( -9S9'(0&#R:  
i B &&D -1T1B' AF,' ?R+  1$BGr1g yacAB *)9. `3T. fg -0KM0&' 43N3".D t1 } G> 43TAM. !3i ('ZF

 2Z"B G> 43.)C .-M1[. -^U G> -/mM0& G> (]0[&'  .  1[. (ZN -.)c< yAcB )\ 30i } 43JFd0&3i
]5. -2 "J[&'.  

_5. 32't. r& -1T1B' AF,'  . (ZM&' 'R+G:  
• yacA&'  . O*36AFv' }<3A0&' &QV O!)/&'G !3/B,'  . WZAJ. xg!G ('*Y'  1J9BG -[

4'(36"&'.  
• yacA&' `3T. fg !ZmA&'G )2)TA&'G (')<,' &QV O!)/&'  .  
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V-  h69S9'(0&#t( l6;K -9W9B/ -9S9'(0&#t( h69%n( )h(l(0TR:(  
)2)9B )[< 3^B32ZAJ.G }3^B3NZ". wQAc.G 3^c2!3BG -1T1B' AFv' fN3[. 3^US30N G} /1;mB -161iG fg 3^

 wQAc. fg -1T1B' AFv' _1"$B 431&l &&D o mAQ& !j' fB%N -b3c&'G -1.Z0[&' 43JFd0&' wQAc.
 432 KN &QV t"B B  KM&' 43^UG ?R+G `3T0&' 'R+ fg -M1[.  KN 43^UG &QV t1i A&3< 8&SG 4301KMA&'

 -6QAc. :  
-9S9'(0&#t( |6P',( u*g=:  

1. �-9S9'(0&#t(  9PI' 0"W%: ,9B  
-^)^ H56J=:  

•  -9<)?D%( 3>J=Raison  .  
•  40Jg%(/ -K0S&%( 3>J=Expérience   
• BDI&%(/ B9B0&%( 3>J= Complexity .  

2.  -9S9'(0&#t(  9PI' h69%o )7W' ,9B�  
• FS9'(0&#t( u9*g&%( r:01 j`.  
• -9S9'(0&#t( >"S'.  
• -9#69"%( h6<6X0%(.  
•  F?*;E%( >DJ%( 456:|.  
• -"/0WE%( -9S9'(0&#t(.  

3.  h6J$*&=-9S9'(0&#t(  9PI':  
•  -??NE%( -9S9'(0&#Q(/ 45Ae?E%( -9S9'(0&#t(.  
•  FS9'(0&#t( s6?&8t(.  
•  >?D&%(/ 09(&$% -9S9'(0&#t( 4,(5Q(. 

  
1. -9<)?D%( 3>J= : _1Q9B _)6< }O*3/&'G  2 1J0&' ~2 p  V -1T1B' AFv' _"$AB r&]C  . 4R&'G

32ZAJ0&' = p  . !ZmB H-  1.!3b �1mcBG&' 4 -JFd0&' fg 31N) )H1KMA&' (.  
2. 40Jg%( /3 -K0S&%( 3>J= : *' gY' O ;C -T1AN f+ -1T1B' AFv' 4'!' /&' !%< | A62 4R&'G

 -JFd0&' H"9B fA&' -1g3/5&' 431Q0[&'G.  
3. >9?D&%( 3>J= :-;Q/A.G O)/[. -+1< fg ^3TM&' -1N3".DG O)2)U 431T1B' AF' !Z^q &&D  1$2 4R&'G.  

[&' f\3< &/;B 4> _1"$B fg 3^MV &Mk v fA&' -1T1B' AFv' _1"$A< -b3c&' 43NZ"0&' f+  b3M
-1T1B' AFD.  

 • -9<)?D%(:  
Ge);2 3. O*3V -1T1B' AFv' ORB3F>'  5i>G -1T1B' AFv' O!'*,' IZ^6. &&D o mA&3< H^B' 539.  43<3U,'

f+ :&' }=')+Y' )2)9BH11/A&' _1Q9A&' }�1mcA...  
[&' ?R+ _iG%B  b3M-1N]/[&' >);. 3^1QV t"B 2 fA&' 435' Agv'G -1T1B' AFv' -1Q/V -2e!  . fB.  

- !/q( N(0&Gt(: 
 .'* 3.6  I!3b _1Q9B 'SD 0QmAB _.'Z[&' ?R+ }_.'Z[&' wQAc.  . 3^& )1T&' ('*Y' &QV _a9B -JFd0&'

-0KM0&' &QV 3+ 1-%B -161i -1:3N  . -\)< 3+)2)9A& _.'Z[&' ?R^&.  
G nG $&' ~QC  . !G 1J0&'  "0A2 3^&]C  .G 43+Z2!3M1F (3M<G -1g' $AF' -2e! (3M<  "02 H-  .

-JFd0&' 3^M05 !ZmAB fA&' -1Q;/AJ0&'.  
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 -)9. -1Q/V -1Q0V f+ >);0&' 'R+ ~gG -1T1B' AF,3g rM.G.  
- F<6]%( N(0&Gt( :  

m< 3^B'(36iG -JFd0&' *!'Z. x5Z< N0J2 fQ1Q9A&' (' UY' 'R+ -+1;&' fg 8)90&' Z0M&' x. -01QF -/2 
 x\Z0B !' \ &M[0&' 'R^< f^g }z 6&' ~/92G 4')2)^A&' 0MTA2 719< -1U!3c&'.  

-  L%6]%( N(0&Gt(:  
&' (' U,' 'R+Gb WZA9. !sg ?)2)9B HA2 !D 3.G })[< 301g f01KMA&' 9ZQJ&' rUZ2 4R&' Z+  Q/[0

O)V3/&' &&D -0/&'  . )A02 -1T1B' AFv'.  
- =K(0%( N(0&Gt(:  

pZM. -0^. Z+ -JFd0&' _;/AJ0& �1mcA&' !DG-  -mQF  V O!3;V -JFd0&' !Y }&&GY' -U!)&3<  2 1J0&3<
 &&D -.3[&' =')+Y' HU AB fA&'G -161qG &mFG O!'*DG }fT1B' AFv' !' /&' RcAB 31QV O!'*D 3^< }-1. +

&D 3^Q1bZBG 3^A[<3A. &QV  ^JBG -1T1B' AFD =')+>& & &Q6J&' O!'*,' fg  2R6M0&'~1;mA&' x5Z. x5ZA.  
-  E=6g%( N(0&Gt(:  

 4'(' UD ~gG HA2 G> x;A2 'R+ _iGQ/V `]C  . -1:  
ü G -95'G !Z"B =')+Y'. -.Z^6.  
ü  -1U!3c&'G -1QC')&' _.'Z[&' _1Q9BG}-+1;&' fg  1-%A&' &QV O!*3/&'B ~1/9B fg  2 1J0&' r1UZB0 x\Z

T^M. -/2 m< -JFd0&'-Q.3%G -1 .fT1B' AFv' !ZmA&3< -b3c&' 4'!31c&' wQAc. !DG   . 3\]mN' H1/̀#2
`]C  .G -1Jg3MA&' WZ/&'G =')+Y' \ -1T1B' AFv' 4'!' /&'  ;A[B 43"90&' ?R+ `Z;/. 4'!' 

-MJ:G  -1. ^&' 432ZAJ0&'G wh3qZ&'  1< 3. 30^VuZB  0)B -6a< -mmc. -1N')10&' 3^B3/1;mBG
H1KMAQ&.  

- .56"%( N(0&Gt(:  
'  1-%A&' -[1;p H^6<  2 1J0Q& N0JB 431M/BG 4'G*> fN]/[&' >);0&' 'R+ ~gG )UZ2 30i *!'Z. )2)9BG }f+1;&

1/BG -JFd0&' }-M"00&' 4'!31c&' (3a:DG -101KMA&' -g3/5&' !G* .31\G OZ/&'G -mQJ&' 43\]VG 43N3+ &' H1
4'!' /&' R16MA& �1mcA&'  "02 30i.  

- &Gt(=K6"%( N(0:  
 f+ -0KM0&' !> ?*36.  Cl fJ1h! G> 4ZN3- |' Ag' !sg -1Q1Q9B -[1;p 4'S 4')1/[A&' !> !3;AV' &QVG

 fN]/V ~JN )fQ/V ( = p  . f+ 30i _;/B }  2 1J0&' = p  . 3^1QV _a9A0&' -1/mM0&' {h3AM&' !sg
H1KMA&'  b3MV f\3<.  

- j=6]%( N(0&Gt(:  
\' 2 !>  "02 ~JM&' 'R+G -0KM0&' -Q"1+ !DG -1Q/V -/2 m< 0 ) 4 b+ ( x. w1"A. !Z"2 !> 0T2

O)0A[0&' -1T1B' AFv'.  -;\' . _5. -<3\ &' o3JN> wQAc. !DGf01KMA&' 9ZQJ&' -;\' . }=')+Y' -[<3A. }
0i  1JB 4'(' U,' 6N3i !D 3.G *' gY'G -JFd0Q& I3[&'  1J&' -[<3A0<  2 1J0Q& N0JB }3+ 1kG ('*Y' 3

v I> 3^& �mc. Z+.  
- =#6&%( N(0&Gt(:  

=')+Y' )2)9B !D} 9A&' 4'G*> `30[AF'G }�1mcA&' ~JN }fQ/[&' >);0&'  V  ;[B 4' %d. 3^Qi }H11/A&'G _1Q
?3TBv' 'R+ )idB -1T1B' AFv' O!'*,' -1Q0V fg 4' %d0&'  .  15"&' 93M+G.  

 -1N3m2 ;&' 43JFd0&' 6Q0[AF' )\G66 01KMB -m2 C -1T1B' AFv' O!'*P& -.3[&' ;FY' ):Z2 _1&* G> -1
 -MF198843.  

                                                
43 Gerry Johnson et autres:Stratigique, 2emeed, person education,paris,2002 :P66. 
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2 -m2 c&' ?R+GNG B3;&' x. -1N3m2 ;&' -.Z"9&' = p  . I)/. 4'(36"&3< z3C  123[0&'  . ~JN _50- 
 -JFd. _5. }O 1;"&' 43JFd0&' 2[<GSHELL  -/2 m&' -m2 c&' ?R+ 695G )\G" -Q"1^. )U -/2 m<

V 0T2 fA&' I3^0&'3^1g H"9A&'  2 1J0&' &Q".  
ü -9T,6g%(/ -9$c(>%( - 9J%( :9B 0T21/B }-JFd0Q& -1U!3c&' -+1;&' _1Q }-QV36&' WZ/&'G  1Jg3M0&' H1

0F3M0&' -JFd0&' _"1+ !ZaB }43\]V  2ZmB -1N3".D.  
ü  -J#6;E%( -9S9'(0&#t(  9PI' :31J&'G =')+Y' )2)9BG }-1T1B' AFv' -2e &'G }-0^0&' )2)9B 43F

-6QAc0&' -1g3/5&' H1/&'G -0h]0&'.  
ü _;9"N'/ l(5q( )99?' : )2)9B }H11/A&'  123[. )2)9B x. }rA[<3A.G )1T&' ('*{& -;F3M0&' �mc&' x5G

_$6&'G ^3TM&' 4' %d0& -;JM&3< -JFd0&' x\Z0B.  
ü  :AE&%( \6E" :' &QV `Za9&'G 0F3M. Z+ 3. fg rg bG r;QUG `30&' O!'*D &QV O!)/&' *!'Z0&

-2!G )&' -1&30&'.  
ü -9'(n%( h(,>?%( 0:A*' :  H"9A&' _0[&3< -b3c&' -1Q0[&'G -2 KM&' =!3[0&'  2ZmB &QV Hh')&'  ^J&'

=')+Y' ~1/9B _U>  . *!'Z0&'G 6\Z&' fg.  
ü  ED%( h6+)` 0:A*' : 1NG3[A0&'G  1FGe 0&'G (3Fe &'G (].t&' x. 43\][&' I3KN  1J9B.  
ü  M:AW&%( :2Z6B x5G fg !Zi!3$2 H^Q[UG }`30[&' t169A& I3^0&' 2[<G -1&GdJ0&'G -mQJ&' 2

3+R16MBG �mc&'G =')+Y'.  
ü h6`6E&Tt( FG ,A=N%( :  {.' ;&' ~1;mBG =')+Y' ~1/9B fg I)/A&' W). `30[&' x. 3^1g .!)B

8&R& -aac0&'.  
ü ' _1Q9B )[2 -;F3M0&' 4'!' /&' S3cBv 4Z\ fB3.ZQ[. I3KN `30[AF'H1KMA&' _C'* 3^[2uZBG 431m[0&.  
ü 086D%( N(0&Gt : 431[5ZQ& fQ/[&'  11JAQ& `3T0&' 9 A2 -1N]/[&' >);. !> &QV |' Agv' 'R+ )id2

-0KM. -1N]/V -/2 m< O)/[0&'.  
- %( N(0&Gt(D608:  

 V  ;A[BG ')U -2!G 5 !SD H"9AQ& -U39&'MR+  ^K2 !> )2 2  1J. _i !sg -95'G -6a<G }H^.  a '
 _0[&' _)62G ?3TBv' 'R+ 0J: 'R+G -;[a&' 431[5Z&' fg !Z0"9A2 H^N%<G 4 11JA&' G> 4*31/&' ;9&'

fQ/[&'        ) -1N]/[&' >);..(  
- d56N%( N(0&Gt(  0I`:  

  1MJ&' =vl RM. 3N 1"6B 01&3F> fg -%Z/M. G> O*ZUZ. -MQ/[&'G _/[&' `30[AF' !D.  
0g rM.GcAa'Z [2 -1T1B' AFv' W C> _*3;. &&D $3A9N _< }rUGY'G )1:Z&' Z+ ;1&  "& >);0&' 'R+ !G ;A

-1T1B' AFv' O!'*,'  . }?3TBv' 'R+ HV)B.  
   •  -K0S&%( 3>J= :  

 _*3;0&'G ;FY' fg 3^i' A%' Hk! -VZMA. H1+36.G O)2)V 43^UZB 8QA0B -1T1B' AFv' !%<G 36&3F 3MQ\ 30i
G -1U!3c&' -+1;&' f+ fA&'G -JFd0Q& -1QC')&'.  

BA[  -2 KM&' 4'(' U,'  wQAc2 3+R16MBG -1T1B' AF,' _1"$A& -1Q0[&'G 71:  . 43JFd0&' =]AC3<
 ?3TB' 93M+ }3^B3TAM.G 3^B3.)C  . =)^AJ0&' !Z^0T&'G }3^"QA0B fA&' 4'!)/&'G }3^0T:G 3^p3$N -[1;p

&' -< TA&'G O ;c&'  KN -^UG  . -1T1B' AFv' W 2  Cl -;JA"0 *' g> f\3<G O*3/&'G  2 1J0&' = p  .
  1[. = q fg ORcA. -10+Y' 4'S 4'!' /&'  . -VZ0T. f+ -1T1B' AFv' !ZKM0&' 'R+ ~gG -JFd0&'

O%U360&'G -h!3m&' 4' 1:A&' fgG  1;i HT: GS  1:B fg . }-6QAc. {h3AN  V 66$i G> 43F'!)&' 6A;->
* -1T1B' AFv' !ZmB !> &QV )idBG O*ZUZ0&' -1&39&' 431T1B' AFv'  . ~QmM2 }')U x2 F 43JFd0&' _C'
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 I3[&'  1J&' �C &QV L369&' 8&S Hk! -&G39.  "& 4')TAJ0&'G  &%30A2 30< 3^Q2)[B 71:  . R16MA&' x5Z.
r1QV 3N)AV' 3. Z+  1:A&' -.G3/. !Y.  

. )U !Z"B !> O!G )&3< ;1& -/F3MA0&'G -Q.3"A0&' -1T1B' AF,'G-\)< -FG!). G> -Q"1^.44  
 31iZQJ&'G 43i 9&'  . -QJQF -T1AN !Z"B !>  "024  _"g }�<' &'G _.3"A&' fg fT1B' AFv' 3+3M[.

3^A/<3J< �;B B  1: 3+3M[. RC%B -Q: . .3^<39b> _/V fg -Q"1^. _\Y' &QV f^g &5Zg 6J1& 3^M"& }
 &6$AJ. ]5. 43.)c&'  . O)2)U -.)C NAg !' /gEHS c&' }O*vZQ& O*31V NAg ! /2 f;m&' _1+%A&3< z3

 _0[& -1Q;/AJ0&' 4'!' /&' -QJQF fg O %3;.  -d2G }fT1B' AF'  ;A[2 !' /&' 'R^gEHS  x2uZB yc2 301g
 *!'Z0&' O!'*DG `Z;/&' 0A". &QV  1-%A&' G> }w1qZA&' 431Q0V &&D -g35,3< -2 $;&' *!'Z0&'G -1N't10&'

3)2> -2 $;&'.  
&' ;1&G 3. 'SD O)2)U 3b g ~Qc2 4v39&'  .  15i fgG )\ _< }0V3A. ~Qc2G f;QF 30h'* -+1;&' fg  11:A

3^&]:AF'  J:>.  
  . 4%B H& H^g!3[. !> 30&3p -1&30[&' 43[0TA&'G *' gY' O ;C = p  . _"$B !>  "02 -1T1B' AF,3g

mc. ~gG -101KMA&' -g3/5&'G !3"gY' `30VD ~2 p  V 8&SG (' g-JFd0&' _0V 43m.  
•  -9G0DE%( xo6E;%(/ 40Jg%( )-G0N;E%( ( FG0DE%( p(0N<t(:  

 H^6& -F!300&' O ;c&' -+;[B &QV O!)/&' 3)2> Z+ _i3$0&' _: &QV O!)/&'  . �/g &B%A2 v fN3JN,' (3iR&'
&'G 4'!ZaA&' (Z0T. f+ -1ac$&' O ;c&'G -02)/&' 431[5Z&' _q fg O)2)T&' 431[5Z&' wQAc. $S30M

-/1/9Q&G x\'ZQ& &M[. (3mVD  .  "0B fA&'G  .t&' `]C -NZ"0&' -1g [0&'.  
 4'G*>G o m< 3^NZQ92 H^Nsg -M1[. _i3$0& H^Ag*3a. )M[g O)V3/&' ?R+  . !ZM5AJ2 v O*3/&'G !G 1J0&'G

'  .  15"&' fm[B $S30M&' ?R+G }-1ac$&' H^<!3TB  . -aQcAJ0&' -1M+R&' $S30M&'  . x;MB4't10&.  
 -  -52)9&' xh3\Z&'G 8*'Z9&3< -1530&' 8*'Z9&'G xh3\Z&' �<!.  
 - -2!G )&' 43N!3/0&' (' UD. 
 -   Cl _"% G> W C> O +3q (Z5 fg -Q"$. G> O +3q  1J6B )o!36&' &QV .31/&'(!. 
 - -/<3F -< TB &QV -1M;. 4'!' \ S3cB'. 
 - B O)2)U -1[5G _i }-Q0. 4'!' /&' N;aB E!3TA&' ?R+ E31k fg  1kG -QTJ.  1k 43/QmM. 0QmA

  . r&Za:  "00&' 4 "6&' =' 9Nv' Z+G -Q"$. ~Qc2 )\ fT1B' AFv' (' U,' 'R+  "& -10i' B
 v fV)AJ2 30.  539&3< 3^^1;$B -&G39. .3F> &QV 3^A1bZaC 3^& -153. O(' /< x\'Z&' O(' \ `]C

=]ACv' n3/N (3:&DG r<3$A&' n3/N &QV t1i A&' 32!Z[%  )-1[\'Z&' -1bZac&' (3:&D) (O ;c&'.( 'R^<G
Ot+3U O)2)T&' _i3$0Q& `ZQ9&' N;aB. 

 -  (Z5Z. `Z:  KM&' 43^UG wQAcB )/g -6QAc.  2 1J0&' E!3TBG wQAc. f530&' !> &&D -g35,3<
 -Jg3M0&' O 5i }O)2)V rUG%<  J6B )\ -2*G* 0&' |36cN' ]50g } 2 1J0&' E!3TB =]ACv ):'G

}3^BZ\G  O*ZT&' w[5G -Q\ G> }0Qm&' |36cN' G> ... 8&S x.G }^&': 
 - -1VZ5Z.  . r"QA0B 30& 3^MV &Mk v f530&' (Z5 fg _i3$0&'G 8'):Y'  1J6B &/;2. 
 - -1T1B' AFv' 4 5B 43%3/NG 4'!'Z: (' UD fV)AJ2 E!3TA&' =]AC'G O 5i. 
 - &' !Zm2 )\ ~QmM0&' 'R+  .G _$6&'G ^3TM&' _092 f530&' !> H1KMA&' _C'* 431&3[6&' wQAc. x. O*3/

 ^3TM&' z g  . )2tBG _$6&' 0MTB -1T1B' AFD. 
•  -9E9U;&%( -G6?]%( ) -9`6ES%( 40Jg%( (-9S9'(0&#t( h69%n(/:  

                                                
44- Gerry Johnson et autres :Strategique ^ibid,p 67. 
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 _/:  
fV3Mb 

4Z^U 

f61qG f01KMB 

  

50G  

 9 A$0&' _/9&'
)fV3m\( 

4Zbbbbbb^U 

f01KMB  f61qG 

  

6&'bb*  

 vG -16C -/2 m< *)9B fA&'G H1KMA&' *' g>  1< -i A$0&' 43V3M/&'G 4'*3/AVv' (Z0T. f+ -101KMA&' -g3/5&'
'!ZaB -2!Z[%3^A+1< Z9NG 3^J6N `Z: 3^Q"$B fA&' -0KM0&' 4.  

 -0i' A0&' -1V30T&' -F!300&3<  -%AB 30NDG -1ac$&' 4' ;c&'G E!3TA&'  . �/g &B%AB v -1T1B' AF,'G
 -JFd0&' _C'* f.Z1&' 9ZQJ&' fg -J"[M0&'G  .t&'  ;V )r1QV *3A[0&' (  1-%B $3.*D 4!G )&'  0g

"$B &QV -101KMA&' -g3/5&'-1T1B' AFv' _1.  
  1< G> 43[0TA&' G> *' gY'  . -VZ0T.  1<  .t&'  ;V `Z9AB )\ -2!Z[%]&'G -16c&' 4'!ZaA&' !DG
 &QV -1h .  1k -/2 m< 3^F3"[N'G *' gY' 431M+* fg -1&3[g 4'S 3^Q[T2 30. wh3qZ&'  . -VZ0T.

-101KMA&' H^B31iZQF.  
- &QV !G)id2 H1KMA&' `3T. fg !G KM0&'   123[. !ZmB -^<3$A. 43+1< fg _0[B fA&' 4301KMA&' !>

-/2 m<G !ZmA2G {AM2  1;i E!3/B 6\Z&' !G 0<G -^<3$A. -1g3/- )V'Z\G } 3^&]C  . *' gY' _"$2
H^B30KM. `Z: H^AQ.3[. fg  1g)^AJ0&'G  h3<t&' -[1;pG }H^B3+1<G H^B30KM. `Z: 4'!ZaB . `Z: 8&RiG

 11F3FY'  1Jg3M0&'.  43JFd0&' !ZmB  .t&' 'R+ `]C fg o*> NQma0<G 4>" 8QB 4> -1V3m\ `Z/:
-101KMB G> -1JFd. 3^NY 43F!300&'G H1/&'G 43V3M/&' ;6N HJA/B fA&' -101KMA&' 43";$&'.  

 H^A0^. !> `Z: !Z90AB -[.3T&' fg ORB3FY' -g3/5g 3+ 11:B G> 4'!ZaA&' ?R+ _+3TB 0[a&'  . fA&'G
G 79;&' f+ I3[&' I3KM&' &QV L369&' fg W 2 fp $&'G }79;B v fA&' 43[.3T&' fg &A: ;2!)A&' ;1&

 Z0MQ& -1T1B' AF,3< xg)2 30. };Fd0&'G fm0M&' 9ZQJ&'  V 79;&' 4> }-1F3FY' rA0^. !ZN3/Q& I' A:'G
-1JFd0&'G -1g3/5&' *G)9&' ?R+ _C'* fg.  

  
  
  
  

  
  
  
  
  
  

 )+,  P813  :G6?]%(  PI' #"A:-9E9U;&%( -:Feg8 u9*g'.  
 -101KMA&' )V'Z/&3< &0JB }H1KMA&' _C'* O*ZUZ0&' -16c&' 4')/A[0&'G

Paradigm Organizational  4*dA&G }-1T1B' AF,' _1"$BG (3M< fg 30^. '!G* 0[QB !>  "02 fA&'G
M&' -i A$0&' )V'Z/&'  . (ZM&' 'R^& 3^i]A.'  . )<v -&3[g -/2 m< 3+!G* -JFd0&' O ;c&'  V -TB3

 -1V30T&'.  
fB3JFd0&' )[;&3<  5i> O -%A. 3N31:> !Z"B )\ -101KMA&' )V'Z/&'G } 9ZQJ&'G -95'G 43[2 $A&' !Z"B  2>

  5i> -+1<  05 _0[&' !Y -61[5 *' gY' -+;[B !Z"B 3.)MV -b3CG }x10T&' &QV |G 6. ):'G f01KMA&'
 H&3[0&' -.ZF . -1T1B' AFD -mCG '!' /AF' )V'Z\ )V'Z/&' ?R+ _[T& fg3i 'R+ _i )1[;&' W)0&' &QV

 r1AJFd.Institutional  -g3/5&' &0J2 3. 93M+ &/;B  "& -.3[&' -;F390&' 0B3". G> ]5. 9ZM;&' _0[i
 (3Mb &QV 3^pG % | 6B fA&'G }w\'Z0&' 2[< fg 3^B' ^K0BG 3^BvZ9B  V  KM&' 2:< -101KMA&'

-1T1B' AFv'.  
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h6={$&"=  -9E9U;&%( >`(A?%( )-9E9U;&%( -G6?]%((  
1V30U 43V3M\ _"$B fA&'G -A.3a&' )V'Z/&' ?R+ !D - )610F 30& vDG fF3F> n % 'R+ -g3/- (  ;A[B v

 3^NZi  . `)< 3^Ag3/- | 6B fA&' 4301KMA&' fgG }-5G 6. 6J1& 3^NYG 2[;&' 3^MK2 30i -101KMB N<3".
  .  15"&'  ^KB -1V30U O ;C &QV 3^UG c& w1"A&' 8'):D -0KM0&' &QV 0[a2G -1QC')&' _i3$0&'

_bY':  
 -9E9U;&%( >`(A?%( )-9G6?]%( -$PIE%( (  -.3V -6a< �;B ._5. -101KMA&' -g3/5Q& W C> 43^U'G O)[< :

 43+Z<3m&'G 43g' c&'G  1p3FY'G .Z/m&' )43. 90&' ( &QV _0[B fA&' f+ 43^U'Z&' ?R+G  1BG &'G
69&'O*ZUZ0&' -101KMA&' -g3/5&' (ZN &QV L3.  

 -\][&' ?R+ wbG 0QmA2  .Y' !sg -1T1B' AF,'G -101KMA&' )V'Z/&'  1< O)1pZ&' -\][&' !3;AV' &QVG
3+ ^K0BG . = [2 3. ~2 p  V WZF &M[. 3^& )TB v -JFd0Q& -NZ"0&' 4'!)/&'G -+1;Q& -Q"$0&' WZ/&' !D

3< -b3c&' -< TA&'G O ;c&3< x0ATB 4> )V'Z/&' ?R+ fg  1[0AT0&' -1V30T&' 4'*3/AVv'G}O*3/&'G  2)0&
43V3M\ _"$B 3^N> 30&3p _0V )V'Z\ _"$A&.  

 `]C  . _"$B fA&'G -0KM0&' O(36iG OZ/& -1F3FY' O)V3/&' _"$B -[0AT. -101KMA&' 4'(' U,'G )V'Z/&'G
_iG -JFd0Q& fg3/5&' )[;&' G -1Jg3MA&' Ot10&' .3F>  )\ 30i -1T1B' AFv' _1"$B xT$B 4'(' U,' ?R+

 3^/1[B.  
  
  
  
  
  
  
  
  
  
  

  
  
  

 )+,  P814   :#"A: -9S'(0&#Q(  9PI' >`(A+: Feg8 u9*g'.  
  

  1QV36&' H1\G 4'!3KAN' ;"[B -23k -0^0&3g -0^0&' f+ 6J1& O)V3/&3g }430^0&'  V wQAcB )V'Z/&'
 -VZ0T.G 9 A$. *3/AV'G 9ZQF f+ O)V3/&'G43F!300&'G .Z/m&'  ..  

 O)2)U -1T1B' AFD _1"$B -2')< I3.> ' 1;i 3/h3V 3)2> _"$B 43JFd0&' ('ZN> wQAc. fg -16c&' 4'*3/AVv'
 !3"gY' `Z: 30h'* 8$&' x5Z2 =3$"AFv'G }-Kg39. WZ\ 3N31:> f+ )V'Z/&' 3MQ\ 30iG !Y }-1g3$"AF' G>

V);0&' 0T[2 v 30. -&Z/M0&'G -1Q;/AJ0&' 1Kg390&' *)^2G } 1.  
•  B9B0&%( 3>J= ) :>9?D&%(( Complexity:  

w[)&'G OZ/&' z gG 4')2)^B 

-1+1< WZ\ -101KMB O(36i 

 -101KMA&' )V'Z/&'  

-1T1B' AFv'  

('*Y'  
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 -1N]/[&' &QV 'ti! 30NDG 431T1B' AFv' (3M< fg )2)TA&'  +3K. &QTAB H& }fN35&'G `GY' >);0Q& -;JM&3<
431T1B' AFv' (3M;&  1F3F%i  .t&' fg -0i' A0&' O ;c&'G -1iZQJ&'.  

v' &&D !3%> O ;c&' >);. !DG &A:-+1;&' fg  11:A&'G O)2)T&' 431T1B' AF . _2)[BG }f530&' -2e < 30h'*  "&
 4'*3/AVv' fg ;1&G 43F!300&' fg  539&'.  

 v  Cl `3T0& `3T.  . 3^Q/N  V O!3;V f+  .Y' -/1/: fg 3^Nsg O)2)T&' !3"gY' 2[< 4 ^q !DG &A:G
  5i>( Transformation)  G> f.Z^60&' WZAJ0&' &QV  "& )\ fA&' f+ -1Q/[&' 43<!3/0&' !sg f01+360&'

^G m0&' `'dJ&'G }=3$Aiv'G )2)TA&' 8)9B.  
 _5. 3. -i % ]5. w1i !-1g3$"AF' -1T1B' AFD fM;N w1iNOKIA !-&3/M&' wB'Z^&' {AMB 69;b>  

!O)2)T&' 3^B3TAM. 4 ^q w1i.  
$A. 4'!' /& o3gl G> -;Q/A. 43+1< rU'ZB fA&' 43i $&' !> w1i Z0M&' -V F x. w1"AB !> x1mAJB -^<3

!=3$Aiv' O!)\G La Vitesse d7Evolution et la Capacité de l7Innovation  .  
• &%( 3>J='A;  )BDI&%((Diversity:  

 (ZMA&'  . 3\]mN' )2)TA&'G =3$Aiv'G w1MaAQ& uG < 3^N> &QV -1T1B' AFv' >);0&' 'R+ !ZaA2
JFd0&3< �192 4R&' =]ACv'G3^0[mB fA&'G - . 4>  . fB%B )\ fA&' 43g3$Aiv' !SD f+ O)2)T&' !3"gY3g

)V'Z/&'  . _< -0/&'  . fB%2 v )2)TA&' !> Z+ O*3V =G [0&'G }H1KMA&' ('tU>  . (tU.  
 -1. ^&'  432ZAJ0&' _i yc2 -+1;&' -;\' . 89. !D -< TA&'G O ;c&' >);. x. �<'! G> -\]V 93M+ )UZB

*,' ;1&G !Z"B )\ H[N }3^Q9& -&3[gG O)2)U o p  V !Z59;2G H^Qi3$. !G J62 *' gY3g }�/g 31Q[&' O!'
-Q"1^. G> -MQ/[.  1k O)2)T&' !3"gY' G> o m&' 'R+.  

 )2)TA&' -1N3".D 6N3i 30Qi  5i> E!3TA&'G 4' ;c&' fg (ZMB 93M+ !3i 30Qi rN> )id. Z+ 3.  "&
-1&3V =3$"AFv'G .5"&' !> 30i I)[< HJAB =G q fg -1g3$"AF' 431&l 4!Zp -\]0[&' 43JFd0&'  .  1

 = p  . I30A+' x5Z.  "B H&  "& }-1[1;m&' IZQ[&' fg 6Q0[AF' 3. ' 15i 432 KN `30[AF3< })i%A&'
_.'Z[&' *)[B -2 KNG !ZmA&' -2 KN _5. -1N3JN,' IZQ[&' . 4'S 432 KM&' ?R+ &QV )0A[2 01i A&' >);0g

.'Z[&' 11:A&'G )2)TA&' -1Q0V ? 1k  .  5i>  J62 rNY O*)[A0&' _.  
• p)&ct(/ 'A;&%( -9EX3:  

  _C')& -;JM&3< =]ACv'G (ZMA&' &QV -10+Y' x)B _.'Z[&' O*)[A0&' -2 KM&'G !ZmA&' -2 KN  . _i !D
-1. ^&'G -1N]/[&' 43<!3/0Q& _1+5 I30A+' f&ZB _<3/0&3< rU!3c& 30i H1KMA&'.  

&3g4301KMA&' x10U OZ\ !3"QA02 =]ACv'G (ZMA} 43JFd0&' _C'* 43p3$M&'G O /AJ. 30h'*  "B H& -+1;&3g
 *' gY' !> 8&S &&D w5 }-6QAc0&' n3$M&' 4v3T. _C'* -VZMA. -1&30V 43[0TB }O*)[A.G -VZMA. )U

^B31M+)<G W C> 3N31:> O*)[A0&'G 3N31:> }-^<3$A0&'  1k H^B' ;c< !G)U'ZA. 3N31:>  "B fA&'G 3)2> H
  . `)< r[1T$B 4!G )&'  0& rNDG O)V 432ZAJ. &QVG -6QAc. `3"%%< !SD *ZUZ. (ZMA&3g -5!3[A.

 -p 60&' -;\' 0&3< r/MC  
 ) :3MBG 2\3MB =]AC' ;1&G (ZMB =]AC'G -0:! =]ACv3g -;\' 0&' .Z+.(  
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   )+,  P815   :#"A:  FG 'A;&%(-9S'(0&#Q(  9PI'.,>eE%(: Gerry Johnson et autres:Stratigique, 

2emeed, person education,paris,2002 -9eg8 -ET0'.  
  

 -Q5360&' &QV ti B -2!ZmA&' -2 KM&3g }O)2)T&' -.)c&'G $ZAM0&' _5. =3$"AFv'G O)2)T&' !3"gY3g
 J:> w1"B _UY `Z9A&'G -1[1;m&' .01KMA&' !>  1: fg Z+ )2)T&' ^3TNG -Q5360&' It1N3"1. 43

oZJ&')!Z^0T&' (  1Q.3[A0&'G.)2)T&' 'R^& I A90&' `Z;/&' W).G.  
 O)2)$&' -Q"1^&' 0MTBG -N . )V'Z\ _q fg !ZmAB O)2)T&' 431T1B' AFv'G )It1BZ< &' ( !Z6a[&3i f^g
&' `3T0&' fg -2 9< 9 9A&' fg !' 1p 43mmc. &&D $3A92 v rN' 1p fg -g3J0&' I' A:' x. r1g )U'ZA0

  1J&' ?3TB' lg392G } 2 CO& -;JM&3< -&)A[. -V F &QV lg392 30i }_1\' [&' 0MTA2G E J&' f\3< x.
E J&' = p  . x;A0&' !3J0&' Z9N. O 5i !Y -i : _i HF! 0T2 v 4301KMAQ& -;JM&3< (f$&' ;6N

DG -NG .  5i> -i 9&' _[T2 !3"gY' O 5iG *' gY' !Z"B !> f6"1g 4'!)/&'G 4'(36"&' _1;"B HB v:  
,(0?%( >`(A+:  6Q[g 30i -1bZac&'G -2)T&'G -1VZM&' =)^B8 Dell 9  3^.3J\> -htTA< 4! \  1:

Segmenter   fg O*32uG O)2)U o'ZF> NA6& 8&SG !vG* !31Q0&' 3^<3J: H\! <Q;2 -9Qa. G> _0V 4> fg
$3AN,'.  

