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 .البيئة الخارجية-
 .الداخلية البيئة-

 .الرؤية-

 .الرسالة-

 .الأهداف-

 الإستراتيجية العامة

كالإنتاج والتسويق  الإستراتيجيات الوظيفية

 والتمويل

 إستراتيجية الوحدات الإنتاجية يةإستراتيجية الموارد البشر

إستراتيجية الانفصال 

 وترك العمل
إستراتيجية صيانة الموارد 

 البشرية
إستراتيجية تنمية الموارد 

 البشرية وتحسين الإنتاجية
إستراتيجية تخطيط القوى 

 العاملة والاختيار

 .تخطيط القوى العاملة-

 .الاستقطاب-

 .الاختيار-

 .التعيين-

 .تحسين الإنتاجية-

 .تصميم العمل-

 .التدريب-

 .الأجور والمكفآت والحوافز-

 .تقييم أداء العاملين-

 .إدارة الجودة الشاملة-

 .تطوير نظم العمل-

 .تطوير ثقافة المؤسسة-

 .نظيميتنمية الرضا عن العمل والانتماء الت-

 .تطوير الهيكل التنظيمي

 .الإدارة بالأهداف-

 .الإدارة بالحسابات المفتوحة

 .إدارة هندسة الإدارة-

 .إدارة فريق العمل وتمكين العاملين-

 

الخدمات الصحية والاجتماعية -

 .والنفسية والترفيه

 .العلاقات مع النقابات-

 .ترك الخدمة الاختياري-

 .المعاش المبكر-

 .الاستغناء-

 أجزاء نظام الموارد البشرية التغذية العكسية والمرتدة بين
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Statistics 

  a1 a2 a3 a4 a5 a6 a7 
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Missing 0 0 0 1 0 0 0 

 

Statistics 

  a8 a9 a10 a11 a12 a13 a14 
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Statistics 

  a15 a16 a17 a18 a19 a20 a21 
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Statistics 

  a36 a37 a38 a39 a40 a41 a42 
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Statistics 
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Frequency Table 

 

a1 

  

Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid M 10 52.6 52.6 52.6 

F 9 47.4 47.4 100.0 

Total 19 100.0 100.0  

 

a2 

  

Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid 20-30 8 42.1 42.1 42.1 

31-40 9 47.4 47.4 89.5 

41-50 1 5.3 5.3 94.7 

50 1 5.3 5.3 100.0 

Total 19 100.0 100.0  
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a3 

  

Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid s 8 42.1 42.1 42.1 

u 10 52.6 52.6 94.7 

autre 1 5.3 5.3 100.0 

Total 19 100.0 100.0  

 

a4 

  

Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid cadre 8 42.1 44.4 44.4 

maitrise 4 21.1 22.2 66.7 

execution 6 31.6 33.3 100.0 

Total 18 94.7 100.0  

Missing System 1 5.3   

 Total 19 100.0   

 

a5 

  

Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid -2 8 42.1 42.1 42.1 

2-10 4 21.1 21.1 63.2 

10-20 7 36.8 36.8 100.0 

Total 19 100.0 100.0  

 

a6 

  

Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid -2 9 47.4 47.4 47.4 

2-10 7 36.8 36.8 84.2 

10-20 3 15.8 15.8 100.0 



5 

 

a6 

  

Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid -2 9 47.4 47.4 47.4 

2-10 7 36.8 36.8 84.2 

10-20 3 15.8 15.8 100.0 

Total 19 100.0 100.0  

 

a7 

  

Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid a 5 26.3 26.3 26.3 

b 9 47.4 47.4 73.7 

c 4 21.1 21.1 94.7 

d 1 5.3 5.3 100.0 

Total 19 100.0 100.0  

 

a8 

  

Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid oui 10 52.6 52.6 52.6 

non 9 47.4 47.4 100.0 

Total 19 100.0 100.0  

 

a9 

  

Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid oui 10 52.6 55.6 55.6 

non 8 42.1 44.4 100.0 

Total 18 94.7 100.0  

Missing System 1 5.3   

 Total 19 100.0   
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a10 

  

Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid oui 14 73.7 73.7 73.7 

non 5 26.3 26.3 100.0 

Total 19 100.0 100.0  

 

a11 

  

Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid oui 9 47.4 50.0 50.0 

non 9 47.4 50.0 100.0 

Total 18 94.7 100.0  

Missing System 1 5.3   

 Total 19 100.0   

 

a12 

  

Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid a 1 5.3 14.3 14.3 

b 4 21.1 57.1 71.4 

c 1 5.3 14.3 85.7 

d 1 5.3 14.3 100.0 

Total 7 36.8 100.0  

Missing System 12 63.2   

 Total 19 100.0   
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a13 

  

Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid oui 7 36.8 53.8 53.8 

non 6 31.6 46.2 100.0 

Total 13 68.4 100.0  

Missing System 6 31.6   

 Total 19 100.0   

 

a14 

  

Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid oui 16 84.2 94.1 94.1 

non 1 5.3 5.9 100.0 

Total 17 89.5 100.0  

Missing System 2 10.5   

 Total 19 100.0   

 

a15 

  

Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid a 5 26.3 33.3 33.3 

b 5 26.3 33.3 66.7 

c 2 10.5 13.3 80.0 

d 3 15.8 20.0 100.0 

Total 15 78.9 100.0  

Missing System 4 21.1   

 Total 19 100.0   
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a16 

  

Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid b 1 5.3 7.1 7.1 

c 8 42.1 57.1 64.3 

e 5 26.3 35.7 100.0 

Total 14 73.7 100.0  

Missing System 5 26.3   

 Total 19 100.0   

 

a17 

  

Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid oui 3 15.8 16.7 16.7 

non 15 78.9 83.3 100.0 

Total 18 94.7 100.0  

Missing System 1 5.3   

 Total 19 100.0   

 

a18 

  

Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid oui 9 47.4 52.9 52.9 

non 8 42.1 47.1 100.0 

Total 17 89.5 100.0  

Missing System 2 10.5   

 Total 19 100.0   
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a19 

  

Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid oui 8 42.1 42.1 42.1 

non 11 57.9 57.9 100.0 

Total 19 100.0 100.0  

 

a20 

  

Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid oui 13 68.4 68.4 68.4 

non 6 31.6 31.6 100.0 

Total 19 100.0 100.0  

 

a21 

  

Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid oui 6 31.6 31.6 31.6 

peu 12 63.2 63.2 94.7 

non 1 5.3 5.3 100.0 

Total 19 100.0 100.0  

 

a22 

  

Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid oui 12 63.2 63.2 63.2 

non 7 36.8 36.8 100.0 

Total 19 100.0 100.0  
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a23 

  

Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid a 3 15.8 27.3 27.3 

b 6 31.6 54.5 81.8 

e 2 10.5 18.2 100.0 

Total 11 57.9 100.0  

Missing System 8 42.1   

 Total 19 100.0   

 

a24 

  

Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid oui 12 63.2 100.0 100.0 

Missing System 7 36.8   

 Total 19 100.0   

 

a25 

  

Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid oui 12 63.2 66.7 66.7 

non 6 31.6 33.3 100.0 

Total 18 94.7 100.0  

Missing System 1 5.3   

 Total 19 100.0   
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a26 

  

Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid a 10 52.6 58.8 58.8 

b 1 5.3 5.9 64.7 

e 6 31.6 35.3 100.0 

Total 17 89.5 100.0  

Missing System 2 10.5   

 Total 19 100.0   

 

a27 

  

Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid oui 15 78.9 83.3 83.3 

non 3 15.8 16.7 100.0 

Total 18 94.7 100.0  

Missing System 1 5.3   

 Total 19 100.0   

 

a28 

  

Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid oui 5 26.3 27.8 27.8 

non 13 68.4 72.2 100.0 

Total 18 94.7 100.0  

Missing System 1 5.3   

 Total 19 100.0   
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a29 

  

Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid oui 9 47.4 69.2 69.2 

non 4 21.1 30.8 100.0 

Total 13 68.4 100.0  

Missing System 6 31.6   

 Total 19 100.0   

 

a30 

  

Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid oui 12 63.2 100.0 100.0 

Missing System 7 36.8   

 Total 19 100.0   

 

a31 

  

Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid oui 12 63.2 85.7 85.7 

non 2 10.5 14.3 100.0 

Total 14 73.7 100.0  

Missing System 5 26.3   

 Total 19 100.0   

 

a32 

  

Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid oui 7 36.8 41.2 41.2 

non 10 52.6 58.8 100.0 

Total 17 89.5 100.0  

Missing System 2 10.5   
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a32 

  

Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid oui 7 36.8 41.2 41.2 

non 10 52.6 58.8 100.0 

Total 17 89.5 100.0  

Missing System 2 10.5   

 Total 19 100.0   

 

a33 

  

Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid oui 4 21.1 57.1 57.1 

non 3 15.8 42.9 100.0 

Total 7 36.8 100.0  

Missing System 12 63.2   

 Total 19 100.0   

 

a34 

  

Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid oui 8 42.1 47.1 47.1 

non 9 47.4 52.9 100.0 

Total 17 89.5 100.0  

Missing System 2 10.5   

 Total 19 100.0   
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a35 

  

Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid oui 8 42.1 47.1 47.1 

non 9 47.4 52.9 100.0 

Total 17 89.5 100.0  

Missing System 2 10.5   

 Total 19 100.0   

 

a36 

  

Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid oui 8 42.1 47.1 47.1 

non 9 47.4 52.9 100.0 

Total 17 89.5 100.0  

Missing System 2 10.5   

 Total 19 100.0   

 

a37 

  

Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid oui 12 63.2 63.2 63.2 

non 7 36.8 36.8 100.0 

Total 19 100.0 100.0  

 

a38 

  

Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid oui 3 15.8 18.8 18.8 

non 13 68.4 81.3 100.0 

Total 16 84.2 100.0  

Missing System 3 15.8   
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a38 

  

Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid oui 3 15.8 18.8 18.8 

non 13 68.4 81.3 100.0 

Total 16 84.2 100.0  

Missing System 3 15.8   

 Total 19 100.0   

 

a39 

  

Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid oui 12 63.2 66.7 66.7 

non 6 31.6 33.3 100.0 

Total 18 94.7 100.0  

Missing System 1 5.3   

 Total 19 100.0   

 

a40 

  

Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid oui 14 73.7 77.8 77.8 

non 4 21.1 22.2 100.0 

Total 18 94.7 100.0  

Missing System 1 5.3   

 Total 19 100.0   

 

a41 

  

Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid oui 16 84.2 84.2 84.2 

non 3 15.8 15.8 100.0 
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a41 

  

Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid oui 16 84.2 84.2 84.2 

non 3 15.8 15.8 100.0 

Total 19 100.0 100.0  

 

a42 

  

Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid oui 13 68.4 68.4 68.4 

non 6 31.6 31.6 100.0 

Total 19 100.0 100.0  

 

a43 

  

Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid oui 11 57.9 61.1 61.1 

non 7 36.8 38.9 100.0 

Total 18 94.7 100.0  

Missing System 1 5.3   

 Total 19 100.0   

 

a44 

  

Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid oui 13 68.4 72.2 72.2 

non 5 26.3 27.8 100.0 

Total 18 94.7 100.0  

Missing System 1 5.3   

 Total 19 100.0   
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a45 

  

Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid oui 15 78.9 78.9 78.9 

non 4 21.1 21.1 100.0 

Total 19 100.0 100.0  

 

a46 

  

Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid oui 10 52.6 55.6 55.6 

non 8 42.1 44.4 100.0 

Total 18 94.7 100.0  

Missing System 1 5.3   

 Total 19 100.0   

 

a47 

  

Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid oui 8 42.1 44.4 44.4 

non 10 52.6 55.6 100.0 

Total 18 94.7 100.0  

Missing System 1 5.3   

 Total 19 100.0   

 

a48 

  

Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid oui 10 52.6 55.6 55.6 

non 8 42.1 44.4 100.0 

Total 18 94.7 100.0  

Missing System 1 5.3   
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a48 

  

Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid oui 10 52.6 55.6 55.6 

non 8 42.1 44.4 100.0 

Total 18 94.7 100.0  

Missing System 1 5.3   

 Total 19 100.0   

 

a49 

  

Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid oui 15 78.9 78.9 78.9 

non 4 21.1 21.1 100.0 

Total 19 100.0 100.0  

 

a50 

  

Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid oui 17 89.5 89.5 89.5 

non 2 10.5 10.5 100.0 

Total 19 100.0 100.0  

 

a51 

  

Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid oui 12 63.2 70.6 70.6 

non 5 26.3 29.4 100.0 

Total 17 89.5 100.0  

Missing System 2 10.5   

 Total 19 100.0   
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a52 

  

Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid oui 16 84.2 88.9 88.9 

non 2 10.5 11.1 100.0 

Total 18 94.7 100.0  

Missing System 1 5.3   

 Total 19 100.0   

 

a53 

  

Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid oui 13 68.4 72.2 72.2 

non 5 26.3 27.8 100.0 

Total 18 94.7 100.0  

Missing System 1 5.3   

 Total 19 100.0   

 

a54 

  

Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid oui 9 47.4 50.0 50.0 

non 9 47.4 50.0 100.0 

Total 18 94.7 100.0  

Missing System 1 5.3   

 Total 19 100.0   

 



 



 

   

 

Résumé: 
 

Cette étude illustre le rôle de la stratégie visant à augmenter l’efficacité de la 

ressource humaine afin d’améliorer la performance des organismes économiques 

considérant cette ressource comme l’élément fondamental et principal de la 

compétitivité. 

Nous avons étudié cette stratégie à travers les étapes suivantes:  

Identifier la nature de la gestion des ressources humaines et ses dimensions 

Evaluer la performance et son importance 

Augmenter l’efficacité de la ressource humaine à travers:  

L’habilitation de la ressource humaine et la mise à sa disposition des moyens au 

sein de l’entreprise 

La gestion transparente permettant d’améliorer la performance et d’encourager la 

créativité et l’innovation 

L’amélioration de la communication 

   En comparant cette stratégie au mode de gestion de la ressource humaine au sein 

de la Banque Extérieure d’Algérie en tant qu’organisme sujet à cette étude, nous 

avons obtenu quelques résultats qui confirment les hypothèses présentées au début de  



 

cette étude et nous avons constaté que l’administration de cette banque s’intéresse à 

l’amélioration de sa performance. Néanmoins, elle n’applique pas la stratégie, sujet 

de cette étude, dans sa globalité. Enfin, nous pouvons dire que la ressource humaine 

et la source de la meilleure performance d’une entreprise et c’est pour cela qu’il faut 

s’y intéresser et faire en sorte d’augmenter son efficacité. 

 

The summary 

This study attempts investigate the role of human resource activation strategy in 

improving the institution economic performance which is considered as human 

resource foundation and the best feature for competitivity. 

This strategy was discussed through a systematic order in which it identified the 

nature and dimensions of human resources management and the evaluation of the 

performance and its importance. It sheds light on the human resources activation in 

which it defined the empowerment of human resources in the organization and on the 

opened administration as an impact for performance empowerment, an innovation 

encouragement and contact activation. 

By applying this strategy on the Algerian external bank administration, we have 

obtained results which assert assumptions mentioned in the beginning of the study; 

We have found that the administration of the bank cares about its performance 

improvement, but it does not apply all the rules which provided by the human 

resources activation. 

We conclude that human resources are sources for a good institution performance; 

so we have to care about it and try to activate it.       
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