-$"6W= ,69c >`(A+ : 9B -JFd0&' = p  . =')^AF' x5Z. z 6&' f+ 3. *).  
 -9=0X >`(A+:  -JFd. 6Q0[AF' 30i -//90&' z 6&' -Q"1+  2 1J0Q& N0JB8 INTEL 9  fg -aAc0&'

 _0[AJB v &A: $3ANP& I3c&' 5.3^&' ~QcB -/2 m< 3^.3^. 6Q"1+ 71: !ZJ1FG <G "10&'G 01F'Z9&'
 4Y 3;J9B -i $Q& fF3FY' `30F> &' _2Z9B 4*'!>G }4' i'R&' -V3Mb fg 3F3F> _0[B 6N3i 3^NY _!3p

 -V3Mb &&D 3^&'Z.> 2[<Les Micro -Processusses  .  
• x6&<Q( FG -`0"%( >`(A+ -=>g%( /3:  })2)T&' !3^qD fg HA2 &'G -1M.t&' O)0&' &QV L369&'

0&'G x0AT0&' x. -\][&' I'G* &QV L369Q& O)2)T&' z 6&' 4 ^q 30Qi 1Q.3[A.  
O6N"<t( 4>`6+ : !Z"B )\ `39&' 'R+ fg -1T1B' AFD  J:%g !' 0AFv'G )2)TA&' !R[B )MVG O!G )Q&

 _5. -\]0[&' 43i $&' rAQ[g 3. 'R+G } E39JNv'GE (General Electrique)  fg vZ;\  5iY' -i $&'
 -htTA&' !31C 4!3AC' fA&'G H&3[&'Segments Mb O*)[A0&' 3^B3p3$M& N1<3a0&' }4' h3m&' 43i 9. -V3

 -MF 6:Q< 71: } -1&tM.G ^"&'1997  ): &&D53 G !vG* !31Q.509  43p3$M&' `3T. fg 43;JA"0&'  .
 G310 f0&3V x0T. . -MF fgG1991  y1acB HB 3+):Z&21  b& !vG* !31Q.108  `30VY'G I3^0&'  .

OtTM0&' OZ/&' 

 OZ/&' O).3^&'
O).3c&' 

!3"gY' *)[B (ZMB  *)[B*' gY' 

=3$"AFv'G )2)TA&'  
Innovations potentielles 

 -1. +
-;\' .  

 4'*3/AV'
-16C  

&' -g3/5&'-101KMA  
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  2 1J0&' O!)\ &&D xU 2  1QQ90&' 0J: 'R+GJACK WELCH  )V'Z\ ~gG -JFd0&' _0V 'ZQ"1+  2R&'
-&3[gG -m1J<.  

 - 310&3V fN35&' 01B A&' _\Y' &QV _A9B v fA&' 4'):Z&' _i x1<.  
 - -1QC')&' tU'Z9&'G _b'Z6&' -2)9A. !3"gY' `*3;BG )2)TA&' fg 43[0T0&' _i -i!3$.G I3JA\'. 
 -  432ZAJ0&' x10U &QV `30[&3< Hh')&' `3aBv'. 
 - 3;BG ^' A\'-i $&' ('*>  2ZmBG 43.ZQ[0&' `*. 
 -  0QmB 30Qi 4]2)[BG 4'*3/AN' H2)/BG 3^Q0V -[<3A. &QV 3^:39&DG _< 3^&Z;\ fg -.3[&' O!'*,' -F31F

 r5 g >);0&' 'R+G }-JFd0&' =' p> f\3< x. 'R+G  .Y'"5Q1g 93U " wQAc. fg  2 1J0&' f\3< &QV
43[0T0&'. 

 - A&3< -b3c&' >);0&' 'R+ -b]CG (ZMA&'G 01i }I A9B !> 0T2 -2!G 5 43.tQAJ. !sg:  
 -  !3pD fg rA;\' .G rm;)& 4!G 5 (')<,'G -i 9&'G  1"6A&' -2 : }r1g H"9A&' 0[a2 _;/AJ0&'

-N . -1. +.  
 -  )2)^B G> )2)U 4> -^U'Z0& 4'(36i ~QCG H1KMA&'  2ZmB &QV _0[&'G -+1;&'  . ?3;ANv'  2 1J0&' &QV

3U36.. 
 - MA&' x1T$B I3KM&'G -Q"1^Q& `35A.v' &QV L369&' x. w1"A&' ~1/9A& 0QaA&'  V *3[A<v'G *)[A&'G (Z

 H1KMAQ& I3[&' .  .'GY' (3mVD ;1&G -i 9Q& -.3[&' -<3\ &'  1J0&' !G* N;a2G _0[&' _Q9A2 v &A:
_q fg )^T&'  . )2t0&' `)< &QV x1T$A&'G _.3"A&'G ~1JMA&' 30NDG -.!3a&' -;\' 0&'G -N . O*31\. 

•    -9S9'(0&#Q(  9PI' h(l(0TR5 )9U;&%(  c(:  
 O)[< _"$AB 431T1B' AFv' !> l:]2 -p3J;< G 4301KMA&' G 43JFd0&' `3T. fg 7:3;&' G> l:]0&' !D

  iR&' -6&3J&' _*3;0&' ~gG &M;AF 4'(' U,'  . �1QC f^g } O):'G -/2 m< ;1& G 431&l G o p.  
- ( u9*g&%( l(0TR FS9'(0&#t ) r"<: (   

 _h3FZ&'G 4'(36"Q& =')+{& fQ/[&' _1Q9A&' >);. )0A[2 79;&' -.)/. fg (3U 30i fT1B' AFv' �1mcA&' G
{.' ;&'G �mc&'G . IZ^6. &&D (ZU &' O!G )&3< ;1&G }-1N]/[&' >);. &QV )0A[B }-Q.3"A. -mC (3M;&

e! &QV )0A[2 4R&' fT1B' AFv' �1mcA&' 4'ZmCG ?*30AV'G W)0&' O 1a\ 4'(' UD ~gG W)0&' O)1[< -2
  aM[&' $3.*DG `3aBv'G ~1JMA&' 4'(' UD &&D -g35,3< 4'):Z&' wQAc0& -[<3A.G -;\' . o3JN> &QV

_0[&' (3M-> (ZMA&' G> 01i A&'G -< TA&'G O ;c&' &QV )0A[B v 3^N> fM[2 v 'R+G }-mc&' fg 4 $;&'.  
3T2D  . r"QA02 3. x. !sg 431<PLT EZ1[&' 2[< 8QA02.  

-.3[&' -1T1B' AF,3< I30A+v'  2 1J0&' fJM2 f.Z1&' _0[&'G W)0&'  1a\ �1mcA&3< I30A+v' !D.  
 !3. 1% I31&G `Z/2186945  E 9&'  V r52): fg":  2R&'G -1&3V O(36i GS *' g> O)V )UZ2 rN%< HQV> fN>

43mmc0&'G HQ[&' `30[AF3<G z]Cs< !G "62   . EG 9&' fg !Z0"9A2 3^Q[T2 30. }-1532 &' uZ. &'G
 1mCG ^*3g %mC rN%< !ZaB> fMNsg 3^A10+> x.  "& H+)V3/. &QV".  

 -1g3/5&'G -101KMA&'G -1N3JN,' 0N'ZT&'  .  15"&' _6:2 30. 43mmc. &&D -JFd0&' `'tAC' &&D -g35,3<
-1N')10&'.  

' gY' 2[< E!3TB �1mcA&' _6:2 )\ 30i-1T1B' AFv' (3M< fg 'Z0+3J2 H&  2R&' 43V30T&'G *.  
-      9$N&%(/ -9$?D%( &$` u9*g&%( 56E&`t -9G6P%( -</0E%( O69<.  

 `Z/2HENRY MINTZBERG ":  11:B 4> !sg 43mmc0&' WZF 8QA0B vG -2e! 82)&  "B H& !D
8F>! &QV �/JB =ZF (30J&' !%< .3J:D 82)& ~Qc2  KAM.  1k �1J<"46  

                                                
45-Gerry Johnson et autres: ibid,p 90 
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'-9S9'(0&#t( /9gI:   
 &&D 8&S xU 2 )\G } -2!Z[% v -/2 m<G -M1[. -V30U G> * g &&D Wt[B 3. 3;&3k 431T1B' AFv' _1"$B !D
 -.3V O!'*D G>  2). !Z"2 )/g } 4ZQV !' /< 310F!  1[. G> -JFd0Q& ri]A.' &&D G> yc$Q& -1Q0[&' OZ/&'

 ... ^&D .  
P& -1Q<3/&' *' gY' W)& !Z"B G 431ac$&' (vd+ _5.G -$\3M. !G* (3;B :  

 623\ _;<BILL GATES   ) 6gZFG "23. ( !ZJN' < *!3$A2! GRICHARD BRANSON   )
Virbin ( !ZJB'G .3.ZB G>THOMAS WATSON   fg)IBM ( 5Q1g 93U G>JACK WELCH 

 fg )GE  ( Z;2! !'ZmN> }ANTOINE RIBOU  fg( Danone)  *!Zg 4 M+ G>HENRY 
FORD  ;/2Z< ;1JN' g G> }FRANCIS BOYGES    _*3;0&' 0J: xU 2 *' gY' (vd+ `Z;\G

-1T1B' AFv' 3^1QV t"B B fA&' --]5&'.  
 O!'*,'G  11JA&' `3T. fg O 1;i -1Q1Q9B O!)\ H^& *' gY' (vd+  :g }-1N]/[&' -1:3M&'  ..  

-< TA&' -1:3N  . :. fg -Q2Zp O ;C H^& z3c%Y' (vd+ }{h3AN  . ?Z//: 3.G O!'*,' `3T)O ;c&' _/N(  
NY !ZiR0&' !G)&' 'R+ 0[Q2 v fT1B' AFv' )h3/&' !sg}(ZMAQ& -;JM&3<r  -0+3J. &&D -1T1B' AFv' 4t[B

 vD z3c%Y' (vd^& = A[B vG -M1[. O ;C 8QA02 x10T&' !> !3;AV' &QV =' pY' _i -i!3$.G x10T&'
> v =' pY'  . = mi 5i.  

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

                                                                                                                                                                            
2-  ibid , P, 92 
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•    FS9'(0&#t( ,(0?%( /k6ec :  
 fA&' 8QB f+ -1T1B' AFD 3^NZ"< HJAB fA&' 4'!' /&' !D :  

 -  )1[;&' W)0&' &QV 43^UZA&3< HA^B fA&' 4'!' /&' 8QB .  
 - -1T1B' AF,' 4'!' /&' 3^&  -1Jg3MA&' Ot10&' ~1/9B fg _50AB =')+> . 
 -  -1T1B' AF,' 4'!' /&' -JFd0&' n3$N 4v3T. ycB )01   5i> G> . ( 

-   -e$g&"E%( -9S9'(0&#Q( : `]C  . 3+*)9N fA&' 8QB f+)9BG -1U!3c&' 4')2)^A&' G z 6&' )2 fA&'
 -JFd0&' w1"B 3^&]C  . fA&' G -JFd0&' &QV �:)B -1U!3C WZ\ {AMBG 3^B'!)\ 3^&]C  . ~/9B fA&'

2)^A&' 0MTAB G -:3A0&' z 6&' 3^m19. fg -JFd0&' x\Z0B *)92 3. 'R+ G 4') .  
-  -$PIE%( -9S9'(0&#Q(  :G 4'(36"&' *)9B fA&' 8QB f+G Ot1. ~1/9B _U>  . -JFd0Q& -1QC')&' 4'!)/&'

 O)2)U z g ~QC G> -1Jg3MB .  
 . )< v 6N3i 30^. -1T1B' AF,' G:  

ü  -6QAc0&' *!'Z0&' y1acB G  1gZB.  
ü 1B' AF,' 4'!' /&' -1B31Q0[&' 4'!' /&' &QV  -dB )\ -1T.  
ü  35!G H1\ &QV  -d2 30ND G -JFd0&' fg O -d0&' WZ/&' &QV �/g  -d2 v fT1B' AFv' !' /&'

 fg !' /&' -mQF !Z"QA02  2R&'  1QV36&' 8+&G> 43^UZB  V  1;[B f+  1CY' fg 3^NY } *' gY'
 -JFd0&' .  
ü  ~1/9B f+  -1T1B' AFv'36&' =')+> 1QVg3MB Ot1. ~1/9B }-01\ ~QC}*!'Z0&' y1acB }-1J.  
ü  4v3T. O*)9. )1[;&' W)0&' &&D -JFd0&3< xg)B fA&' G *!'Z0&' y1acB f+ !SD -1T1B' AFv'

 3^p3$N .  
ü  43JFd0&' _C'* O)/[. 3^B'S ): fg f+ -1T1B' AFv' 4'!' /&'.  
ü c&' 431[5Z&' fg _"$AB 3.Z0V f+ -1T1B' AFv' 4'!' /&' -1[5G !3AcB f+ G )i%A&' I)[< -b3

 -\)< _;/AJ0&' H&3[. -g [. x1mAJ2 ):> ]g )i%A&' I)V -/2 m< -1Q;/AJ.] g!, ]A":   1a c <! ]>+ e ?
i$ c"<( R. ea $Of... {47   ^}�BN+ )9. t~@  n1 t9O+ "6 ? $Of x4l+ $,"6  n1 t9O+ "6?{48 .  

ü -<!3/. 3.Z0V f+ -1T1B' AFv' 4'!' /&'  We! _09B f^g } -101KMA&' wh3qZ&' wQAc0& -1Qi
-6QAc.   O*)[A. 32'Gu G .  
ü  H1KMA&' !3i 'SD -b3C -1g3/- G  -101KMB 4' 11:B | 6B G> fB%B )\ -1T1B' AFv' 4'!' /&'51[2 

 x. _.3[A&' -&3: fg G> -JFd0&' -0&ZV -&3: fg G> } f01KMA&' riZQF fg fM1BG! G 4)1Q/B H1KMB
01KMB *' gY' fQcB I)[& =')+Y' ~1/9B I3.> ~h3V _"$2 3. ' 15i fg3/5&' _.3[&' G -6QAc. -g3/- 4'S 43

f01KMA&' fg3/5&' H^-!D  V. 
  
  

    •    -9S9'(0&#t( h6:A&"= :  
 WZAJ.  .  5i> &QV _C)AB -JFd0&' fg -1T1B' AFv' :  

 -  !/q( AA&"E%( : -"#aE%( -9S9'(0&#R :  

                                                
 %(;w R/;5 ^pU(;J+ [T-.- 47   

 - %(;w R/;5 ^R"N>! E9B- ^ /(j$34.48   
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' AFv' fM[BG _0$2 )\ G -.3[&' =')+Y' G 3^VG g _.3i yacB fA&' G _"i -JFd0&3< -b3c&' -1T1B
 -1T1B' AFv'  . (ZM&' 'R+ :G> } $ZAM0&' (ZN } fg' :T&' `3T0&'  8&R& yac0&' *!'Z0&' } 43.)c&' ...

 ^&D .  
-  F<6]%( AA&"E%( : 26I;%( !6S= r:01 j` -9S9'(0&#t( )/ -9W9F : (  

 fg _50AB G G -1Jg3MB Ot1. r1g ~1/9B G  1[. `3T. fg ^3TMQ& -1:3A60&' _.'Z[&' )2)9BDAS  }SBU 
~1/9B O):G f+  -/2 m< G } -M1[. -2 $< G -2*3. *!'Z. 3^& yacB fA&' G N&3a0&'  . -9Qa. G>

 wQAc.  "& -Q/AJ.DAS  fQ"&' ^3TM&' ~1/9A& 3^:3TN N1B36. wQAc0& fVZN ~F3MB ~gG _0[B .  
- E%( L%6]%( AA&" :-9S9'(0&#t( ) -:n9W;&%( ( -9'69$ED%( :  

 H1KMA&' 4'): G wQAc. !> w1i  1;B G -JFd0Q& 4)V3/&' WZAJ0&' fg )UZB -1T1B' AFv' ?R+ G " *!'Z.
 4'!)\ } 4'(36i 4'(' UD } .... ^&D . " G -JFd0Q& -;JM&3< -.3[&' 431T1B' AFv' wQAc. &QV 31Q[g (uZB

-b3c&' 8QB  _b3g  ;A[2 -JFd0& =')+Y' ~1/9B ?3TB' fg z3c&' G I3[&'  1< ~1JMA&3g n3$M&' 4v3T0<
 -1V 6&' G> -1h' U,' =')+Y' `]C  . )JTA2 I3[&' G> fQ"&' =)^&3g 4301KMA&' -1T1B' AFD fg .  

G -g3i `]C  .  ^$2 G HV)2 3^VG g W):D fg )2)U $ZAM. !)aB  1: W ;"&' 43i $&' _5.  3^B'):
 } 30M1F } 4]T. } )h' U } -1NZ2t6QB ya: } 61N AND ('ZF ... 4'):Z&' G> _h3FZ&' wQAc.  . } ^&D

 -JFd. _5. IY' -i $Q& -[<3A&'Vivendi  -10&3[&' .  
•   -($%( )-9G6?]%( h(50WE%( ( -9S9'(0&#t( :  

"&' _i fg v G  11T1B' AFv' _i -:& fg *!'G  1k NQma0&' 'R+ } 4301KMA&' _i vG `3T0&' 'R+ fg 0A
 rh'tU> 2[<  V !Z0Q"A2 H^g.  

  
  

 )+, !/>T03:-9S9'(0&#Q( -9G6?]%( h(50WE%( #"A:  
 NQma0&'   w2 [A&'   fac% `35.  

 -0^0&'Mission     V  ;[B -0KM0&3< -b3C -1F3F> -23k
'  1QV36&' H1\ G 4'!3KAN  

  -.3V -9b ~1/9B" H1QF HT: "  

-2e &'-  -1T1B' AFD -1N   O KAM0&' -1Q;/AJ0&' -&39&'   G)[&' 43;2!)A< I31/&'  
 -.3[&' =')+Y'But    -1M&3< -1Q;/AJ0&' -&39&3< I3[&' N2 aA&'

 )a/&' G>  
 !uZ&'  . y1/MA&'  

 -1h' U,' =')+Y'   I3[&' =)^Q& H10"B   (3)/N'02 :QiH  G  ^% O). &QV
 43;2!)A&' ?R+ (' UD  

' *!'Z0&' -1F3FY
 8&R& -aac0&')4'!)\(  

 w\'Z0&' } 4'(' U,' } *!'Z0&'
 -1Jg3MA&' Ot10Q& -//90&'.  

 HV* } 02!)B ti . &&D I30)Nv'
 fh'Rk I3KN O FY'  . 4*3.

 z3C  
 -1T1B' AFv' -;\' 0&'   WZAJ. G -1T1B' AFv' -1&3[6&' H11/B

 u3TN,'  
 4'Zmc&' 2[< G> -1T1B' AFv' _2)[B

> 'SD  ".  

 4*3N fg n' cNv' G -i!3$0&'
 }  0AJ0&' 02!)A&' } f532!
 I3KM&' G x;A0&' I3KM&' I' A:'

 fh'R:&'.  
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 !6]= :AIR WAYS BRITISH:  
 *)V 3.> } -2!G)&'  2!3/A&' 2[< G 43JFd0Q& -2ZMJ&'  2!3/A&' `]C  . -1T1B' AFv' -:Q&' = [B )\

)[A;2 G E A/2 Z^g -:Q&' ?R+ 439Qma. : &QV ?)2)9B HB 30.J } 43JFd0&' -[1;p G -10+> G> HT: 0
1T1B' AF' -:& _0[AJMg -1N3m2 ;&' !' 1m&' -i $& -;JM&3;g-  fg _50AB 3^< -b3C :  

•  -0^0&'La MISSION  :[&' 4ZT&' _/M&' fg (u3M. !G* O*32 &' ~1/9B3 !Z0A^.  9N } f0&
 WZAJ0&' &QV O*32 &' &QV 79;&' fg n' cNv3<  h3<t&' -.)C fg f&3[&' .  

•  -=6D%( p(>Xq( )h6:6(%( (BUTS:  
 -  h3<t&' !31AC' :-1F3FY' 3M\'ZF> fg xU 0&' -2ZT&' -i $&'.  
 -  -2Z\ -2*G* . :(3/;&' !305G  2 05AJ0&' 43U39& -<3TAFv' 
 - -1/1/9&' -1&Z0$&' :3^A01/<G 310&3V 3^< = A[. -Q.3% -Q"1+ }-Q.3% -";%. 
 - S  -2 $< *!'Z. -1[g'* 4' :. _0V o gd0&' ^3TN fg H+3JBG )16AJB }Ot69-JF. 

  
  

     •   )9?%(VALEURES:  
 - -.]FG  bbbbbbbb.>.  
 - -1&GdbbbbJ.G (3bbbbbbbbbbgG. 
 - I3bbbbb0A+'G -1&Zbbbbbbbb0%. 
 -  bbbbbbb)9BG -bbbbbbMp'Z.. 

      •-9S9'(0&#t(:  
 -1T1B' AFDAIR WAYS BRITISH &QV -1M;.:  

 - ' _2)[B -10+> 4G*  2 g3J0&'  . ('tU> )2)JB | :& 4ZT&' `ZmFY G-2*G* ..  
 - -6QAc0&' -i $&' 43i!3.G 3^9&3a. x10U &QV 3^B3.)c& nZmc&'  1gZB.  
•  -9S9'(0&#Q( 0f6;D%(:  
 - )9A& 4' h3m&' HT:  . y1Q/A&'6J1& 43p3$M& )h't&'  1-%A&' )2  _2Z0B _5. -2*G* . -10+> 4'S

  2 g3J0&'.  
 - 2ZmBf0&3[&' WZAJ0&' &QV -10+Y' 4'S o'ZFY' fg 3M[\Z. &QV L369Q& -";$&'G | [&'  . 
 - 1/9BG -6Q"A&' 216cB~ -1&3[6&'. 
 - _/MQ& -.3[&' -i $&' _U>  . 436&39A&'  2ZmB. 
 -  -i $&' xmAJB H& o'ZF> &&D rUZA&' 3^&]C  .  "0B fA&'G 43[0T.  . -NZ"A. I> -i %  2ZmB

&D _aB !> -1F3FY'3b^1.  
       • -9S9'(0&#Q( h(,56JE%(:  

       -  5(0Gq(:  2h36&' 4*36A&  *' gY'  . y1Q/A&'  
       - =:|A&%( -W$P':   16J&' 4v3iG x. _0[&'G | [&3< -b3c&' | 6&' `]:AF'  
       - F$c(>%( \(09*%(:  O %3;0&' nZmc&' !31AC'G -;F3M. I3T:%< 4' h3p !31AC'  
       - B -g35,3< 4' h3m&'  J:> !31AC'G  11:A&' -[<3A.G 6\Z&'  11JB fg H"9A&' 'R^g W C> n3/N H"9

v  iR&' _1;F &QV  a9&'.  
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VI -   -9S'(0&#Q( 4,(5Q(  h6<AP=:  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
     
  
  
  
  

                         )+,  P816 :-9S9'(0&#Q( 4,(5Q( h6<AP= #"A:.Feg8 u9*g'.  
  

1.  FS9'(0&#Q(  9$N&%(:Z+G  I3KN ~gG HA1. 30h'*SWOT W CY' $S30M&' _i _0$2 4R&'G:  
•  43[QmBG 4'!3KANDG -1QC')&' 43\3m&'G *!'Z0&'G -1U!3c&'  -+1;Q& fT1B' AF,'  1-%A&' -g [. -&G39.

-1Q;/AJ0&' -1T1B' AF,' (3M;& -2!G 5 --]5&' 0N'ZT&' ?R+ _1Q9BG  10+3J0&'.  
• 39. -1U!3c&' -+1;&' ;0B fA&' 4' 1:A&' H+> -g [. -&G.  
• 43p3$M&'  . ('ZN> G>  1[. (ZN &&D -0KM0&' r1UZB -&G39..   
• -1Jg3MA&' Ot10&'G z 6&' ~QCG =')+Y' ~1/9A< N0JB fA&' 4'!)/&'G *!'Z0&'  a: -&G39..  
•  -JFd0&'  . !Z0+3J0&' ? KAM2 3. -\)< �;5 -&G39. ) O!'*D !Z0+3J. )V-<3/N  }`30(( .  

  
  
  

2. HH% -J";%6K:  
 •   - 9J%( :fUZ&ZM"B }4*3aA\' }fg3/- }fF31F })/[. WZA9. fg !ZmAB -0KM0&' !sg..  

 ^2!3B 4> -1530&' 8'):Y' H^g 0UZB 8&S _UYG }H1KMA&' &QV -+1;&' ?R+ 4' 1-%B H^g 0UZAJ2 30.
]C  . 4> _;/AJ0&' fg -+1;&'  1:B !3J. -g [0& -JFd0&' 539&'G f530&' fg 3^1Ai : `.  

 O(36iG 4'!)\ 0J: &QV 8&SG 4')2)^B _502  Cj' 2[;&'G -JFd0Q& z g ~QcB -+1;&' 4' 1:A. 2[;g
 H1KMA& ' &QV  1-%A&' -/1/9&' -JFd0&' &QV 0UZA2 _.'Z[&' *)[A& ' KNG H1KMA&'  

 b&n&,= s>!cm  b&m&%k#! = b!>&+k)@  B9:::PC  

 uQP5!7k~$! ZP1.k9!  

 0P+*k9!  

 ;34a!
uQP5!7k~$! 

hik9! 6>!s@ 

QP5!7k~$! `Hwck9!u  
<P38k9! b]&5 

>&Pv  
QP5!7k~@u 

Bt~Na! BPQP5!7k~@  

=&R*9! &&5 BPQP5!7k~@  

   

7Hc8k9! >V&? b&S+ck9!  
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  •  h(l6WP%(/ 5,(AE%( : 3^M"0B 79;&'G -JFd0&3< -b3c&' 8QB f+G-1T1B' AF,' 3^B'!)\  2Z"B  ..  
 OZ/&' n3/N _1Q9B H1KMA&' &QV 0UZA2 r1QVG -1T1B' AF,' 4'!31CG H1KMA&' &QV  -dB -1QC'* _.'ZV

-1T1B' AF,' 4'!)/&' &QV -1QC')&' _.'Z[&'  1-%BG -JFd0Q& -;JM&3<  w[)&'G.  
 Ot1. -JFd0Q& fm[2 3^M. 2[;&' rUZ2 -1QC')&' _.'Z[&'  1<  .Gb< &0JAg -1Jg3MB "-1J1h &' 4'(36"&' "

 43+3TBv'G f01KMA&' 9ZQJ&'G _[6&' &QV O!)/&'  . !Z"AB fA&'G )0i . ( . _i  1-%B &&D -g35,3< :  
-0^0&' :&' -g3/5&'431&GdJ0&'G =')+Y' }-101KMA...^&D . ?R+ _iG_;/AJ0&' &QV �/JB !> 0T2 4]1Q9A&'.  
3.  FS9'(0&#Q ( ,69g%(:  
1c&' `3T. }-JFd0&' WZAJ. &QV 8&S !3i ('ZF -1Q;/AJ0&' 431T1B' AF,' !31AC' r< fM[N fTB' AFv' !3

 2ZmA&' = pG 43^UZA&' G> n3$0&'.  
FS9'(0&#Q( =:|A&%( :  

&QV Ot"B . -1Q0V 43mmc. &&D 3^"2 9BG ~1;mA&' x5Z. 431T1B' AF,' x5G r< fM[NG :  
•  H1KMA&' -[1;p ))+Y' KAM0&' ='431&j' }_i31^&' }O.(..  
•  -1T1B' AF,' 2<3/0&' )31UZ&ZM"A&' }43.ZQ[0&' }43\3m&'G *!'Z0&'(...  
•   1:A&' )-101KMA&'G -1F31J&'G -1g3/5&' ~h'Z[&'(...  
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VII  -  !6S= FG -9S9'(0&#t(-:0IJ%( 5,(AE%( 4,(5R :V 8)9A&' !G* -1TB' AF,' (Z5Z0& o mA&' !D &Q
4 $;&' *!Z0&' -1TB' AFD}-F'!)&' (Z5Z.}(Z5Z0Q& fT^M0&' �<' A&' &QV L369Q&G r;N'ZU H+> fg y\3N (Z5Z0&' !Z"2} f6"2 30< 3MQag
-F'!)&' (Z5Z. -.)c&.  

  t"B B !> 0T2 -1T1B' AFv' HT9&' O 1;i 43JFd0&' fg &M[. vG }-JFd0&' _.3i &QV, 431T1B' AF
):G -1V g10+> Hk! 3+ &QV u3"B!v' =')+Y' ~1/9B fg  0"2 HT9&' O 1:a&' 43JFd0&' !>  1: fg }3^A

 &QV -2 $;&' *!'Z0&' `3T. fg 431T1B' AFv' 8QAi -1F3F> -1V g 431TB' AF' (3M;&G `30VY' y1acB
 !')1. -JFd0&' &QV 31QU ~;mM2 'R+G =)^&' -[<3A.G �1mcA&' 3^/B3V &QV x/2 -9Qa0&' ?R+ !> .3F>

 -F'!)&'EHS.  
  5iY' WZAJ0&' *' gY' _502 }-VZMA0&' 43F!300&'G }E!3TA&'G 4' ;c&' `]C  .G -JFd. 4> fgG
 f+G 43JFd0&' O*31\ fg H"9A&' !'!u> H+> }!ZaAc0&' 3+ ;A[2 4'!)/&'G 4'(36"&' ?R+G 4R16MBG fB31Q0V

 -1F3FY' 43[g' &' H+> W):D(Leviers) -1T1B' AFD 4> ^3TM&'.  
 -g [0< H^& N0J2 30. }3^A0QF>G 3^B'G*> W):D H+G -1Jg3MA&' -+1;&' x.  %3;0&' .30A&' &QV H+ H^NY

G 43JFd0&' O*3\G -2ti 0&' 4'!'*,' 3U36B !> _;\ }43+1;&' ?R+ fg _b39&' !ZmA&' !Z1T1B' AF,' )id2
' ;C  J:> !> -2 $;&' *!'Z0Q& -6QAc0&' N&3a0&' H+ oZJ&'G -+1;&' ( "!Z1B31Q0[&' ")Opperationnels(.  

 -b!Z;&' o'ZF> H^g -1&30&' fg !ZaAc0&'  /A2 30i �;)&3<  
  
  
  
  
  
  
  
  

 )+,  P817 j9J::-9S9'(0&#Q( FG )PN&%( ,(,|3:Feg8 u9*g'.  
  

 -[1;m& O*)90&' f+G H1KMAQ& -NZ"0&' (G 6&'  . fB%B 3. ' 15i !3"gY'G 4'!*3;0&' !> &&D -g35,3<
' AFv'[1;p {h3AN f+ _< 431T1B' AFv'  11:B 0;F  ;A[B v *!'Z0&' ?R+G -1T1B1 _0V {h3AN  1[2 }_0[Q& -

 !Z^q &&D )[< 301g 4*dB 3^Qi 3^1&D o mA&' ~;F O 5i H1KMB _.'ZVG H11/A&' )[< 4*d2 *' gY'
O)2)T&' 431T1B' AFv'.  

0&' 3+ ;A[2 fA&'G -JFd0&' 4'!)\ fg -1F3FY' *!'Z0&'G !ZaAc :f+ -1F3F> 43[g'!:  
• -2 $;&' *!'Z0&' -[g'! Leviers des RH.  
• -1B3.ZQ[0&' -[g'! Leviers des TIC. 
• -1Q2Z0A&' *!'Z0&' -[g'! Leviers des RF. 
• 31UZ&ZM"A&' -[g'! Leviers des TC. 

 -1Bj' 4ve3JA&' ^ mN  b3M[&' ?R+ -F'!)&G.  
 -  H1KMA&' (G g _+)N&3a0&' (QV O!)/&' 3^& &!^3TM< -1T1B' AFv' R16MBG ~1;mB  
 - !N&3a0&' ?R+ O ;C &QV t"B B !> 431T1B' AFv' !3".s< _+ 

1. -:0IJ%( 5,(AE%( 4,(5R:  

'Z0&'-2 $;&' *! 

43.ZQ[0&' 

-2*30&' *!'Z0&' 

31UZ&ZM"A&' 

-1T1B' AFv' 

-1T1B' AFv' O!)/&' )2)9B 

O)2)U -1T1B' AFD ~QC 

-1T1B' AFv' 43[g' &' 



 103

 `Z/2"4 <3NZ< !Z1Q<3N "!')10&' fg )UZ2 (f% _i -1T1B' AFv' fg.RC%B v -1T1B' AF,'G   1: vD 3+3M[.
-1Q0[& x)cB !' /AFv' -1Q0VG |!Y' &QV  /AJB  nZ;^&' O h3m&' _5. w\ZA&'G rA23^N &&D rA2')<  .

.tQAJ0&' 4'!G3M0&' wQAc.G fh3^M&'-  31N)&3g }*' gY' f+ 3^[10U  V `GdJ0&' 4'!G3M0&' ?R+ H+>G }8&R&
^Q0i%<I*l  <' E31k fg 3+3M[. )/6B 3 3+*Z/2  . E31k fg O!31F  J:> -01\ 3.G.  

;U !3JND )2 fg !ZmA. ^]F -01\ 3.G _6p G> ;6N )2 fg  1:b  T: 3^"QA02 -0KVG -01\  . HiG }!3
F A< _1h' FD 6Q[g 3.G 4Z\ fM1mJQg3ANQ0Q0A.G -$+ -2 $< -1VZM< 51U I3.> 3^ }3+3N>G 3^A2Z+ )/A6B -

 H^NY -1T1B' AFv' -1:3M&'  . _1J&' (35:i (35k H^g  1g3a[&' .Z6Mi H^FZ6NG  109&' *ZQTi H+*ZQTg
&D !G)/A62 fg W' Et: 8QA02 'S3. -Q<3/0&' -^T&' fg }4 $;&' xg' &' Z+ 431T1B' AFv' fg  aMV H+> &

 !3M;& EZMU : v =)^&3< !302DG `30T&'  ^q Ha/B O)1/VG `3;T&'  TB -2 $< 43[g'!  "& }-2)1Q/B -9QF>
`'Z:Y'G =G K&' x10U fg ^]F WZ\%i W' WZ/A<G `3U &' `'Gt< `Gt2. + _q fg HKMB !3p,' 'R

�mc&'G _*3;0&'G )V'Z/&' N5ZBG _"1^BG *!'Z0&' .  
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VIII l ,/5  4,(5R  -:0IJ%( 5,(AE%( 4,(5Q( FG-9S9'(0&#t(:  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

  
  
  
  
  

)+,  P818 j9J: -9S9'(0&#Q( 4,(5Q( FG -:0IJ%( 5,(AE%( ,/5. Feg8 u9*g'.  
  

  
 !DY' -61qG W)[AB -2 $;&' *!'Z0&' _i3$. *' g )-2!'*,' ( -0+3J.  . wh3qZ&' ?R+ r.)/B 3. `30+D !G*

J92 H& 3. -Q"$. rB'S ): fg 4 $;&' *!Z0&'  "& -1T1B' AFv' fg -1J6N -6QAc0&' yh3aC x. _.3[A&'  
-1V30AU'...^&' .O)/[. !3JN,' -[1;mg.  

 4301KMA&' ^3TN I3.> ~h3V !Z"B )\ *!'Z0&' ?R+ !> 30i} D 6N3i 30Q"g -/1\* -1\ A&'G w1qZA&' 4'(' U
-1Jg3MB Ot1. 4GS *' g> 6mV> 30Qi49  -\][&' W)[AB *' gY'G -1T1B' AFv'  1< -\][&' !DG -1[g'* GSG
31iZQJ&' _i &&D -2R16MA&' -2)1Q/A&'4   1:A&'G  11:A&' &QV O!)/&'G O(36"&' _5. 3^Q5. fN3[0&'G uZ. &'G

6A&'G -1J6M&' 43.G3/0&' 0MTBG -JFd0Q& 3:3TN 3^[10U ~/9B )\ }f;QJ&'  1".  
 ^G! } 2t69. *' g> (32Z\> *' g> }H1KMA&' fg -1N3JN,' *3[<Y' &QV t1i A&'  11T1B' AFv' &Q[g 'R^&G
 ~1/9BG -JFd0&'  2ZmB fg -&3[g 4'G*> 3^Qi -2ZM[0&' ^G &' }_0[&' fg $3.)Nv' }(30ANv' ^G! }~2 6&'

=)^&'.  
8&S ~1/9A&G  _*3;. --]- I' A:' 0T2.  

1 .  -\3mQ& *!Z. *' gY'  
2 . *' g{& -101KMA&' -g3/5&'  
3  .1JA< I30A+v'*' gY' H1KMBG  1.  

                                                
49- Gerry Johnson et autres : ibid, p572. 

-2 $;&' *!'Z0&'  
- ('*Y'  
- 4'!)/&' 

 fg3/5&' WZA90&'  
- 31iZQJ&'4  
- n30NY' 

-2 $;&' *!'Z0&' H1KMB  
-  -61qGRH  
- GdJ0&'-1. ^&' -1&  
- !'G*Y'G _i31^&'  
-  431Q0[&'G 4'(' U,'
)wh3qG(  
 

T1B' AFv'
-2  
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 -1T1B' AFv' !'!uY'  . '!u -2 $;&' *!'Z0&' !Z"B &A:G )2<3/&'  . 2;/.( 0T2:  
• &'  123[0&'  . -6QAc. 43VZ0T. ~gG  1:A2 -2 $;&' *!'Z0&' !G* !D  .G H1KMAQ& -1U!3c&'G -1QC')

 43VZ0T0&'  1<Gammes fQ2 3. -2 $;&' *!'Z0&' O!'*D H"9B fA&' :  
•  -2 $;&' *!'Z0&' &QV O %3;. -6a<  -> f01Q[A&' WZAJ0&' (36B!'G O)2)$&' -1g' :02)&' 4' 1:A&' !D

-&30[&' G> oZJ&' G> 8Q^AJ0&' ('ZF. 1B' AF,' rQ1Q9B fg 7:3;&' _0[AF' )\G !')1. -JFd0Q& fT
_1Q9A&'G -F'!)&3< -1T1B' AF,' _1"$A& -NZ"#0&' 432ZA90&' ?R+ _i 79;&'.  

•  &QV O %3;. -6a<  -> !3JND oZ/: 3+ 1kG 43<3/M&'G }f0&3[&' *3aA\v' fg )2)$&' !ZmA&' !D
 43JFd0&')-0&Z[&'.(  

•  -1:3N  .G -1[2 $A&' -1:3M&'  . 4!ZmB  1Q.3[&' *' gY' -mQF !D _V3g N;b>G !3JN,' oZ/:
f01KMB.  

4 .  w1"B H& fA&' -2)1Q/A&' 43JFd0&' &QV f)/2 x2 J&'G !ZmA0&' 43.ZQ[0&'G `3aBv' I3KN
3^B31UZ&ZM"B.  

_5. -1QC')&' 4' 1-%A&' &&D -g35,3<:  
 `3T. fg -101KMA&' 432Z&GY'G -.)c&' O31: O!G*-2 $;&' *!'Z0&' =')+Y' -[1;p &&D -g35,3< -2*3aA\' }

-2 $;&' *!'Z0&' &QV G> -1NZN3/&' &QV }-1N't10&' &QV )0A[2 }�1mcA&' -[15G -1B3.)C G> ) 0N3T&'  KN>
79;&'  . fN')10&'(.  

 )h3J&' 4*31/&' �0M&'G O!'*,' -[1;p 'R+ _"& w5.  
IX  -  -9E#0%( 09</ -:0IJ%( 5,(AE$% -9E#0%( -K,6?E%(:  

-9E#0%( -K,6?E%( *A7W=:  v -2!'*,' o3JNY' wQAc. 3^< _0[B fA&' -161"&' G> -/2 m&' ycB 
 -<!3/0&' ?R+  "& }fM^0&' H+!3J. -[<3A.G }!Z6qZ2G *' gY' 0m/AJ2 }3^&]C  . fA&'G 4'(' U,'G

-&39&' ?R+ fg *' gY'  ;A[B 36QF O*)9. -1QC'* -0KN>G 43[2 $B ~gG  1JB }-2*30&' *!'Z0&' _5. *!'Z..  
?E%(-9E#0%( 09< -K,6:   HA^B -10F &' ;"V f+G<31iZQJ4  _iG } -1V30T&'G -2* 6&' H^B3+3TB'G *' gY'

1g3/5&' fN3[0&'0T&' 4> H1KMA&' _C'* -1/h][&' -33V )5 _0[B 3.D f+G }H1KMA&' fg -10F &'  1k 4
3+ut[B G> -1T1B' AFv'.  

0F &'  1kG -10F &' 4'(' U,'  1< ~1gZA&'G x0T&'G !ZN3/&' !3pD fg `30[&' 43U3:G 43;k! (3;BDG -1
 I30A+v'G<vZ10H^B  H^B3\3p !Zk 62 H^Q[T2 30.  K&'  J:G -/5&' )&Z2 -1V30AUv'G -1J6M&' H^Qi3$.G

 r0^g 0T2 x\'G Z+ 30NDG r1QV (3)/&' 0T2 ' mC ;1& -10F &'  1k 43V30T&3g }f0F &' H1KMA&' N&3a&
r< xg)&'G r[. _.3[A&'G  N&3a0&' &QV (]1AFv'G (3a\,'G 510^A&'  "& }-.3[&' -1T1B' AFv' N&3b &&D

!3/A:v'G 2 $!3c.G Rg3M. ~Qc2 4R&' Z+ }3NY' Hc)BG  1k 43V30T&' Z+ _9&' 3[;pG }*' gY' 3^M. ;6MA
/&'G -10F &' 4'(' U,3< 9ZQJ&'  11:B !Z&G392 O*3/&'G  2 1J0&' !> Z+ %mc&'  "& -10F &' &QV -1NZN3

rQ[g 0T2 3. ;"V}  v -g3/5&'G -g3/- 9ZQJ&' !Y �:)&' ;1&G -/5&' Z+ 43V3M/&' Z+ 9ZQJ&'  1:2 3.
 -Q-30. -g3/- 30NDG 4301Q[A&' 3+ 1:B.  

  
  

1 .-+6*$% 5,(AEB 5(0Gq(:  
#B fA&' -161"&' 30NDG }^3TM&' ~1/9B fM[2 v *' gY' 9]A.' * T. !D)̀!' <*' gY' ?R+ 3^  H1KMB -161iG

 H+t169BG H^h'*> -;\' .G.DG fA&' 8QB f+ -9U3M&' -1T1B' AFv' -\]mNv' ! : *!'Z0&' !ZmBG lg39B
 -2 $;&'G  = [2 3. Z+G -1T1B' AFv' 43.30A+' &&G> f+ 43\3m&'G *' gY'  gZB"('*Y' O!'*D."  
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TN 4Y 4!G 5 )1T&' ('*Y' !Z"2 O /AJ.  1kG -;Q/A. -+1< fgG *!'Z0&' !3;AVv o p O)V 93M+G}^3
-101KMA&' -1T1B' AFv' !'!u>  . !u -2 $;&':  

• r9+>&%( :1/A< N0J2 3^1QV fM;N fA&' 8QB G> -1&39&' -1T1B' AFP& -2!G )&' -2 $;&' *!'Z0&' H1
-1Q;/AJ0&' -1T1B' AFv'.  

• 0&3< 3.Z0V yAcB -1V30T&'G -2* 6&' ('*Y' H11/BG =')+Y' )2)9B !D  195Z0&'G  11. ^&'  1&Z+J
 0F3M0&' _U &' x5G fg !Z0+3J2G r1g !Zi!3$2G *' gY' x10T< yAc2 H11/A&'  "& f01KMA&' _"1^&' fg
 ^3TND fg -0+3J0Q& H^< ~1QB fA&'  i3.Y' fg H^J6N> 'Z[)2 !> *' gY' !3".s<G }0F3M0&' !3"0&' fg

-1T1B' AFv'.  
• 3FY' Z+ ;1& fV30T&' _0[&' !D1KMA&' fg .H  Z+ 30NDG }-2* 6&' 4'!)/&'G _0[&' &QV f)/2 )\ rNY

_bY' Z+ ;1&G }*' gY' 82 9B 431&l  . -1&l.  
• 2 430KM0&'  .  15i fg w1qZA&' !D0V  2ZmAQ& 4'(36"&' 0QU &&D =)^ (f$&' ;6NG }-JFd0&' _

-1.Z0[&' 43JFd0Q& -;JM&3<.  
& 3^B!'*D fg -JFd0&' &QV | A61g r1QVG 4'(36"&'G 43\3m&'  . -.t: &QV ti B !> fM^0&' !3J0Q

&N*Y' 3+)9i -1T1B' AFv' ~1;mB !30)&.  
•  G> &6$AJ0&' fg WZAJ0&' f&3V ^' U _5. -JFd0&' fg -1VZN 4'(36iG 4'!)/<  10V). *' g> *ZUG

f0&3V S3AF%i: "&G }EG 9&' wQAc. fg rAi!3$0< !Z^$. !3psi G> f&G* =' AV' &QV th3:  lg39Q&
 2 Cl *' g> &QV =!3[0&' ?R+ x2uZBG 3^Q5. $3AND  . )<v 4'(36"&' ?R+ &QV.  

 H^B'!)\ x1;< H^M. O*36AFv'  "02 30i } -K9& 4> fg -JFd0&'G O)1:Z&'G -1VZM&' 4'(36"&' !*3:B )/g
&' )h'Z[&' -^U  .G }(' ;c&' *)V xg & -^U  . `3T0&' fg 4'(36i  2Z"A& W C> 43JFd0&-2*30.  

 02!)B _"% &QV -1M2Z"B {.' < I)/BGCoaching 3N' ANY' &QVG4  4' 539. (' UD G> }fB'R&' HQ[AQ&.  
• 'Z0&' 'Z&GdJ. &QV )<v 4 $;&' `3T0&' fg -1T1B' AFD R16MBG (3M< x1mAJN &A:G -2 $;&' *!

0V 'ZNZ"2 !> 3^16qZ.GB' AF,' x. vG> H^B'R< H+ !Z61"A2G }9 A$. fV30U _  . 'ZM"0A1& O)2)T&' -1T1
 43mmc.G 431T1B' AFv' (3M< fg O ;c&' H^2)& N;aBG )[< 3. fg 3^Q2)[BG 3^011/BG 3^A[<3A.G 3^/1;mB

 f01KMA&' _C)A&'G _[6&'.  
•  fg  1aAc0&' !D-2 $;&' *!'Z0&'  -2 $;&' *!'Z0&' 4'!'*,  2 1J0&' *' gY' !> &QV !G)id2 0T2

 'Z0^62 !>n3/M&' x10U  &Q[g rM.G 02!)B 8&S 0QmB !DG 3^[. _.3[A&' -161iG -1T1B' AF,3< -/Q[A0&'
 &QV  2!*3\ 'ZNZ"2 !>  2 1J0&'t10. _;/AJ. !ZaB  4'(36iG -M1[. -1T1B' AFD ~2 p  V -JFd0Q&

 -2 $;&' *!'Z0Q& O)1T&' O!'*,' ~2 p  V 31Q[g 8&S ~1/9B  "02 }-b3C.  2[< fg r< `Z0[. 'R+ _^g
Fd.79;&' 'R+ `]C  . rAg [. 7:3;&' *'!> 3. 'R+ !-2 h'tT&' 3MB3J.  
      2 .-9G6?]%( 26#/q(/ h6:A&NE%( FG 5(0Gq(:  

 3^m19. fg G> 3^Q"1+ G> 3+*' g> fg ('ZF --*39&' 4' 1:A&' (' U 43JFd0&3< -[\'Z&' _i3$0&'  .  15i !D
 I)V &&D *Z[2 4*3aA\v' G> fV30AUv' G> fF31J&'G H^6&' &QV O!)/&' 432ZA90&' ?R+ ^]bD G> H"9A&'

2G-1T1B' AFv' O!'*,' w[5 &QV `).  
-1T1B' AFv' -2 $;&' *!'Z0&' O!'*D 4v3T.  . `3T0&' 'R+ !> HQ[&' x. r1g H"9A&'  "02 `]C  . 8&SG :  

• -6QAc0&' 431T1B' AFv' H"9B fA&' -10F &'  1k  +3K0&' H^g fg  2 1J0&' $3.*D  3^MV 3M0Q"B fA&'G
31iZQJ&'  V 72): fg4   ;V  ^KB H& fA&'G -101KMA&' -g3/5&'G  539&' &QV f530&'  1-%BG -16c&'

_i31^&'.[ &QV O)2)V rUG%< H^6B )\ 43mmc0&'G _i31^&'G -10F &'  pY' !Y fg3/5&' {1JM&' -b3CG
H^B' ;CG H^M2Z"B -[1;pG *' gY' -g3/- 0J:.  
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•  4'!31c&' &QVV' B !> -1T1B' AFv'&  .G  1QV36Q& fg3/5&' )[;&' f -1T1B' AF,3< G> H1KMA&3< -\]V H^
-JFd0&3< )h3J&' fg3/5&' �0M&' x. -1T1B' AFv' -0h].  . )<]g r1QVG.  

•  2[;g } .t&'G HT9&' fV' B !> *' g{& fg3/5&' 0N3T&' O3V' . `3T. fg -1T1B' AFv' &QV 0T2
G -;Qb 43g3/5&' -1T1B' AF,' &QV 3;QF ;"[M2 'R+G  11:A&' `Z;/& 6\Z&' `Zp &&D $3A9B.  

•   11JB `3T. fg -Q0". -1T1B' AFD x)B !> 3^& )<v x\'Z&'  11:B &&D =)^B fA&' 431T1B' AFv'
31iZQJ&'4 i Ag  1QV3g  2 Cl *' g> ~2 p  V O)2)U 43g3/- $3.*D -1N3".D x.1 t HP) -i %Hewlett 

Packard(  61M< fA&'3^A1T1B' AFD 3^A;Ji> fA&'G  -2 $;&' *!'Z0&' O!'*D H1+36. &QV -1Jg3MA&' Ot10&'
&30V> -htTBG3^ Segmenter  &QVGO(36"&'G 02!)A&'  aMV.  

• &' W):D Z+ 4301KMA&' fg -:G m0&' _i3$0 43V30AUv' (3M-%g }_[6&'G  1"6A&'  1< x\'Z&' I3ag
& )TB 43;F3M0&'G 431/AQ0&'G `3T. fg 43V3M\G O 1;i -1Q<3\  16qZ0&'G  1&Z+J0&'G *' gY' x10U W)

 *' g>  1< -10F &' tU'Z9&' -&'uDG }-;F3M0&' -10+Y' 3^h3mVDG 3+ 2ZmB O!G 5G -2 $;&' *!'Z0&'
 fg  c;A2 3. !3V F  "& } 1FGe 0&'G (3Fe &'  1< NQb -.3\DG 43JFd0&' f\3<G O):'Z&' -JFd0&'

!Y !')10&'  * T. Z^g _[gG _0V &QV `Z9A2 H& I]"&3g 4'*'!,'G 431M&' _<3/B H& -1iZQF -1;2!)B {.' <
o!G &QV  ;: 4> 431bZB.  

*' gY' !3;UD  &&D (f% _i &^AN' _0[&' !')1. &&D * 6&' `ZC* * T0& 3MB3JFd. !Y  0AJ0&' HQ[A&' &QV
ZT&' 4'Z/&' `30V ):> _+F }r61qZB -K9& 6;5. Z^g  !>fM^0&' ?!3J. -23^N )[< }-2∗}  ?R+ 6N3i w1i

7:3;&' 0J:G -Q: &'  `Zp &QV `3/g }-.)a&' E'ZT&' !3"g }E!3TA&'G 4' ;c&3< _69B 6N3i25  -MF
 !'). &QVG 'R+ 3M.Z2 &&DG }3M< -pZM0&' I3^0&3< 3M\39A&'G fA1gZJ&' *39Bv3< -F'!)&'G 02!)A&' (3^AN' )[<G

25  !'). &QVG -MF300 ^% !'). &QVG  9000  !'). &QVG IZ2216000  !'). &QVG -V3F
12960000  !'). &QVG -/1\*777600000  b< IZ\> 3N>G -1N3-Gresser}Visser b Dévisser- 

Nettoyer HQ[A&' &&D xg)&'G  2Z"A&' -[U' . ]g} ' vGO)2)U 4'*3^% E3JAi} _0[&' 0aM.  11:B vG} 
0&' _C'* vD O)2)U -1\ B vG O):'Z&' O*3^$&' G> ):'Z&' 0aM )HJ/&' ;6N fg.(  

  
  

      3 .-:0IJ%( 5,(AE%( )9U;':  
 -W9F/-:0IJ%( 5,(AE%( :-0^. -&%J. -2 $;&' *!'Z0&' -61qG fg -1&GdJ0&' _/:G !G* !D   .  15i fg

430KM0&' -m/M&'G 430KM0&'  .  15i fg -0^. -&%J. -2 $;&' *!'Z0&' -61qG )2)9B fg  0"B  -1F3FY'
 -61qG )2)9B fg  0"BRH  -61qG &&D 3/: -U39< 430KM0&' _+GRH  -61qZ&' ?R+ I3^. _+ _\Y' &QV G>

 -2 $;&' *!'Z0Q& O!'*D &&D $3A9B v *' gY'  11JB !D x\'Z&' fg }-1&39&' 4'!ZmA&' 0J: -61". -2)1Q/A&'
 O!'*D  V !Z&Z+J0&' H+ f01KMA&' _"1^&' fg  2 1J0&' !Y }3^1QV !Zg $2 fA&' -9Qa0Q&  1[<3A&' *' gY'

-1. + *' gY' &QV -1&GdJ0&' !YG.  -2ti 0&' -61qZ&' ?R+ 'S30&  "& )F.RH . (  
 -61qGG }�0M&' 'R+ ~gG  1JB 3MB3JFd. 0Qk> !Y }3^A10+Y -1)/&' ?R+ N15ZA& $3A9N 3M+GRH 

-2)1Q/A&' 3^A61qG fg O!Za9..  
  
  
  

                                                
∗  /0- : ? z tOA">*6 OG. %6 (G"T!$ "_$;7. /)@">62006  
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 O!'*, 3MAU3: !D-1Bj' E3;FY' &&D *Z[B -2 $;&' *!'Z0Q& -2ti .:  
•  -61qG -F!300< IZ/2 rN> fM[2 v O %3;. H^&  1[<3A&' *' g{& N&3a0&' (3Fe! O!'*D !DRH  fg WZF

 `30[AF' 8&S 0QmB Z&G &A: 31M^. H^A[<3A.  V wQAcB *' g{& -2!'*,' -[<3A0&' rNY }3+!Zb �J<>
~h3-Z&'.  

' `GdJ0&' ]50g1FGe . ('*> H1/2 4R&r r;N'ZU 'R+ ;. !DG &A: -1:3N  . fM^0&' r;N3U fg r01/2 rNsg }
 x/B _.3[&' 'R+ 43[;BG }3^< _0[2 fA&' -9Qa0Q& ;1&G -Q.3i -JFd0Q& 8Q. Z+ _.3[&' 'R+  "& }-1iZQJ&'

 %3;0&' = $0&' &QV ;1&G -.3[&' O!'*,' &QV.  
•  !SD o 6N !> 0T2  1<-1M^0&' -1[;A&'  !ZN3/&' I3.> 0F392 4R&3g }-1NZN3/&'G -2!'*,' -1[;A&'G O*G)90&'

'uZ&'GN&3a0&' (3Fe! ;1&G vG> I3[&'  2)0&' Z+ -1bZ&' O!.   ~Q[A. *' gY' ('*> !> 8&S &&D w5
 v fA&'G -1M^0&' 43\][&' G> 43.)c&' G> 4' ;c&' 71:  . ('ZF 3^Q0i%< -JFd0&' _C'* f01KMA&' ('*Y3<

KBr&  %3;0&' `GdJ0&' H11/B (3M->  ^.  
•  x/2 H^NY }N&3a0&' (3Fe! x. ;1&G -JFd0&' x. r.' <D H- I3[&' w1qZA&'G n3;)Nv' I3KNG *Z/[&'

H^A1&GdJ0& -;JM&3< (f$&' ;6N H^1QV.  
• v `30[Q& -2!'*,' -[<3A0&' !D  _0$B _< �/g fM^0&' 0N3T&' ycB:  
 -  -1M^. 0N'ZU )[Q& f.Z1&' ('*Y'_0 (= $0&' -;\' ..  
 - 4'(36"&'G t169A&'G  1^0A&'G 02!)A&3< -/Q[A. 0N'ZU.  
 - 3^[;A2 3.G 4'G][&'G !ZUY3< -/Q[A. 0N'ZU.  
 - _m[&'G 43)2Z[A&'G 43<31:&3< -/Q[A. 0N'ZU.  
 - _.3[Q& -1NZN3/&' oZ/9&'G fV30AUv' !30)&3< -/Q[A. 0N'ZU.  
 -  -&3:,'G fM^0&' !3J0&' -[<3A0< -/Q[A. 0N'ZU)\3[A&' &QV.  
 - 43N3V,'G -1V30AUv' 0N'ZT&3< -/Q[A. 0N'ZU.  
 -  -<3/M&'G 43<' 5,'G -101KMA&' _i3$0&3< -/Q[A. 0N'ZU.  
 - -1U!3c&'G -1QC')&' 43\][&3< -/Q[A. 0N'ZU.  
 - 3^B3;QmA.G 3+)V'Z\G -1\ A&3< -/Q[A. 0N'ZU.  
 -  -1M^0&' |' .Y'G _0[&' 8*'Z:  . -N31a&3< -/Q[A. 0N'ZU.  
 - 'ZU !' /&' fg -i!3$0&'G -mQJ&'G -1&GdJ0&' x2uZA< -/Q[A. 0N.  
 - ~1JMA&' _i3$.G =')+Y' ~1/9B fg -i!3$0&3< -/Q[A. 0N'ZU.  
 -  G> _0[&' fg $3.)Nv'G -2ZM[0&' ^G &'G fM^0&' 35 &'G -JFd0&' -g3/- }w1qZA&3< -/Q[A. 0N'ZU

-.3V -6a< f01KMA&' 9ZQJ&'.  
 - 2ZmBG -Jg3M0&3< ~Q[AB 0N'ZU_h3FZ&'G 43\][&'G 43TAM0&'G 43.)c&' 71:  . -JFd0&'  .  
 - 31UZ&ZM"A&3< ~Q[AB 0N'ZU.  
 -  -1U!3c&' -+1;&3< ~Q[AB 0N'ZU ) -10&3[&' }-1Q90&'. (  

 -61qG 0N'ZU 2[< ?R+RH  -2 ^$&' }-1bZ&' 43^T&' &&D rUZB fA&' -10F &'  2!3/A&' &&D -g35,3<
3+ 1kG -2ZMJ&'G.  = $. !3".s< _+ !> N&3a0&'  . -9Qa. G>  1&Z+J0&'  . `GdJ. G>  1g $0&'  .

 *!'Z0&' O!'*D `3T. fg !3;T&' _0[&' 'R^< rUG _0i> &QV IZ/BI3^0&' ?R+ rQ09B 3. _"< -2 $;&'   .
;[$B43  O!'*D 93M+  "B H& 3. }yacA&' -VZMA.G -aacA.G -1&3V O(36iG  1JB 43;QmA.G -1M^.

2 $;&' *!'Z0Q& -2ti . 69B  16qZ0&'  . -VZ0T. x. -1&3V O(36i GGS `3T0&' fg !ZaacA. 3+*Z/2 -
 I]VDG }-2!'*DG -1&3.G -1;F39.G -1&3aB'G -1J6NG -1V30AU'G -1NZN3\ O)2)V 43aacB !Z[0T2 H^AmQF
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f&l . 432ZAJ0&'G O)[bY' x10U &QV -/h36&' -V J&'G -0&Z[&'  aVG !ZmA0&'  a[&' 'R+ fg -b3C
35,3<-61M[&' 4/U360&'G -;Q/A0&' 43+1;&' &&D -g.  

 ;"[M2 0N3T&' 'R+ ;02 _QC 4>G }-2 $;&' 3+*!'Z. O!'*D Z+ -JFd. 4Y f01KMA&' -V3M0&' u3^Tg !SD
-JFd0&' ^3TNG =')+Y' ~1/9B &QV 3;QF.  

 -10&3[&' 43JFd0&'  .  15"&' 6Q[g 30iMicrosoft, HP, Dell,Danone,British Airways, 
France telecoms .  

 -i %ASea Brawn Doveri  8QA0B fA&'G 81NG A"&,' fg215000  `30F>!G _.3V35  !vG* !31Q. )
 4)0AV' fA&' -10&3[&' 43i $&' &&D o mA&'RH .(  

 O!'*D -htTB !sg -;Q/A. -+1< fg rN> 8&S &&D w5RH  } mc&' &&D -JFd0&' | [2 -1V g 4'):G fg
.3[&' =')+Y' N;aBG&QV _0[B -9Qa. _i !Y }O*)^. - ~1/9B  -1T1B' AFv' x. ~1JMA&' !G* 3^g')+>

3+!' 0AF'G 3+(3/<  0)2 4R&' _.3"A&'G ~1JMA&' -JFd0&' )/6B )\G }-.3[&' }3^N')/6< !u'ZA&' )/6BG  01\ &'
-JFd0&' fg `GY'.  

 -/;p G> -2 $;&' *!'Z0Q& -.3[&' O!'*,3gRH 3FY'  .3)&' !G* 0[QB &QV  ^JBG 4'(36"Q&G -JFd0Q& fF
H1KMA&' -10MB.  _"1^&' fg ^Z5Z<G -Q"1^. !Z"B !> )<]g }3^& fV $&' !G)&' -61qZ&' ?R+ &&ZAB &A:G

f01KMA&'.  
  1[. `GdJ. G> -M1[. N&3a0& |Z6B !>  "02 -61qZ&' ?R^& -2)1Q/A&' -2R16MA&' wh3qZ&' 3.> ) 0N3T&'

<3A0&' }!ZUY' E3J: }fM/A&'~h3-ZQ& -+;[A&' -2!'*,' -[.(..  
 -61qG !> 30iRH  `)[0&' _2);&' !G* .!30BRégulateur  `3T. fg -1F3FY' )V'Z/&' x)B 3^N> 30i

 -JFd0&' N&3a. x10T& *' gY' x. _.3[A&' )-1\ A&'G t169A&' } 2Z"A&' }H11/A&'  123[. ( _1&* N;aB 719<
 -JFd0&' fg  1J0&'@ ' !G)&' &/;2  "& -61qZ& fT1B' AFvRH   . wQAcB fA&'G -101KMA&' O!3$AFv' f+

 !3.t&' =]AC3< wQAc2 I]F,' fg WZA6&3i f^g -+1< &&D -+1<  .G W CY -1T1B' AFD  .G x\Z0& x\Z.
`39&'G !3"0&'G.  

  
     4 .-9=07%( -9%/a"E%(:  

n3$M&' `3T. wQAc0&  2 1J0&'G f01KMA&' I ^&' fg  1&Z+J0&' !D  *!'Z0&' O!'*D fg !Z09/2 3. 3;&3k
 *!'Z0&'G -1T1B' AF,'  1< ~1JMA&' 3)2>  0)2  "& }8Q0A&3< .3J:,'G $3.)Nv' HV)2 'R+G }-2 $;&'

-2 $;&'.  
3^0+> O 15i _i3$. ^ m2 'R+  "&:  

 `3T. fg -1&GdJ0&' 22Z6B 4v3:  .  15i fg 43F'!)&' 2[< 6A;->)*' gY' (& -2 $;&' *!'Z0&' N&3a
 !> !3;AV' &QV -23:Q& -6Fd. {h3AN 6mV>  12R16MB  1&Z+J. G>  1g $.:  

• 3M&' 4*31/&' O!G )&3< ;1&UN  `3T. fg yacA0i NTM2 4v3T.  . `3T. fg -JFd0&' fgRH  )
-1aacB -61qG.(  

•   1a/&' W)0&' &QV 3^/1/9B 0U'Z&' {h3AM&' �:5 !D )N&3a0&' _C'* (<  2 1J0Q& N0JB v _"$A
! `3T. fg -.3V -1T1B' AFD -2eRH rB31Q0V wh3qZ< `3:$Nv' )MV `30VY' O 5"&.  

•  O!'*D O "g 6[T$BG *' gY' 4'!'*D *)[B O "g 65!3V 3.  15i -<3/MQ& -;JM&3< W C> -0^. )U -m/N
  .  5i> x. |G36A&'  .  J:> {h3ANG !30- fBdB ):'G -^U x. -5G360&3g }-2 $;&' *!'Z0Q& -2ti .

U rQ)6B 3. 'R+G 43^;U &QV N;a2 O):'G -^;U &QV `3)M&' !Z"2 3. `)<G }`30[&' oZ/: fg -b3C -^
-1g' A:v' 4301KMA&'.  
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•  -.3V -6a< `GdJ0&' !YrB!'*DG rg')+> ~1/9B WZF r0^2 v  -:;b 4'S !Z"B -2 $;&' *!'Z0Q&
&3i -10+> 4'S 6J1& Z+ 3+' 2 -F3J: 323)\ &QV ti 2 v )\G -19mF 35 &'G -2ZM[0&' ^G &'G tg'Z9

 1kG 8&S...^&'.  
•  3+R16MBG -JFd0Q& -.3[&' -1T1B' AFv'  1< �<' &'G �1FZ&' !G* Z+ (vd^& H^0&' !G)&' &/;2  "&.  
•  b& 43.)C !Z.)/2 (vd+ !> 30iDRH fg O)V3J0&' `]C  . H^1FGe . x.:  

 - 6MA&' fg H1KMA&' ^3TN -1&GdJ. _09B &QV H^V3;B> !Z592 R1)1T&'   11:A&' _;/BG -1T1B' AFP&
 I3^. _1^JBGRH .  

 -  -2!G )&' 43.ZQ[0&' _bZBG -1T1B' AFv' H^g &QV `30[&' O)V3J..  
 - ;[Q2H^9&3a. WZAJ. &QV 3+R16MB -161iG -.3[&' -1T1B' AFP& _\3M&' !G* !Z.  
 -  1J0i -1T1B' AFD I3^. 'Z&ZA2 !> O!)/&' H^&4  R16MA&' !305 _UY x2!3$. ~1\)&'G _a60&'

-M1[. _0V 4v3T. fg _0V x2!3$. _09B )\ !> !3;AV' &QV -1T1B' AFP&.  
 - !Z;[Q2  4'!*3;0&'G !3"gY'  V xg')0&' !G* ) 431T1B' AF'Ou!3< .(1M;0&' -1T1B' AFv' `)[B - 
 - 3.ZQ[0&' H^i]A.v -//9. -1T1B' AFD4  -m<3^&'G O)V3a&'.  

  
    5 .,(/5q(/  B697%(:  
!D  -pZ;).  1k !'G*Y'G -101KMA&' _i31^&' !> 30&3p 3. -1T1B' AFv' H+R16MB )MV $3VuD -&3: fg *' gY'

-61"A.G -95'GG.  
1B3.)c&' 43JFd0&'  .  15i-  31c2!3B -Q.3"A.G O*)9. I3^0&'  . -VZ0T0& -1. + _i31+ 8QA0B }-1.Z0[&'

b> 71: n3$M&' 'R+ -F!300& fc2!3A&' _.3[&' _[6< nG $&' x. 3.30B &%30A2 v  "& }fM1BG! fh3/QB N;
!G)&' *' gY' 0+'Z.G 43.ZQ[0&' 31UZ&ZM"B 0[QB  2> -1Jg3MA&'  8&S fg HF39&' )^3TM&' N1B36..( ' 15i !Y

 31UZ&ZM"B &&D -g35,3< }3^[. _.3[A&' fg -1&l G> -1"1B3.ZBG> N;aB 3. !3V F -2!'*,' `30VY'  .
f&j' I]V,' 3^AT. <G I3^0&' _i 6;VZAF' fA&' . -1V')<,' I3^0&3< I30A+v'  2 1J0&' &QV HA92 30.

 -2!Z[% -/2 m<  11:A&' IG3/B f530&3< -m;B . 6&'uv 4301KMA&'  5i> !Y _^F ;1& 'R+G -01/Q& -TAM0&'G
0\'Z[&' -NZ0).  1k 4' .3:. fg `ZC)&' `)< 4'u31A.v' &QV L369Q& -2!Z[% v G> H^1&D -;JM&3<  G

8&Ri:  
• O)2)U 0B!G wh3qG ~QC.  
•   W CY' 0b3M0&' E3J: &QV )2)T&' 0b3M0&' 2[< _2Z0B.  
•  O*ZT&'  2ZmA& _0V o g ~QC.  
•   0F3M0&'  1k f&30[&' *')[A&' 216cB )2h36&'.(  

 3^AQ"1+ &QV O!)/&' `]C  . !'G*Y' fg 432)9A&' ?R+ rU'ZB !> 43JFd0&' &QV )1a&' O*3VD-k3(.  
   6  .h)`6W&%(/ h(l(0TQ(:  

31V30AU' G> 301KMB G> 31g3/- G> 31F31F !3i !D fU!3c&'G fQC')&' -101KMA&' -+1;&' WZA9. !ZmB )MV .. &̂'
 4'(' UDG o pG 4'G*>  1:A< 30NDG _i31^&'  1:A< �/g ;1& 4' 1:A&' ?R^& 01TAJ2 !> H1KMA&' &QV )<]g

3)2> _0[&'.  
0&' HJ/B )/g O*32t&G o'ZFY' *)[A< W C> -1B3.)C G> -1U3AND 4v3T. NA6B ('tU>G I3J\> &&D 3^.3^. -JFd
-Jg3M0&' O):. -2ti 0&' `ZQ9&' !3KAN'  . `)< 4]V36A&' O!'*D fg H^B'(36i  . 'G!Zm2 !>  2 1J0&' &Q[g

-1M^0&' G> -1g' :T&' 431bZac&' 2[< &&D -g35,3< Ot+3T&'.  



 111

*!'Z0&' O!'*sg  431T1B' AFv' _2)[BG 4'(' U,' 4v3"%D _: fg 31QC'* _C)AB )\ -&39&' ?R+ fg -2 $;&'
 y1acB O*3VD G> =')+Y' -[U' . O*3VD G> -Q"1^&' WZAJ. &QV ('ZF }4')TAJ0&' x. w1"A&'  J9&

8&S ItQ2 3. _iG 4'(' U,' 2[< =R: G> -g35D G> }*!'Z0&'.  
v' 0B3". x. 31U!3C _C)AB )\G 3+ 1-%BG -Qb39&' -1+1;&' 4' 1:A&' -[1;p -g [0& O ;c&' 0B3".G O!3$AF

 4)9A&' 'R+ -^U'Z0& O)2)U 4'(' UD (3M<G -JFd0&' &QV.  
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                                                  -1T1B' AF,'  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

  
  
  
  
  
  
  
  

+,  P8 )19 :-9S9'(0&#Q(  9PI' FG -:0IJ%( 5,(AE%( 4,(5R ,/5 j9J: : Feg8 u9*g'.  
 h6=A$DE%( 4,(5R:  

  
  
  
  

♦ O!*3/&' O*31/&'  
♦ 4'(36"&'  
♦  H1KMA&'  2ZmB 

 b& W)0&' O)1[;&' -[<3A0&'
RH  -b3c&'G

4'!3KAN,3<  

 -2 $;&' *!'Z0&'  11JB
RH )1[;&' W)0&' &QV  

o!36&' _1Q9B 

-2 $;&' *!'Z0&'  11JB  
&' &QV 1a/&' W)0 

4'!)\ -[<3A.  
RH -1&39&' 

=')+Y' )2)9B  
('*Y' .31\  

 4'(36"&'@  2Z"A&' 

('*Y' 

 W)0&'
 1a/&' 

 W)0&'
_2Zm&' 

-1T1B' AFv' 
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  )+,  P820  :-9S9'(0&#Q(  9PI' FG h6=A$DE%( *6U< ,/5 j9J:. Feg8 u9*g'  
 ~1/9B &QV `3[6&'  -Y' r& 43.ZQ[0&' 31UZ&ZM"B fg 8*39&' !ZmA&' !D  1BG &' fmcBG }-1Jg3MA&' Ot10&'

f01KMA&' :fg _C)B 43.ZQ[0&3g  _i&'_:' 0 -1T1B' AFv' -101KMA&' . ~1JMA&'G  2!3/A&' -<3A"g 4'):Z&'  1<
^Qi 4'!ZmA&' -[<3A.G43.ZQ[0&' 31UZ&ZM"B &QV )0A[B 3.  _^JB fA&' -52)9&' _h3FZ&'  gZB &&D -g35,3<

 43N' ANY' _5. `3aBv'  .6N AN,'G. 30i  S3cB' 431&lG wh3qZ&'G I3^0&' -Q"1+ &QV 43.ZQ[0&'  -dB
f01KMA&' _"1^&' (3M<G !' /&'.  

  
    7  .-:0IJ%( 5,(AE%( r:01 j` -9"G6;&%( 4{9E%(:  

> -2 $;&' *!'Z0&' O!'*D &QV -1&30&' -1T1B' AF,' &QV L369&' &QV O!*3\ !Z"B ! )W)0&' O 1a\ (  .
' )2)9B `]CZ"B !> 0T2  31h3/QB  2Z"A&'G 43+g3"0&' ('*Y' H1J/B } =')+Y -0KM0&' _2Z9B &QV O!*3\ !

_1"$A& -15!> !bZ"#BG   ;V O)2)U 431T1B' AF'&' -101KMA&' -g3/5&' } 4'(36"&' `3T. fg W)0&' _2Zp �1mcA
H1KMA&'G O*31/&' }. 2G-Q2ZpG W)0&' O 1a\ -1T1B' AF,'  1< ~JN 93M+ !Z" W)0&'"  SLTGSCT" 

• 32*Z0V :W CY' 30+'):D _0"B 0T2 -1T1B' AF,'G -2 $;&' *!'Z0&' O!'*D.  
• 31/g> : ~1gZBG 01i B 0QmA2 fT1B' AFv' R16MA&' ^3TN } -2 $;&' *!'Z0&' O!'*D 43NZ". wQAc.  1<

4/g3"0&' } ('*Y' H11/B 4' %d. } 43.ZQ[0&' _5.  b3M[&' wQAc0&.  

 O!)/&'G -.ZQ[0&'
-1T1B' AFv'  
| [&'  2ZmB  
fJg3MA&' ('*Y'  
-1Q2Z9A&' OZ/&' 

 -.ZQ[0&'4*3aA\v' �c&'G  
-10\ &' -T&3[0&'  

h3qZ&'-1.3M&' w  
O)2)U wh3qG 

 -.ZQ[0&'-Q"1^&'G  
-1&]/AFv'  

43<Z[a&' fg H"9A&' 

T1B' AFv'
-2 
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•  .t&' `]C :&' 3.G* 2[;&' 3^)[;< -m;B . !Z"B !> 0T2 W)0&' -Q2ZpG W)0&' O 1a\ �mc
QaA.G- "2 !>  "02 v O 1a/&' =')+Y' ~1/9B !Yg }O)1[;&' =')+Y' E3J: &QV !Zt1i A *' gY'  &QV
 _0[&' )1:ZA<  )2 )\  1a/&'H+*Z^U -1T1B' AFv' _;/AJ0&' Z9N.  

' ?R+  1< ~1gZA&' fg ^3TM&' ~1/9A&G O)1[;&'G -;2 /&' =')+Y:  
• < O*ZUZ. 4'(36"&' _+-JFd0&' 4v3T. W):D  2ZmA& G> O)1[;&' =')+Y' -[<3A0& -1g3i -10"  !  
•   aA/2 N;b> `3aBv' !> I> -JFd0&' _;/AJ. I)c2G v3[g `'uv _+ !Z^0T&'G  1QV36&' x. `3aBv'

B3^&' &QVw  O %3;0&' -\][&' &QV &)\G 6N ANv'G) `Z9B-&l &&D.(  
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   X-   -:0qIJ%( 5,(AE%( 4,(5R !6S= FG -9S9'(0&#R l6;K h69%o : )  [KN>:Lynda Gratton: la strategie à 
visage humain ed village mondial,Paris 2002.(  

0&3<  .dB -JFd. fg -1i 9&' -\3m&'G -2Z19&' -\3m&' H+ -JFd0&' fg `30[&' !D-g [. g  4G3]JB v -JFd0
3+*' g> !G* 3+1% .-NZM1"&3< =' AVv' WZF )2 2 v 43JFd0&3< *' gY' x\'GG   . rNZ/9AJ2 30< H^AQ.3[.G

-01\. JM&' !31^N' !DG   )_1[;&' W)a0&' &cQV o3JNY' f\3< !31^N' &&D 4*d2 -0KM0&3< fN3JN,' ~.    'Re+ -9gb G
H1KMA&' -9b fM[2 ~JM&' }&&D -g35,3<:  

1. -1N3JN,' -2Z19&' 43\3m&' f+ 6J1& -JFd0&' fg -2)1Q/A&' -2Z19&' -\3m&'.  
2.     431M+Ri&' Zk9N rmUZ.  "g Z+ G> _0[&3< z3C fT1B' AF'  "g )&Z. fm[2 =]ACv' 'R^< fVZ&' !D

 3+ 2ZmBG.  
3. *' gY3< vD ~/9AB v -JFd0&' fg 431TB' AFv' !D.  
4. 1T1B' AopFD (3rsM< *!'Zuv0&' O!'*D `3xyT. f{|g - -2 ~�$;&'   x!".G -$%JFd0&' _'(C'* _.3*+%G *3-.U !'Z019<  3402 }

-QV36&' =' pY' 3)2>.  
5.  -F!300&' fg O)2)U -/2 pG  1"6A&' fg O)2)U -/2 p  . )<v  

      •   23:. _0V ~mM.G &M[.  1"6A&' fg O)2)U -/2 p.  
      •      `36T. f8g -1T1B' A:F, fN')1. ;1F%B fM[2 -F!300&' fg O)2)U -/2 pRH ;.    ~<0V &>QV -@1M

-/1/9&' )[<G x\'Z&'.  
LNJ%( (nX FG _$DG _.0&?;# 6= (nX/.  

1. -:0IJ%( 5,(AE%( 4,(5R !6S= FG -9S9'(0&#R l6;K:  
•  -6JQ6&'"-16JQg _*3;."  
• !3J0&'.  

@  O %3;. 436&39B (3M<:  
ü   1QV36&' _i 9' A%'.  
ü  436&39A&' _1[6B I3KN)~QC(.  
ü 436&39A&3< -b3c&' 4't10&'.  

@ 0&' !ZaB_;/AJ:  
ü -1F3F> _*3;..   
ü 431M/BG 4'G*>.  
ü 4't10&'.  

@ o!36&' E3J:G 4'!)/&' )2)9B:  
ü -1F3F> _*3;..  
ü 4'!)/&' _1Q9B 4'G*>.  
ü  4't10&'.  

@  -&3F &' )2)9B:  
ü -&3F &'.  
ü -2e &'.  
ü =)^&'.  
ü (' U,'.  
ü yh3ac&'.  
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_;/AJ0&'  39&'
  5 

4' ;c&' -+$MB   4'*3V
-1iZQF _;/AJ0&' !ZaB * 6&' (3M<  

 _;/AJ. -JFd0&' 

x\'G 4'!ZaB f530&' 

f53. 

  53: 

@ -1T1B' AFv' R16MB:  
ü R6M2  ..  
ü R16MA&' 4'G*>.  
ü R16MA&' 431&l.  
ü R16MA&' -;\' ..  
ü H11/A&'.  

j={%( FG \6"<Q( :j9&?:0*K j={$% 0U;::  
•  &%/q( -?:0*%(lj={%( 3>J=-:       * B6&' O3D19< rFMV ' H;[.  .tJ&' -V3J&' E!3/[< rMV ' ;[.  .u f+G

_;/AJ0&'G  539&'G f530&' fg }-9U3M&'  1kG -9U3M&' -1ac$&' E!3TA&'G.    -L1g3/- 4'!ZNaB {APM2 30.
-b3C  GY' -U!)&3< * g _"<-1N35&' -U!)&' fg -1V30T&' E!3TA&3<G &&.  

  
  
  
  

                                  
   

  
  

)+,  P821 :-"#aE$% FS9'(0&#Q( j={%( #"A:: Feg8 u9*g'.  
  
  

�mc0&' `]C  0g ~<3J&'      I3R0A+v3< &T&G> HV+ *' XgY' !> &QV !3+ ;&' -1Q0V _[JBG !ZaA&' -1Q0V _^JB
f53. !Y 4301KMA&' _C'*   $3ZAN Z\+ 3^Q;/AJ.G 3+ 53:G -JFd0&'       *' ^gY fQ`)V *Zb^T.G 4 d"g _f0V

H^&         rhM0- xg)jB $!3la&' 2\3nMA&' 'Rp+ }3^B'Rr& 51t[B -JFd0&'G rB'R& 51[2 * 6&3g _;/AJ.G  53: }f53.
         'Rv"+G wxQcA&'  z$AM2G &|5Z6&' H[A~g }*'  gY' x"\'G &$QV 3)2> ;"[M2 30. }!31:Y' 0&3k fg 43JFd0&'

G* fg 66Mb `GY' H&3[&3< H+ 'Z6MbG 7&35&' H&3[&' `"%k4n1~@ "6 $?;'6( {*G &B>@ "6 ;'6( e i$ Ra?"50  
 "H"1QV &&Z2 'ZNZ"B 30iG"  
 "3+Z:Q;& IZTM&3< I*l  <' -0+ 6/Q[B Z&G"  

 _9&'G  
 " $B)NA$ ]5?..."51  

•  &;DE%( 3>J= :}-[1;m&'  . r1B%2 3. _i rA1;QJ< &/QA2 f;QF  h3i ;1& !3JN,'     f<3&T2D _(V3g Z*+ 30NDG
' {AM.        -,2t.!G -1iZQ.F O*)0[A. 4' -d2. ~4gG r6Q0VG ? 8"g f:g H1/&'G fN3[0&      &<QV WZ>F Z@+ &B/;2 3D.G }

 !3FGJN,' ?3IJC> HLM^62 !> !3OPJN,'.   QR0"g rTUB'S )WX: fZ[g &]̂M[0&' ) à/62 fN3cd[0&'  fgV ')ij1[< 9 9A&3lmg   fopg  1rsJ2
 &u0V> Z^g vDG &M[0&' fg 51[2 !3JN,'G }430QK&'.  MA&' &wQV      &yM[0&' 'R{^< =' AVv3}< !*3�;B !> 43!01K

!Z[$&' ;6N H1KMA&' `*3;2 _.3[&' * 6&'G r/1/9B fg (!3JBG.  

                                                
50 - %(;w R/;5 ^OA;!$ E9B- ^ /(j$11.  
51 - %(;w R/;5 ^/@B*!$ E9B- ^ /(j$105.  
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&M[0&' 9ZQJ&' 
f<3T2D 
=*3+ 
`3[g 

0&' fg &M[
 !G)&' f/1/: 
*)9. 
~9AJ. 

-g3/5&' 
-6QAc. 
-Q.3% 
-1<3T2D 

Ot69. 

 ~1/9B fg &M[0&'
=)^&' 

  "6&' 
O)U 
O*ZU 

-1<3T2,' 
 fg &M[0&'
 43\][&' ;1h &' 
.Ge 0&' 
(].t&' 

)EW< (
 r/, 

 !ZTg)-1;QF(                    =' BD
 H2)^B  

 WZ/B )-1<3T2D        ( (')<D          I'tA&' 

FS9'(0&#( ,69c 

- 

+ 

O)1/V 4'*3;V ].3[.
4 + - WZ/B !ZTg 

  
  
  
  
  
  
  
  
  

                                    
  
  
  
  

                          )+,  P822 :&;DE%( x6&<R #"A:. Feg8 u9*g'.  
  
  

•  \6"<Q( 3>J= / r/,)EW<(  
-&l ;1& !3JN,' !D           =G3#c.G ;U'Z%+ r'& 4'!3)KAN' 43+.30A+' r-& ;/92  h31i Z3+ _< 31Q/V -T. ;. $3AND

     x5U B 4Z70&' !> &9A: W' ^G!  ;. -c6NG  1p  . >)< !3JN,' ~QC _b> !> &A: }^G! r& !3JN,' fM[2
 !3JND fm[2 ^G &'G )JT&'  1< _.3"A&3g }3^A2G30F &&D ^G &' xU BG r<' B &&D )JT&'  

  
  

    
  
  
  
  
  
  

  
  

  
 )+,  P823 :\6"<Q( -9<6./, #"A:.Feg8 ,>e=.  

  
            6=A;- f?A&' -A2Z^&' ?RC+G -E/1/9&' ?RG+ utI[2 !> -2 K$;&' *!'ZM0&' O!'*D -1T1B' AOFD `3QT. fg H1KMA&' &QVG
  vG -S1[1;m&' _.'ZV vG  +)&' _.'ZV v }HQJ0&' !3JN,' _b> 3^N> }I3V -h30[<!>G w&>  .  5i>G 31c2!3B

 `]A:v' _.'ZV 6V3mAF'  1p31$&' vG ;N,' vG  T&' vG -g 9M0&' 43N32)&'G O)F36&' )h3/[&' _.'ZV vG
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 w1"g }]2);B W' -MJ& )TB  Qg 6[mAF' 3. HQV>G ]2Z9B W' -MJ& )TB  Qg 6+% 3. 5[g }W' ~QC `);B !>
 8J6N _^TB !> �19. fg O m\ WZF HQ[&'  . 8Q0B v )\ 4R&'  2)0&' 3^2> 8< xU!3g  2 Cj' &QV 8Q^T<

 8AJFd. fg 86QcAF' 4R&' Z^g } 6:AF'G 9vZ. &&D xU!'G 8Qb>G 8B mg ~mMAF'G 81VGG 9)%! &&D
         `GdUJ. 8WN> HYQV'G 8[NG*  ]0VG r_MV `GdaJ. 8cN> HQV'G r\u < 8;aM. fg 8M1V  . Z+G 8Q)6< ;1&G

8"62 ]g -.31/&' IZ2 H^MV H^M. G }!3M&' fg 9ZgR\ G> `)[&' vD !sg !R:' _< 9)1< 8&30V  1a. !>  KB v
81&D 6QbG 3. 9 1:& -1&GdJ0&' 6.'* Z&G }H+)1< 9 1a. !> `Z/B -[p3J&' -/1/9&'.  

 >);. &QV 8Ag3/- 6JF> ]^g "W'  . =Zc&' "       }*3e[10&' IZg2 6i9TNG *];k&' 8m< NQob>G *3;[&' 8M. =Zcg
i ;&' 81QV 6Q:G ou &' 8& �J<G 31N)&' 8& 6.3/AF'G!3JND -/1/: 6M"g }-.  

 ^G! }4v3[6N' };1F3:> H^& *' gY' !> HQ[N  9N);6N (       (!u G> !u'ZqB ~sQC _uUY 3Mi3wF 9 y9N H{&  "&
43:Z0m&' ~1/9B G> -/5&'.  

  
      2 .F<6"<Q( !6SE%( FG -9S9'(0&#t( H56JE%( 09:6D=:  

•    j={%( FG _TA&%( 3>J=:  
 -   -dB -1530&' 4'*3/AVv' 43V3M/&'  539&' 9ZQJ&' fg )f530&' O i'S.(  
 -  _;/AJ0&'  V ?!ZaAN 301g  -d2  539&' 9ZQJ&' )_;/AJ0&' O "g( 
 -  A&'  . 4'ZMF &&D $3A9N'4'(36i (3M;& fg [0&' Hi. 
 - 9 A$. ;: Z+ -2 $;&' *!'Z0&' `3T. fg !ZmA&'. 
 -  6\G &&D $3A9B  123[0&'G 43+3TBv'  1:B )x2 J&'  1:AQ& -.G3/. _.3V(. 

•    &;DE%( 3>J=:  
 -  -+1;&' 8*'Z:G 4'!3%D _1Q9B )-+1;&' -:& H^g. (  
 - fN3[0&' ~QC fg H^. !G* 0[QB (31%> G> 8):> 6N3i ('ZF uZ. &' $3AND.  
 - -<!3/A. 43+3TB' _1"$BG 9 A$. .3J:D _1"$B fg 43[0TA&'G *' gY' >);B 6\Z&' !G 0<. 

•   r/0%( 3>J= )EW;%((:  
 - 2 *' gY'  . ):'G _i r< -b3C -2Z+ 8QA0.  
 -  _0[&' fg $3.)Nv'G ;6M&3< -/5&' ~Qc2 t169A&'@ (')<D. 
 -  N0m2 !> !3JN,' ~:  .. 
 -  ?3N>G rA1B'R< l6A92 !> !3JN,' ~:  . )? V3$.G rJ1F3:>(. 

  3 .-:0IJ%( 5,(AE%( !6S= FG -9S9'(0&#t(  9%5:  
F<6"<Q( _TA%(:  

     |}g -1T1B' A�!FD _1"#$$A& _&'1&* x)*5G *),-a<  /09N      4323^1UZA&' 256[< `]89C  ;<. -2 >?$;&' *!'ZAB0&' `3DET. f
       ~G10[B &IQV  2 1KJ0&' 43M^1UZA&' ?RO+ )V3QJB } iR&' -6&3J&' _*3;0&' 89. &QV t"B B fA&'G -1T1B' AFv'
             NS5ZB _UUY H^B3W01KMB _YC'* -2!G [)&' 4'!'Z]9&' 7_[<G }Ha^Q0V fcg fN3eJN,' )g[;&'  2ZimBG H^g!3[.

' AklFD �nomC ~qrgG _;/AtuJ0&' H&3wx[.  O z{i'S (3}~M;&   !539&' x#$\'Z&' _&'1Q9BG f)*530&' O ,-i'S &/0QV t23"B B -1T1B
 _;/AJ0&'.  

TA&%( _!/q(  :  ]-"#aE%6K !/q( *6E&Xt(  ="A= 5(0Gq(  DT[  
      -51Q0V f7g  91"6A&' -;2')< x=. 8&S >);2G H^1QV L369&'G H^^1UZBG H^M11[B  J:G *' gY' !31AC'  J9< 8&SG

 !3J0&' -23^N &&D w1qZA&'         `3?T0&' 'RA+ fCg ? EiS HGB 3I. !3K;AVv'  1M[<  2RCl )V3/A&' &QV -&3:,'G fM^0&'
-0KM0&' G> * 6&' WZAJ. &QV *' gY' G> w1qZA&' ('ZF ( 4 KM&' 0N3T&'.  
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•  -9$E` h6?9J*':  
             l   FT,6g%(/ F$c(>%(  9$N&%(- *6U< =J'3SWOT  
ü *):G H1KMA&' _C'* *' gY' _1Q9A< H\.  
ü  n3/NOZ/&'.  
ü w[)&' n3/N :0&' _1Q9B `]C  .t230A&' }H1/&' }4'!3^0&' }=!3[.  
ü        *' OgY' `3QT. fSg -UJFd0Q& -;WJM&3< -10+Y' 4'S -1c2!3A&' 4' 1-%A&' 4*)9A< H\ )   }-Y9U3N E!3[TB

 t10B }43V' b }43<' 5D }-Q%3g.(..  
ü )9A< H\8'):Y' H+> )2  1-%BG -1;QJ&'G -1<3T2,' -JFd0&3< -1&39&' _;/AJ0&' &QV 3+.  
• M/,AE%( :  
 - D �0N )2)9A< H\    Ot]1. 6_//: faA&'G -1F3FY' n3/M&' 4>G }-JFd0&' O!'*    ('ZcF G -eJFd0Q& -1gJg3MB

 -;JM&3<!Z^0T&' }43.)c&' }fQC')&' I3KM&' }O*31/&' *' gY...^&D.  
 - '):Y' G> n3/M&' )2)9A< H\8        hJ0&' fjg -2!G l5 3n+' B fpA&'G -1rF3FY' 431iZQtJ&' G>  xMvaBG _;/A

-1Jg3MA&' Ot10&'.  
• F<6]%( _TA&%( : -9S9'(0&#Q( -W"$G:  

- !/q( 3>JE%( :j={%( 3>J= : J?&"= F"6= i0"6..  
ü   -:b0%( :+ _;/AJ0Q& -;JM&3<.)M. *' gY' _+G Ot69.G -2Z\ f+ _!ZT.  
ü   -#69"%( :F?$' F&%(/  J?&"E$% )X5(>`R/ 5(0Gq( - 97&% h6#,6E=/ h6#69# >TA'  X )7=6E&X(.  
ü   l(5q(:  J?&"E%( -<69f/ r9?N&% 5(0Gq( =G>: {9WN' *6U< >TA:  X/ !/a"E%( l(53 )9?: ,9B.  
ü   !).Q( :        *3  t+q( &v$` 4l6xWP%( //o !6zED%( p0|1 j~= *6 7E%( ,$&gE% -:,/5 -#,6E= >TA:  X

/eg' >TA:.  
ü   h(l(0"#TQ( : $%= 6'(7% /*+e%c  -.X il(5q( !601S= F34G -:067IJ%( h(l(09:TQ( /9<=eg' )&?@:  BCX �5,(A

�j".3 26IE%( !6S= B". 5,(AE%(  
ü   -9EXq( :  5(0EGq( 0:A*' !6S= FG A>E%(  :A1 /3 u#A&= 09e+ u9*g&$% i0JB3 -9EX3 \A%A'  X

FE9U;&%( 0:A*&%(/.  
ü l(5q( 0:A*' s6G3 :  
ª UZB _+##2  .G !('*Y' H1/A&  123[. )('*Y' 'R+ H11/A< H/!  
ª * =')+Y' )2)9A< H/2  .!-JFd0&' _C' 
ª !3^MV `GdJ0&'  .G )1[;&' W)0&' &QV -2 $;&' *!'Z0&3< -b3C {.' < )UZB _+ 
ª !' 0AF3< O 1:A. G> -A<3- *' gY3< -/Q[A0&' 4'(' U,' _+. 
ª W)0&' -Q2Zp 8QB x. -\]V 4'S  1a/&' W)0&' &QV �mc&' _+ g2 $;&' *!'Z0&' `3T. f-. 

Q+FY' `]C  .G-  -[\Z. 0T2 -/<3J&' &M[0&' G ^G &' ;6M&' };g3MA&' _.'Z[& -;JM&3<  .t&' fg -JFd0&'
 ~gGF'n( u*gE%(:  
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Z34kta! In 
  
  
  
  
  
  
  

  
  

 )+,  P824 :-9S9'(0&#Q( -W"$G #"A:. Feg8 u9*g'.  
  

 
l F<6]%( 3>JE%( : F<6DE%( x6&<R 3>J=  

ü  _0[&' !3".  
ü )V'Z/&' :   -x<ZA"0&'  z1k )     -|101KMA&' -~g3/5&'G uZ . &' I3"KN (&3<      -;$JM&3< -&10+> 4'S f(+ _*+ -,JFd0

!-JFd0Q&  
ü 3. 10+Y' 4'S 8QB f+- !`30[Q& -;JM&3<  
ü !3^5!3[B I> -MQ[0&' =')+Y'  . -;2 \ -MQ[0&'  1k )V'Z/&' _+  
ü 3.            x.\'G H0V  2;[B f4+ _6+ ! -8JFd0&3< -:b3c&' -<1c2!3A&' 8')>:Y'G t@. &'G )1&3/A&'G 4'*3[&' f+

!-1.Z1&' -JFd0&'  
ü  -g3/5&' ?R+ _+ )4'*3V (..Y' -.)C ?3TB' fg  11JB!-1J6NG -101KMB N<3". -<350< f+ I> =')+  
ü -JFd0&' fg )h3J&' 4*31/&' �0M&' Z+ 3.!  
ü !=')+Y' I)c2 �0M&' 'R+ _+  
•   F<6DE%( == -+)D%( )&;DE%( ,6"=:(  

-         A01KMA&' H^iZQCDF x<3FBG HHI^Q0V -K/2 p H1MN\ }-P1.Z1&' -1N3RSJN,' 4'(' UU,' -WX[<3A0< HZ\   23\]J. Z_+ _ab^g f
!=)^Q&  

-   W)0&' -Q2Zp 4'(' U,' 0\'! :}H1KMA&' } 1&GdJ0&' }*' gY' !ZmB  !=)^&' ?3TBD fg  1JB 3^[10U _+  
-   ! 1Q.3[&' 9ZQFG -JFd0&' 4392 aB  1< 2\3MB l:]B _+  
-   Y' &QV  -dB -1V30AU' G> -1F31F _.'ZV )UZB _+!3^1g H"9A.  1k  "& =')+  
  
  
  
  
  

  
  
  

 )+,  P825 :&;DE%( == -+)D%( #"A:. Feg8 u9*g'.  

@F%19 7H&im Ac1~ 

@Fm 

@F%19 7H&Fm 

Bg) 

I 
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- L%6]%( 3>JE%( : r/0%( )EW;%( (:  

ü  -JFd0&' _C'* fg fN3[0&' _1Q9B )`3aBv'(  
ü .6".Q( .69+ :  

ª !;1F3:Y' I30A+' fm[B -JFd0&' _+  
ª !I30A+' -JFd0&' 3^1&ZB _.'ZV 35 &'G $3.)Nv' _.'ZV _+  
ª [. _0[B _+ -2 11JA&' =')+Y' !-16p3V *3[<> fN3 )!3JN,3< -b3C(  
ª !-1[\'Z&' G t169A&' .31\ _0$2 _+ -JFd0&3< ('*Y' .31\  
ü -9%6DW<t( h6X6S't( :  

ª !H+ V3$. &QVG *' gY' &QV -J"[M. -JFd0&' H1\ _+  
ª !_0[&' fg H^U3.)N' &QV  -d2G H^. .3"[Nv' 'R+ _+  
ª   11JB `Z: 3^A1;&3k fg !G)B -JFd0&' 43V30AU' _+     1d[< RfC%B I> -h2!'*,'G -2*30&' *!'Z0&'

!-2 $;&' *!'Z0&' !3;AV,'  
ª         H^B3j.30A+'G `3l0[&'  V3n$. !%p< -rJFd0&' W)t& -vV3M\ )UZB _+&'     ('*> &xQV OZz/<  -d|B -1~J6M

!-JFd0&'  
ª !!3;AVv'  1[< 43.30A+v' ?R+ RCdB _+ 43V30AUv' (3M->G -JFd0Q& �1mcA&' )MV  
ª &' y/N-2)T &'G I' A:v'G   - JFd0&' -"10MB &QV 'R+  -d2 _+ *' gY' 9ZQF fg -101KMA&' -&')[

3+ 2ZmBG  
ª !H^B32ZM[. �;9BG `30[&' OZ\  . w[)B ][g !3/A:v'G f.3JA&' 431iZQF _+  

-^)]%( H56JE%( :  
  
  
  
  
  
  

  
  

 )+,  P826 :-9S9'(0&#~% M)]%( H56JE%( #"A:. Feg8 u9*g'.  
  

• S= FG -9S9'(0&#Q( l6;K  .(0= !6RH: 
     v I' O)$U'ZA. f&+ _(+ -*JFd0&' W)& -1T1B' AF,' fg fN3JN,' WZA90&' &QV t1i A&' HB ? iS ~;F 3. fg

v I> -1T1B' AFD (3M< &QV -JFd0&' O!)/< HA^B -Q: 0&' ?R+ fg 3.>.  
-  %/q( -$.0E%(& :-"9k, h6W%6N' l(0TR:  

ü 3qZ&' wQAc. !ZQ502 4R&'G  1QV36&'  . -VZ0T. `3C*D-JFd0&' _C'* wh  
ü    O 1J0&' 4'!3p,' x10TB  
ü 4'!3pD &QV t1i A&' `3T0&' 'R+ fg  1aacA0&'G -2 $;&' *!'Z0&' O!'*,  
ü    -JFd0&' r1UZBG _;/AJ0&' (3M< fg 4'!)/&' ?R+ `]:AF'  

Z34ktm 

lmw 

Uw!c5 

CPL75 

DF* 

<=> 6cn 

DF* 

6cn 

@Fm 
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ü   8Z9< }ORB3F> }O ;C 0B3". } 1U!3C  1NG3[A.  V 79;&'. 
  
-  -9<6]%( -$.0E%( :  J?&"E%( ,Ae':  

ü ' 432ZAJ0&' x10U fg `30[&' $3.*D &QV O!)/& )431&l  V 79;&'(  
ü  -JFd0&' _C'* 431/AQ0&'G 4'G)M&' (' UD )(30AN,' G $3.)N,' WZAJ. xg!(  
ü  !ZaA0&' _;/AJ0Q& NQaB O)2)U _i31+G 31T2!)B -101KMB -g3/- ~QC &QV _0[&'  

-  -]%6]%( -$.0E%( :,6W%( >:>N'/ -9%6N%( h(,>?%( >:>N's :  
ü   -,1&39&' -1[.5ZQ& fVZ5Z.G f/1/: y1c$B (' UD :   4'(' 0UD }H12KMB }*' 4g> ..    `36T. f8g -:b3C

3/<3F r1&D O!3%,' ?' B 3. _iG -2 $;&' *!'Z0&'.  
ü -1Jg3MA&' Ot10&' _"$B fA&'G -JFd0Q& -1:3A60&' 4'(36"&'G 4'!)/&' )2)9B.  

-  -DK(0%( -$.0E%( : E` -*:0c )# , :  
ü   !)</&' )>2)9B  1;B         &@QV _B0[&'G -D1U!3c&'G -F1QC')&' _H[6&' *G*!G -1T1B' AJF,' -L[<3A0< -Nb3c&' 4'

 3^2 2ZmB.  
ü  ?R16MB -[<3A. G !' /&' S3cB' 4'(' UD -[<3A..  

-  -"=6g%( -$.0E%( : -9S9'(0&#Q( &$` h):>D&%( !6c5R:  
ü ' 43\GY' fg -.u]&' 4]2)[A&' `3C*DG -1T1B' AF,' _0V -1"1.3M2* -[<3A. -;F3M0&  
ü   1Q.3[A0&'G 43V30T&'G *' gY'G R16MA&' (' UD -[<3A.  

 h6G6"R j` LNJ%(l l(0Jc  
fN3JN,' `3T0&' fg 431T1B' AF,' R16MBG (3M< fg fT1B' AF,' 3+!G*  . -2 $;&' *!'Z0&' O!'*D  b"02.  

     'Z0&3P< 3RS^A\]VG -1T1B' AUF,' O!'*,'G O!'*,3WX< ~ZQ[A2 3\]. __"& 3abM\ mB )d[<G  *!'Zfg0&' -i\]V G> -2 kl$;&' *!
    _no1Q9A&' 4'G*>G o qrp &tu&D o wxmAN !> 0z{T2 31N')}~1. 'R !+  #$. )&'i%AN &)*A:G -,-JFd0&' -1T1B' A/0Fs< -2 23$;&'

fT1B' AF, .  
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!" &Q>!"n."$:  
ZP1.k9! E7,= b!=s;  

 uQP5!7k~$!  
  
  
  
  
  
  
  

I C 6>!s$! 0P#&gm= E7,= b!=sF u2>&k9! >c8k9! 
!7k~$!BPQP5.............................................."139.  

II G 6>!s$! E7, "4)= ZP1p BPQP5!7k~$!................"155.  
III -  6>!s$! B34Y , b7SH O9! E789! ZP1p

BPQP5!7k~$!.............................................."164.  
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I  - (/5q Fg:,6&%( ,A*&%(-9S9'(0&#Q( 4,(5Q( )9X6W=/ s01/ h:  
  

 x. -1g3/- G> -1V30AU' G> 6N3i -1F31F 432ZAJ0&'G O)[bY' x10U &QV -/10V 4vZ9B  h'tT&' 4)^% )/&
-2*3aA\v'G -10Q[&' ')V3. wFY' . fg 4Z\ x0AT. (3M< Z+ fF3FY' =)^&' !3i  11:A&' 'R+ ~0V fgG
 &&D -1i' A%v'  . `"Z9A&' !3p> 4' 1:A&' "!> vD  1mCG Hc5 `Z9A&' 'R+ !> !3;AV' &QVG -1&30F> &'

 1CY' 'R+ -;i'Z. 3^1QV 65 g  h'tTQ& -1U!3c&'G -1QC')&' . x0AT0&' 43JFd.  ;V  02  1:A&' !> I'*3.G
 &&D -&G)&' 6^TB' H1KMA&' !3pD $!3C *' g> vG 43JFd0&' !3pD $!3C x0AT. )UZ2 ]g SD }rB301KMBG

9. 3^h3/<  0)2 w1"A&'  . (ZN 8'):, x0AT0&'G -&G)&' 43JFd. wQAc. &QV 4' 1:B `3C*D -&G3
3+!' 0AF'G.  

  . (ZN &&D 6["QmBG }-2)1Q/A&' -2 $;&' 43F!300&' 9 B &&D -2 h'tT&' -&G)&' 4)0V }| :&' 'R+ ~1/9A&G
' *3aA\' H&3V%< `ZC)&'  . &N*Y' )9&' 3^&  0)2 O!'*,'G  11JA&' fA&' =')+Y' ~1/9B fg $!)A&'G oZJ&

r1:'ZN wQAc. fg x0AT0&'  2ZmB fg H+3JB.  
 G> H1+360&' WZAJ. &QV ('ZF O*)[A. ;F> &QV t"B 2 O b3[0&'G -52)9&' O!'*,'G  11JA&'  . (ZM&' 'R+G

*3[<Y' ?R+ _iG } .t&' fg _b39&' !ZmA&' G> -Q0[AJ0&' 4'G*Y'G IZ^60Q& -N"Z"0&' ;FY'  &&D $3A9B
 `3T0&' 'R+ fg _b39&' !ZmA&'G  11JA&'G O!'*,' -/1/: H^g 3MM"02 &A: 3^;N'ZU &QV (Z)&' (3/&D

 -6QAc0&' -1c2!3A&' 43;/9&' G> -M.uY'G !Za[&'  ;V 43JFd0&' wQAc. &QV 4> p fA&' 4vZ9A&'G
3^& f[1;m&' o31J&'  05 IZ1&' 3MB3JFd. -[\Z.G . WZAJ. 4> fg )2)9BG ! O)U'ZA. f+ 432ZAJ0&'  .

! O319&' 5.3+G  11:A&' 5.3+G H&3[&' 5.3+ &QV -[<3\ f+ I> IZ1&' 3M0&3V  23JB f+ _+G  
1. 4,(5Q(  k6#// s0*% Fg:,6&%( ,A*&%(  9$N'  -9S9'(0&#Q( - _9GA8 \to )99?' - :  

2:< 3^1QV  t"B B -1UZ&Z2)2DG -2 KN -1[U .  . -101KMB -F!30. 4> ZQcB v  _V36&' -g [.  V  KM&'
v G> -16Qc&' ?R^& .  . 3^5 A[2 3. -^U'Z. fg 4'!3J. O")[< 43JFd0&' 4 .  .t&'  . ! \ *G): fgG

-1&3A&' n3/M&' fg 3^A1;&3k  a9MB _k3$0&' _i3$0&':  
• _i3$0&'G w\'Z0&'G =G K&' wQAc. fg O)1:Z&' -F!300&'. 
• 'Z0&'G =G K&' wQAc0& O"*)[A0&' -F!300&'_i3$0&'G w\. 
• -1N3JN,' 43\][&'G !3JN,' I)/B fA&' o m&' 8QB &&D -&j' I")/B fA&' o m&'  . `3/ANv'. 

 O)2)T&' H1+360&' 4 ^q  2> } b3[0&'G 4)1Q/A&'  1< G>  539&'G f530&'  1< x0TB 43F!300&' ?R+ _"&G
0&' _i3$0&' fg H"9A&' 3+ ;V HB 71: -02)/&' H1+360&' 4!ZmB G> !Z^qG 4301KMA&'G 43JFd0&' W)& O)"/[

HKN :  1QC')&'  1QV36&'  . E /&'G _h3FZ&' -NG . } h3<t&' 43U3: }t169A&' }-1V30T&' -i!3$0&'
 1U!3c&'G.  

  
 O!'*,' (30QV 2[< *"): )\G E39JNv' &QV 3^B ;U%g -2)1Q/A&' {+3M0&' &QV �:5 _h3FG 6N3i 3^QiG)∗( 

 fg -1c2!3B 43;/: 8]-f+ _h3FZ&'G o m&' ?R+ _1Q9B :  
• &&GY' -Q: 0&' :1900 @ 1960 : 

0Qm&'  .  5i> | [&' !3i 71: 29. fU3AND x<3p 4'S 4301KMA&'G 43JFd0&' 6N3i -;/9&' ?R+ fg.  
f01KMA&' _"1^&' -1. ^& x)cB !' /&' *3cBD 431&l 6N3i _<3/0&3< .-&j' O!ZmF> 6Q:%G)La Machine (

Y' _i EZF39&'G!3+S.43JFd0&' x10U W)& )h3F ):'G 4!'*D �0N !3i -Q: 0&' ?R+ fgG.  

                                                
∗ ;W1.:Ahmed Hamadouche: outils et methodes de l'analyse stratigique ,ed echihab ,Alger 1997,p14  
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• -1N35&' -Q: 0&':1960 @ 1970 :  
  . (')A<'1960  69;b>  2> oZJ&' *3aA\' Z9N H&3[&' fg 43JFd0&' 6^TB' "-Jg3M0&' " rUZB fA&' f+

oZJ&' H"KMBG .f+ HU3[0&' fg 4(3U 30i -Jg3M0&'G :" . -VZ0T.  1< ~<3JA&' N&3a. Z9N z3c%Y'  
 [J&'G O*ZT&'G o m&'  .  J:Y' `30[AF3< H^+3;AN' 0QUG  1QV36&' &QV  1-%A&3< 8&SG }O):'G. "  

 G> $3ANP& oZJ&' !Zi  V  KM&' 2:< o'ZFY' fg -<!3)A0&' N&3a0&'G _b39&'  11:A&' 'R+ _q fgG
N;b> }z3c%{& G> -g3/5Q& G> -F31JQ& G> 43.)cQ& : 11:A&'  b3MV 4 $;&' *!Z0&'G -1&3[6&' }("ZMA&' }
^3TM&' ~1/9BG 43JFd0&' O!'*DG  11JB fg -1F3F>.  

`"Z9A&' -"0\ fg rJ6N 8Q^AJ0&'G  1UY' !3JN,' )UG -;/9&' ?R+ fgG . x2 J&'G 3U360&'  "1:A&' 'R+ fgG
!'*,' o m&' OZ\G -"10+%< =' AV,' &QV O ;T. 3^J6N 3)2> 4301KMA&' 4)UG )0A[B fA&' O b3[0&' -2

 }!3JN,' 8&S -.u> (3^NDG -\3m&' !3JNv' G> *!Z0&' !3JNv3< fVZ&' !3$AN' x. -2ti .]&'G -i!3$0&' &QV
-\]0V -&l fg !30J0&'.  

 }3+ 2)2 36i !3JND r2)&  "2 H& 3. O"ZU 0&' =')+Y' ~1/9B fg rQ$g fUZ&ZM"A&'G f&j' !"ZmA&' 6;-> 71:
 !> &JV 3.G!3;U 4)MU W)& !"ZmA. ^]F _[62.  

!')10&' fg 4 $;&' *!Z0&'  ->G (')<,' O"Z\ 4301KMA&' 66$Ai' -i!3$0&' o mg . -JFd0&' 4 ̀4;#AV' "H-  .G
 3^N%< 3+1$g 3+1% H1KMA&' G> " -1V30AUv' 4'(36"Q& �FG " -+U36. W C> 4' 1:B 4 ^q 3. !3V F  "& }

5&' *Z/[&' fg 8): 30i -[2 FG 6\ k%g }3^B3+1<G 43JFd0&' 0Q\ fg -.u> 8):%g ! /&'  . &&GY' --]
_$6&' 3^;:3bG !Z2* fg.  

•  -5&35&' -Q: 0&'1970 @ 1990 :  
1;"&'  ".RA&'G _$6Q& rUG> O")V _1TJB "HB 43M1N305&' -2')< fg   O!'*,' o p `30[AF' fg n' g,' -T1AN

6/;F fA&' -2 $[&' fg O!"Zm0&' -i!3$0&3<  4> O!'*,' -/2 p  .  5i> `30[AF' &V)AF' 30. }-;/9&' ?R+
f.Z1&' 3^Q0V fg -JFd0&' | A[2 3. _i -^U'Z0& o m&'G {+3M0&'  . {2t..  

!Z"aAc0&' ~6A2 -.3V -6a<52 )Saccordent à dire ( 2:< 4 11JA&'G f01KMA&'G 4!'*,' !"ZmA&' "!%<
439Qma0&' ?R+  . *Za/0&' &M[0&'  V  KM&'  301g 3+)2)9B fB%1F }O):'G -Q0[& -6QAc. rUG> f+ fA&'G

)[< .-[<!%< " . )\)04 (-+. `]C W ;i _:' .)100 ( rUZA&'G -10JA&' fg 43g]ACv' _i Hk! }I3V
 -F'!)&' fg )0A[0&')43aacA&' -[1;p (f+G:  

• -2)1Q/A&' O!'*,'. 
• W)0&' _2Zp �1mcA&3< O!'*,'. 
•  AF,' �1mcA&3< O!'*,'fT1B' . 
• -1T1B' AF,' O!'*,'. 

3;F3M. ?3M2>! 3. 3^M. 3NRC> 3. 3VZN -6QAc. 4301J/BG 43:G m< _:' 0&' G> n30NY' ?R+ -T&3[. "HB )\G.  
&&GY' -VZ0T0&' : H1J/BALAINCHAUVET )r1gZ% !v>:(  

 _0[AF> O!'*,' n30N>  V r52): fg ALAINCHAUVET  -Q<3/A0&' 431h3M5&'  . -VZ0T._5.  :
)-<]a&'\-NG 0&'( })o]:Nv'\^3A6Nv'( })-1N]/[&'\-1V30AUv' . ( !3J.  V  ";[B 431h3M5&' ?R+ _iG

-2!'*,' n30NY' wQAc0& 3^&30[AF' fg 43JFd0&' .!3^1QV t"B B fA&' 0N'ZT&' 8QB f+ 30g.  
 *"): 431h3M5&' ?R+  .)r1gZ% !v> (--]-)03 (' ! /&' fg -2!'*D `3"%> 2 $[&.  

                                                
52 -ibid p15   Ahmed Hamadouche:  
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•  !}/q( ,ANE%(:   1k }3^J6N  V ~Q:MB fA&' 43JFd0&' 8QB }-/Q:0&' -2!'*,' o3JNY'  V 3^1g 8)9A2
 3^B]C).G 3^A\3p 3^M. RC%B fA&'G -+1;&' &QV -:ZA60&' -2!'*,' o3JNY'G }-1U!3c&' 3^A+1< &QV -9A6M.

"!> 30^M1< o 6&'G -1&*3;B -1Q0V fg 3^B3U c0& 3+** BG:  
 - '&&GY :H1KMAQ& -1QC')&' 4' 1:A0&' fg H""9A&'  V -JFd0&' G> H1KMA&' 79;2) -1T1B' AFD

-1QC'*.(  
 - -1N35&' :-1U!3c&' -+1;&' x. w"1"A&'  V -JFd0&' 79;B. 

• fN35&' !Z90&' :431h3M5&' &QV t"B 2: * 6&'\ [ H1KMA&' 
 - -2Z\ -1N]/VG -95'Z&' =')+Y' GS fQ/[&' ?3TBv' _"$2 `GY' _0[Q&.  
 - fV30AU' �FG -JFd0&' !3;AV'G w"1"A&'  V 79;&'G fV30AUv' ?3TBv' _"$2 fN35&'.  

 *"):  2!Z90&'  2R+ ~gG"r1gZ% !v> " 2 $[&' ! /&' fg O!'*P& --]5&' _:' 0&':  
•  -2)1Q/A&' O!'*,')-1N]/VG -/Q:..(  
• -1/h][&' O!'*,')-1V30AU'G -/Q:.   .( 

                                          �1mcA&3< O!'*,'): -:ZA6.\-1N]/V   ( 
•           O b3[0&' O!'*,'  : 

                                               -i!3$0&3< O!'*,') :-:ZA6.\ -1V30AU'(  
  
  

                                                          -1N]/V  
  
  
  

               -NG .)1990-1960 ( -2)1Q/B O!'*D               O b3[. O!'*D)1900 -1960         (-/Q:.}-;Qb  
  
  
  
  

                                                                                                       
-/Q:.\-1V30AU'  

                                                             * g}-1V30AU'  
  

 )+,  P827 #"A: :-9S9'(0&#Q( 4,(5Q(/ 4,(5~% Fg:,6&%( ,A*&%(.M;H*@9OHN!$: Ahmed 
Hamadouche: outils et methodes de l'analyse stratigique ,ed echihab ,Alger 1997  

  
2. -:>9$?&%( 4,(5Q(:  

 O!'*,'  . (ZM&' 'R+ rTA2        . _i !3i )\G $3AN,3< vD HA^2 v fN]/V !3JND ~QC vG39. H1KMA&' _C'* &&D
 !ZQ23B)TAYLOR( `Z23g })FAYOL (  ;1\G)WEBER ( I3KN !3iG _h'GY' *'"G &'  .
!ZQ23BO.S.T  O!'*,'  . (ZM&' 'R+ f"M;B &&D xg')&' Z+" &&D xU!' G> `3T0&' 'R+ fg !ZQ23B 431<*> xU'!

gH1KMA&' _a ." . _i O!'*,'  . (ZM&' 'R+ _0$2G:  

u'2J*!"@ E9$PV$  
1960-1970 

/w9"<N!"@ E9$PV$  
1970-1990 

 �"5q#!"@ E9$Pa
/'1"41V$  

1930-1960 

/(O')>+ E9$Pa  
1900-1930 
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• \AEU;%EH%( : }  11JA&' }!3[FY' fg H"9AB fA&' !Z1p' \G 1;&'G n' \ZM"A&'  . -VZ0T. H+G
_h3FZ&'G $3AN,' }43.ZQ[0&'...^&D. 

• \A9;?&%( :(3a:,'G �1mcA&' } .t&' .31\ fg !ZaAc0&'G -1h'*Y' -^U'Z&' !ZQ502...^&'.  
3. ,(5Q(-9<6"<Q( h6+)D%6K 4:  
  .1930  -23k &&D1960  -Q: 0&' ?R+ fg -1N3JN,' 43\][&' 4*3F }-1;2 /BG -QC')A. ^2!'ZB f+G

 Z23.  A&D 7:3;&' _)6< O!'*P& t100&' x<3m&' 69;b>G)E.MAYO( 43i $<)Western Electric (
!!Z-G3^&' .!ZQ23B ~Qcg * 6&' t169B Z+ O!'*,' ?R+ =)+ !3iG 'R+ fg -gG [. Z23. 839<>G -1N3JND -2

H+ O!'*,' ?R+ *'"G!G -1U3AN,3< *3^U,' -\]V -U!* 71: `3T0&':Z23.  A&D)E.MAYO( }
ZQF3.)MASLOW ( 16& `!3iG)C.LEWIN ( -.u>  . (')A<3g1929  `3T0&' NJg $3AN,' *3aA\'

 9]^AFv' *3aA\,)E.Consomassion(| [&' ~g'ZB 0T2 719< }   ^KB 4>)< 3M+G 0Qm&' x.
-Jg3M0&'.  

 !305 3^&]C  .  "02 -52): -0KN> &&D -2)1Q/A&' -2!'*,' -0KNY' O!*3:. &&D 430KM0&3< xg* 'R+ _i
!Z<t&' (35!DG -2!' 0AFv'}(3/;&'.  

*,' !Z^qG }O!'*,' `3T. fg !"ZmA&' rUG> `"G> 6N3i -1N3JN,' 43\][&' "!> !Z5:3;&'  ;AV' )\G O!'
 * 6&' N;b>G }$3AN,' xg & _h3FZi 43VZ0T0&' _0VG -V30T&' -1"1.3M2* x. 3+*30AV' "HB )\G O b3[0&'

&QV t1i A&' &V)AF' 30. }rB'(36iG rB'!)\ `]C  . H+1/2:  
• f/mM0&' _1Q9A&' o p. 
• _i3$0&' _: o p. 
•  )"1T&' ('*Y'. 

 fA&'G -1B31Q0[&' -10Q[&' _C')0b&'  .  ;A[B ?R+GO b3[0&' O!'*,' !Z^q &&D 4)"̂ ..  
4.        40f6DE%( 4,(5Q(:1960 l 1990  :  

 }_b39&' Hc)A&'G -.3V -6a< -+1;&'G oZJ&' E' m5' 6-):> fA&' -+U360&' 4' 1:A&' )[<G 36QF 3MQ\ 30i
 11:A&' 8'):DG w1"A&' &QV O!*3\ -52): -2!'*DG -2 11JB 431&l _"C)B 0UG.  

u9*g&%6K 4,(5Q(:  | [&' !3i 71: } 11:A&' 8'):DG 4'")TAJ0&' x. w"1"AQ& -&3"[g O'*%i �1mcA&'  ^q
H+ ?3TBv' 'R+ *'"G! !3i )\G 0Qm&'  .  5i> :&1M1&3kG 4Z"F };N!Gv }!Z023F . 'R+ .3F> !3i )\G

Z+ �1mcA&': w11"BG 3^B3mmc. fg rT.*G -JFd0&' -+1< fg x"\ZA.  1kG `Z^T. Z+ 3. fg H""9A&' _i31^&'
 S3cB' fg -2ti .]&' �1mcA&3< O!'*,' 4)0AV' Hi }-1U!3c&'G -1QC')&' 43\Z[0&'G &%30A2 30< -101KMA&'

!' /&' ._5. 439Qma. 3^&30[AFv -1T1B' AF,'  . 5̀ 3V WZAJ0< 4t"10B 30i : O p3c0&' }_;/AJ0&'
d";MA&'G .Hk!  )[< 301g -1T1B' AF,' O!'*,' !Z^K& )"̂ . 3"0. ~1\)&' H1KMA&3< t"10AB H& 3^NZi . 6Q0[AF' 30i

_5. o pG 431&l:  
• O*ZT&' O!'*D.  
• (G $0&' O!'*D. 
• -01/&' _1Q9B. 
•  4'(36"&' ~2 p  V O!'*,'G -2 $;&' *!'Z0&' IZ^6. >)< 3M+G wh3qZ&'G fM^0&' !3J0&' O!'*D

!Z^K&' &&D 3^/2 p *' gY'G. 
• ~2ZJA&' 
• fT1B' AF,' _1Q9A&' :^q -2')<)[< 301g fT1B' AF,' _1Q9A&' {+3M.G 4'G*> !Z. 
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5.  -B,6IE%6K 4,(5Q(   :  
 1< 3.  ^q 4R&' O!'*,' ('ZN> 8):>  . O!'*,'  . (ZM&' 'R+  ;A[2) :1970 - 1990 ( _0[2 4R&'G

&QV:  
•  -1&3V -Jg3M. _q fg -"1U3AN,' !30)& 43F!300&' )2)9BG 4'!31c&' r1UZA& *' gY' -g3/- -+;[B.  
• 3101KMB H^U3.*DG *' gY' t169B. 

 . _i  ;A[2G :4!'*,' �0M&' 'R+ *'"G!  ^%>  . u A1<G ;"2 23F }r11&ZF !3F }r2uG i }4!3"1&.  
-"2Z`̂ Q&  "%d.G fg3/- �FG 69;b> )\ -J"Fd0&' !Z"B 'R^<G .  15"&' _:  "02 -JFd0&' -g3/- `]C  .G

A&' O!)\G -"1U!3c&'G -1QC')&' ~h'Z[&'  . -g3/- I3.> `3T0&' NJgG }f01KMA&' 9ZQJ&3<  [2 N;b> 3. fg H""9
*)a&' 'R+ fg -"10Q[&' 43^UZA&' wQAc.G (')<,'.  

 3+' 2 30i 6N3i 4'Zmc&' ?R+ _i"r1gZ% !v> ." H1J/B 3^M. `3T0&' 'R+ fg W C> 43:G p )UZB  "& 
M.J.AVENIER   

6. ,9;e' M.J.AVENIER:  
 . fN35&' waM&'  . (')A<'  /AJ. 31;JN !3i 43JFd0&' r1g 60N 4R&' !3p,' } 2 $[&' ! /&' . Z0N x.

Z0M&' 4v)[. |36cN'G -[2 J&' 4' 1:A&' 4 ^q O%TgG }-0KAM. -/2 m< 0Qm&' . Z1FZF 4' 1:B !Z^pG
 E m)0&' Z0M&' fg H""9A&' -&G39.G $3AN,' fg O*32t&'  V 79;&'G -Jg3M0&' O"): O*32uG -"0^. -1g3/-

<Z+ -;/9&' ?R+ t"1. 3. H+>G w"1"A&'  V 79;&'G O)2)U $!3c.  V 79;&3 :4>k6"%( )9X6WE%(:  }O(36"&'
;g3MA&' }-1U3AN,' 439Qma0&' )[< 8&SG -NG 0&'...  

 431&j' ^Z5G &&D -g35,3< H1+360&' ?R+ `]C  . N5'G O!'*,' !"ZmA& -"1c2!3A&' O KM&' 69;b> 3M+G
o m&'G .  
*"): )\G AVENIER 43;/: 8]-:  

• W)0&' _2Zp �1mcA&')1955-1965( 
 ~1/9B | :&  ^qG } 2 $[&' ! /&'  . fN35&' waM&' fg >)<G -1N't10Q& �1mcA&3< = [2 !3i 3. Z+G

 "HB -1Q;/AJ. -1[5G ~1/9A& _C)B {.' <G _0V �m#C *3T2D &&D =)^2 fQ/V (' Usi  ^qG O)"1T&' O!'*,'
< 8&SG }=)^i 3+)2)9B`]:AF3:  

 - 431m[0&' x0U. 
 - 4315 6&' (3M<. 
 - n3$M&' `3T. )2)9B. 
 - 4'!' /&'  . -VZ0T. *3cBD. 

 -1&30F> &' `G)&' fg �1mcA&' 'R+  2ZmB "HB )\G)3JN g }!3<31&' (... 'R+ ~gG _0[Q& 4)V3/&' >);0&'G
Z+ �1mcA&':  

•  I3[&' ~1JMA&'G ~1/9AQ& -Q<3\ =')+> 3^B'):G wQAc0&G -JFd0Q& *3T2DH1KMA&' 0N'ZU wQAc. _0[&. 
• f^g o]mNv' -m/N 3.> : 8&R& -2!G )&' *!'Z0&'G _h3FZ&'  1)9B x. x1;&' _;/AJ. =' $AF'

 nG % ~gG _0[2 r"N> .3F> &QV -;/9&' 8QB fg 39&3b !3i �1mcA&' 'R+  "& }0Qm&' 431U3:  1.%BG
_5. -M"1[.: 

 -  O" /AJ0&' -+1;&')31;JN x6B . Z0N.( 
 - :> 43JFd.n3$M&' -2*3 . 
 - -Q1Q/&' -Jg3M0&'. 

fQ2 3. W)0&' _2Zp �1mcA&' 4't10.  .G:  
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•  -"1T1B' AF,' !Z^K& 4)"̂ . fA&' -1Q;/AJ0&' O KM&'.  
• -JFd0&' ^3TN  b.d̀#B fA&' *!'Z0&'G 43p3$M&' -g3i )2)9B. 
• -JFd0Q& -Q.3"A.G -Q.3% O KN  +.d̀#2. 
• _;/AJ0Q&  11:A&' &QV 79< . 
• N]/[&' )0A[2-"1T^M0&'G -"1. 
•  -[<3A0&'G -;\' 0&' >);. &QV )0A[2. 
• =')+Y' ~1/9A& `30[Q& Otb69#. -2R16MB �m#C ~gG _0[2. 

r& 6^UG O 15i 4'*3/AN' "!> "vD 4't100&' ?R+ _i Hk!G)*( fQ2 301g 3^Q0TN:  
• G o m&'G =')+{&  0AJ0&' 4!G)&' _1"$A&'  . +)#<v }`3"[g I3KM&' 'R+ !Z"2 &A:{+3M0&'. 
• fN3JN,' 0N3T&3< -b3C -0^. -161i *3[<> ]0^. f"0"&' f0\ &' _1Q9A&' &QV )0A[2. 
•  -161"&' 4'(' /&' E31kG -2*30&' 431m[0&' _1Q9B fg !Za9.. 
• -1g3/-G -1V30AU' }-1J6N yh3aC GS 4 $< x\'Z< I')mb'. 
• !"ZmA&' !G* `Z92G  1:A&' -.G3/. &QV _0[2. 
• A&' x2 JB &QV _0[2 x. *' gY' w"1"B I)[& n3;:,'G ~Q/&' tb69#2 rJ6N 6\Z&' fg  "& _;/AJ0Q&  1:

31g [.G 31J6N -Qb39&' 4' 1:A&'...^&D . 
• f+1;&'  1:A&'  mc& r5 [2 30. O!G3M. 5.3+ !G* O"*)9. 4315 g ~gG _0[2)_h');&' E31k( 
•  "1J0&' G _.3[&' W)& O!*3;0&' _.3V _A/2. 
• v' -QV ' 15i t"i 2 fQ0[&' 0N3U &QV )/A62G -2 KM&' 4'!3;AV. 
• 3N31:> O*ZUZ.  1kG -1g3i  1k -NG .. 

 `30F> &' *3T2D x. $3AN,' &QV O!)/&' fg !Za9. fT1B' AF'  1k 43JFd0&' _1Q9B !3i -;/9&' ?R+ fg
8&R& 4!G )&')1950 -1960( Z&ZM"A&'G -1M2)&' }-1g3/5&' }-1F31J&' -0KNY' f\3;& r&30+D x.-1U...  .G }^&D

9" 9AQ& W C> -1&l  V 79;&' 0T2 ~QmM0&' 'R+.  
7. FS9'(0&#Q( u9*g&%( -J?.:  

 ~2 p  V 43M1J0c&' waAM. fg -JFd0&' _C'* -1T1B' AF,' IZ^6.  ^qWILIAMS  'R+  ;A[2G }
-2 11JA&' -g3/5Q& -;JM&3< )2)U IZ^60&' . #rg" V 4 "J[&' _bY' GS IZ^60&' 'R+GCLAUSE WEITZ  r"N%<

 ":fF31J&' = p  . O*")9#. =')+> ~1/9A& -"2 "J[&' O"Z/&' `30[AFD  g ." fM[B -2 "J[&' -1T1B' AF,'G
 -:3A#0b&' *!'Z0&'G _h3FZ&' _i `30[AF3< O*+)9#0b&' 43F31JQ& R16MA&'G �1mcA&'.  

fM[B -JFd0&' fg -1T1B' AF,'G :+UZ̀#0b&' -Q.3"A0̀b&' `3[gY'  . -VZ0T. 36QF O*+)9#. =')+> ~1/9B Z9N -^
*!'Z0&' r1UZBG ~1JMA< .)"1U *G* .  0)BG IG#)B̀ -"1Jg3MB Ot1. ~1/9B Z+ -1T1B' AF,' =)+G.  

 r1UZB _;: f+ -1T1B' AF,')Fil Conducteur ( oZJ&'G $ZAM0&' }n3$M&' !31ACD `3T. fg -JFd0Q&
  Ot10&'G  
-"1Jg3MA&')∗( . -1T1B' AF,' = [#BG -m;B 0&' -1T1B' AF,' 4'!' /&' *3cBs< -b3C )V'Z/&'  . -VZ0T. 3^N%<

{+3M0&'G 43p3$M&' `3T. fg 'R+G _;/AJ0&3<.  
3mCY' 3^;1MTBG -JFd0&' !' 0AF'G (3/<  0)B -1F3FY' 4'!31c&'  . -VZ0T. f+ 3)2> -1T1B' AF,'G! 

-1Q;/AJ0&'.  

                                                
* ;W1.: ibid, p24  Ahmed Hamadouche:  
∗ ( ;W1.: ibid , p26  Ahmed Hamadouche:  
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'Z0&'  1.%BG `30[AF' �mc. f+ -1T1B' AF,' &QV _0[&'G fJg3MA&' !u'ZA&' 8'):D | :& O gZA0&' *!
-JFd0&' N&3a& ?!' /AF'. ~1/9A&G  1[.  .u fg -+1;&' -^U'Z. fg -0KM0&' IZ^6. f+ -1T1B' AF,'G

 rB!)\G rA1T1B' AFD 60^g> &QV !*3/&' * 6&' &QV )0A[B !> -JFd0&' &QV 0T2 -Q.3"A.G -1/1/: -1T1B' AFD
 m&' !"*ZaB &QVrA+1< H1KMA&' rU'Z2 3^&]C  . fA&' -/2 .3^"N%< aG)0: )0:> S3AFY' 3+*)92G " : -VZ0T.

-1Bj'  b3M[&' !3;AVv'  1[< RC%B fA&'G n3$M&' `3T0< -\][&' 4'S 4'!' /&' S3cBv )V'Z\:  
• n3$M&' `3T.) : -.)C }{AM.\!Z<u }oZF.(  
•  -JFd0&' Z0M& ' %d.)T&' }x"FZA&' }oZJ&' o' ACDt"19A&' }-2).(... 
• -1Jg3MA&' Ot10&'. 
•  ('*Y' fg Hk3MA&')-6QAc. 4'):G }_h3FG }43p3$N(.. (Z0T.  .  ;i> _"&' !Y (Z0T0&' `]:AF'G

('tUY' .  . )2)[&' 0J:G ?32'Gu wQAc.  . IZ^60&' &&D o mA&' "HB H1KMA&' fg -1T1B' AF,' -10+YG
 =Z&!3"& -;JM&3;g } 15:3;&')karlof(53   :!6E`q( -9S9'(0&#R _:' . -[<!> &&D _Q9B:  

• 1UZ&Z2)2,' -16Qc&'- : *)9B fA&'G }-JFd0&' r1UZB )h3/&'G  b1J0&' 3^&]C  . )2 #2 fA&' -2e &' f+G
-101KMA&' =')+Y' 3^&]C  . . -0^0&' 3.>Mission  *)92 !3J0&'  1: fg 0Qm&' 69B 43U39&' *)9Ag

-1T1B' AF,'.  
• ' *G* 0&'fU!3c& : 43^UZB }?*ZUG W). }(3;%,' WZAJ. }!Z<t&' W)& 43U39&' _"1+ -g [.

o' AC,' G> xFZA&' }oZJ&'. 
• fQC')&' *G* 0&' :('*Y'G -1U3AN,' `30&' .>! -1[5G }!3[FY' -1[5G...&̂D. 
• -1T1B' AF,' O!'*,' :G N19a&' !3J0&' !31AC' &QV O!)/&'G Z0M&' }!ZmA&' -1N3".D y1c$B ~g

O*)9.  123[.. 
b< O*)9.G -1VZN -0^0< IZ/B N&3a0&'  . -9Qa. f+ `30VY' O):G :  

 - 43.)c&'  . -.)C. 
 - O*)9. -U3: (3;%D. 
 - -\)<  1g)^AJ.  h3<u. 
 -  -1Jg3MB Ot1.. 
 
 3.>DUHANEL 3^"N%< -1T1B' AF,' = [1g54 :43NZ". -J0C _0$B:  

•  _h3FGG *' g> H)2 (G $. *ZUG | 6B -1T1B' AF,'  
• 31iZQJ&'  . -VZ0T. H)2 (G $0&' ~1/9B4  2 Cl  1Jg3M. -^U'Z. !3pD fg `3[gY' G> 
•   mC -1N3".DG ^3TN z g f+ _< }3/;J. -gG [.  1k {h3AM&').-1;1:&' >);.:(}  1a c <! ]>+ e?

i$ c"<( R. ea $Of g!, ]A":{55 
• w1"A&' _U>  .  11:AQ& _<3\ (G $0&')! .( 
• [6Q& fh3^M&' =)^&' ^3TM&' Z+ _Succes!3aAN,'G uZ6&' }... $!3C -1T1B' AF,' !"ZaB  "02 vG }

!3pD :-Jg3M0&' G> -^U'Z0&' }4")9A&'}qNA Q4G. %l;(. %wB)T'!{56^}RB4:"0*N!$  :"0*'): g!,  :?{57. 
                                                

53 -  ;W1.: ibid , p 27 Ahmed Hamadouche:  
 
  
54  -  ;W1.: ibid, p28 Ahmed Hamadouche:  
55  - %(;w R/;5 ^pU(;J+ [T-. 
56  - %(;w R/;5 ^pU(;J+ [T-. 
57 - 5%(;w R/; ^pU(;J+ [T-.  
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,' -\]mNv' !Z"BG  11:A&' O!'*D fVG  1[. ?3TB' fg _[6&'G -i 9&' O!'*D f+ -1T1B' AF,'G -1T1B' AF

-1&3A&' 4ve3JA&'  .:  
•  ! 3^/1/9B *' 0&' =')+Y' f+ 3. 

  
•  ! w[)&'G OZ/&' n3/N -1+3.)fQC'* y1c$B( 

                                                 {^M0b&'. 
•  ! 4')2)^A&'G z 6&' f+ 3.)fU!3C y1c$B( 

  
8. FS9'(0&#Q( u9*g&%( *A7W=:  

')&' x\ZA&' I)V O*32u !D -MF  . (')A<D fU!3c&'G fQC1965 _"< -1U!3c&' -+1;Q& -1[;A&3< .3J:,'G }
 !G 1J0&' )2 fg -Q1FZi G> 43JFd0&' _0[& {^M0i fT1B' AF,' �1mcA&' _"C)B 0UZAF' }3^B3NZ".

O*3/&'G.  
?*36. `'dF &QV -<3U,' Z+ rg)+G :09(&%( (nX (o6E%  !  

 -+1;&' _C'* 79;&'G)f+1< _1Q9B (&QV  9ZQJ&' G> _[6&' r1UZB fg 3N)V3JB )\ fA&'G 4' %d0&' 2[<
Z+ fT1B' AF,' �1mcA&' !3i 'SDG f01KMA&' :31iZQJ&' G `3[gY' )2)9B4  fA&'G }oZJ&'G {AM0&' yc2 301g

 -+1;&' _C'* 3^J6N {AM#B !> &QV O!*3/&' *!'Z0&'G _h3FZ&' !3;AVv'  1V fg RC> x. O*)90&' =')+Y' ~/9B
Se Produire .  

(ZMa. _;/AJ. &&D |G 6. _;/AJ.  . `3/AN,' O!'*D $3AN Z+ fT1B' AF,' �1mcA&'G.  
 l:]2ACKOFF 58  --]- *ZUG)03(`39&' 'R+ fg _;/AJ0&' ?3T#B 43+3TB'G w\'Z.:  

•  0\'!G  KAN')-2)1Q/B O!'*D.(  
•  )[AF'G = $AF') W)0&' _2Zp �1mcBPLT.( 
•   )9AF')G fT1B' AFD �1mcB_;/AJ0&' -V3Mb.( 

 b& -;JM&3<ACKOFF : fg !Z0+3J2  2R&' 8+&G> H+ }H+ 1k  .  5i> _;/AJ0&' !ZQ:AJ2  2R&' 8+&G> !D
rAV3Mb.  
 = [2GSTEINER  ~2 m&'G _)6. Z+ 30& 4!ZaBG fg [. fQ/V (' UD r"N%< fT1B' AF,' �1mcA&'

 r1&D 4*d#0&'.  
 ?' 2 30i fT1B' AFv' �1mcA&'GOZBEKHAM  _;/AJ0&' x. w"1"A1&  539&'  11:B (G $. Z+59 .  

fT1B' AF,' �1mcA&' _502 w2!3[A&' ?R+ 0J:G:  
 (tU Z+G -1T1B' AF,' R16MA< -b3c&' {.' ;&'  2ZmBG 431T1B' AF,' _1"$A& fg [.G f0QV }fQ/V (' UD

&3[&' w2 [A&' E31k Hk! }79;&' fg O3M;A#0&' -1T1B' AF,' 4'ZmC  . OZmC G>):Z̀#0&' f0.  
9. FS9'(0&#Q( u9*g&%( N0&D' F&%( h6KADe%(:  

•  O!)\ I)VG -<Z[bPLT -&3"[6&' -M"00&' 4'!31c&' !"ZaB &QV.  
• fU!3c&'G fQC')&' _1Q9A&'  b3MV  1< fQ0[&' �< &' -<Z[b. 
• fQ;/AJ. x\'G &&D -JFd0Q& f.Z1&' _0[&' -0U B -<Z[b . 

                                                
58  - ;W1.: ibid, p30  Ahmed Hamadouche:  
59  - ;W1.: ibid, p31  Ahmed Hamadouche:  
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•  -1N3JN,' 0N'ZTQ& rB3V' . I)V. 
•  r6\ZB-2R16MA&' 4'!' /&3< 4> 3+R16MA< HA^2 H&G -1T1B' AF,' (3M< )MV. 

10. FS9'(0&#Q( u9*g&%( u*g=: 
  
  
  
  
  
  
 
     

  
  
  
  
  
  
  
  
  
  

  
  
  
  
  
  
  
  

 H\! _"%28 fT1B' AF,' �1mcA&' N5Z2:fac% !)a..  
  
  

 RM. 43JFd0&' rU'ZB 69;b> fA&' 432)9A&' -^U'Z.G 43<Z[a&' ?R+ uG3TAM&G1973 ) -M.uY'
A;&'-1&G ( ~2 p  V -1T1B' AF,' O!'*,' NQma. _0[AJ#2 O . `"GYG -MJ&' ?R+ fgGANSOFF 60  fg

23. fg �;)&3<G -1T1B' AF,' O!'*,' `Z: `GY' f&G)&' &/AQ#0&'Z 1973  -[.3T<VANDERBILT  .  

                                                
60  - ;W1.: ibid , p34  Ahmed Hamadouche:  

 <'J<+
 )K$P :

 ^EB5 ^P9$B6
L#D 

;'4n+ 
 /'U'+$;*-V$

/'!"F!$ 

 <'J<+
 79"K :     
`;: 

?�$O(Ok+ 

 \9"n!$ O(OF+
 U'+$;*-V$ 

 O(OF+
 �$9"'J!$
]8$OT!$? 

  
$ %''>+]8$OT! 

 ;(B2+
 46$;T!$
\;2!$? 

 ;''6+ &OA
/'U'+$;*-V$  

EO(O7 /'U'+$;*-a  
EZ9"@ 

$O_*$M  

- + 
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 . H^M0g }f0&3[&' (30U,' -1T1B' AF,' O!'*,'  NQma. &/Q2 H& 439Qma0&'  . ? 1:iG  ? ;A[2
 -MF )[< 3.G _;\ 3. 4> fT1B' AF,' �1mcAQ& *')A.' ? ;A[2  . H^M.G fT1B' AF,' �1mcA&'1973 .  

  
   

                      -1T1B' AF,' O!'*,'1973     fT1B' AF,' �1mcA&'  
  

11. -9S9'(0&#Q( 4,(5Q( -J?.  :  
 -1T1B' AF,' O!'*,'  ;A[B(' UD ;1&G  11JB EZQF> )Mode( 4> !' /&' S3cB'G -1T1B' AF,'  1< x0T2 }

 R16MA&'G �1mcA&'  1<) -1T1B' AF,' O!'*,' fg pCouplage ( !3pD fg O!Zm0&' 431TB' AF,' !DG
 rM.G }-1QC')&' 43\][&' _0$B 30i -JFd0Q& -1U!3c&' 4v*3;A&'G 431\36Bv' _0$B -1TB' AF,' O!'*,'

=G K&' ~QC Z+ 3+!G)g  fg _:AJB O!)\G -\3p  2ZmA&G -1U!3c&' -1T1B' AF,' R16MA& -0h]0&' -1QC')&'
_5. -JFd0&' _;/AJ. :O ^0&'G 4'(36"&' *')VDG -1M2Z"A&' {.' ;&' .  

 f/h][&' ~JM&'G fN3JN,' ~JM&' &&D -1M/A&' o3JNY' W")[A2 xF'G &M[. 'R^< -1T1B' AF,' O!'*,' RC%B 30i
5&'G fF31J&'Gfg3/.  

 -919b 4'!' \ ~gG 3^NGR6M2 !Z1Q0[&'G -1T1B' AF,' !Z[Ma2 !Zmmc0&' -1T1B' AF,' O!'*,' fgG
-.G3/0&' 0"MTBG 3p3c&' H^6&' 4*36BG.  

b& -;JM&3< 3.> :MARTINET 1984  fg HU A2 fT1B' AF,' �1mcA&'G -1T1B' AF,' O!'*,'  1< o 6&3g
M. _"& -NZ"0&' -2 KM&' 43\G 6&'fBj' `G)T&' 0J: }3^:  

 )+, !/>T04 #"A: :-9S9'(0&#Q( 4,(5Q(/ FS9'(0&#Q( u9*g&%( j9K s0W%(.  
fT1B' AF,' �1mcA&'  -1T1B' AF,' O!'*,'  

-2*3aA\DZM/B O):G -JFd0&'   ~JNG }-1V30AU' -0KM. }$3AND _.3V -JFd0&'
fNZN3\G fF31F...  

oZJ&' f+ -JFd0&' -+1<  ' _i fg -+1;&' -\]V H^&  2R&'  1QV36&
-JFd0&3<  
-JFd0&'=x0AT0&'  

 -^U'Z. fg -JFd0&3< -b3C f+ -1T1B' AF,'
 !G3[A&3< 3N31:>G oZJ&' fg !ZQC)A0&'  1QV36&'

2[;&' x.  

 O*3/&'G !G 1J0&' !31C f+ -1T1B' AF,'
 N;aB  11U!3c&'G  11QC')&'  1QV36&' !G3[A&3<

p  .  )A9#B 3"0& -JFd0&3< -b3C `30[&' =   
 -/2 m< *!'Z0&' y1acB _b50#B -1T1B' AF,'
-JFd0&' N&3a& fJg3MA&' I3KM&' _2)[A& -M1[.  

-1B'Z0&' =G K&' ~QC _50B -1T1B' AF,' :
  1< -1F31J&' }-1V30AUv'}-1M/A&' }-2*3aA\v'

-JFd0&'G -+1;&' .('*Y' _b[6#B -\3p ~QC  
fg x\Z0A&' &QV t"B 2  1"6A&' .3F> oZJ&'   -+1;&' _C'* x\Z0A&' Z9N rTA2 _C)A&' .3F>

  1QV36&' = p  . `Z;/&'G  
_1"$B ? 5i> _502 fT1B' AF,' _1Q9A&'  -1T1B' AF,' R16MBG _1"$A&' _502  

 fN]/V (' UD Z+ w[)&'G OZ/&' n3/N _1Q9B
4*3aA\DZM/B 29.)-1U!3CG -1QC'* -+1<(  

 &QV t"B 2 w[)&'G OZ/&' n3/N _1Q9B -+1;&'
 `30+D I)V x.  1QV36&'G -1U!3c&'G -1QC')&'

x0AT0&' fg o3JNY' f\3<  
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 fg  1:A&3< �;B . -1T1B' AF,' O!'*,' I3KN &&D fT1B' AF,' �1mcA&' I3KN  . !G 0&' !> Z+ l:]0&'G
-JFd0&' 4'!ZaB . G> | :& HKM. fV30AU' !"Z"0i f/JN !ZaB &&D f"1N3"1. $SZ0N  . `"Z9A&' -23^N

fN3JN,' _.3[&' &QV t1i A&' x. =)+ G>.  
 fT1B' AF,' �1mcA&' fg O*ZUZ.  1k -1QC')&'G -2* 6&' 431T1B' AF,'G -1N3JN,' 43\][&' !D -/1/9&' fg

4)1Q/A&' . -23^N fg 8&S !3iG |Z0:&' -&'uDG *3[<Y' ?R+ $'!*D Z+ -1T1B' AF,' O!'*,' 4't1. W):DG
^q x. 43M1[;J&' 43V3M/&' O!'*D G -i A$0&' H1/&'G -1T1B' AF,' -g3/5&' !Z@ .A'o i!6P#6K1981-   .G

 I3KM< 3^[A0B Hk! -1<!GY'G -1"2 .Y' 43JFd0&' fg _$6&' 8): 3"0& Z+ 3^Ag35D  "02 fA&' 43K:]0&'
3M1[;J&' -23^N fg fT1B' AF,' �1mcA&'4 ' O!'*,' 6N3i }rA1:]b -Q: . uG3TB rNZ"&1N3<31&-  6"mcB )\

 3+!G* o3JNY' 6i B 3^&]C  . fA&' -1T1B' AF,' O!'*,3< 3+*3% AFv ' +3< 3:3TN 6//:G `3"%,' 'R+
4!'*,' r1UZA&' fg  1QV36Q&.  

  
 1+1$< -2');&' fg �0M&' 'R+ t"10B )\G:  

•  43^;M0Q& -1&l -/2 m< 9 9A2 v _.3[&' * 6&')f&l ~JN ;1& (' 8g fg 79;2 _< 3"0. t1. A&
-1T1B' AF,' 432)9A&' -^U'Z0& -+;[AQ& -2Z/&' nG $&' ~Qc2. 

•  -\3p Z+ * 6&')*!Z. ( xN3b Z+G 43N3+ &' wQAc. fg -1&3[gG -10+>  5iY' -JFd0&'
_h');&' . 

 -1T1B' AF,' O!'*,' ~JN t"B 2GSMS  I3KN &QVSWOT -1&3A&' !G390&' ~gG:  
 -  fT1B' AF,'  1"6A&' ) ~;mM2-1T1B' AF,' H1+36. W):D r1QV.(  
 - 3+ 1kG -2ZMJ&' {.' ;&'. 
 -  -1N't10&'. 
 - KNH t169A&' . 
 -   2Z"A&'. 
 - -1T1B' AF,' -;\' 0&'. 

 }| :&' ;6N fg 3^Qi 0aB  "& W C> 32'Gu  . RCd#B -"159<  b3MV *ZUG x.  b3M[&' 2[< ?R+G
&'G fT1B' AF,' _1Q9A&3< -b3c&' `Za6&' fg 3^Q1a6B fB%1FG (3M< 43;QmA.  .  1kG 4'!' /&'G 4'!31c

!ZmA&' ^2!3B * F fg 3M&uv 3M+  9Mg }3+R16MB 431&l G 431T1B' AF,' . 0[a2 (Z5Z0&' 'R+ _5. fg r"NY
  .  aMV ;1&G 3^Q0i%< O!'*D !ZmB -T1AN (Z5Z0&' 'R+ !> !3;AV' &QV -/<3J&' 43F'!)&' )2)9B

"g }-M1[. -F'!* (' UD G> } b3M[&' fg 60+3F fA&' -/<3J&' 43F'!)&'  05 _C)B -2!'*,' `30VY' _
nG $&' ?R+ ~gGG &M[0&' 'R^< -1T1B' AF,' !Z^q.  

12.  i_9%6GA8 )9"?'X/ !,6X(,A \:  
W)& O!'*,' ^2!3B (vd+  -J0c<  02)05 (_:' .:  

• -2!ZQ23A&')1930 -1950 : ( -1U3AN,' O*32uG -6Q"A&' _1Q/BOST. 
• 1&30&' -;\' 0&' -)1945-1960 :( f530&' &QV (3M< }�1mcB }fJ1h! `]/AF'. 
•  W)0&' _2Zp �1mcA&')1955-1960 :(0Qm&'G | [&' =' $AF'. 
• fT1B' AF,' �1mcA&')1965-1980 :( 11:A&' 8'):D. 
• -1T1B' AF,' O!'*,')1980! :( E /&' }_;/AJ0&' -V3Mb) f+1<)oZF(\ !Z<u}_V3g( }

-NG 0&')-101KMB(  
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6&' 'R+ -<3Ai ;1& fc2!3A&' !ZmA&' 'R+G O!'*,' 4'G*>G H1+360Q& fc2!3A&' !ZmAQ& yac. !3i _a
 4'G*Y'G 4!'*,' !ZmA&3< -b3c&' _:' 0&' wQAc. _!3/Q& N5ZM& 30"NDG ^2!3A&' -<3Ai _U>  . ^2!3A&'

a6&' 'R+ -b]CG  .t&'  ;V H^Q0V !ZmB 'Zg [2 &A:  ;i> -U!)<  2 1J0Q&G -Q0[AJ0&' `G)U I")/N }_
^<3[1AF' _^J2 &A: 43<!3/0&' wQAc0& -N!3/.3.  

  
  

 )+, !/>T05 #"A: 9S9'(0&#Q( 4,(5~% -W$&gE%( 26E<q( 56DK3-.  
  

    1930                                               1950                                    1965                                     1978        

  
               (ZN

O!'*,'  
*3[<Y'  

�1mcB  fT1B' AF' �1mcB  -1T1B' AFD O!'*D  

  
-+1;&' yh3aC  

  
HKAM.G  /AJ. Z0N  

 ^Z0pG Z0M&' |36cN'
-Jg3M0&'  

 E' m5D}4Z\ Z0N
 -Jg3M. -+1< fg 4Z\

 4' 1:B }O*3:
O 1;i -1g3/-Z1FZF  

 4' 1:A0&'
-1T1B' AF,'  

43[1;0&' O*32u   fJg3MB x\Z0B
)oZJ&' fg ya:(  

 w1"A&' &QV O!)/&'
 11:A&' -^U'Z.G  

-QiZ0&' =')+Y'   -Q.3"A. =')+>
-/F3MA.G  

 431T1B' AFD (3M<
-1QC'*  

 -1QC'* -1T1B' AFD
 -1U!3CG)4'!' \(  

-2*31/&' _h3FZ&'  $3AN,' O!'*D    V 79;&'G -Jg3M0&'
O)2)U o'ZF>  

 -NG 0&'flexibilité   
 E /&'proximite 

O!'*,' (ZN  4)1Q/B   b3[. �1mcB  -i!3$0&'  
Z9N -^UZ. O!'*D:  -JFd0&' _C'*  -JFd0&' $!3C   $!3CG _C'*

-JFd0&'  
  

 3^A1;&3k fgG -+1;&'G -Jg3M0Q& -;JM&3< 43;/9&' ?R+ fg -2 h'tT&' -JFd0Q& -;JM&3<)p46 ( 2[< l:]N
*,' o pG 4'G*> `30[AFv f"Qi E31k 3N31:>G E31:&' -23k &&D -52)9&' O!'1992 )-F'!)Q& xU 0i:  2>

f+20073$&' ;6N!( !Gtc0&' O!'*D  . -2R16MA&'G -1Q0[&'  11JA&' 431M/B 2[< �/g `30[AF' "HB  2>
 )\  11JA&' !Y }f"Qi E31k _"TJN -1T1B' AF,' O!'*,' 431M/BG o m&'  "& }O!30AFv' 4'(' UD 2[<G

<D 4Z1: G> fM/B *!3< !Z"2fV').  
 -2 $;&' 431M/A&' fg H"9A&'G }4)1Q/A&'  11JA&' fg )UZ2 H& 3. *' gY' O*31\G 4*31/&' ;9&' )UZ2 O!'*,' fg

-1&30[&' 43[0TA&'G *' gY' x. _.3[A&' -161i fg H"9A&' !G* f6"B v 3+):G .  
&' ^G! 8QA02G }-+1;&' -b3CG r&Z:  0& (30AFv'  J92  . Z+ )"1T&'  "1J0&'G O!)/&'G 01i A&'G _1Q9A

_i3$0&' _9& -2 $;&'G -2!'*,' 43<!3/#0&' wQAc. `30[AF' &QV.  
 fg * 6&' x)B fA&' 8QB -b3C 43JFd0&' -1[5G &%30A2 30< 30NDG 3^B'R& ;1& {+3M0&'G o m&' !31AC'G

 3^B3.30A+D -.)/.)-NG 0&'G -1N3JN,' 43\][&'...^&D.(  
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-JFd0&' &QV r5 6B 3. 'R+G  -QV O 1;i -;2 5 r&]C  . xg)B )\ -0&Z[&' &QV ^3A6Nv' !Y -2 h'tT&'

-1&3A&' 432)9A&'  V 01TN H& 3. -JFd0&':  
• 3^1&D (Z)c&' HA2 43;QmA.G )V'Z\ 3^& -0&Z[&'. 
•  30^B3<Z[bG 30^Th3AN 30^& oZJ&' *3aA\'G -0&Z[&'. 
• O /AJ.  1kG -;"Q/A.  #*)4U -+1;&'. 
•  r1;Qp  5i>  h3<uO*ZT&' n % x. -.)c&'G $ZAM0&' fg ^39&DG. 
•  3^1g H"9A&' 0#[a2̀ -Q"+d. *)4U -&30V. 

fM1a&' _50&' `Z/2 : /AJ0&'G 6<35&' Z+ Hh')&'  "1:A&'  "2 H& 3. 6<3- 3% )UZ2 v.  
 !> 4*'!> !D -2 h'tT&' -JFd0&' &QVG -JFd. &QV ;0$&' +_mB  & _0̀^#.G )[̀;#. !3JN,' &/;2 !D 3.G
 +)#< v -1U!3c&'G -1QC')&' 432)9A&' _i -^U'Z. 3^&]C  .  "0AB -1B'S O!)\ -V3MbG -0&Z[&' H&3V _C)B

&QV t"B B !>  . 3^1QV:  
• 43V30T&'G *' gY' W)& (30ANv'  J#: -10MB  
• (')<,'G O!*3;0&' ^G! -10MB 

-2 h'tT&' O!'*,' fg 3.30B  1;h3k  2)[;&'  2R+G.  
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II  - -9S9'(0&#Q( 4,(5Q( s01 >?</  9$N':  
 

 43JFd0&' _C'* -1T1B' AF,' 431[5Z&' _1Q9BG H11/A& O'*>  2Z"B =)^i H^& fT1B' AF,' _1Q9A&' $S30N
-1U!3c&' -+1;&' ?3TB.  

:3A6. _.3V  ;A[#B -Jg3M0&' !Y };g3MA&' _1Q9B &QV t"B 2 fT1B' AF,' _1Q9A&' f530&' fg !3i f
-1T1B' AFP&.  

t"10A&'G -Jg3M0&' r1g 8QA0B  "B H& `3T. fg 3^:3TN _b'ZB -JFd. !"ZaB  "02 v.  
 }W CY' 43JFd0&' _<3/. fg ;g3MA&' ~1/9B >);. &QV (3M< N&3a0&' wQAc. &QV _h3FZ&'G I3^0&' x2uZB

fJg3MA&' x\Z0&' .31\  . +)#< v r1QVG .1:A0&' *)92 4R&' Z+ =)^&'  "& -1T1B' AF,' 4' ) }oZJ&' }*!'Z0&'
O*ZU }31UZ&ZM"A&'...^&D (-1F3FY' 43^1UZA&'G 4'!' /&' -1VZNG -1[5G _"&.  

  
             =')+>  
  

                                                                         _"1+ -1T1B' AFD            *' g>  
               4' 1:A.  

  

                                                        R16MB       _1"$B        IZ^6.  
  

                                                                                     n9W;'   
                                           

                                                           -1U!3C -+1<);g3M.}*!Z.}!Z<u(  
  

 )+,  P829 j9J::-9S9'(0&#~% -9T,6g%(/ -9$c(>%( h(09(&E%(.Feg8 ,>e=.  
  

-2Z&GY' (3mVDG t1i A&' 0"QmAB fA&' n3$M&' 4v3T. -1T1B' AF,' *)9#B 30i.  
 -Jg3M0&'G : -1U!3c&' -+1;&' -1VZN *")9#B : `3aBv' }43.)c&'G O*ZT&' (ZN }O!ZmA0&' 31UZ&ZM"A&'

*!'Z0&' }fU!3c&' .-1Jg3MA&' Ot10&' 8QA0B 3^"Qi !Z"B 719<.  
  `]C fg  "&1965-1975  431&l 79;& fT1B' AF,' �1mcA&' _*C)B 0"QmA2 30. f+1;&' )*i%A&' I)V O*32u

-+1;&' _1Q9B `]C  . O)2)U.  
+v' !3i -2');&' fg!ZJg3M0&' H+G f[1;m&' G)[&' &QV t+i #. I30A . 8QB fg -1T1B' AF,' $S30MQ& -;JM&3;g

 IZ^60&' 'R+ &QV 4t"i! 3^Qi -;/9&'"!ZJg3M0&'" (3U !> &&D }M.PORTER  fg W C> *3[<> _C*> 71:
 -1T1B' AF,'.  

  
1. FS9'(0&#Q( u9*g&%( -J?NK -f6g%( s0*%(  9$N':∗  

                                                
∗   ;W1.Ahmed Hamadouche: ibid^  /'?@ABCHJ= /EFGHIN7;+.  
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B' AF,' �1mcA&'  ^qfT1  -2')<G 43M1AJ&' fg fF31J&'G fV30AUv' }4*3aA\v' }f+1;&' !ZmAQ& O!G )i
_*3;. --]- &QV t"B 2 !'G 43M1[;J&':  

• n3$N wQ0& O!'*D f+ -JFd0&' O!'*D 
• -2');&' fg n3$N _i {h3AN )2)9B)~";J.( 
•  n3$N _"& -1T1B' AFD )2)9B)=')+Y'G z 6&'G 4'!)/&' x. -6"1"A. _0V -mC ('G 3^[\Z. *)9B fA&

fJg3MA&'. 
H% -J";%6K:M.PORTER  /B.DUBOIS:  

  . =')+Y'G 4'!)/&'  1< -/1-G -\]V &QV L369&'G ~Qc& -JFd0Q& N0JB -1&l Z+ fT1B' AF,' �1mcA&'
 fg 8&S _50A2 G  !305AFv' _9. n3$M&' `3T. !31AC'G W C> -^U  . -+1;&' fg -:3A0&' z 6&'G -^U

 I3KNSWOT .  
>b& -;JM&3< 3. :E.HARLE GVALIER  GG.CHEVALIER  GJ.D'OERAENE: �1mcA&'

~2 p  V =')+Y' ~1/9A& -Q1FG Z+ fT1B' AF,':  
 fM[2 -2!3TA&' -F31J&'G !305AFv' -F31F  1< Hk3MA&' :)1[;&' W)0&' &QV 0Qm&3< !305AFv' �<!. _iG

 &QV t"B B fT1B' AF,' �1mcA&' 3+)0AV' fA&' o m&'3^J6N _*3;0&':  
•  I3J\> G> ('tU> &&D -JFd0&' -htTB) ^. }wh3qG (...b< = [2 3. 'R+G : -1T1B' AF,' -htTA&'

Segmentation. 
•  -61qG G> (tU _"< -b3c&' 431[5Z&' H11/A& O'*%i IZ^60&' 'R+ _0[AJ2. 
• f&30&' ('*Y'G ('tUY' -1[5G  1< O %3;0&' -\][&'. 

4> -1T1B' AFD )2)9A& G vG> 0T2 -JFd.:  
-   -JFd0&' 3^< IZ/B fA&' 43p3$M&' wQAc. )2)9B 

   fT1B' AF,' _1Q9A&' fg -1F3F> OZmC fT1B' AF,' H1J/A&'G.  
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2.  FS9'(0&#Q( )9"?&%(Segmentation Stratégique:  
 ^3TM&' G fT1B' AF,' _1Q9A&' _:' .  . -0^. -Q: . fT1B' AF,' H1J/A&' !D -6a< nG $. fT1B' AF,'

 -9U3N -/2 m< 3^B3p3$N H1J/B &QV -JFd0&' O!)\ W)0< -[F'G. -JFd0&' !ZmB x. !ZmA2 H1J/A&'G
 -1)\ 8&S _5. I3J\> &&D ):'Z&' (tT&' HJ/M2 719< rB3;QmA.G 431U3:G x0AT0&' !ZmBG 31UZ&ZM"A&'G

IZQ[&' !ZmBG -6JQ6&'.  
TA&' I3KN = [B fA&' f+ -JFd0&'G3^& )[AJB G> 3^& | [AB )\ fA&' -1Q;/AJ0&' -ht.  

 -2)2)TA&' -1b3c&'G wqZB H& fA&'G -JFd0&3< -b3c&' 4'!)/&' !3;J9&' fg fT1B' AF,' H1J/A&' RC%2 30i
3^:3TNG -JFd0&' Z0M< -m;B 0&' -1g' $AF,' We &'G -JFd0&' _C'*. fT1B' AF,' H1J/A&3g rM.GDAS  G>

CAS 9&' &9M0&' Z+_;/AJ0Q& _.3. &&D -F'!)&' !')1. -JFd0&' H1J/A< I3\  1: >);0&' 'R+ 7:3;&' ~;p )\G
-JFd0Q& -1Q"&' -F'!)&' !R[A&G -1TB' AFD 43NZ".} 0N3T&3< ~Q[A0&' fT1B' AF,' (tT&' 7:3;&' !3AC> 71:
-2 $;&' *!'Z0&' O!'*D &QV 4ZA92 4R&' G 4!'*,'.  

 `3T. *)92 fT1B' AF,' H1J/A&' `3T.  05 _C)2 4R&'G }=)^AJ0&' !Z^0T&' G> !Z<tQ& -.)/0&' 43.)c&'
-b3C -1T1B' AFD 0QmA2  G> ;g3MA&'. 43.)c&'  . -VZ0T. G> !3AM1[. !3A.)C 6N3i 'SD 3. )2)9A&G

)43p3$M&'(-1&3A&' 4ve3JA&' &QV -<3U,'  . )< v }3^M. _"< -b3C ('tU> fg G> ):'G (tU fg x5ZB:  
• ZJg3M0&'!H^J6N H+  11F3FY' ! 
• ! H^J6N H+ =)^AJ0&' !Z^0T&'G>  h3<t&' 
• !3^J6N f+ ^3TM&' _.'ZV 
• !W CY' 0N'ZT&' &QV  -d2 0N3U fg !305AFv' I)V 

fV' 2 H1J/A&' !> Z+ H^2 3. _i  "&:  
 - -\)< ('tUY' )2)9B  
 -  t*10B  5i%< -.+)/#0&' 43.)c&' (ZN )2)9B 
 - 1VZM&' 43U39Q& ~1\)&' )2)9A&'-1&3[g  5iY' - 

b& -;JM&3<S.MARTIN   GJ.P.VEDRINE  :fQ0VG Hh]. IZ"2 4R&' Z+ )1T&' fT1B' AF,' H1J/A&':  
 - Hh]. : 4> -VZMA0&'G -g)^AJ0&' 43U39&' =]AC' !31[. fV' B ('tUY' G> I3J\Y' !> fM[2

 43;k! x;$BG 431U3: f;QA& 4(3U I3J\Y'. 
 - fQ0V : -htTA&' -1Q0V !> fM[2 3^)[<  V Ot230A.G -JN3TA#. ('tU> !3^qD &QV O!)/&' 3^&

(tU _"& -1T1B' AFD x5G G> _1"$B -1N3"., 2[;&'. 
 1&'dF &QV -<3U,' -JFd0&' &QV 0T2 ('tUY' )2)9B )[<G:  

• ! ('tUY' ?R+  . _"& -1T1B' AF,' -1[5Z&' f+ 3.  
• ('tUY' &QV *!'Z0&' (uZB 3^&]C  . fA&' ;FY' f+ 3. !  

W CY' -1T1B' AF,' $S30M&')fT1B' AF,' _1Q9A&' $S30N ( -F'!* `]C  .  1&'dJ&'  2R+  V 01TB
W C> -^U  . (tU G> HJ\ _"< -m;B 0&' -[6M0&' G> -01/&' -F'!*G -^U  . -1Jg3MA&' -JFd0&' -1[5G.  

  
3. FS9'(0&#Q(  9$N&%( -?:01 BCG:  
• 67=A7W=:  

 -/2 pBCG < !' \,'  . ~QmMB+!%:  
 RC%B !> 3^1QV 0T2  "&G }-h+tT. -/2 m< 3^B3TAM. G> 3^B3p3$M& �mcB !> 3^&  "02 v -VZMA. -JFd.

 KM<O  3+*!'Z. -0U B )[< 301g x1mAJB &A: 3^B3TAM. G> 3^B3.)CG 3^.3^.G 3^.3J\> _"& -Q.3"A.G -Q.3%
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oZJ&' fg xFZABG Z0M&' ~/9B -/2 m< .Z0&' O!'*, 7:3;&' -F'!*G -1&Z0$&'  . 3\]mN' !3i -2 $;&' *!'
-T&3[0&' fg } O!'*,' ?R+ Z9N -F'!)&' fg  1^TA. 3^A1T1B' AFDG -JFd0&' =')+>  . 3\]mN' 8&SG

3M59< -1&3"%D 3^&]C  . -T&3[0&.  
  

                )+, !/>T06 #"A: : H%( -?:01BCG                                                       
          

  
                                                                                                 

  
  

  
  
  

  
  

Ahmed Hamadouche. M;H*@9OHN!$ :  

. 
  
  
  
  

BCG  436Q. )0A[B 30h'* b& -;JM&3< :
n3$M&':  

Etoile)Vedette :(  -  -ES<
-[6B . Z0N -;JN }oZJ&' . *_A92  &QV O m1J.

 -1[5G } 1[. n3$M< z3c&'  wQ0&' 'R+
 3. 'SD -JFd0&' _;/AJ. _"$2 !>  x1mAJ2 }-2Z\

-1Jg3MA&' -1[5Z&'.   &QV lg3:
 N;b> 3. 'SD -&3: fg  "&EZQ9&' O /;&' &&D -1[5Z&' `Z9AB (3;%D G> {)N -&3: fg $ZAM0&'.  

 1Jg3M0Q& -1F3FY' HV)&' *!'Z. -;\' .G oZJ&' O*32u }$3AN,' fg O*32t&' }30V*  5i> -htTB 0QmAB.  
- OA$N%( 40?J%( h616I<:  

43UZAM. | [B }26cM. Z0M< t10AB oZF fg  "& O m1J&3< u3A0B 43p3$M&' ?R+ 6&'u 3.   "& -02)\
  . -&G);0&' 4'SZ^T0&' HV)B 3^N> 30i fB'R&' _2Z9A&' fg -1F3FY' *!'Z0&' _50B -1i]^AF'  1k *!'Z. {AMB

W CY' 43p3$M&' o p . -1Jg3MA&' O!)/&' -;\' . x. oZJ&' fg rB m1F &QV n3$M&' 'R+ lg392 !> 0T2
!G3[BG 431\36B' I' <D x..  

- M+6;&%( h616I< : 

2\3MB  
H1V)B- H1J/B-E39JN'  

-0TN  
L369ND- H1V)B  

$ V> �<  
E39JN' -'&)^U !G* L369- 

-htTB  

EZQ9&' O /;&'  
L369&'  
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0M< u3A02-JFd0Q& _;/AJ. ~/92 !> x1mAJ2 }oZJ&' fg -61[5 ya:G 4Z\ Z . v -1Jg3MA&' rA1[5G  "&
0QmA2 (ZM&' 'R+ r1QVG }`30&' .>! O!'*s< r& N0JB:  

ü E39JNv' G> -V J< oZJ&' ^3JAi'.  
ü r[2ZMBG $ZAM0&' fg  1:BG -0V).G O)2)U -htTB 0QmA2 'R+ xFZA&'G ^3JAi]&G) t1i A&'

v' -1VZN &QV!305AF(  
- l6T0D%( 4|A%( h616I<)e9E%( \|A%( ix0`3 uK:(  

 -1\ZF ya: vG Z0N WZAJ0& n3$M&' 'R+ 8QA02 v)-1Jg3MB -1[5G( fA&' -1$.3^&' 43p3$M&' _502 Z^g }
3+*!'Z. x2uZB O*3VDG E39JNv' 3^1QV 0T1g -JFd0&' _+3i _/5b#BG}3+ 2ZmB -JFd0&' x1mAJB H&.  

'  1< -\][Q& -;JM&3<fBj3i f+ -2');&' fg 3MQ\ 30i -1Q.3"B !Z"B fA&'G -JFd0&' 43p3$M& -6QAc0&' ('ZNY:  
  

                                      4Z\                                                                                                                                                                           4Z\
  

                                   -U3bb9&'                                                                              
 -;JN  

                     Z0M&'                -1b&30&'  
  

             w1[5                                                               w1[5  
 _"% H\!30 N5Z2 : wQAc.  1< -\][&'b&' 43p3$N BCG. Ahmed Hamadouche M;H*@9OHN!$ :  

 
 ;i> {h3AN ~1/9BG $3AN,' w/F  . xg Q& 43p3$M&'  1< -2!G )&' 4v*3;A&' &QV -gZ6a0&' ?R+  ;[BG .

^3TM&' ~1/9B 3^N3".s< fA&'G 3^M. _\Y' HV)B -2Z/&'G }-2Z/&' N&3a& 09JB -61[)&' 43p3$M&'G . o3;AF'G
' 43p3$M&'  1:BoZJ&' fg _;/AJ. 3^& W C> 43p3$M< !3^MB !>  "00&.  

 fg |36cN' }$ZAM0&' O*32u f+ O)V3/&'G -6QAc0&' ('tUY'  1< ~F3MA&'G !u'ZA&' 3^< ;1/N -/2 m&' ?R+
 -g [. -1N3".DG oZJQ& I+)/#0&' $ZAM0&' -10i }-JFd0&' N&3a&  [J&' fg H"9A&' }oZJ&' fg !ZmA&' } [J&'

90&' ^3<!Y'-//.  
  1< 3. 4*3F -/2 p1960-1975   . `3/ANv' 0;F 6N3i O /AJ. 43p3$NG x6B . Z0N 4'S -Q: . fg

-6Q"A&' 216cBG HT9&' O*32u *3aA\' &&D 9]^AFv' *3aA\' . o3V> fA&'G 43JFd0&' H1c)B &&D 4*>  "&
 Z+ oZJ&' fg xFZA&' !> &&D )[< 301g 3^Q0V . -g35,3<
 O +3K&3g _.'Z[&' _"B ;1&G 3MA&' _.'ZV  . _.3V ;g

 2 1:A. . fg xFZA&' !G*G  fg 3+ a:  .  5i> O)"/[.
 3^& 4*3aA\v' 0N3T&3<  5i>  ~Q[AB 3^NY -/2 m&' ?R+
`3T0&' 'R+ fg _2);&' !Z^q   &&D W"*> 3"0. O 15i 4'*3/AN'

  
  
  
  
  
 .  

2\3MA&'  
H1V)A&' &&D -U39&'  

             )1(  

 -0TM&'  
!u'ZB  

   )2(  

610&' !uZ&'  
POID MORT   

)4(  

 EZQ9&' O /;&'  
-&Z1J&' fg 2h3g  

)3(  
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4. FS9'(0&#Q(  9$N&%( -?:01 MCKINSEY  /D.LITTLE:  
& -/2 m&' ?R+ 4(3U -/2 m< I)\ )/N H+>  V 01TABCG )Boston Consulting Group ( 6Q0[AF' fA&'

oZJ&' ya: fg O*32t&'G Z0M&' -;JN fg  2ZmA&' f+G -JFd0&' O!'*D fg �/g !' 1:A..  
 Z+G ? 2ZmB +HB )2)U _C). }_.'Z[&' **)[B &QV t"B B O!'*D ~1/9A&G " 4'tM1i3.Mackinsey " fA&'G

&&D =)^B:  
• 3mVD-/1/9Q& _.3"BG _1a6B  5i> O!Zb (. 

  1QC). GS �mc. x5G +HB 'R+ ~1/9A&G)Double Entrees ( -gZ6a. r;$2BCG   1;[A&'  . `)<  "&G
O*)[A. _.'Z[< .3/B Z0M&' O*32uG oZJ&' ya: fg !ZmA&' !sg }-JFd0Q&  -M1[. yh3aC  V.  

• F?Gq( >DJ%( :' OZ/&' G> -1Jg3MA&' -1[5Z&'  V  ";[2 1Jg3M0&' _<3/. fg .G!)0&' n3$MQ& -1Jg3MA& .
~gG 8&S .31\ G> ~1/9B !Z"2G :  

 - oZJ&' ya: 
 -  ZAM0&' O*ZU$ 
 -   -JFd0Q& -1.Z0[&' O!Za&' 
 - fUZ&ZM"A&' !ZmA&' 

 fJg3MA&' )[;&' 4'S _.'Z[&' _i !3p,' 'R+  05 _C)2 -.3V -6a<G.  
• d5AED%( >DJ%(: n3$M&' -1<S3U  V  ";[2 G> ;1/2G){)N(~2 p  V )[;&' 'R+ .31\ HA2G }:  
 - oZJ&' HT: 
 -  ~;m0&'  [J&' 
 -  fUZ&ZM"A&' !ZmA&' _;/AJ. 
 - `3T0&' fg !305AFv' -10+> :-.)cAJ.  1[. (3m\ fg -JFd0&' N&3a. H11/B 4>: 
 -  `3T0&' G> (3m/&' -01\)_2Zm&' W)0&' }_h3FG } mC }*G* .(  
 -  G W CY' 4v3T0&' HV* fg `3T0&' 'R+ -0+3J. W).43Nu'ZB 8'):D G>  mc&'  . y1Q/A&'.  
  

 )+, !/>T07 #"A: :d{;9B6E%(  E` -?:01 &9% /   
                            -9"G6;&%( -9D"A%(  

    4Zb\                  �FZA.                  w1[5  
                                       4Zb\  

-9Ko6T                  �FZA.
sA"%(                 w1[5 

  
 -0^. 43p3$N)-9<'!)     ( H1V)B                           

 2ZmBG(  
                          -10+> _\> 43p3$N)O F3C) ( 3. !3KANv'G L369&'8)91F (  

                                -0^. -mFZA. 43p3$N)E39JNv'  (  
  

-&3: fg :OZ\ - OZ\ G> OZ\- !305AF'          �FZA.) OZ\ +�FZA. (  
-&3: fg :w[5- �FZA. G> OZ\- �FZA.  !31AC')w[5+�FZA. G> OZ\(  
-&3: fg :w[5- w[5 G> w[5- E39JN'           �FZA.)w[5+> w[5�FZA. G(  

!31ACD  !305AF'  !305AF'  
 G> *3a:
E39JN'  

!31ACD  !305AF'  

G> *3a: 
E39JN'  

 *3a:G> 
E39JN'  

!31ACD  
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 -  -1.Z0V 43^1UZA< u3A0B 3^NY 43<Z[a&' 2[< -/2 m&' ?R+  ^K#B)!3KANv' }HV)&' }L369&'(...  
 - -  431[5Z&'  . -1[5G _"& rQ[g 0T2 3.G -;F3M0&' 43iZQJ&'  ^KB.  
 - - H^B3^UZB =]AC3< wQAcB f+G O*3/&'G  2 1J0&' We < ~Q[AB w[)&'G OZ/&' 4v3T. &/;B.  
 - - F'!)&' 6A;-> 0J: E39JNv' `)<G O 1;i {h3AN ~/9BG 31N')1. ;"[&' 8)92 )\ !%< -1N')10&' 43

-/2 m&' ?R+.  
 - -  4'Z.' A&' -V3Mb _5. O)1T&' O!'*,' -&3: fg -/h3g -V J< n3$M&' wQ. !ZmA2Tramways .  
5. -?:0H1 :(Profit of Impact of Marketing strategic)PIMS   

PIMS: cMB 4> -10&3V -<3/N f+�/g 3^B3[1;. ;1&G 3^h'*> _i -N!3/. 0k B fA&' 43JFd0&' 3^< n .
 _)6< -/2 m&' ?R+ 4!ZpGG.E  -1[0<HBS 43M1[;J&' -2')< fg.  

 =)+PIMS  -1T1B' AF,' _.'Z[&' 2[<  1-%B -\)< -g [. -&G39. Z+)37 ? a: +HB _.3V (  +3K. &QV
_5. -JFd0&' _0[& -6QAc0&' ('*Y':  

• &' &QV O!)/&'fB'R&' _2Z0A.  
• !305AFv' -2*G* .. 

 !305AFv' -2*G* . G n3$N _"< -b3c&' w2!3a0&' x5G W C> O!3;[<G)('*Y' ( 4' 1:A0&' )2)9BG
3^< -b3c&' -1T1B' AF,'.  

 4> : ('*Y' =3B)-1T1B' AF,' 4' 1:A0&'   ( }P = f(v,s) 
.ZQ[. I)/B !> 3^1QV -<3/M&' ?R+ fg n cMB -JFd. _i &QVG  2!3/B  ;V n3$N wQ. _i `Z: -M1[. 43

f+:  
 - 0:0?' (Performance Activities Reference)PAR : `3T. _i ('*%< z3c&'G n3$N  ('*Y -;JM&3<

`3T0&' 8&S fg 43JFd0&' f\3;<. 
 - 09^k&%( 0:0?': n3$M&' `3T. ('*> &QV fT1B' AFD  1:A. _"& _2)[B  V -TB3M&' 4' 1-%A&3< ~Q[A2G. 
 - Q( 0:0?'-DT6;%( -9S9'(0&#:   2*31.  . !')1. _i fg -/";m0&' -1T1B' AF,' 4'!31c&3< ~Q[A2 4R&'G

fT1B' AF,' n3$M&'. 
-  FJ9B0' 0:0?' =68:  fN35&'G `GY'  2 /A&3< z3C)ycQ.(. 

8M< !D 43.ZQ[0&'  1p cM0Q& -NZ"0&' 43.ZQ[0&'  . )2)[&' _0$2 4R&')4000( -/1/:  "0B 3;2 /B 3p cM.
.n3$M&'  2*31. 4'('*>G -1T1B' AF,' _.'Z[&' wQAc.  1< -\]V -.3\D  DAS   +HB -F'!)&' ?R+ )[<G }

3+ 1k  .  1-%B  5iY' _.'Z[&' 2[< )2)9B:  
- -1Jg3MA&' -1[5Z&'                    .-  !305AF' / x1<                       .@ Z0M&'                                .
- oZJ&' fg ya:                     .-  !305AF' /-g3). -01\                .-  `30&' .>! -g35i                                                   .
- oZJ&' fg ya9&' -;JN              . - `30&' .>! `30[AF'                   . -  ~2ZJB /x1<.  
- ,' -Q"1+$3AN                         .- oZJ&' -1[5G                        .-  432 A$0&' (Z0T.                                                                                          .

30+D 0T2 v !Z&Z/2 H+ !3aAC3<G }O*3/&'G  2 1J0&' !G* _0^B -/2 m&' ?R^& -;JM&3< v 30i �M&' 'R+ `
3^AF'!* *)a<  9N 4R&' 4 $;&' `3T0&'  V O)1[< -/2 p f+G r< *3/AVv'G }r1QV `"Z[N !> 0T2.  

  
6. -K0S&%( &;N;= -?:01:  

 &QV -2*G* 0&'G $3AN,' &QV G> -2*3aA\v' 0N'ZT&' &QV  -dB fA&' _.'Z[&' !%< -/2 m&' ?R+ `Z/B
 WZAJ.G oZJ&' -;JN �/g ;1& !305AFv' -b3c&' -< TA&' &9M0< -b3c&'G W C> _.'ZV 93M+ 30NDG ?Z0N
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$ZAM0&' G> -.)c&3< . G> I6)/̀#0&' $ZAM0&' -1VZNG ;g3MA&' f;N3U fg -JFd0&' !ZmB *'u O ;c&' 4*'u 30Qi
26cM0&'  [J&' 71:  . -.)c&'.  

M0&' -V3Ma< -b3c&' 4'(' U,' _"< z3c&' f01KMA&' 9ZQJ&' fg O!Za9. O ;c&'-.)c&' H2)/B G> $ZA .
 +3K. O)V  . !Z"ABG:  

1 - I3^0&' !' "B ~2 p  V HQ[A&' &QV O!)/&'.  
2 - -6Q"B _\> _h3FZ< _h3FZ&' 2[< _2);B. 
3 - -;F3M. 31UZ&ZM"B ('!G f[J&'. 

f+ -< TA&' }fT1B' AF,' _1Q9A&' !ZKM.  .G:  
   1- I3^0&' !' "B.  

2 - 300Q& -1&GdJ0&'G -2 9&' _.3i (3mVD.!. 
3 - 3+ 1k !G* 43p3$N 2[< &QV t1i A&' . 
4 - W C> -JFd0Q& 43p3$N x. $3.)Nv')!G3[B }-i' % }-.>ZB.( 

 x2 J&' !ZmA&' !YG }-[2 J&' -1+1;&' 4' 1:A&' x. w"1"A&' &QV O!)/&'G -NG 0Q& )/A6B -/2 m&' ?R+ &/;B  "&
AQ& N;"0i _0[2 N;a2G 31Qi -< TA&' (ZN  1:2 31UZ&ZM"AQ&w1"A&' x1mAJB v fA&' E!3T . f< TA&' Hi' A&'G

(')<,'G )2)TAQ& N;". rB'S Z+ 3N31:> .  
7.  469N%( 4,/5 -?:01)xA&;E$%(:  

 -MF 3^&30[AF' +HB1950  ~2 p  VJ.Dean  x<!> `]C  . 8&SG  .t&' `]C fg x1;&' !ZmB  J62G
_:' . :    

h6D9J=   
  

1. $ZAM0&' 83[;N' /          -.)C                                             )4)       (3)      (2       (
)1(  

2.  $ZAM0&' Z0N /x;$B                                                                  -.)C 
3.  $ZAM0&' x;$B /             !'R9ND                                                 -.)C                   Z0N
4.  $ZAM0&' !'R9ND /                                                                                         -.)C

                                                                                                         .u
83[;N'   
+,  P8 )31 #"A::xA&;E%( 469. 4,/5 /-=>g%(. Ahmed Hamadouche M;H*@9OHN!$ :  

  
!G)QC  <' )MV x0AT0&' !ZmB G }f;N  < 8&3.  V 4'!3)9&' O!G* -/2 p r;$B -/2 m&' ?R+G.  

 �mc&' (3M< -1Q0V _1^JBG }-Q: . _"< -b3c&' -+1;&' yh3ac&' 2[< 6Q0[AF' -/2 m&' ?R+ !> &/;B
: . _"2 -b3c&' 3^& -Q: . _iG -6QAc. _:' 0&' !Y }')U 0[b 31N')1. -/2 m&' ?R+ ~1;mB !> vD -Q

 -JFd0&' r1g x5Z0AB fA&' _1Q9A&' WZAJ. !31ACD -<Z[bG 3^< -b3C O31: O!G*) }$ZAM0&' }oZF
-i!30&'.(..  

$ZAM. Z+ WZAJ.  J:> !> 2[;&' W 2 301g / 0J: oZFJ.LABIN .  1J2 $ZAM0&' !"ZmB 719< x
oZJ&' !"ZmB . O!G* _[T2 3"0. oZJ&' 0&3m.G !Z<t&' 0&3m. `);AB _h3^&' fUZ&ZM"A&' !"ZmA&' x.  "&

')U O 1a\ 43UZAM0&'  .  15i O31: .43.)c&' 2[;& -;JM&3< r#J6N (f$&'G.  
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III  - -9S9'(0&#Q( 4,(5Q( -J?. FG h07F F&%( s0*%(  9$N':  

 m&' tT[& -T1AMi 4 ^q O)2)U o p -+1;&3< ~"Q[AB fA&' -Q+FY'  .  15i &QV -<3U,' &QV -02)/&' o
 o m&' ?R+  1<  .G 3+ 1kG 8Q^AJ0&'G : -<!3/0&' }-01/&' _1Q9BABC }Benchnarking 4'(36"&' }

-F)M^&' O*3VDG.  
!3;AVv'  1[< *' gY' RC%< -b3c&' o m&'  ^KB 4>)< 3M+G.  

1.  -E9?%(  9$N' -?:01)ADV:(  
"G> 4 ^q ~2 p  V -/2 m&' ?R+ 4!bZ#p +H- }tQ1. ;N'!Z& x. 43M1J0c&' fg O . `Porter .  

&QV -2');&' fg t"B B -1T1B' AFD -\]mN' 4> !>  B!Z;& -;JM&3< : -JFd0&' 3^"QA0B fA&' -1Jg3MA&' Ot10&'
3^B3p3$N 3^1QV ti AF fA&'G .3.)C G> -1U3AND 43JFd0&' ('ZN> _"& NQa2 >);0&' 'R+G &QV L369&' )2 B -1B

3^A01\G 3^[\Z..  
  . O!)\ fg 3^B]15.  .  J:> -6a< H"9AB 43JFd0&'  . -JFd. !Z"B 3.)MV  ^KB -1Jg3MA&' Ot10&'G
 fg 3^:3TM& -1:3A60&' _.'Z[&' W):D _"$2 4R&'G }0N'ZT&'  . 0N3U G> 4'(36"&'  . O(36i G> 4'!)/&'

0N'ZT&' 8QB.  
2 30h'*  B!Z;& -;JM&3<;g3MA&' -.)/. fg )UZ : O!)/&'  ^KB 3M+ }$ZAM0&' ("ZMB }26cM0&'  [J&'
-0KM0Q& -1T1B' AF,'.  

 rB3;QmA. )2)9BG -.)c&' G> -1F3FY' r6h3qG &&D $ZAM0&' G> -.)c&' H1J/B &QV -/2 m&' ?R+ )0A[BG
3^g')+> -2ZJA& -101KMA&'G -1UZ&ZM"A&' . -/;p G> -Q: . _i _1Q9B 0QmA2 3M+G Z9N -^+UZ0&' I3^0&'  .

 -61qG G> -9Qa. _i -0+3J. -161i )2)9BG wh3qZ&'G _:' 0&' ?R+ &QV =')+Y' ?R+ x2uZBG =')+Y'
4'!)/&' _1Q9BG _0[&' _1Q9B (' Us< 8&S fg !3[AJ#2G =)^&' ~1/9B fg.  

 3^h'tU> xp3/B 3^NY -0^. -/2 m&' ?R+Segments O gZA0&' _h3FZ&' x. .F Z+ 'R+G IZ/B f^g -htTA&' 0;
n 60b&' !G3[AQ& `3T. vG -\)< !'G*Y' *)9B  2> 31Qi -2!ZQ23A&' 0Q/<.  

-2 "J[&' 4301KMA&' -6Q"B 216cB | :& 43M1J0c&' fg O)9A0&' 432vZ&' fg 4)&G -/2 m&' ?R+ !DG.  
-2');&' fg -/2 m&' ?R+ 6N3iG }$3AN,' &QV 0aM. t1i A&' !3i O A6&' 8QB fg :ZB wQAc. &QV -6Q"A&' x2u

-JFd0&' wh3qG.  
 -MF  11JN 6&' = p  . -/2 m&' ?R+ 6&+)#V1960   .)ADV Product(  &&D -1"2 .Y')ADV Norms (

nG $&'  Ag* &QV )0A[B fA&'G -1JN 6&'.  
 WZAJ. &&D W)[A2 N< &'  V 79;&' !>G fg3i )[2 H& $ZAM0&' &QV t1i A&' !>  1;B 3. !3V F  "&

' UD x1MaA&' G> $3AN,' 4'()ADV Procede (6\Z&' N<!  + =)^&' !Z"2  2>.  
 6U C -.)/A. -Q: . fgGADV  -101V)A&' wh3qZ&' &&DG O!'*,' &&D $ZAM0&'  .)-2!'*,'(ADV 

Administrative  I3^0&3< -b3c&' -2!'*,' 4'(' U,'  . w16cA&'G !' /&' S3cB'G O!'*,' )1% B Z+ 3^g)+G
qZ&'Gwh3 . O*b)[A. -/2 m&' ?R+ ~1;mB 4'(' UDG:  
• -JFd0&3< H1/&' -QJQFG H1/&' I3KN -Q"1+ O*3VD G> !3[FY' _"1+ fg H"9A&'.  
•   1-%A&' !31<G -JFd0&' 4'):G wQAc.  1< -\][&' -1\ B. 

 I' A:' 0T2 -/2 m&' ?R+ ~1;mB ~1/9A&G:  
•  + 43;QmA.G =)^&3< -b3c&' -1F3FY' wh3qZ&' )2)9B3+ 1kG `30V>  . wh3qZ&' ?R.  
•   -101KMA&' `3[g{& -101KMA&' -Q"1^&'  
•  -Q"1^&' f\3<G  [JQ& W C> -Jg3M. 43JFd0< -N!3/0&'.  
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 !Z<t&' (35!DG 43;k! ~1/9A& 'R+ _iG .-JFd0&' _1[6B -/2 p 3^N%< -/2 m&' ?R+ wbG  "02G. _0[BG
3. -JFd. fg -2!ZQ23A&' o3JNY'  I)^B 3.)MV.  

2. ?:01F;9B,6EI;J%( -:  
1"2 .Y' O)9A0&' 432vZ&' fg -/2 m&' ?R+ 6Q0[AF'- } -JFd. Z+ 3^Q0[AF'  . `G>Rauk Herox  fg

9'RNl O!'*,' fg O)2)U -Q1FG  ;A[BG 43M1N305&' } -+1;&' `GY' !3;AVv' fg RC%B _0V -/2 p &QV t"B BG
i 4(3U -/2 m&' ?R+G ;g3M. ('*Y ;1F%A&'G  1Jg3M0&'G _0V )1/B 6N3i fA&' -1[U 0&'  pY' $ c0

<M1i!30$M;&' ~;mB fA&' -JFd0&' `e3JB x5Z. 30h'* -JFd0&' x)2 ^ZA6. _0V &&D 43JFd0&' } | A62
 1Jg3M0Q& -;JM&3< OZ\ 43;i . &&D 3^i]A.' . O)h' &' 43JFd0Q& -;JM&3< fT1B' AF,' o!36&' E3J9< 8&SG

2)9BG 43\3m&'G 4'!)/&'  1cJBG=')+{& )1U ).  
 KELLY.P.KEITH   G R.Y.CHANG :!%< -/1/9&'  . : 8&RiG }O*ZT&' &&D =)^2 <M1i 0$M;&'

 )1T&' H^6&' `]C  . O*32 Q& ~2 mi -JFd0&' &QV O -d0&' -1+1;&' _.'Z[&' -g [. &&D  KM2 <M1i 0$M;&'
 -1T1B' AFP&  Cl ')[< 6mV> 3^N> -/2 m&' ?R+ fg )2)T&'G }-+1;Q& -1Jg3MA&' Ot10&'G fQC')&' )[;Q& -g35,3<

oZJ&' ya:G Z0M&' -;JN  . -/<3J&' o m&' r1&D 4!3%> 3. _iG -2!'*,' 4'(' U,'G $ZAM0&'G . 6g35>
 f+1;&' _1Q9A&' _.3Vl'Analyse Enviroemental  7:3;&' _0V  . 0N'ZT&' W):D !3i 4R&'G } +HB 71:

 -JFd0Q& -1U!3c&' -+1;&' _1Q9B4')2)^A&'G z 6&' -g [.G 79;&' !')1..  
-JFd0&' *' g> fg -/5&' (3mVs<  02 'R+G -2 11JA&' -1Q0[Q& -1"1.3M2* O KN ~gG -/2 m&' ?R+ _0[B.  

>);. ~;m2 <M1i!30$M;&' :! H^&35.>  "B H& 30&G !  J:Y' H+  .  
  . 3\]mN'"!Z"B !> )2 B  2> &&D _aA& *ZUZ. 6N>  2>  . ~QmN>."  

V t1QTN,' )M :A Benchmark  -1[U . -m/N f+Point de Reference  ;1/N !> 3^&]C  .  "02
(31%Y'.  

 -6QAc. 3^B'S ): fg n3$M&' 4v3T. !Y -6QAc. `3"%> RC%B  123[0&' G> 431[U 0&' ?R+ 4301KMA&' H&3V fg
!Z"B )\ -N!3/0&' ?R+G:  

• -9T,6c:  rJ6N _0[&' _0[B 43JFd. x.)T0&' fgrJ6N `3( "F"G6;&%( F;9B,6EI;J%(" == /3 i
 h6"#a= 3^.3^0& 3^h'*> (3M-> 4]"$0&' ;6M< I)maB 3^M"& -6QAc."f61qZ&' <M1i!30$M;&'" . 'R+G

 x. w1"A&' fg 3+)V3JB O)2)U o pG 4'(' UD =3$Ai3< -JFd0Q& N0J2 <M1i!30$M;&'  . (ZM&'
w\'Z0&' wQAc..  

• -9$c(5 :' !Z"B -&39&' ?R+ fgN&3a0&'G 4'):Z&' wQAc.  1< -N!3/0&)fQC'* <M1i!30$M< .( l:]NG
3^1g H"9A&' -1N3".DG 43.ZQ[0&'  gZA& fU!3c&'  . _^F> fQC')&' <M1i!30$M;&' !>. 

 -N!3/0&3g-1QC')&' ;"V &QV 79< !')1. -JFd.  .  5iY -N!3/. -F'!* 0QmAB -1U!3c&' } fg !Z"B )\
-JFd0&' ;6N . 3MB*3g> )\G _1Q9A&'G -1QC')&' -N!3/0&' `]C  . fN')10&' 0N3T&' H1V)B fg -/2 m&' ?R+

 I3KN *30AV'G fU!3c&'SWOT 3;2 /B o m&' x10U _0$2 r+NY.  
 _i r[. w1"A&' -&G39.G )2)U Z+ 3. Zg [. 3^&]C  . HA2 -/2 p  ;A[2 <M1i!30$M;&' !> `Z/N 3M+  .G

 O .))2)TB (4'!)\ `]:AF'G  2ZmA&  O)2)U =')+> `]C  . }-JFd0&')=')^AF'(O)2)U !3"g> G . !SD
-1Jg3MB Ot1.G -JFd0Q& -1<3T2D {h3AN ~/92 )\ <M1i!30$M;Q& )1T&' ~1;mA&3g.  )2)9B &&D $3A92 r/1;mB  "&

w1&3"BG _2Zp 6\G RC%2 'R+G -1[U 0&' 43JFd0&' .  
0[&  0AJ0&' H11/A&' Z+ <M1i!30$M;&' !> `Z/&' -b]CGO)h'! 43JFd0< -N!3/. -JFd0&' _ . 79;&' Z+G
oZ6A&' !30)& `30V> -VZ0T0& O)2)U o pG 431&l  V .Z\ fB3.ZQ[. I3KN &QV t"B 2G &&D rQ2Z9BG 4

-JFd0Q& =')+> I3KN `]C  .:  
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• -+1;Q& 4Z\ -;\' . I3KN  f01KMA&' _"1^&' fg !3". I3KM&' 'R+ 8QA02 719< -1U!3c&'G -1QC')&'
)Veille/Surveillance(     
• fT1B' AF,' �1mcA&' 4'S N&3a0&3< �;B . !Z"2 I3KM&' 'R+ G>. 
•  fg ):'G _i 0[& `]C  . ?!G* ('*> &QV rB)V3J0& I3KM&' 'R+ _0[< `30[&'G *' gY' x10U I]VD

 <M1i!30$M;&' !G* rN3".. 
• 43.ZQ[0&' x0U G 5 0F3M0&' 6\Z&' fg 3^&30[AF'G -1J1h! -1Q0V 3^Q1Q9BG4!. 
•  =')+Y' ~1/9B -U!*G N&3a0&'G 4'):Z&' wQAc0& -2!G*  2!3/B. 
• -JFd0Q& -6QAc0&' 4'!)/&'G fT1B' AF,' o!36&' <M1i!30$M;&'  2!3/B ;1/B !> 0T2. 
•  3. _2)[B G>  11:BG }-1T1B' AF,' ~1;mBG (3M< _:' .  . -Q: . 4> fg _C)A&' I3KM&' 'R^&  "02

 .Y' r;QmA2. 
• &GdJ. &&ZA2x2!3$0&' G> N&3a0&' (3Fe! G> O*ZT&' fg !ZaAc0&' I3KM&' 'R+ -1. 

 E3[#2 3.  "&H^&30V> ('*>  V H^/1[#BG H^Q+3i _/5#B  2!3/BG -2!'*D `30V> fg `30[&' o' kD Z+ r1QV } ('" U
4!G)&' H2Z/A&' .)T&' -2Z< A&' {.' ;Q& -;JM&3< 4Z< A&' `3T0&' fg 7:3;&' 3^K:v -/2 m&' ?R+G fg O)2

R10QA&'G S3AFY'  . _i ~+!>  b0AJ#0&' H2Z/A&' +!> w1iG ]5. fh')A<v' H1Q[A&' . I3KM& -;JM&3< -[.3T&' fgG
LMD 8&R& -;F3M0&' =G K&' -+1^B !G* |4 #g 4R&' } S3AFY'  . _i &QV 0[b r/1;mB _[U 30.

3^M. _.'ZV O")[< 0&3m&'G:b3C 8&R& -.u]&' _h3FZ&'  gZB I)VS3AF{& -;JM&3< - } 8Q02 v 4R&' S3AFY3g
-;A". vG 61;&3< 43N AN> vG EZF3: vG I3[pD vG _/N vG  "F } I3KM&' 'R+ x. EG3TA&' r& w1i

} yh3aCGLMD  3MAF'!* _9. 6J1&G -gG [..  
3. F;9B,6EI;J%( r9J*' h(A*c:  

                      O)h' &' 43JFd0&' )2)9B  
                                                  <M1i!30$M;&' (Z5Z. 4v3T. )2)9B                                           

                                          ')+Y' )2)9B          431m[0&' x0U= 3^F31\ *' 0&'  
                       .31/&'  123[. )2)9B  

                              431m[0&' x0U 4'G*>)I.I..D(  
                                         431m[0&' _1Q9B  

             <M1i!30$M;&' _C)B 432ZAJ.  
                                          3+ 2ZmB *' 0&' 4v3T0&'          =)^&' )2)9B  

                                                                 3^/1/9B *' 0&' =')+Y'  
                                                                  +  

                                  fT1B' AF,' o 6&' _1Q9B  
                 -  

                                         &'E3;FY' fg 79;  
  

                                   N19aA&' (3M<)-1Q0V -mC x5G(  
                                       )O)2)U -1T1B' AFD(  

 )+,  P832 #"A: :F;9B,6EI;J%( r9J*' h(A*c.  
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3;2 /B f0Q[&' 79;&' *')VD 4'ZmC -mc&' ?R+ r;$BG }&&D E \> <M1i!30$M;&' !Y -&39&' -F'!* {^M. }
4315 g &QV IZ/B fA&' -1N')10&' 43F'!)&' 8&RiG.  

4. F;9B,6EI;J%( -?:01 FG k*g%( / #9Ne%(: 
 )+, !/>T08 #"A: :F;9B,6EI;J%( -?:01 FG k*g%(/ #9Ne%(  

%mc&'   N19a&'  
fg' c&'  -/1/9&'  

  
 Cj )1Q/BG _/N Z+ <M1i!30$M;&'  

'  . HQ[B rNZi Hk < <M1i!30$M;&' vD  2 Cj
 Z+ 30NDG )1Q/B G>  %3;. _/N I3KN ;1& rN>

 -1bZaC 4'S -0KM. fg fQ0VG fQ/V w11"B
=)^&' ~1/9A& -;F3M. -/2 p 0QmAB  

 &&D  KM&' xg! f6"2 <M1i!30$M;&' ~1;mA&
O)h' &' 43JFd0&'  

 -K:]0&'  . ~0V> ~h3/: _092 <M1i!30$M;&'
-6QAc0&' 4' 1J6A&' &&D I3\!{& -.3[&'  (3M<G

 o m&' $' cAF' `]C  . -.u]&' �mc&'
 O)h' &' -JFd0&3< -b3c&'  

  
-V3Ma&' fg �/g ~;m2 <M1i!30$M;&'  

 } 2ZmB -/2 p G> -1&l Z+ <M1i!30$M;&' I'*3.
 I'*3. -101KMA&'  2*310&' _i fg ~+;m#2 rNsg

 *' gY' `3T. -b3C ('tUY' _i ;02 !ZmA&'
) `3T. fg O*32" &'RH(  

;&' 0[B 4>  . `GdJ0&' N2 2 <M1i!30$M
x;AB -1USZ0N -JFd. 93M+ I'*3. *Z^T.G  

fK9& 9ZQF Z+ ;1& <M1i!30$M;&' . -Q:! Z+
 )2)U Z+ 3. _i fg HQ[A&'G =3$Aiv' H&3V fg

 43U3:G 43;k & 01TAJB f+G -JFd0&' H^2G
  1Q.3[A0&'  

.  
  

}w1&3"BG 6\G 0QmAB 3^N> -/2 m&' ?R+ &QV E3[2 3.  "&  431&l fm[B v $SZ0M&' 43JFd0&' !> -g35,3<
;1F'ZT&' NQa& _:A$2 G> -JFZT&'  05 _C)2 )\ _0[&' 'R+G -1M^0&' !' FY'  . !Y 3^4Q0V o pG.  

 !> -b3C W C> -JFd0& NQa2 O!G )&3< ;1& -JFd. fg ~;m2 3. }-1bZaC 4'S 43JFd0&' !> 30i
wQAc. -JFd0&' -g3/-G *' gY'G =G K&'...^&D . -JFd0&' -1Qi _0^B r1htTB -/2 p 3^N> &&D -g35,3<. G

3^A1bZaCG -1QC')&' 431T1B' AF,' -Q0^. -1U!3c&' -+1;&' &QV )0A[B.  
 fg -&Z^J< ~;mB !>  "02G -1F3FY' Ot1i &' Z+ rN> HQ[&' x. 4 $;&'  aM[&' &&D -/2 m&' ?R+ o mAB H&

`3T0&' 'R+.  
'Z0&' <M1i!30$M;&' ^' A\' -2 $;&' *! + ;g3MBRH  + -01\RH . &QV 3^AQ"1+ O*3VD o m&' _iDRH  fg

-/2 p _i -23^N.  
  
  

5.  -?:01ABC:  
 }4'):Z&'G N&3a0&' wQAc. &QV O %3;0&'  1k -6Q"A&' x2uZB f+G -1Q1Q9A&' -;F390&3< -/2 m&' ?R+ ~Q[ABG

O):G _"< z3c&' ('*Y' -6Q"B -[<3A0< N0JBG .*3aA\D -/2 m&' ?R+G ~1/9B &&D 4!3%> 3^N> "vD -)9. -2
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fU!3c&' 35 &' fM[2 }!Z<t&' fg �/g 3^B a:  "& 4'!3KANv'G 35 &' . *' gY' 35! &&D o" mAB H&G
fQC')&' .  

b< -/2 m&' ?R+ 610FG :ABC b& -0U B 3^NY :Activity Based Costing  -6Q"A&' &QV t"B 0&' n3$M&' 4>
n3$MQ& -1F3FY' -6Q"A&' G>.  

6.  -?:01ABHR )L.6J%(:(  
 W C> -/2 p 3^M. ^ A/N !>  "02  "& }O %3;.  1k G> O %3;. -/2 m< v (Z5Z0&' I)cB v f^g r1QVG

f+G:  
ABHR )Activity Based Human Resource   ( n3$N 4Y -2!G )&' -2 $;&' *!'Z0&' 4>) n3$M&' _1Q9B -  _1Q9B
4'(36"&' (MA&' -1T1B' AF,' (3M;& 8&SG-101K } fT1B' AF,' rQ1Q9B fg -/2 m&' ?R+ 7:3;&' _0[AF' )\G

*' gY' _1Q9B G> wh3qZ&' _1Q9B fg ('ZF -F'!)&' !')1. -JFd0Q& } fg w[)&'G OZ/&' n3/N =35> r+M"&
z 6&'G 4')2)^A&' _<3/..  

  
                                                                            ABHR 
                                                                 -1T1B' AF,'  

     
                              

                                             *' gY' _1Q9B                           -JFd0&' _1Q9B  
                                                                   R1bbbbbb6MB  

                                                -6QAc. 4'(36i       w1b1bbbbb"B            wh3qG  
                    

                                             Q9B                          wh3qZ&' _1Q9B4'(36"&' _1  
  
  
  

  
)+,  P833 : -?:01 #"A:ABHR L.6J%6K -f6g%( .  

  
7. -#>;7%( 456`R -?:01:  

 G -2!'*,' 4'(' U,' )2)9B &&D =)^BG }43M1[JA&' fg -1"2 .Y' O)9A0&' 432vZ&' fg -/2 m&' ?R+ 4 ^q
43JFd0Q& -2 11JA&' .4!ZaB _0V (' UD -1htU G> -1Qi -/2 m< !"ZaB O*3Vs< yAcBG   . _Q/2 4 KN

f&3A&' >);0&' &QV -/2 m&' ?R+ )0A[BG ];/AJ. 3^M. yQcA&' -&G39.G O)h't&' -6Q"A&':  
•  6a&'  . 3+)2)TB 0T2 _< 3^01KMB _2)[B f6"2 v -M1[. -&3"[g -/2 m<  2ZmA&. -F)M^&' O*3VD !D

31iZQJ&'G 4301KMA&' _i ;Mi ^ A/B4  &M;2 72): H1KMA< 3^Q2);BG -2)1Q/A&' -1Q0[&' 4'(' U,' `Z:
_0[Q&.  

•  4'(' U,' `Z: -JFd0&3< -b3c&' *!'Z0&' x10TB &&D =)^2 f01KMB IZ^6. Z+ -F)M^&' O*3VD
 -2)V3/&')-M1[. 4]C').  . 3\]mN' N0JB fA&'G 431Q0[&'  . -VZ0T. f+ 4'(' U,') *'Z. }43.ZQ[.

-1&G> (8Q^AJ0&' -;k! f;Q2  1[. =)+ ~1/9B.(  

 K2b')* 5*Cd3* 

?';N%1 QS;P 

 )$2C)* H4@)* 
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);0g rM.GZ+ _0[&' > : _1Q/A& O %3;0&'  1k ~1JMA&' 4'(' UD 216cBG -&3[gG -1Q/V 4'(' UD ~gG _0[&'
 h3<t&' 43U3:  . -U3: x;$B v fA&' 4'(' U,' 8QB -b3C -6Q"A&'.  

 _09B &QV O!)/&'G -1&3aBv' 4'(36"&' -b3C *' gY' O(36i &&D 4!3%> -/2 m&' ?R+ !> Z+ 3M+ )2)T&'G
-1&GdJ0&'.  

 - w[)&'G OZ/&' `Z:  2 /B     -NG 0&3< -b3C 4'(' UD.  
 -  !Z<t&' (35!D  
 - ;"[&' !Z"2 !> | A62  "& }t169A&'G -2 $;&' *!'Z0&' &QV -/2 m&' ?R+  1-%B &&D O!3%,'.  
 -  -2)[;&' -;\' 0&'.  

8. -#>;7%( 456`R r9J*' h(l(0TR:  
•  1)9A&' :  
 - -M"00&' 4'(' U,' -m2 C x5G 
 - #0&' 4'(' U,' !31AC'_0[&' 31.ZMk!> G> _0[&' _1Q9B >);. ~gG 8&S HA2       3^AF)M+ *3[. 
 - -1Q0[&' ?R+ `Z: *' gY' _i -+;[B 
• H1KMA&': "02 3^&]C  .:  
 -   1QC)A0&' )2)9B 
 - H10aA&' O*3VD           -Q0[AJ0&' _h3FZ&'. 
 - 4'(' U,' _0V H1KMB 

  
  
  

• _0[&' (3M->:  
 - w[)&'G OZ/&' n3/N  V  2 /B -<3Ai. 
 - . 11M[0&' 43+3TB' -g [. 
 - tT[&' )2)9B. 
 - t169A&' I3KNG *' gY' &QV 4'(' U,'  1-%B )2)9B. 
• _0[&' )[< :  
 - -1Q0[&' -;\' 0&'. 
 - 4]2)[A&' -;\' .. 
 - -T1AM&' =' $AF'G ('*Y' WZAJ. -[<3A.. 

`]C  . }4Z\ f&3aB' I3KN Z+ -F)M^&' O*3VD r1QV )0A[B 3. H+> !DG:  
• &' -/2 m&' !%<  2 ;B _i3$0&'G -g*3a0&' _i3$0&' )2)9B x. -1g3i  1k -JFd0&' 3^< _0[B fA&' -1&39

 O)2)U 431&l x5G HA2 H& 3. _0[&' &QV 3;QF  -dB fA&'G }-1Q;/AJ0&'.  
•  O)2)T&' -1&j' ?R+ `]C  . ?)2 N 4R&' ^Z0m&' )2)9B. 

3^NZi f+ -/2 m&' ?R+ &QV E3[2 3.G:  
• 0&' O*3VD `Z:  1;i `3"%D ^ mB4'):Z&'G N&3a . 3N31:> -1NZN3/&' -1:3M&'  .  "0.  1k 31Q0V 'R+G

-M1[. O(36i 0QmA2 0aM. _i !Y 3^B'(36iG -JFd0&' 4'!)\ -1:3N  .G . 4'(36i  .Y' 0QmB 'SDG
 `'Z:Y' -1;&3k fg -MJ&' fg O . _< -V3F _i ;1& w1qZA&3g O)2)U.  

• 1:A&'  . (ZM&' 'R^& *' gY' -.G3/.  . )2t2H^1QV ti #2 v rNY } 1. 



 151

• -2!G)&' -F)M^&' O*3VD  . -1&3[g  5i> -JFd0&' -F)M+ -1Q0[g r1QVG }&5Zg 8)92 )\. 
•  3^N%< o m&' ?R+  . _[T2 30. -JFd0&' $!3C  . !ZNZ"2 3. 3N31:> (' ;c&'  . -VZ0T. 3^< IZ/B

HA^B fA&' f+ 3^N> HQ[&' x. }3+*')VD fg O)V3/&' -i!3$. I)VG -1\Zg  &&D E \> -/2 p f^g 3+R16MA<
!ZQ23B _0V. 

3^&3+0V 43;k!G 3^<!3TB  .G -JFd0&' _C'*  . x;MB fA&' 8QB f+ 3+!30- fm[B fA&' o m&'G.  
9. -9.6&WE%( h(l6WP%( 099"' -?:01:  

-1/1/: -01\ w1)B G> fm[B !> 3^N3".s<G }-1&3V 31UZ&ZM"B f+ G> _[6&'G ('*Y' &QV O!)/&' f+ 4'(36"&' 
 1Q.3[A0Q& G> -JFd0Q& .]5. -b3c&' H^B'!)\G (' UY' G `30[&' &QV -/2 m&' ?R+ t"B BG : -JFd.

SONY  43i 90& -;JM&3< 8&RiG }43TAM0&'  1:aB fg  0"B 3^A1bZaCHONDA  GBMW 
3^B*ZUG 43.)c&' -[1;p &&D -g35,3<.  

t10A. O!)\ f+G 4t10B _/: f+ -M1[. (36i !%< `Z/N !>  "02GO . &QV -1&3[&' O!)/&' `]C  . !ZmAB
 Cl ;g3M. 4>  .  J:>G 4v3T0&'  . `3T. fg H"9A&'G ('*Y' .  

-2GZM&' 31UZ&ZM"A&' 8QA02  0i (31%> O)V fg r&]:AF' x1mAJ2 ('*Y' 'R+ 8QA02  .G . 3^&]C  . _0[AJ2
 ('*Y' 'R+ !> H^0&' }3+ 1kG -2G*Y' ('ZN> _iG -9QFY' ('ZN> _i Z^g !SD -1&3V -U!)< r1g H"9A. 4GZM&'

O(36i.  
 `Z/2M. ROBER  GM.DEVAUS !%<∗ ": 4'(36i  2ZmA& -1F3FY' *!'Z0&' 8QA0B v -JFd. 4> )UZB v

 . 3\]mN' 8&SG }43V3m/&' x10U fg  1Jg3M0Q& -;JM&3< -1&3V:  
•  -i" 90&' OZ/&' )2)9BForce  2 1J0&' &QV 0UZA2 3^&]C  .G -JFd0Q&  OZ/< 'Z^U'Z2 !> O*3/&'G

b< z3c&' fT1B' AF,' !' /&': 
        -   5i> *!'Z0&3< 3^01V)BG -2Z&GY' 3^& fm[B fA&'G -1T1B' AFD -01\ 4'S  5i> G> O(36i )2)9B

3/:v 3^1QV &M;2 !31C G> 9ZQF 4>G -JFd0&' _;/AJ. f+ -i+ 90&' OZ/&'G }3+ 1k  .. -JFd0&3g
;&' 3+*!'Z. 4G3JB-2 $.  

 -i % `35.  J:>GMercedes  fg 3^g)+ 6Q[U 71: -/2 m&' ?R+ 6Q0[AF' fA&' :  5i> 4'!31F -V3Mb
-MF -+.  .  5iYG -[0F . -b3c&' (Z5Z0&' 'R+ -F'!)< 8J0A&'G )1i%A&' &&D 7:3;&' xg* 'R+ _i

*!Z0&' 'R^& -101KMA&' -1T1B' AF,'G -2 $;&' *!'Z0&3<.  
< =')+Y' ~1/9A&  "& -/2 m"4'(36"&'  11JB "r1:3A6. 3)2> -1VZN 4'(36i  2ZmB  . )< v)FCS ( -Q0".

-1J1h &' 4'(36"Q& . ~1/9B  V O)1[< &/;B "vDG !31:&' xm\ -V3Mb fg H"9A&' 0QmAB )\ 4'!31J&' -V3Mb
3^g')+> .`3T0&' 'R+ fg W C> 43i $& 3^A1[;B -&3: fg.  
 -i $gMercedes Z9B 3.)MV -\]0[&' H& !' 1m&' `3T. fg -1NG A"&,' 4't1^TA&' 2[< -V3Mb &&D 6&

 431&l 0QmAB `3T. &&D `3T.  . O(36i _/N !Y 4'!31J&' -V3Mb fg Z+ 30i _^J&'  .Y3< H"9A&'  "2
_0[&' `3T.  1:A& NTMB v )\G 69TN !D W C> r161"B . -Q0". W C> 431M/B fg 3^0"9B `3T. !YG

&' 'R+ fg r1:3A6.G4'!31J&' H&3V ;"V &QV !' 1m&' H&3V fg -61[5 `3T0.  
 )1[<  . G> 02 \  . -2 $;&' *!'Z0Q& 3^B!3%D G> 3+t1i B &&D E \> -/2 m&' ?R+ &/;B  1CY' fgG

_^F `3T0&' 'R+ fg 3^611"BG . 4v3T0&'  fg f+ -2 $;&' *!'Z0&' `3T. fg  5iY' `30[AFv' &/;2
3M&'  . -1UZ&Z1FZFZ"1J;&' ! /&' -2')<G 43M1[JA&' -23^N ): &&sg -1Q0[&' -1:3M&'  . 3.> }-2 KM&' -1:

  . O)2)V 4'ZMF fg )+3$. Z+ 30iG fN')10&' WZAJ0&' &QV  "& 3^< -23M[&' >)<  2>  2 $[&'G ):'Z&'
-52)9&' o m&'G _h3FZ&' ~1;mB -Q\ V 30. -2)1Q/B -1Q/[&' 6&'uv O ;c&' .0&' W)& !j' 4)9A&3g -JFd

                                                
∗ ibid ,P118  Ahmed Hamadouche:    
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 f01KMA&' 9ZQJ&'G -g3/5&' Z9N rUZB !> 4'SZ^T0&' &QVG -101KMB 43g3/-G 431Q/V 4)9B Z+ -2 h'tT&'
('ZF ): &QV 4 h'tT&' _.3[&'G  "1J0&' &QV  m1J2 `'u3. 4R&' fBZ+]&'  "6&' oZg t6/N &A:.  "&

1TB' AF,'  V 8)9A&'- m< -2 $;&' *!'Z0&' O!'*D  V 8)9A&' !G* f6"2 v3M59< (Z5Z. I)cB -/2  . H^gG
79;&' 'R+ I30BD &&D _1;J&' Z+ -2 $;&' *!'Z0&' G -1TB' AF,'  1< -\][&'. _a6&' fg ?' MF 3. 'R+G

 f&'Z0&'.      
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3" &Q>!"X6-:  
BH7R39! s>!ca! 6>!s@ ?@ Zv"m  

  
  

  

IG BH7R39! s>!ca! 6>!s@ Agm BC>&4m(P%P#&...........%417.  
IIG  BH7R39! s>!ca! 6>!sWC "H!Cka! f&%k#]!.........%177.  

IIIG BH7R39! s>!ca! 6>!s$ u2>&k9! >c8k9!.........%180.  
IVG                 b&~>&%a b&*PFtk9! &Iv !J/9! b]K&tk9!!            

BH7R39! s>!ca! 6>!s@....................................%186 .  
VG BPQP5!7k~@ BgPHcL BH7R39! s>!ca! 6>!s@.......%187 .  

VIG BH7R39! s>!ca! 6>!s$ uFH7Rk9! Z/Rk9!......%188.  
VIIG BH7R39! s>!ca! 6>!s@ L!"#;...............%192.  

VIIIG BH7R39! s>!ca! 6>!s@ D(&H=..............%193.  
IX- +&PkY]! ZP1pBPgPHc9! b&.................%202. 
X- D(&Hc9! 0P%M5............................%209 .  
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I  - -:0IJ%( 5,(AE%( 4,(5R: -  -9E9X6W= -K,6?=-:  

 r<3Ai fg fg  A1< .3.ZB `Z/2 "E' m5v' 4' Ag fg Z0M&' " :" !' 0AFv' ~1/9A& fJ1h &' _C)0&' !D
.  1k `30V> -+1< _q fg ^3TM&'G 3. !)/< }-1Q/[&' G> -10"&' 01&3FY' &QV *30AVv' fg _50A2 v }O /AJ

 x. _.3[AQ& -1g3"&' -NG 0&'  g'ZBG (]0[&' -.)CG  1Q.3[&' 9ZQF _5. }.31/&' -;[b _.'ZV fg _50A2
O 1:A0&' =G K&'"61  

 r1&D _bZB 3. 'R+GDUTTAN b3[0&' -0KM0&' fg fUZ&ZM"A&' !ZmA&' O +3K& r5 [B fg rBvv*G O 
 fg _b39&' !ZmA&' x. w1"A&' ~1/9B fg _b36&' Z+ 4 $;&'  aM[&' !> &QV  ;V 71: -101KMA&'

-52)9&' -0KM0&'.  
 -1F3FY' 431U39&' (3;%s< z3C I30A+'  . r1&ZB 30& !3i 30< I30A+v'  . 3^& -2 $;&' *!'Z0&' O!'*D -1Q0[g

-JFd0&'G * 6&'  . _"&.  
). &QV t"B 2 'R+G&&GY' -U!)&3< -2 $;&' *!'Z0&' N&3a. ('!). O!)\G O(36i W.  

 rUG> O)V )UZB )\ -1T^M0&' -1:3M&'  .G } 1:A&' O)2)% -+1< &QV 3:ZA6. 3aacB -2 $;&' *!'Z0&'  ;A[BG
 -2 $;&' *!'Z0&' O!'*D &M[. )2)9A&.  

 -9Qa0&' ?R+ 3^< IZ/B fA&' wh3qZ&'G I3^0&' -1:3N  . 3^1&D  KM2 )\ }-N31bG t169B } 2Z"B }w1qZB }
-1V3Ma&' 43\][&'G.  

 O(' /&'  V O)1[< O b3[.G O)2)U O(' \ &&D -gG [0&' -2)1Q/A&' I3^0Q& 3+uG3TB -1:3N  . 3^1&D  KM2 )\G
 )\ 3M+G }-:ZA60&' -+1;&3< 3^&3aB' 4> O 1:A0&' -+1;&' IZ^6.  05 _C)B O b3[0&' O(' /&'G -1B'*Y'G -1M/A&'

3$2O!'*,' ?R^& fT1B' AFv' )[;&' &&D !.  
 3. 'R+G }-2 $;&' *!'Z0&' O!'*D _$g G> ^3TM& fF3FY' 9 90&' -+1;&'  ;A[Ag O KM&' ?R+ 69b !DG

-2 $;&' *!'Z0&' O!'*D `3T. fg f+1;&' G> fU!3c&' _1Q9A&' `3"%> _"< I31/&' -JFd. _i W)& fV)AJ2.  
 &&D rTA2 3.)MV _.3[&' * 6&' !Y r[. 3^Q092 30NDG -JFd0&' E3< )MV W CY' rB3.30A+' 9 A2 v rNsg _0[&'
f01KMA&' riZQF rUZBG }r1g  -dBG.  

 )/BG }rQi3$. H^gG *!Z0&' 'R+ 4'!3KAN' H^g  ;V  02 -2 $;&' *!'Z0&' O!'*, N19a&' IZ^60&' !sg rM.G
8&R& 43<3UD .  

 4)2>  1<  . f+ 3)2> -2 $;&' *!'Z0&' O!'*DG _h3FGG o pG {+3M.G !3"g>  .  11JA&' 4'G*> -JFd0&'
-Q0A90&' ~h'Z[&' -^U'Z. 3^&]C  .  "02 fA&'G }3+ 1kG.  

-&3[g -1Q;/AJ. -1T1B' AFD O!'*D x5G  V -&GdJ. -2 $;&' *!'Z0&' O!'*D !sg W C> O!3;[<G.  
Y -JFd0&' _0V _.3i &QV  ^J&' -61qG fg -9Qa0&' ?R+ IZ^6. *)9A2 30i = [B )\G  J9&'  1J&' _U

 3^N%< " `3[6&'  +3J&'8 Le Veilleur Attentif 9 62 _0V 'R+G 3^B 6% 8gG -1+1;&' 4' %d0&' _"&
-2 $;&' *!'Z0&' O!'*D r< yAcB. -101KMB -+1< *3T2D fg  0"2 -2 $;&' *!'Z0&' O!'*, fJ1h &' 4)9A&' !DG

MA&3< = [2 3. G> Z0M&'G !ZmA&'  . * 6&'  "0B -&3[6&' -2 $;&' *!'Z0&' O!'*D &[JB 3. Z+G }f9a&' H1K
r/1/9A&.  

  . 3^B3U31A:' &QV -0KM0&' `Za9< -/Q[A0&' -2!'*,' -m$NY' 3^N%< -2 $;&' *!'Z0&' O!'*D = [B 30i
 432ZAJ. &QV%< -101KMA&' =')+Y' ~1/9B  .  "02 30< 3^1QV L369&'G 3+t169BG 3+ 2ZmBG -2 $;&' *!'Z0&'

' -1&3[6&'G O(36"&63.-1&3A&' 43U3AMAFv' &&D 3M^UZ2 !> w2 [A&' 'R^&  "02G :  
                                                

61   -  -;N!$ ONF6 Q(O!$ S"N7 :PV$ R;>!$ /NW0N! /'4:"0+ EY'6 ['>F*! ]KON!$ ^/(;<T!$ P9$BN)! /'U'+$;*-e$ E9$21 ^;H6 ^/'N'_$;@V$ ^/'#6"U!$ 9$O!$ ^2006` ^16.  
Genevieve lacono:gestion des ressources humains,ed Casbah,Alger,2004 , p08- ;W1. :1 

63  -  -;N!$ ONF6 Q(O!$ S"N7 :` ^2;w, [T- %7;616 .  
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I')/AFv' 

I')/AFv'  
E3m/AFv'  
!3;ACv'  
�1mcA&' 

-N31a&' 

43.)c&'  
-19a&' 32't0&'G  

 43\][&'
-1V3Ma&' 

t169A&' 

-1[g')&'  
('*Y' H11/B  
4'G][&'  
tg'Z9&' 

A&'-10M 

02!)A&'  
H1Q[A&' 

 *!'Z0&' O!'*D
-2 $;&' 

1. -<3\!G r1UZBG H1KMBG �1mcB  . -2!'*,' -1Q0[&' -F!30. &QV 4ZmMB -2 $;&' *!'Z0&' O!'*D !D.  
2.  -101KMA&' =')+Y' ~1/9B fg 3^&]C  . H+3JB -aacA. -m$N> &QV 3^h'ZA:' ) O!'*D wh3qG

' *!'Z0&'-2 $;&.( 
3. 6\Z&' ;6N fg H1KMA&' (3)VY -2* 6&' =')+Y' ~1/9BG -101KMA&' -1&3[6&' ~1/9B &QV _0[B. 
4. -1U!3CG -1QC'* -1+1< 4' 1:A.G =G q _q fg 3^Q0V .!30B. 

 4301KMA&' _C'* *' gY'  11JB 3.3KN _50B -2 $;&' *!'Z0&' O!'*D !sg rM.G )-&30[&' ( _.'Z[&' H+> 3+!3;AV3<
0&'3^g')+> ~1/9B &QV 3^B!)\ H-  .G _0[&' -+1< fg O)h3J&' 4' 1:A&' x. -0KM0&' w1"B ~1/9B fg O -d.  

 'R+G -1F3F> wh3qG -[<!> 4'S -1Q0V 3^N%< -2 $;&' *!'Z0&' O!'*D r<3Ai fg !3mQF )1[F )09. 3^g [2G
 -2 $;&' *!'Z0&' O!'*, f"1.3M2)&' IZ^60&' &QV ti 2 w2 [A&'.  

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
/ )+,  P834 :,k6F/ j9J: R-:0IJ%( 5,(AE%( 4,(5  
.,>eE%(:  -;N!$ ONF6 Q(O!$ S"N7  R;>!$ /NW0N! /'4:"0+ EY'6 ['>F*! ]KON!$ ^/(;<T!$ P9$BN)! /'U'+$;*-e$ E9$PV$21 ^;H6 ^/'N'_$;@V$ ^/'#6"U!$ 9$O!$ ^

2006.  

  
!3mQF )1[F )09. 0J:64  fA&' 430KM0&' !sg } O!)/&'G -1&3[6&3< 30A:  0AJB -2 $;&' *!'Z0&' _C). &M;AB

 O(36"&'G =')+Y' &QV )-6Q"B _\>.(  
4Z0&' G> *Zi &'  mc& | [AAF 3^Nsg O(36"&'G -1&3[6&3< HJAB v fA&' 8QB 3.>.  

!> &&D *Z[2 *' gY' O!'*DG -2 $;&' *!'Z0&' O!'*D  1< o 6&'G:  

                                                
64   - R"2)- O'#- ONF6 :P ^3 R?P ^/'N'_$;@V$ ^/'#6"U!$ 9$O!$ ^/(;<T!$ P9$BN!$ E9$Pa.` �33.  
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aA/B -1Q0[&' ?R+ 6N3i 31c2!3B 2[< (' UD }43;B 0&' xg* }4]TJ&' 8J. _5. -2)1Q/B wh3qG &QV  
-19a&'G -1V30AUv' -23V &' 0N'ZU 2[<G 02!)A&' -0KN>.  

 G> *' gY' O!'*D &&D _0[&' 43\]V G>  1.)cAJ0Q& O!'*D  . IZ^60&' `Z9B 4 $;&'  aM[&' -10+> *32*u3<G
Z0Q& O!'*D &&D 3+)[< H- }-1N3JN,' 43\][&' fg 8&S N5ZMF 30i }31c2!3B -1Q0[&' ?R+ 60BG -2 $;&' *!'

IZ^60&' ^2!3B.  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

 )+,  P835 :-:0IJ%( 5,(AE%( 4,(5R 56DK3 j9J:.  
,>eE%(:  - R"2)- O'#- ONF6 :P ^3 R?P ^/'N'_$;@V$ ^/'#6"U!$ 9$O!$ ^/(;<T!$ P9$BN!$ E9$Pa.�  

     
   II - E%( *6E&Xt(-:0IJ%( 5,(AE%( 4,(5GK >:({&:  

  iRN _.'ZV O)[& -52)9&' 430KM0&' fg -2!'*,' wh3qZ&' H+>  . O):'G -2 $;&' *!'Z0&' O!'*D 69;b>
3^M.:  

 -2 $;&' *!'Z0&' O!'*D *3[<> 

 O!'*D wh3qG
 *!'Z0&'
-2 $;&' 

 $D }oD -1U!3c&' -+1;&'
 }-1F31F }-1g3/- }-1UZ&ZM"B

-1NZN3\ 

 -1QC')&' -+1;&' 

=')+Y'  
-1g3/5&'  

-1T1B' AFv'  
_"1^&'  
*!'Z0&' 

_0[&' h3qZ&'
= 

*' gY' 

Y'('*   9$N'
 ED%( 

  9$N'
h(,>?%( 

(3/;&'G !' 0AFv' 

I')/AFv'  
02!)A&'  
t169A&'  
-N31a&' 
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1.  4'(36"&'  . -1&3[&' 43;QmA0&'G -&30[&' HT: O*32u &&D W*> 4R&'G fV3Ma&' !ZmA&'G xFZA&'
4'!3^0&'G.  

2. ' O*32uG H1Q[A&' WZAJ. (36B!' 1Q.3[&' !Gd$& -aacA. O!'*D *ZUG &V)AF' 30. fVZ&. 
3. -aacA0&' -&30[&' &QV -6Q"A&' O*32u. 
4.  -b3C 3^M. 2[;&' )/[B &QV -g35,3< 4 $;&'  aM[&3< )2'tA0&' 3^.30A+'G 43[2 $A&'G  1N'Z/&'

-0&Z[&' _q fg. 
5.  -U!* &QV *!'Z. fV)AJ2 30. 431JMT&' O*)[A0&' 43i $&'G 430KM0&' !Z^q  2Z"A&'  . -1&3V

 O(36"&'G )* 6&' -0&ZV.( 
6. O!'*,'G `30[&'  1< -0U3M&' _i3$0&'G -1&30[&' 43<3/M&' !G* O*32u. 
7.  fg3/5&' fVZ&' O*32uG -$1[0&' 432ZAJ. (36B!3< 4301KMA&' _C'* `30[&' 4'!3KAN' 432ZAJ. (36B!'

f01KMA&'. 
f0QJ&' fQV 0J:G65 .1Q.3[& O)2'tA0&' -10+Y' xU B :  

•  f+ r[g'G*G !3JN,' 4'!)\ !> fM[2 }-1U3AN,' O(36"Q& fF3F> *)90i 4 $;&' ('*Y' -10+> =3$Ai'
-1U3AN,' O(36"&' ~1/9A& fF3FY'  aM[&'.  

•  )2t0&' ~/92 30< r1QV  1-%A&'G 4 $;&' ('*Y' r1UZB fg -2 $;&' *!'Z0&' O!'*D O!)\G -10+> =3$Ai'
=')+Y'  ..  

 !G Cl W 2 301gfg -10+Y' )2'tB:  
•  O)9A0&' H.Y' {.' < `]C  . 4 $;&'  aM[&3<  5i> HA^B -52)9&' 430KM0&3g } 1Q.3[&' 43U31A:'  1:B

ONU  4R&' !' /AFv' I)VG }_h3^&' fUZ&ZM"A&' !ZmA&' }O*39&' -Jg3M0&' (' U -2!'*,' I3^0&' )/[B
 1:A&' vD  1:B fg (f% _"g 4301KMA&' t102 N;b>.  

• 2u } .Y'G -23\Z&' {.' < }!ZUY' -F31F -6QAc0&' _0[&' 43[2 $B fg f.Z"9&' _C)A&' -U!* O*3
Ot10A. -&30V fV)AJ2 'R+ _i _0[&' 43\]V.  

•  ('*Y' 43;QmA.G -61qZ&' N.].  1:B.  
• 4 $;&' 0N3T&3< -b3C -1B3.ZQ[. HKN &&D -U39&'.  
• *!Z0&' O!'*D `3T. fg -.3V -F31F x5G &&D -U39&' _0$B 4 $;&' : }!ZUY' }_0[&' yacB

(vZ&' }-&')[&' }t169A&'"...  
fg  0"B -2 $;&' *!'Z0&3< I30A+v' O*32u fg 60+3F -1g35D _.'ZV fF .  2)&' `30U *)92 30i:66  

 -  1:A&' _;/B fg  1Q.3[&' O)V3J..  
 - -0KM0Q& -1Jg3MA&' O!)/&' -10MB. 
 - -Q.3$&' O*ZT&' -6JQg fM;B. 

 $;&' *!Z0&3g H1+360&' fg H"9A&' &QV !*3/&' )1:Z&'  aM[&' Z+G }-101KMA&' `ZbY' H+>  ;A[2 4
31iZQJ&'G 4'!ZaA&'G4  ^3TN  F Z+ 'R+G -0KM0Q& -1U!3c&'G -1QC')&' 432)9A&' -^U'Z. fg }O)2)T&'
 _5. -10&3[&' 43i $&'IBM  }TOYOTA 3+ 1kG.  

 ;V  02 -0KM0Q& -1Jg3MA&' Ot10&' ~1/9B _[&G:  
1. O!*3;0&' I3.u RC>G )2)T&' ~QC &QV O!*3/&' 4'(36"&'G 4'!)/&' 4GR& H1QJ&' !31ACv'.  
2. _0[&' -+1<  J9B `]C  . -0KM0Q& (30ANv'G (vZ&' -10MB. 

                                                
65   - R"2)- O'#- ONF6 :` ^[@"- %7;631.  
66   -  -;N!$ ONF6 Q(O!$ S"N7 :` ^[@"- %7;623 .  
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3. f61qZ&' 35 &' ~1/9B. 
4.  -1[0AT0&' -1V $&'G x0AT0&' fg O)1U -1.Z0V O!Zb ~1/9B. 
5. `3[6&' `3aBv' ~1/9B. 

 _1)g S3AFY' �< 2Gf&3A&' �mc0&' ~gG -1.Z0[&' O!Za&'G `3aBv'  1< -\][&' Z1&*67.  
  
  
  
  
  
  
  
  
  

  
  

)+,  P836 :j9J: -9=AED%( 4,Ae%(/ !6e't( j9K -+)D%(  
.,>eE%(:A9%5  9=G :3 ^%(ZB*!$? ;<0)! ;Un!$ 9$P ^/:"FH!$ %6 �"5qA ^/6"A v 9"k=a ^/4-rN!$ S"H+$1 ^2003  

  
;%D fg _$6B fA&' 43JFd0&'G Ot10&' ~1/9B fg NTMB !>  "00&'  1k  0g }3^&30[< -b3c&' 431U39&' (3

 -JFd. -F'!* 4)i> )\G -1Jg3MA&'Towers Perrin  I3V -2!3$AFv'1993  fA&'G -1Jg3MA&' Ot10&' `Z:
 _0$B 79;&' -M1[&' 6N3i )3000  (-2 $< *!'Z.  2). =vl --]-68.  

@k6&;%(:  
1. OZ\ fg tT[&'G -0&Z[&'  -%B  4 $;&' *!Z0&' yh3aC fg -2 +ZT&' 4' 1:A&' &&D -g35,3< -&30[&'

;g3MA&' &QV O -d0&' _.'Z[&' H+> 6N3i.  
2.  =')+Y' ~1/9B ~1[2 -JFd0Q& -.3[&' -1T1B' AFv' *')VD fg -2 $;&' *!'Z0&' O!'*D 9' %D I)V

3^/1/9B &&D -0KM0&' &[JB fA&'G fM^0&' 35 &'G -101KMA&'.  
3. A&'  ;i> !D  . `Z9A&' ~1/9B &QV H^B!)\ W). fg  0"B }-2 $;&' *!'Z0&' G 2). rU'ZB fA&' 432)9

 fT1B' AFv' rUZA&' &&D 431Q0[&3< rUZA&' )fQ;/AJ0&' �1mcA&' &&D wh3qZQ& 4)1Q/A&' ~1;mA&'  ..(  
4. ^AJ0&' !Z^0TQ& 3^B3.)C H2)/B fg O*ZT&' ~1/9A& &[JB !> -2 $;&' *!'Z0&' O!'*D &QV 0T2 x. }=)

-101KMA&' -NG 0&' I'tA&'.  
5. !Z^0T&' 43;QmA0& -<3TAF'  5i> -2 $;&' *!'Z0&' O!'*D !Z"B !> 0T2.  
6.  -JFd0&3< N&3a0&' ('!). wQAc.G  1< -i A$. -1&GdJ. -2 $;&' *!'Z0&' O!'*D 43F!30. 43F31F

. 
  
  
  

                                                
67   - ]'DB:B'!P :? ;<0)! ;Un!$ 9$P ^/:"FH!$ %6 �"5qA ^/6"A v 9"k=a ^/4-rN!$ S"H+$3 ^%(ZB*!$1 ^2003` ^56.  
68   -  -;N!$ ONF6 Q(O!$ S"N7 : ` ^[@"- %7;625   

4'!3%D/-2Z+/
O!Zb 

`3aBv' 

H1\ /(G $. 

 !Z[$&'
(30ANv3< 
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III -  -:0IJ%( 5,(AE%( 4,(5Q Fg:,6&%( ,A*&%( )5,(AE%( 4,(5R h6#,6E= -:0IJ%((:  
 -1V3Ma&' -+1;&' fg -1/2 ;.D -/2 m< (3U -2 $;&' *!'Z0&' O!'*D 43F!30. G> O!'*, f/1/9&' !ZmA&' !D

9'RNl  2 1J0Q& -U 9&' 43<3U,3< fM[B 6N3iG -0c)&' ) .3^Q0V -161iG =G q ( !ZmB  1< �<' &' 6N3"g
3^1g Z0MB fA&' 3^A+1<G -JFd0&'.  

&' O!'*D 43F!30. H^6&G 3^& fc2!3A&' H^6&' x;AB  . )<v -2 $;&' *!'Z0Archéologique  -U!)&3<
&&GY'69.  

 fg 0A#i 3. HK[. &QV 3MV]p' )[<G -2 $;&' *!'Z0&' O!'*D !ZmB ^2!3B -T&3[. fg rA^UG 7:3< _"&
3;F3M. ?' 2 3. 7:3;&' !3AC' (Z5Z0&'.  

AE;%(  .(0=:  
-2 $;&' *!'Z0&' !ZmB !D :+3M. }3^B'G*>3^B]50B }3^T .... 4*3aA\v' fc2!3A&' !ZmA&3< 31Q[g �;B . ^&'

 -Q.39&' -1V30AUv' 4]09&' fm:B fA&' -2*3aA\v' 43;/9&' fg  1:A&' x. 32 B'ZB �;B . ?!G)< 4R&'G
 1:AQ&.  

-2 $;&' *!'Z0&' -61qG !ZmB 4t1. fA&' W ;"&' _:' 0&' &&D  1$N 4*3aA\v' ^2!3A&' fg zZ:&' !G*G.  
&%/q( -$.0E%( : 4kI;%(/ j:AP&%( -$.0=1914 l 1945 .  

 -MF _;\ !D1914 B3JFd0&' IZ^60&3< G> -10Q[&' -1:3M&'  . *' gY' -61qZ&  iR2 ^2!3B vf !Y }'R+ _/N }
|!Y' rUG &QV !3JN,' !Z^K<  ^q -1M^0&' H^B3F!30.G *' gY' ^2!3B.  

p  . ~;mB }9'RNl *' gY' O!'*D 6N3"g O!'*D !Z^q &&D 4*> fA&' =G K&' !DG }H^J6N> _0[&' E3<!> = 
 &&GY' -10&3[&' E 9&' )[< 3. &&D O %3;. *Z[B rB'R< Hh3\ yacB &&D 3^< 6[g* fA&'G *' gY') ( ^I  (

  1F3F>  2!Z9. `Z: !Z90AB 6N3iG }-Q: 0&' 8QB fg -2*3aA\v' 4vZ9A&3< -m;B . O)/[. -+1< fg 8&SG
30+ :  
(!/q( ,ANE% :f[2 $B G> fAJFd. fN35&' !Z90&'G 4 KN.  

1  .d0U;%(  PI&%( ,AN=:  
 -1c2!3A&' 43;/9Q& 3[;B } Cj' oZg ):'Z&' x\Z0A2G fUZ&ZNG i x<3AB GS  1NZ". &&D !Z90&' 'R+ HJ/M2

30^M1< -\][&' _.3"A&.  
• 9. fg -0c)&' 43V3Ma&3< -m;B 0&' -52)9&' -1&30F> &' !Z^q -^U  . })/[. fV30AU' WZA

 -2 $;&' *!'Z0&' O!'*D 3^M. %$MAF fA&' -15!Y' _50B -0c)&' -1V3Ma&' 43JFd0&' 6N3iG
`35.> rB3NZ". W):D * 6&' !3iG H1KMA&' 'ZF!*  2R&' *'G &' 2[< `]C  . })[< 301g : ;i3.

`Z23g }!ZQ23B } ;1g ...H+ 1kG.1qZ& _h'GY'  2 "60&' -<350< 'ZN3i  2R&'G !31A&' 3.> *' gY' -6
 H1KMA&' fg !3JNP& O)2)T&' O(' /&' 4'S -1N3JN,' 43\][&' -F!). fg _50A1g fN35&' 4 KM&'" 

•  -1UZ&Z1FZFZ"1J;&' O (' /&' " !Y }f< :&' x0AT0&' W)& -1/1/9&'  -\]mNv' 6N3i 93M+G
f.]F,' x0AT0&' }mA&' G> -g)a&' )1&G  "2 H& * 6&3< I30A+v' * 6&' -01\  "& }fV30AUv' !Z

  i3M&' ;1Q<D vD -"h]0&' r& 4)TF 4R&' Z+ * 6&' 'R+G }|!Y' fg -61QC rQ[U fg -M.3i
-/1/9Q&.  

•   .t. fc2!3BG f01\ !31^N' !Z$1[2  2R&' ;N,' -J&3<> vD IZ1&' -/1/9&' ?R+  "M2 vG. 
  2 .5(0Gq( 4,(5Q  k(/q( \/0U;E%(:  

  2 "6. --]- 3^& !3i -101KMB 43<!3/0< `Z23gG !ZQ23B _5. O %3;. -/2 m<  2ZmB fg 'Z0+3F  11F3F>
*' gY' -61qG _1"$B &QV N5'Z&'  -Y' . ;1g ;i3. _5. O %3;.  1k -/2 m< G>.  

                                                
69 -g, Lacono,ibid. p15. 
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• =6 EBG0J9:  
 ! /&' -23^N fg  ;A[. u3TNs< 7:3;&' 'R+ I3\19  ! /&' -2')<G20 4'ZMJ&' fg 0Ai r& 4!)b 71: }

1880 @ 1920  'R+ 6/;F fA&' =G K&' wQAc. fg )h3J&'  "6&'G -1V3Ma&' O!Z5&' &QV ')+3% !3iG
!ZmA&'.  

?30F> E3Ai fg 4*3aA\v' !ZmAQ& N<3i G> ~1[. _.3[i -1M2)&' o]CY'  V  ;1g ;i3. 8)9B " o]CY'
-1&30F> &' ^G &'G -1AN3AJBG ;&' "  V 8)9B  Cl E3Ai fgG"0&'G *3aA\v'x0AT."  

 fg 6N3i rA0+3J.  "& }-JFd0Q& -2 KN (3M< 4ZM2  "2 H&G }4*3aA\v' ~JM&' ;F>G 43NZ".  ;1g HU3+
3. tN3"0&' -g [.4 *3aA\v' _0V >);0& -1UZ&Z1FZJ&'.  

 -2 KM&' ?R+ H&3[. )2)9B fg H+3F 'R+ _i )-JFd0Q& -2 KN ( rA0+3J. ~2 p  V 31QU  1-%A&' 'R+ !3iG
;mB $S30N fg -JFd0&' _C'* -6QAc0&' 431[5Z&' 0J: &QV !Z"B O 1CY' ?R+ }-mQJ&' R16MB G> ~1 )

-16\Z..(  
1.t2!3"&' -mQJ&'  V 8)9BG-  --!'ZA0&' -2)1Q/A&' -mQJ&' &&D -g35,3< }x0AT0&' *G): W)[AB fA&' )

-1c2!3B ( -2 a[&' -&G)&' t10BG  1N'Z/&' &QV O)0A[0&' _/[&' -mQF  V 8)9B 30i  . fA&'G }-1p' \G 1;&'
3^ah3aC:  

 - 3^i]A.' vG -mQJ&' _/N uZT2 v.  
 -  -1. + -101KMB )V'Z\  05 -Q"1^.)-2!'*D.( 
 -  O*)9. wh3qZ&' 3^1g !Z"B )!' /&' S3cB' >);. !Z^q.( 

 43JFd0&'  11JA& -2 KN _C*>  . `G>  ;1g ;i3. !Z"2 'R^<G"-1p' \G 1;&'."  
•   ,A$:61:  

0M&  "60&' 'R+  KN fg -1"2 .Y' -V3Ma&' WZA9. fg  "g 71: _0[&' H1KMA< -b3c&' O!'*,'  .  Cl $SZ
! /&' -2')<20 : t"B B 6N3iG }R16MA&' x5Z. r[)2 !> &M0A2 !3i 4R&' $SZ0M&' Z+ !ZQ23A& -;JM&3< -0KM0&'
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